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Nothing so cheapens a shoe as a brassy eyelet. In most 
instances it is more conspicuous than a break in the 
leather, and even more difficult to remedy. But there 
is a sure way to protect your patrons from any annoy- 
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PROCEEDINGS 

Of 

Ninth Convention of Boot and Shoe Workers' Union 



FIRST DAY— morning SESSION. 



Monday, June 21, 1909 



The Ninth Convention of the Boot and Shoe 
Workers' Union met at The Alhambra, Syra- 
cuse, N. Y., June 21st, 1909. 

Convention was called to order by President 
Tobin at 10.00 A. M. President Tobin intro- 
duced Alan C. Fobes, Mayor of the city of Syra- 
cuse, who addressed the convention as follows: 
Mr. President and Members of the International 

Boot and Shoe Workers' Union: 
" It Is a pleasure for me, I assure you, to come 
here this morning-, representing as I do the city 
of Syracuse, and I wish to convey to you for the 
citizens of Syracuse a most cordial greeting. 
Syracuse bids you welcome. The gates of our 
city are open to you and the keys of the munici- 
pality are in your keeping. Syracuse, I am sure. 
Is honored by the presence of this large, pro- 
gressive and strong union. I know the brains 
and sinews of the shoe trade are the workmen 
in It, and, while I appreciate that you are work- 
ing to better your conditions and for better pay 
and better hours, yet it is one of your purposes 
and ideals to give better workmen, and I am 
sure that the city of Syracuse is proud to have 
you here to-day. 

We in Syracuse are quite proud of our city. 
W^hen I walked over here this morning, someone 
said: "It is a queer thing that the steam cars 
run through the city." I said to them, "Whpn I 
travel around the country I am asked, *Do you 
belong to the city where me steam cars run 
through?' I say, 'Yes, that is true and they 
bring us a lot of business.' " 

I know you will be here a week and you have 
a number of things to deliberate, out 1 trust you 
will find some time for enjoyment and I tnink 



we can give it to you. We are proud of our uni- 
versity, our public buildings and we are more 
than proud of our people. 

I want to say to you again. It is a pleasure for 
me to be here and I trust you will enjoy your- 
selves in Syracuse as much as we enjoy having 
you with us. 

President Tobin: We have had, a believe, a 
satisfactory guarantee from the Mayor that we 
are welcome to the city, but you would have no 
city in Syracuse were it not for the working 
people, and for the purpose of ascertaining to 
what extent we are welcomed by the working 
people of Syracuse I am going to Introduce 
Brother George E. McNally, Vice-President of 
the Central Body, who is here in the absence of 
the president of the Central Body. 

Mr. President, Toadies and Gentlemen, Brothers 

and Sisters: 

1 assure you it is a grreat pleasure for me to 
say to you that, In behalf of the Central Body of 
this city, which represents eight or ten thou- 
sand union people of the city, i convey to you 
their greetings. After hearing the words of the 
Mayor and the good things he has said to you, 
I can only repeat, I simply coincide with what 
he haa said and bid you welcome In behalf of 
the Central Body. 

President Tobin: You will observe that we 
have accepted the welcome of the city of Syra- 
cuse without question as to the endorsement. 
I am going to ask the Secretary of the Central 
Body whether he endorse.*! the statements made 
by the Vice-President and for that purpose I 
introduce Brother Charles A. Yates. 
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Ladies and Gentlemen: — One who would look 
over this meeting could not help but say that 
the endorsement of the entire labor movement 
in Syracuse is given to this body of people. The 
President, being indisposed this morning, re- 
quested that I attend this convention and con- 
vey to the delegates hearty welcome. We trust 
that your efforts here in behalf of the large or- 
ganization which you represent throughout thid 
country will redound to the benefit of your or- 
ganization. I trust that this effort will be tem- 
pered with careful Judgrment, in order that the 
organization which you represent may be bene- 
fited. The latchkeys of the various organiza- 
tions In the city are on txie outside of the doors 
to you. We have something like 60 trade unions 
in the city and I am sure that were it possible 
for every one of these organizations to meet 
this week, you would undoubtedly have a most 
cordial welcome at their meetings. But I know 
you are not here for that purpose — you are here 
for work in the interest of the vast organization 
which you represent, so again I say to you, we 
extend a hearty welcome to you. 

President Tobin: The Mayor, Vice-President 
McNally and Mr. Secretary Yates, let me say to 
you in behalf of the shoe workers of this con- 
vention, we have ample room here to accommo- 
date a large number of your citizens, whether 
trade unionists or otherwise. We want you to 
come here because we have no secrets from the 
world. Our doors will be found wide open to 
the fullest capacity of this hall. We would like 
you to come here to observe the work of this 
convention and I think you will find that we are 
a progrresslve, safe, sane and sound organization 
working day and night for the advancement of 
our craft and the working people in general. 
This is a justifiable and proper function for or- 
ganized labor. We intend to continue organiza- 
tion, to educate and federate the labor move- 
ment of this country until all the evils from 
which we suffer have been eradicated. We may 
meet obstacles in our path, but the obstacles 
will only spur us on all the more to accomplish 
that end which we have in view. 

This is the particular work of this convention 
and we are going to apply ourselves to this 
work during the working hours, which will be 
as short as consistent with getting through 
within reasonable time. During the other por- 
tions of the time we will accept and enjoy as 
much as we can the hospitality extended to us 
by the Mayor and by the Trade Union move- 
ment of this city, and in behalf of this conven- 
tion I thank you for the cordial welcome which 
you have extended, and I feel quite sure that 
we will be thoroughly satisfied with our stay In 
Syracuse and that we will adjourn this conven- 
tion with our work well conducted, well applied 
and well calculated to Improve and make for 
better conditions In the shoe world as well as In 
the general labor world. 

The Mayor made reference to the fact that we 
were looking after the soles of our people, and 
in order that we might not go far astray we 
have among our number In this convention a 
gentleman of the cloth, who is also a shoe 
worker and works In the factory every day; and 



I want to say to you for your information that 

this gentleman, while a clergyman having 
charge of a parish, is also a very consistent and 
ardent evangelistic worker, as well as an every 
day worker in the factory. 

Living five or six miles from the factory, he 
drives to work every morning and home every 
night, except on two nights a month, when he 
remains in town with his horse and bears the 
expense of boarding himself and his horse for 
the privilege and purpose of attending the meet- 
ings of his local union. I want you to contrast 
that degree of energy and loyalty to the union 
with that of some of the careless brothers and 
sisters who can find an excuse on any and all 
occasions for absenting themselves from their 
local union meetings. I offer this to you as a 
good example which might be followed by all 
of us. 

Delegate Studley, 44, moved that the represen- 
tatives of the press be cordially Invited to at- 
tend the sessions of the convention and that 
suitable accommodations be arranged for them. 

Adopted unanimously. 

President TobIn appointed Delegate Studley a 
committee of one to arrange for the accommo- 
dation of the representatives of the press. 

Delegate Spraggon, 338, moved that the privi- 
lege of smoking during the sessions be accorded 
to the men delegates. 

Adopted tmanlmously. 

Secretary Conant, for the Committee on Cre- 
dentials, submitted the following report: 
REPORT OF THE GENERAL AUDITORS ON 
CREDENTIALS. 

We, the General Auditors, having examined 
the registry cards at headquarters of the local 
unions that sent duplicate credentials, found the 
following local unions entitled to the delegates 
herein reported, and recommend that they be 
seated, as no protects have been received: 



No. 



Place. 



0. AT LARGE. 

George B. Robinson 
Thomas O'Hare 

1. HAV-ERHILL, MASS. 

Harry Hunt 
Daniel Healey 

2. HAVERHILL, MASS. 

Chas. B. Merrick 

6. HAVERHILL, MASS. 
Margaret Kelly 
Mrs. Fannie Stevens 
Annie Ayer 

13. BUFFALO, N. T. 

Herman Marrer 

15. ROCHESTER, N. Y. 
John F. Tobln 
Gad Martindale 

19. SOUTH FRAMINGHAM, MASS. 

Thomas E. Mulvey 

20. MIDDLEBORO, MASS. 

Alvin C. Howes 
John L. Luippold 
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William A. Greene 
''ieoTge W. Dunbam 
ueorge A. Pitman 
James Orr 

21. MANCHES'^ER, N. H. 
John J. Thornton 

25. ST. LOUIS, MO. 

ColUs Lovely 
M. T. Flahive 
Georgfe W. Davis. 

26. HAVERHILL, MASS. 

Authur Dubois 
J. A. McMillan 

28. MANCHESTER, N. H. 
J. S. Sullivan 
W. J. Maxwell 
M. J. Dwyer 

30. DETROIT, MICH. 

John J. Scannell 

31. WHITMAN, MASS. 

John J. Klnsrsley 
Jeremiah Moran 

32. LYNN, MASS. 

William J. Jackman 

35. BROCKTON, MASS. 

Charles A. Kelley 
Michael F. Saunders 
Walter F. Russell 
Joseph W. Kelley 
Charles F. Ford 
Fred Moore 
Curtis A. Batchelder 
• Daniel E. Whelan 
Thomas Flood 

36. BROCE TON, MASS. 

Peter H. Farrell 
Andrew J. Gaffney 
Patrick McEntee 

37. BROCKTON, MASS. 

James Costello 
David F. Sullivan 
T. Edward McDonald 
John Dean 
Frank Moriarty 

38. BROCKTON, MASS. 

John P. Meade 
Fred Regan 
Daniel Harringrton 
Michael Lyons 
William F. Meade 
Otto Hanson 

44. BROCKTON, MASS. 

Warren M. Hatch 
Nellie O'Boy 
Joseph Manning 
Mrs. Lizzie Rellly 
Ida Kelley 
F. E. Studley 
Michael Caffrey 
Mary E. O'Connor 
James O'Brien 
Robert W. Upton 
Robert Laverty 



Mrs. Sarah McGulre 
Katherine Noonan 
Abraham Bloom 
46. AUBURN, MAINE. 

Christopher M. Murphy 

46. ROCHESTER, N. T. 
J. Lennon 
J. Logle 

48. ROCKLAND, MASS. 
James F. Kane 
John H. Gallagher 
Joim F. Nolan 
A. B. Higgins 
Ralph Trainor 
John F. Hannan 
J. P. Campbell 
Greorge H. Conant 

61. MANCHESTER, N. H. 
C. W. Agnew 
Osmond Saulnler 

68. EAST WEYMOUTH, MASS. 
Peter F. Hughes 
John H. Tobln 
H. N. Randall 

59. MARLBORO. MASS. 

William H. Kelleher 

68. CINCINNATI, OHIO. 

George Bury 
William Tateman 

69. WHITMAN, MASS. 

Charles E. Lowell 
Maurice M. Kumlns 

74. BROCKTON, MASS. 
James Cox 
M. J. Cohan 
Thomas Good 
Inomas Keams 
Thomas Smith 
Joseph E. Carver 
John Dahlquist 

88. LONDON. ONT. 

Martha L. Jones 

90. ST. LOUIS, MO. 

Joseph Woracek 
L. S. White 

1»3. CHICAGO, ILL. 

Henry Bach 



94. 



CHICAGO; ILL. 

Mary Anderson 



99. LYNN, MASS. 

Julius J, Deininger 

100. BROCKTON, MASS. 

John A. Anderson 
Lawrence Astuto 
Andrew T. Clancy 
WilUam J. Collins 
Daniel C. Doherty 
Timothy B, Joyce 
Frank McBride 
Patrick Peterson 
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105. WHITMAN, MASS. 
L. W. Higgins 
William O'Brien 

107. ROCKFORD, ILL. 

F. J. Brogunier 

108. LYNN, MASS. 

Margaret Reardon 
Mrs. Ida Llbby 

111. BROCKTON, MASS. 

B. T. Walls 
John A. Brennan 
Frank M. Bump 
Michael F. Kenney 

118. BROCKTON, MASS. 
T. C. Farrell 
Joseph P. Weldon 
Frank Byrne 
P. O' Byrne 

122. RANDOLPH, MASS. 

Minot A. Burrell 
William C. Champion 
Frank D. Mahoney 

125. CAMDEN, N. J. 

Frank McCracken 

129» WHITMAN, MASS. 

E. S. Litchfield 
Frank H. Goff 

133. CHICAGO, ILL. 

Fred W. Lee 
John Roach 

137. ROCHESTER, N. Y. 
H. G. Cobbin 
J. T. Beasley 

139. SPRINGFIELD, OHIO. 
Ralph Bustrum 

141. PHILADELPHIA, PA. 

C. J. McMorrow 

143. SOUTH BRAINTREE, MASS. 
John F. Kelly 
James D. Fox 
William J. Madden 

148. NEWARK, N. J. 

H. B. Fouratt 



150. 



ROCHESTER, N. Y. 
Isabel Rutan 



169. SYRACUSE, N. Y. 

Charles B. Nelson 

160. BROOKLYN, N. Y. 

Patrick Gillen 
Henry A. McCann 
James B. Geary 
John Seylas 

161. SPENCER, MASS. 

George L. PIcard 

163. NORTH ADAMS, MASS. 
Charles J. Hager 

170. MILWAUKEE, WIS. 

Albert Zeulsdorf 



180. HOLLISTON, MASS. 

Chester F. Damon 

191. HAVERHILL, MASS. ' 
Claude Huntress 
T. W. Penwell 

205. LYNN, MASS. 

John D. Dullea 
James F. Lovett 

206. BERLIN, ONT. 

Charles H. Decher 

2U, CINCINNATI, OHIO. 
Augrust Wilkens 
W. T. Jack 
Charles Sproehnle 

213. CHICAGO, ILL. 

Carl Andelin 

215. SPRINGVALE, MAINE. 

Fred B. Butler 

216. • SAN FRANCISCO, CAL. 

E. H. Lomasney 
Dan Williams 

222. CINCINNATI, OHIO. 
Al. Brueckner 
William Reilly 
George Lilley 

228. HAMILTON. ONT. 

Frank H. Braid 

229. BOSTON, MASS. 

C. L. Baine 

230. CONWAY, MASS. 

Fred Premo 

232. HAMILTON, ONT. 

E. W. A. O'Dell 

233. TORONTO, ONT. 

F. J. Crump 
Harry Hancock 

238. NEW BEDFORD, MASS. 
John S. Silvia 
Daniel T. Murphy 

243. NEW BEDFORD, MASS. 

Henry Churchill 

244. NATICK, MASS. 

B. J. Healy 

249. MONTREAL, P. Q. 
Z. Lesperance 
Aug. Doris 

256. BROCKTON, MASS. 

W. M. Steele 
Malcolm F. Frazier 
Nicholas Bowe 

257. ST. HYACINTHE, P. Q. 

J. Eugene Girard 

266. MONTREAL, P. Q. 
Noel Poirier 
U. Tapin 
Leonel Thibault 

269. NEW ORLEANS, LA. 
Jules Pesqule 
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270. FARMINGTON, N. H. 

Clarence L. Blaisdell 
George H. Burnham 

276. RACINE, WIS. 

Ferdinand Engler 
Amos Shoemaker 

281. ST. PAUL, MINN. 

Charles E. James 

282. NEENAH. WIS. 

Louis Stacker 

287. HAVERHILL, MASS. 
Arthur Simard 
Thomas A. Williamson 

289. LYNN, MASS. 

James Lognerclo 

2J)5. ST. PAUL, MINN. 

Andrew Marazzane 
John F. Salaba 

298. CHICAGO, ILL. 

G. R. Sundvahl 

305. BUFFALO, N. Y. 

Fred Biers 

306. MARBLEHEAD, MASS. 

William J. Proctor 

319. ST. PAUL, MINN. 

Elizabeth Nitsch 

337. WATERLOO, IOWA. 

P. K. Smith 

338. ST. LOUIS, MO. 

Mrs. Sadie Spraggon 
Minnie Miller 
Nellie Jordan 

341. HAVERHILL, MASS. 

Edward F. French 
John J. Lynn 

351. MILWAUKEE, WIS. 

Charles Baumann 

362. BELFAST, MAlNE. 

Charles W. Rogers 
Wlllard Moore 

363. KEOKUK, lOTYA. 

E. Rhodes 

J. A. Whetstone 

364. CINCINNATI, OHIO. 

Mollle Weltler 

365. BROCKTON, MASS. 

John E. Haskell 
Teresa Ganley 
Michael E. Milan 
Edward J. Brown 
Michael Sweeney 

370. BROCKTON, MASS. 

W. Charles Foley 

F. W. Farrell 

371. NORTH ABINGTON, MASS. 

W. P. Mackey 
Harry Grigg 
OUa G. Labreche 



Louis Greenwood 
John C. Tyler 
James Donahue 
John E. McGarlgle 
Arthur Higgins 

377. HONESDALE, PENN. 
William J. Lane 
Peter Sutton 

396. MANCHESTER, N. H. 

Louis H. Lehey 

397. MANCHESTER. N. H. 

Charles E. Davey 
Lena Naglie 

405. HORNELL, N. Y. 

Jacob Schaffer, Jr. 

406. BROCKTON, MASS. 

H. A. Tyler 
George B. Cushman 

409. GREEN BAY, WIS. 

William F. Kreuser 

410. WINONA, MINN. 

John Relter 

411. LEBANON, PENN. 

Harry K. Craze 
419. ST. PAUL, MINN. 

K. W. Angevlne 
425. WHITMAN, MASS. 

Simon F. O'Connell 

Frank M. Davis 

428. MONTREAL, P. Q. 
P. Leclerc 
M. Monette 

432. WAUPUN, WIS. 

George Benway, Jr. 
436. HAVERHILL, MASS. 

Joseph LaFleur 
453. HAVERHILL, MASS. 

Fred M. Knight 
462. GREENVILLE, ILL. 

John Eger 

Fraternally submitted, 
DENNIS E. MCCARTHY, Chairman, 
GEORGE H. CONANT, Secretary, 
AUGUST F. WILKENS, 

Committee on Credentials. 

Delegate Mulvey, 19, moved that the report of 
the Committee on Credentials be accepted 
Adopted. 

Roll call showed the following delegates ab- 
sent. 

Jeremiah Moran, 31. Whitman, Mass 
Fred E. Butler. 215. Springvale. Maine. 
E. H. Lomasney, 216, San Francisco, Cal 
Dan Williams, 216, San Francisco, CaJ 
B. J. Healy, 244, Natick. Mass. 
William J. Proctor, 306, Marblehead, Majis 
P. K. Smith, 837, Wateiioo, la. 
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Delegate Dullea, 206. moved that John Sodtr 
be appointed Sentinel. 

Adopted. 

President Tobin then named the following 
committees: 

COMMITTEE ON RULES. 
John D. Dullea, 206, Lynn, Masa 
Al. Brueckner. 222, Cincinnati, O. 
Fred H. Moore, 36, Brockton, Mass. 
John F. Kelly, 143, South Braintree, Mass. 
Fred M. Knight, 453, Haverhill, Mass. 
W. J. Maxwell, 28, Manchester, N. H. 
Daniel Harrington, 38, Brockton, Mass. 
C. J. Hager, 163, North Adams, Mass. 
Juhn E. Haskell, 3&., Brockton, Masa 
Peter H. Farreli, St, Brockton, Mass. 
James Costello, 37, Brockton, Mass. 

COMMITTEE ON OFFICERS' REPORTS. 
Alvin C. Howes, 20, Middleboro, Mass. 
Frank Bump, 111, Brockton, Masa 
E. Rhodes, 363, Keokuk, Iowa. 
Gad Martindale, 16, Rochester, N. T. 
Margaret Kelly, 6, Haverhill, Mass. 
Charles W. Rogers, 362, Belfast, Maine. 
E. S. Litchfield, 129, Whitman, Mass. 
C. A. Batchelder, 36, Brockton, Mass. 
Margaret Reardon, 108, Lynn. Mass. 
Z. Lesperance, 249, Montreal, P. Q. 
William Brennan, 105. Whitman, Mass. 

COMMITTEE ON CONSTITUTION. 
Collis Lovely, 25, St Louis, Mo. 
William Tateman, 68, CincinnaU, Ohio. 
T. C. Farreli, 118, Brockton, Mass. 
George W. Davis, 26, St. Louia Mo. 
Warren Hatch, 44, Brockton, Masa 
Annie Ayer, 6, Haverhill, Mass. 
Minot A. Burrell, 122, Randolph, Mass. 
MoUie Weitter, 864, Cincinnati. Ohio. 
C. E. Davey, 897, Manchester, N. H. 
C. E. James, 281, St. Paul, Minn. 
E. W. A. O'Dell, 282, Hamilton, Ont. 

COMMITTEE ON APPEALS AND GRIBV- 
ANCES. 

John F. Nolan, 48, Rockland, Mass. 
John J. Scannell, 30, Detroit, Mich. 
Joseph LaFleur, 436, Haverhill, Mass. 
Peter Hughes, 63, E. Weymouth, Mass. 
Thomas O'Hare, *'0," At Large. 
W. T. Jack, 210, CincinnaU, Ohio. 
Patrick O' Byrne, 118, Brockton. Mass. 
Patrick GlUen, 160, Brooklyn, N. Y. 
William J. Lane, 377, Honesdale, Pa. 
Henry Churchill, 243, New Bedford. Mass. 
Thomas Mulvey, 19, South Framingham, Masa 

COMMITTEE ON RESOLUTIONS. 
Fred E. Studley, 44, Brockton. Mass. 
H. G. Cobbin, 137, Rochester, N. T. 
Emmet T. Walls, 111. Brockton. Mass. 



Mrs. Sadie Spraggon, 388. St Louis, Mo. 
Thomas Kearns, 74, Brockton, Maes. 
C. J. McMorrow, 141, Philadelphia, Pa. 
Arthur Higgins, 48, Rockland. Mass. 
Andrew Marazzane, 296, St Paul, Minn. 
John L. Lulppold, 20, Middleboro, Mass. 
Fred W. Lee, 133, Chicago. HI. 
Fred J. Crump, 233, Toronto, Ont 

COMMITTEE ON ORGANIZATION. 

George Bury, 68, Cincinnati, Ohio. 
Joseph W. Kelley, 36, Brockton, Mass. 
John H. Tobin, 63, E. Weymouth, Mass. 
Charles B. Nelson, 159, Syracuse, N. Y. 
John A. Brennan, HI, Brockton, Mass. 
Fred H. Braid, 228, Hamilton, Ont 
James O'Brien, 44, Brockton, Mass. 
T. W. Penwell, 191, Haverhill, Masn 
Thomas Flood, 36, Brockton, Ma.»^ 
Arthur Higgins, 371, North Abingt.n. ' -s. 
A. Bloom, 44, Brockton, Mass. 

COMMITTEE ON LABELS. 

John P. Meade, 38, Brockton, M-.ss. 

James Cox, 74, Brockton, Mass. 

Henry A. McCann, 160, Brooklyn, N. i. 

H. A Tyler, 406, Brockton, Mass. 

Edward F. French, 341, Haverhill, Mass. 

Andrew T. Clancy, 100, Brockton, Mass. 

William J. Jackman, 32, Lynn, Mass. 

Nellie O'Boy, 44, Brockton, Mass. 

John J. Thornton, 21, Manchester. N. H. 

W. P. Mackey, 371, North Abington, Mass. 

J. A. Logic, 46, Rochester, N. Y. 

Delegate Nelson, 169: We have a young or- 
ganization in Syracuse that received a reduction 
in wages about a year ago. They have made an 
attempt to get back an increase in wages, or 
practically the reduction. They are a new or- 
ganisation; the knee pants makers, mostly 
young men and young women, and they came 
out on strike two weeks agi> without an organ- 
ization. They are not entitled to strike ben-eflt 
from the international organization. They have 
aslced me to come here with tickets and give 
you an invitation to their dance at Freeman 
Hall next Thursday night I trust that each 
and every delegate will do the very best they 
can for them by buying tickete. In behalf of 
159, I give you hearty welcome to Syracuse. 

Delegate Lovely, 26: Moved that a committee 
be appointed to rearrange the halL 
Adopted. 

President Tobin appointed Delegates Lovely, 
O'Dell and Russell for that purpose. 

Delegate WaUs, 111: Moved that the General 
Secretary-Treasurer be instructed to convey to 
the Printing Pressmen's Association, in conven- 
tion at Omaha, Neb., the fraternal greetings of 
this convention. 
Adopted. 
Adjourned until 2 P. M. 
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AFTERNOON SESSION. 



The Convention was called to order at 2 P. M. 
by President Tobin. 

Delegates absent: Moran, Butler, Lomasney, 
Williams, Healy (B. J.), Proctor, Smith (P. K.). 

President Tobin submitted the name of Wil- 
liam O'Brien, 105, of Whitman, Mass., to act as 
a substitute for Delegate Tobin, 53, Bast Wey- 



mouth. Mass., on the Committee on Organiza- 
tion, and the name of Greorge Lilley, 222, Cincin- 
nati, Ohio, to act on the Committee on Officers' 
Reports, to take the place of William Brennan, 
105, Whitman, Mass. 

Vice-President Lovely in the chair. 

President Tobin read his report, as follows: 



GENERAL PRESIDENT'S REPORT 



Fellow Delegates: — 

Bach succeeding convention of our organisa- 
tion is of more imiK>rtance to us than any of 
its predecessors for the reason that riper exper- 
ience has better equipped us to meet the prob- 
lems which present themselves for solution. 

It would be a waste of time for us to bewail 
the lost opportunities or indulge in regrets 
that certain things had not been done at pre- ' 
vious conventions, or at previous times in the 
history of our Union. The value of this con- 
vention lies in the fact that we are not dealing 
with the past except insofar as it may furnish 
us with that experience that is essentially nec- 
essary to our future success, but In the fact 
that present opportunities may be taken ad- 
vantage of so that we may build wisely for the 
future. 

It is with this thought in mind that I ap- 
proach the various subjects treated In this re- 
port. 

Looking Forward. 

It is, of course, difficult to look into the fu- 
ture and accurately measure possibilities, but 
taking the past as our guide and avoiding our 
mistakes as far as we are able to recognize 
them, we may ^fely shape our course by ac- 
quired knowledge. It too often happens that 
important questions are settled upon sentimen- 
tal lines, but, fortunately, conventions as a rul<3 
are fairly free from such ■ tendencies, because 
the del^grates are largely of a practical turn of 
mind, and many of them have the courage of 
their convictions upon most questions and de- 
cide them with the knowledge that perhaps the 
rank and file of the membership may not ap- 
prove their course, through their failure to un- 
derstand, or more likely because of misrepre- 
sentation. 

It is a fact which I regret to acknowledge* 
but none Ihe less true, that the work of this 
convention, and of all our conventions, will be 
more or less misunderstood by the membership 
because, unfortunately, some members do not 
take an Interest in our affairs and take the 
necessary time to become familiar with all 
phases of the work of our organization. 

The real supporters of our Union must feel 
somewhat concerned about our future, not be- 
cause of any inherent weakness In the alms 
and purposes of the Union, but because it is 



subject to attack from hostile sources within 
and without, who take advantage of the Demo- 
cratic policy of our Union, which recognizes 
the sovereign existence of the membership 
which gives each membei* a power that h - 
can wield for the good or injury of the Union 
in accordance with the direction of his mind. 
For example, in the nomination and election of 
officers of a local unon, each member has the 
opportunity of becoming thoroughly familiar 
with the methods, aims and practices of each 
individual member of his local through attend- 
ance at meetings, and rival candidates for of- 
fice in the local unions have ample opportunity 
to present their views, to meet accusations, 
whether true or false, and to in every way pro- 
tect themselves again^^t unscrupulous and de- 
sigrning persons, whether they be members of 
the union or not, but in the nomination and 
election of general officers of the union, it is 
a most common complaint from the rank and 
file that they do not know the candidates, and 
after nominations are made they know but a 
limited number of candidates. They may 
know, by good or evil report, those who have 
been in office for some time, and even those 
they think they know, it is with some doubt as 
to the accuracy of their information because, 
as a rule, the officers have been subject to 
misrepresentation, diligently circulated, which 
is calculated to destroy confidence; hence, when 
the rank and file of the membership being 
called upon to exercise their choice for General 
Officers, General Board members, etc., they 
may say, we know those in office, but we 
know nothing of those who are running in op- 
position. They may be better men and they 
may be inferior, but how are we to determine 
this all Important question? Hence, the vot- 
ing of the large part of the membership is 
at random, without intelligent direction, and 
this situation becomes vastly more confusing 
and unsatisfactory when a few individuals un- 
dertake to disfranchise the members and to 
destroy the principle of the referendum by 
taking it upon themselves to direct the mem- 
bership how they shall vote, and we have, 
as we had In the last two general elections. 
particularly, a slate prepared, bearing the 
names of certain candidates for different of- 
fices, coupled with misleading and unsound 
declarations, and in the last general election 
an alleged resolution said to have been 
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adopted by the local union ot one of the can- 
didates for general president was made a part 
of a circular containing the names of the slate 
candidates. 

I will say nothing as to the merits of the 
several names appearing on this slate, as they 
speak for themselves, but I do say that when 
a few men who have not been distinguished 
for their loyalty to this organization, take it 
upon themselves to prepare a slate and send 
this slate broadcast to the membership, on 
which some good members are slated, to influ- 
ence the election of doubtful ones, and we 
witness the spectacle of members holding the 
slate in one hand and their pencil in the 
other, marking their ballots according to the 
slate without regard to the 100 other names of 
candidates appearing on the same ballot, this 
utterly destroys the referendum, makes a farce 
of it, and injures the organization to the extent 
that at almost any election the constructive 
work of years may be utterly destroyed by the 
possibility of placing in the hands of incompe- 
tent or unscrupulous men the interpretation of 
our constitution, the integrity of our contracts, 
and the whole future of our organization. 

During this convention you will be furnished 
with sufficient evidence to convince you that 
we can not safely permit the future of our or- 
ganization to be endangered by continuing 
along such lines as will permit the practices 
which have been in vogue in our recent elec- 
tions. 

It is a source of great satisfaction to me to 
know that, notwithstanding the large expense 
imposed upon the General Union In bearing the 
expense of our Toronto Convention In 1907 
after the first week, together with the business 
depression, large drafts upon our sick and 
death fund, and extensive advertising, we are 
able to come to this convention making the fi- 
nancial showing which the General Secretary- 
Treasurer will report. Measured by other la- 
bor organizations in other trades, we can 
safely say that we have achieved wonders in 
face of adverse business conditions. 

History convinces us that a business depres- 
sion such as we have gone through has here- 
tofore practically destroyed existing organiza- 
tions in the shoe trade, and left them helpless 
at the end of the depression, to the extent that 
the period of prosperity following the depres- 
sion was generally well advanced before the 
shoe workers would seek organizaton, while 
we stand today on the threshold of what prom- 
ises to be a period of at least a few years 
of general business activity, prepared to take 
advantage of such opportunities as may be 
presented to still further strengthen our or- 
ganization along conservative and constructive 
lines. 

Bear in mind, I am not hoping for, nor do 
I recommend that at any time we should en- 
courage a phenomenally rapid growth. On the 
contrary, I believe that to be secure in the fu- 



ture we should not encourage or even attempt 
a rapid gain in membership. 

We can be safe only in proportion as we as- 
similate the new membership and get it to un- 
derstand the aim of our organization; otherwise, 
they would destroy It by force of numbers if 
not educated or trained in the work of keep- 
ing the organization within safe lines, free 
from the destructive methods advocated by un- 
developed minds spurred on by the lash of op- 
pression and actuated by the sole aim of a 
speedy remedy for Industrial wrongs. 

The Douglas Controversy. 

Under date of Jahuary 2nd, 1908, W. L. 
Douglas Shoe Co., Brockton, Mass., notified 
our twelve local unions in that city of their 
intention to transfer 25 cases of certain lines 
of $3.50 shoes previously made In the No. 1 
factory to their No. 2 factory, upon which 
transferred shoes they would pay the scale of 
wages as prevailing upon the 13.00 shoes In 
their No. 2 factory. This new scale of wages 
as applied to $3.50 shoes was to be paid on ac- 
count, to the employees, pending a mutual 
agreement or a decision from the Massachu- 
setts State Board of Arbitration In case the 
wages were not otherwise accepted or ad- 
justed. 

The following letter from the Company is 
the first official notice of the transfer and re- 
duction iy wages: 

Brockton, Mass., January 2, 1908. 

To Mixed Union. 

Brockton, Mass., — 

Gentlemen: — 

In reply to my written request, all the 
business agents save one met in the of- 
ffce of the W. D. Douglas Shoe Co. on January 
1st and discussed the matter of certain lines 
of our $3.50 shoes. In resi>onse to their re- 
quest this letter is written, with the purpose 
of placing the matter squarely before your sev- 
eral unions. 

For the first time in the history of the W. 
L. Douglas Shoe Company its salesmen have 
returned to the factory two months before 
their regular time. Of course, it is unneces- 
sary to point out to you that the condition ol 
trade generally throughout the United States 
is in an unsettled condition. 

Nevertheless a careful analysis of the causes 
which compelled the return of our salesmen 
shows that a large part of our difficulty lies 
in our inability to meet the competition of 
other manufacturers on certain lines of our 
$3.50 shoes. On these lines we are compelled 
to pay about eight cents per pair more for 
labor cost than our competitors, and as these 
competitors do not stamp the retail price on 
the bottom of their shoes, they can, and do 
thereby, get an unnecessary advantage over us. 

We have concluded that to hold, and even 
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to regain our trade on these lines we shall 
have to make some necessary changes, and of 
course, desire to do so along the line of the 
least resistance; namely, to take these lines of 
our 13.50 shoes, amounting to about 25 cases 
per day, to start with, and transfer them to 
the No. 2 factory at the prices paid there for 
our welt work. We shall expect only the same 
kind of work upon these goods as is now given 
us in that factory. You know, of course, that 
the average wages in our No. 2 factory is up 
to that standard of the average factory in the 
City of Brockton. 

Some months ago, it will be remembered, we 
tried to arrange prices for a cheaper grade of 
shoes to be made in our No. 2 factory. In this 
the unions refused to join us, and we were 
compelled to make contracts for the purchase 
of these goods, the wages for making which 
would have amounted to $300,000 per year.' As 
it stands, we are under contract obligations to 
purchase 3500 pairs every day and to discon- 
tinue entirely the making of these goods in our 
No. 2 factory. 

Other manufacturers have found the means 
to give their trade a welt shoe, where formerly 
we were giving them a McKay shoe. We shall, 
beginning next Monday, place 25 cases per day 
of certain lines of our $3.50 shoes in the No. 2 
factory, in the hope that we may be able to 
fi^ve the employees in that factory continuous 
employment. Otherwise we shall have to cur- 
tail in that respect and get along with less 
than half the help. 

Inasmuch as that portion of our product 
which we had hoped to make in Brockton is 
now made elsewhere, and purchased by us, we 
sincerely hope that the shoemakers of Brock- 
ton will carefully consider all the circum- 
stances that surround our trade in this city 
and instead of obligring us to purchase goods, 
will enable us to retain our business on the 
$3.50 shoes, as heretofore. 

Tours very truly, 

H. T. Drake, General Superintendent. 

W. L. DOUGLAS SHOE CO. 

The Brockton Shoe Council immediately no- 
tified the General Officers of our union, and 
they in turn notified the Douglas Company, 
and the Council, that such transfer as a means 
of reducing wages would not be recognized by 
the union, to which the Company replied, 
"This brings up a dispute as to the interpreta- 
tion of the contract, and we will arbitrate the 
question as to our right to transfer." 

Recognizing our obligation to arbitrate we 
Joined with the Company In an application to 
the Massachusetts State Board of Arbitration 
to decide the question, which, after considera- 
ble delay, was decided in favor of the Com- 
pany, establishing their right to transfer, 
which decision was siccepted and recognized as 



applied to 25 cases of $3.50 shoes transferred 
from the No. 1 to the No. 2 factory. Our sev- 
eral local unions in Brockton then Joined with 
the Douglas Company in submitting to the 
Massachusetts State Board of Arbitration the 
question of wages. 

In due course of time decisions were ren- 
dered which fixed a wage list about midway 
between those prevailing in the No. 1 and 
No. 2 factories. 

Immediately following the decision of the 
State Board of Arbitration, sustaining the 
Douglas Company in their right to transfer 
from one factory to another and change wages 
without recourse to mutual agreement or to ar- 
bitration, which was handed down the latter 
part of March, 1908, we carried out our deter- 
mination to notify the Douglas Company of our 
desire to terminate the existing contract at 
its expiration on October 31st, 1908. 

Shortly after this Mr. Douglas requested an 
interview at his factory with ' the General 
President and General Secretary of our union, 
on which occasion the controversy was gone 
over in detail, and Mr. Douglas agreed to dis- 
continue transferring, in consideration of the 
General Officers withdrawing their objection to 
our local unions in Brockton making a third 
grade price list, which they had been advised 
not to do after the adverse decision In the 
matter of transfer, because the fact was rec- 
ognized that, if a transfer with a reduction 
in wages could be made by taking shoes from 
a No. 1 factory to a No. 2, a similar reduction 
could be engineered by transferring the same 
shoes from No. 2 to No. 3, and so on down 
to as many factories as the Company might 
choose to operate, and fix a reduced wage 
scale with each transfer. 

Finally, after several hours* conference. Mr. 
Douglas agreed to write us a letter on the fol- 
lowing day in which he would say that in con- 
sideration of our withdrawing opposition to 
the making of a third grade price-list, his 
Company would agree that no further transfer 
should take place, but we did not receive this 
letter. Instead, within a few days, Herbert T. 
Drake, General Superintendent of the Com- 
pany, with H. J. Skefflngton, representing the 
Company, appeared at the general office of 
our union, and In conference with Vice-Presi- 
dent Lovely, Secretary Baine and myself, 
the following agreement was reached: 

"In the conference we liad witli you on the 
13th Inst., you made It plain to us that your 
objection to negotiating /any further On bills 
of wages covering a cheap shoe was bated 
upon your fear that this would leave an oppor- 
tunity for possible further transfer of work 
from one factory to another, las occurred 
when we transferred work from No. 1 factory 
to No. 2. 

Therefore, In consideration of your with- 
drawing opposition to further negotiations for 
a wage list covering a cheap grade of shoes, 
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not now made by thit compjany, we will agree 
that during the life of our present contract 
there shall be no further transfer of work or 
change of system which would give rise to a 
similar dispute as now exists." 

This agreement, like the one made by Mr. 
Douglas, was not carried out. 

From time to time reports reached the gen- 
eral office from our local unions in Brockton 
that changes in wages were being made in the 
factories almost daily, contrary to the letter 
as well as the spirit of the arbitration con- 
tract, and so frequent were such occurrences 
that we felt our only remedy was to terminate 
the contract. We accordingly made demand 
upon the Company for a termination of the 
contract and the surrender of the Union stamps. 
This demand was not complied with, but in- 
stead the Company expressed their willingness 
to go to arbitration to determine the question 
as to whether a violation had taken place. 
In the meantime counsel for the Company took 
a vacation and a long delay ensued. Further 
changes in wages and other conditions consti- 
tuting what we considered contract violations, 
caused us to make a second demand for the 
termination of the contract and the surrender 
of the Union Stamps. This demand was re- 
fused and the proposition to arbitrate was 
again ofCered. This we complied with. Final- 
ly, after long delay, we met the representatives 
of the Company before the State Board of Ar- 
bitration for the purpose of deciding upon the 
terms of submitting the matter to arbitration, 
and after several long sessions terms were fi- 
nally agreed upon. 

The difficulty in reaching an agreement was 
because of the fact, that counsel for the Com- 
pany insisted upon submitting the question as 
to the degree of violation and as to whether 
such violation, if aiiy, was sufficient to call 
for a termination of the contract, the union 
contending that the question of fact should be 
established, and the degree of violation and 
whether it was sufficient cause to terminate 
the contract should rest with the union. 

Finally, after repeated statements by the 
chairman of the State Board of Arbitration 
that the Board would under no circumstances 
pass upon the degree of violation, but would 
deal solely, with the question of fact, we were 
induced to agree to submit the question as 
follows: "Is the W. L. Douglas Shoe Co. bound.. 
In compliance with the terms of the contract, 
to return the stamp pursuant to the demand 
of July 16th, 1908?" This same submission 
was to apply to the second demand made 
upon the Company for surrender of the stamp, 
dated August 28, 1/908. While the State Board 
passed upon the allegations of wage reduc- 
tions which we presented, and characterized 
them as technical violations which were reme- 
died by the Company restoring wages, the de- 
cision entirely ignores the fact that in the evi- 
dence the Douglas Company admitted having 



sent out large posters containing the words 
"Union Made" in violation of our contract, 
which required that they should not use the 
words "Union Made" In their advertising 
without the consent of the union, this provision 
having been made when the contract was 
amended on October 26th, 1905, so as to pro- 
tect the union against complications which 
arose through the fact that the Douglas 
Company from time to time discontinued the 
use of the words "Union Made" in their ad- 
vertising, which gave rise to frequent inquiry 
and doubt as to whether the Douglas Company 
wap still operating a union factory. 

Therefore, in view of this admitted plain vi- 
olation of their agreement, and ignoring the 
agreement made with our union that the de- 
gree of violation should not be decided, the 
State Board decided as follows: "Having con- 
sidered said applications and heard the par- 
ties by their duly authorized representatives, 
investigated said contract as amended and its 
operation, and considered the questions which 
are the subject matter of the controversy, and 
all the circumstances affecting them, the 
Board decided that the W. L. Douglas Shoe Co. 
is not bound to return the Union Stamp in 
compliance with the demands of July 16th and 
August 28th, 1908." 

This decision was rendered on October 15th, 
1908, about two weeks previous to the date of 
exp ration of the contract. 

The Douglas Company has persistently mis- 
represented our organization by alleging that 
this controversy was a personal matter and 
that the Douglas Company was being perse- 
cuted and the interests of the union disre- 
garded in the high-handed methods of the 
General President. 

The labor representative of the Douglas 
Company has been particularly active in cir- 
culating this line of argument as a Justifica- 
tion for the Company's position, and even went 
so far as to declare in that emphatic manner 
peculiar to this gentleman that the General 
President had become insane through his 
troubles; hence, the repeated acts of injustice 
to the Douglas Company. 

We call upon the membership to witness the 
fact that no Important event in the history of 
our organization has resulted in such unanimi- 
ty of purpose as displayed by om- people in re- 
sisting the methods of the Douglas Company 
in fastening a reduction in wages upon their 
employees. 

In the first place, the Brockton local union « 
and Council rose up in unanimous protest 
against the first transfer, and resisted the 
method of the Company in ffxing the wages 
without resorting to mutual agreement or to 
arbitration, and the Council on two separate 
occasions unanimously approved the acts of 
the General Executive Board in the Douglas 
controversy. A meeting of the Douglas em- 
ployees held in the City Theatre in Brockton 
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on June 27th, 1908, to the number of at least 
1500, unanimously voted their approval and de- 
clared that no adjustment should be made 
that did not fully restore the original acal^ of 
wages and back pay. We used every influ- 
ence at our command, and repeatedly advised 
the local unions that under no circumstances 
should they quit work, as many threatened to 
do in protest against the methods of the Doug- 
las Company, and In this respect we were con- 
sistent with our well established record, coun- 
selled moderation, patience and perseverance, 
but at the same time determination in the 
course which was being i>ursued, and at no 
time had we any occasion to doubt our sanity. 
On the contrary, we believe that the long se- 
ries of sharp practices, distortions of facts, 
and misrepresentations indulged in by the 
Company and their representatives, was suf- 
ficient to justify retaliation in the sajne meas- 
ure. But despite all this the policy of our 
union has been fulljP maintained, strict observ- 
ance of contract obligations has been pre- 
served, and we stand today without blemish In 
this respect. 

The Douglas Company has sought to make 
it appear that, in refusing to renew our con- 
tract with them, we were in violation of arbi- 
tration, but it must be plain to any ordinary 
mind that the union, having carried out Its 
contract to the last day, had a right to refuse 
to make a new contract, and in the exercise 
of that right our union cannot be honestly 
charged with any evasion of past decisions. 

The Douglas Non-Union Factory — Sprlngvale, 
Maine. 

With the termination of the Douglas arbi- 
tration contract, the Company opened a branch 
factory which is called the Sprlngvale Shoe 
Co. This factory is operated almost exclus- 
sively by non-union labor. We believe that 
not exceeding one per cent, of the employees 
are members of any union. Attempts hiade to 
organize this factory met with opposition from 
the £frm as well as from the merchants in 
Sprlngvale. 

The Douglas Non-Union Factory^Nashua» 
N. H. 

Shortly after the termination of the arbitra- 
tion contract the Douglas Company organized 
a branch factory in Nashua, N. H., which is 
known as the W. D. Brackett Shoe Co. This 
factory is non-union quite as completely as the 
one in Springrv^e, Maine. Our organizers 
have spent considerable time and effort to or- 
ganize this factory, but without success, they 
being opposed by the heads of. departments 
who attended the meetings and spied upon the 
workmen for the purpose of intimidating them. 



The Douglas Non-Union Factory — Marlboro, 
Mass. 

A third non-union factory branch of the W. 
L. Douglas Shoe Co. was organized at Marlboro, 
Mass., known as the Marlboro Shoe Co., op- 
erated with non-union help, and attempts at 
organization there have been followed by the 
discharge of the leaders known or suspected 
of having anything to do with the union. 

The Douglas Non-Union Factory — Haverhill, 
Mass. 

A branch of the Company operating under 
the name of Merrimack Shoe Co., the lasting 
department of this factory alone being organ- 
ized, in which department the lasters' union 
of Haverhill presented a price-list in the early 
part of February, 1909, who made arrange- 
ments with the Company that answer upon 
the merits of the price-list should hold over 
until the following Monday, February 15th, but 
immediately upon the agent leaving the fac- 
tory the foreman approached the lasters and 
handed them slips of paper on which they 
were requested to write the amount for which 
they would be willing to work as individuals 
and not as members of the Boot and Shoe 
Workers' Union, as the firm did not Intend to 
recognize the union. 

This act of treachery upon the part of the 
film prompted the lasters' union to ask the 
General Executive Board for strike sanction, 
which was granted. In the meantime the fol- 
lowing affidavit was made: 

Haverhill, Mass., February 12, 1909. 

The foreman, Charles Gabrielle, at Merrimack 
Shoe Co.. a branch of the W. L. Douglas Co., 
stated lo James D. Cassldy and Peter Cook. 
that the firm would not have anything to do 
off cially with the Agent of the Boot and Shoe 
Workers' Union on a lasters* price-list, be- 
cause if they did so the same thing would 
happen in every department, and rather than 
have that condition the flfrm would move their 
work to other plants. For this reason they 
would make individual agreements. 

(Signed) JAMES D. CASSIDY. 
PETER COOK. 
Commonwealth of Massachusetts, 
Essex, ss. February 12, 1909. 

Subscribed and sworn to before me. 

ROBERT D. FRAJ^K, 
Justice of the Peace. 

The strike was ordered and took place on 
February 11th, and lasted about one week, 
resulting In a settlement entirely satisfactory 
to the lasters. It has recently come to our no- 
tice that the cutters in the Douglas non- 
union factory in Haverhill were discussing or- 
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ganization for the purpose of escaping the low 
wages prevailing there, and they were met by 
instant discharge, still additional evidence of 
the hostility of the Company towards unions. 

The Douglas Non-Union Factory B — Marlboro, 
Mats. 

The fifth non-union factory organized toy 
this Company since the termination of the 
arbitration contract. These factories were or- 
ganized in rapid succession, evidently for the 
purpose of creating a panic in Brockton of 
sufficient proportions to create a sentiment 
there that would compel the union to make a 
contract with the Company covering their 
Brockton factories. 

The panic which was calculated upon did 
not occur in Brockton, as the shipments from 
that city of manufactured shoes showed sub- 
stantial gains, and for each week following the 
beginning of the year 1909; notwithstanding 
the wholesale discharge of Douglas employes 
and the transfer of their work from Brockton 
to their country factories located in other 
places, the shipments showed an increase over 
corresponding weeks of any year in the his- 
tory of Brockton, as follows: 

Shoe Shipments from Brockton, Mass. 

Total for the ffrst twenty weeks of 1909 
shows great gain. (Brockton EJnterprise.) 

The shoe shipments from Brockton for week 
ending Saturday numbered 14,274, making a 
total since Jan. 1 of 362,947 cases. This shows 
an Increase for the week over the correspond- 
ing week of last year of 4319 cases, and a de- 
crease, as compared with the same week in 
1907, of 1769 cases. The shipments from 
Brockton center numbered 3679 for the week; 
from Campello 5197, and from Montello 5898. 

The shipments to date since Jan. 1 outnum- 
ber those in the same period of 1908 by 76,0'?5 
cases, and show an increase of 34.055 casss 
over 1907. The figures: 



Week 1909 

First 13.946 

Second 15,111 

Third 16,533 

Fourth 17,171 

Fifth 17,604 

Sixth 18,728 

Seventh 18,918 

Eighth 20.759 

Ninth 19,C50 

Tenth 20,445 

Eleventh 19,818 

Twelfth 20.287 

Thirteenth 20,662 



1908 


1907 


10,179 


15.479 


11,725 


17.287 


13,755 


lj5,969 


13,662 


13,583 


14.884 


18.002 


19,454 


13,161 


15,548 


16.104 


16,103 


14.526 


15,570 


23.821 


19,875 


17,362 


16,766 


18.050 


17.873 


19,544 


16,187 


22,407 



Fourteenth 22,0r^ 18,611 20,413 

Fifteenth 20,917 14,617 20,052 

Sixteenth 18,993 17,434 15.868 

Seventeenth 15,786 11.636 15,<,00 

Eighteenth 17,816 18,330 15,621 

Nineteenth 14,103 10,818 15,621 

Twentieth 14,274 9,856 16,043 

Totals 362,947 296.882 328,892 

That the loss of Union Stamp business by 
the Douglas Company has been gained by other 
Union Stamp shoe manufacturers Is fully 
shown, as far as Brockton is concerned, by the 
following Bank Report from the Brockton En- 
terprise of June 2, 1909: 

HAS $2,663,836 IN DEPOSITS. 



People's Savings Bank l^akes a New High- 
Water Mark. 



Deposits at the People's Savings Bank are 
$11,000 higher than ever before, according to 
the quarterly statement issued at last even- 
ing's meeting of the trustees, the total being 
$2,663,836.94. a gain during the year of |219,- 
928.30. There are 13,228 depositors, 160 more 
than March 1. 

Shoe shipments reported from Brockton by 
the Times June 1, 1909: 

Week's Record Shows Larger Totals Than 
Ever. 

Shoe shipments for last week were the larg- 
est for the month of May, reaching a total of 
14,351 cases. The shipments last year for the 
same week were 9383 cases and in 1907 were 
12,476 cases. The total shipments since Jan. 
1 to date total 390,834 cases, exceeding the rec- 
ords of the last two years for a similar period. 
The shipments for the month total 66,264. 
against 38,943 cases for the same time last 
year. The month's record for 1907 was 62,238* 
cases. 

The shipments for the week ending Satur- 
day: Brockton, 2825 cases; Campello, 4535 
cases; Montello, 6991 cases; total. 14.351 cases. 

Shipments for the month: Brockton, 14.385 
cases; Campello, 16,700 cases; Montello, 25,179 
cases; total, 56,264 cases. 

The weekly shipment list for the past three 
years: 

St. Louis, Mo., is frequently mentioned as an 
important and growing shoe centre, but the 
published figrures of their shipments show 459,- 
201 cases shipped in 1907, and only 272,133 
cases In 1908, showing a loss of 187,068 cases, 
or about 40 per cent. 

The Brockton City Government took up the 
controversy, and a Joint Conunittee from 



Digitized by 



Google 



13 



the Board of Aldermen and City Council was 
appointed for the purpose of endeavoring to 
bring about an agreement between the Doug- 
las Company and the union. Excellent results 
were secured by this committee in bringing 
the parties together and establishing friendly 
relations, and indications pointed to a settle- 
ment. This state of affairs created consider- 
able alarm in Brockton, not alone among the 
Douglas employes, but among the employes in 
other factories, as a persistent rumor was m 
circulation that the union was going to recede 
from its position and make an agreement with 
the Douglas Company which would surrender 
the back pay, thereby endangering the wages 
in every factory in Brockton and vicinity. A 
storm of criticism was heaped upon the offi- 
cers of the union by the membership in 
Brockton, and many of the Douglas employes 
entered an emphatic protest against legislat- 
ing them out of their back pay. 

There was no real need for our membership 
In Brockton to become alarmed at the situa- 
tion, because In the agreement we made with 
the City Government Committee when we 
took their recommendations for settlement un- 
der consideration, was that it would have to 
be ratified ffrst by the Douglas employes, sec- 
ond by the Brockton Shoe Council, and third 
by the General Executive Board. 

The recommendations of the City Govern- 
ment Committee to our union and to the Doug- 
las Company were, briefly stated, that the 
union should waive the back pay, that the 
Douglas Company should restore the wages for 
the $3.50 shoes as paid In the No. 1 factory 
previous to January 1, 1908. 

WTiIle consideration of these recommenda- 
tions was pending before the General Execu- 
tive Board, a communication was forwarded 
to Mayor Kent, who was acting for the City 
Government Committee, asking him to ascer- 
tain from the Douglas Company to what ex- 
tent they would manufacture the different 
grades of their shoes in Brockton in the event 
of the union accepting the recommendations 
of the City Government Committee. While 
the General Executive Board was in session, 
the reply was received from Mayor Kent, stat- 
ing that the Douglas Company had notified 
him "that In the event of a satisfactory prce 
being secured, the Company would manufac- 
ture a« many shoes in Brockton as the com- 
mittee might reasonably expect/' 

You will readily see that this ambiguous and 
purposely misleading answer did not obligate 
the Company to mal-e any shoes whatsoever 
in Brockton, and upon this further evidence of 
bad faith by the Company It was decided by 
this Board to disapp- ove the recommendations 
of the City Govemm(»nt Committee, thus ter- 
minating negotiations through that source. 



Unauthorized Strike of Douglas Lasters In 
September, 1907. 

It may be interesting to our membership to 
report an unauthorized strike by the Douglas 
lasters at the Brockton factories of the Com- 
pany in September, 1907. shortly after our 
Toronto Convention. It will be remembered 
that at that convention threats of secession 
were made unless the convention conducted 
itself in harmony with the views of the seces- 
sion element. This threat was carried into 
effect by the Lynn lasters, and an attempt 
was made to stamp»ede the lasters In Brockton 
into a secession movement, but without suc- 
cess. As a means of embarrassing our union, 
this secession element managed affairs so as 
to create and order a strike in the lasting 
department of the Douglas factories, laboring 
under the Impression that it would be Impos- 
sible for our union to fill their places, and 
thus they would destroy the arbitration con- 
tract in that factory, and this would be fol- 
lowed by similar destructive methods in other 
Brockton factories. 

The Douglas Company was shrewd enough 
to see that If the lasters were successful m 
this attempt it would mean disaster, and this, 
coupled with their previous disposition to keep 
their contract with our union, prompted them 
to resist the lasters in this illegal strike, and 
the Company co-operated with our union in 
filling their places, after due notice to the 
lasters from headquarters that if they did not 
return to work within a given period, thel.* 
places would be filled. Inside of two weeks 
all the places of the 250 lasters were filled, 
and the Company expressed their very great 
satisfaction at the result, and emphatically 
declared they were getting better lasting and 
better results from the new crew than they 
had received from the contract-breakers. 

This was a complete surprise to the lasters. 
who believed that an equally skilled crew could 
not be secured. This was a complete damper 
upon the lasters' secession and independent 
unions in Brockton for the time being, as the 
rank and file could not be rallied to any further 
demonstrations, although the leaders who 
have been responsible for lawless unionism in 
Brockton for some time were still conspiring 
as before. 

UNAUTHORIZED STRIKE OF FIVE LINING 
MAKERS. 



Douglas No. 3 Ractory, Brockton, February 
19, 1909. 



Without authority from their local union, 
and because of alleged unjust Impositions and 
vile language by the foreman, five lining mak- 
ers quit work on February 19, 1909, in the 
Douglas No. 3 factory. This was Immediately 
reported to headquarters by Agent Studley, 
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who was advised by the General President to 
see Foreman Starratt. If he was willing to 
reinstate the girls they should be ordered to 
return to work immediately. This was done, 
and the girls were returned to work, with the 
promise that their grrlevance would be taken 
up by the union. After the girls returned. 
Agent Studley took the matter up with the 
foreman, and the proposition was made by the 
union for adjustment. This the foreman took 
under consideration, with the statement that 
on a certain date, before a certain hour, he 
would have an answer in the hands of the 
union. This agreement was not carried out 
by the foreman. Several days elapsed without 
hearing from him. In the meantime Supt. 
Drake was making diligent inquiry from mem- 
bers of the Council as to when the Council 
would meet, evidently calculating that the 
Company was not in danger of a strike to re- 
dress the grievances complained of until the 
matter was passed upon by the Central Shoe 
Council. Evidently the Company was not well 
coached, as they overlooked the fact that a 
local union could secure strike sanction upon 
their own motion, which was done, and the 
strike was authorized by the Greneral Execu- 
tive Board on March 1st, ten days after the 
grievance was entered with the Company. The 
stitchers from the three factories responded 
to the strike order, and successfully conduct- 
ed the strike, despite an attempt by the Com- 
pany through their emissaries to break the 
strike. After being out about a week, an ad- 
justment satisfactory to the union was se- 
cured. 

A Prediction and la Comment. 

Some of the friends of the Douglas Com- 
pany have advanced the argument that the 
Union was making a serious mistake in ter- 
minating contractual relations with the Com- 
pany, and that much injury would result to 
the labor movement and to arbitration because 
the employers hostile to the trade union would 
point to this incident as an evidence that 
trade union agreements were not practicable. 

We have not been inclined to accept this 
view of the situation, because it is a fact well 
estabished that when we made our flfrst arbi- 
tration contract, which, by the way, was with 
the Douglas Company, beginning on Dec. 1, 
1898, the Company at that time employed 
about 600 hands. At this time arbitration was 
not well understood by shoe workers, and It 
took us sometime to reconcile our membership 
to arbitration as a substitute for the strike, 
but we succeeded, and during all of this time 
covering a period of ten years, the last year ot 
which the tactics of the Douglas Company 
were sufficient to have caused a strike of the 
employes in any organization where discipline 
was lax, and where contract Integrity was not 
a watchword, as it is with our orgranlzation, 
the Douglas Company's business was steadily 



gaining and enlargement of the factories to 
accommodate the inoreased business was a 
frequent occurrence, until there were employed, 
in the Brockton factories of the Company, 
about 3500 hands. 

During this period the business bore the 
expenses of expanding, and the profits were 
large enough to enable Mr. Douglas to establish 
and maintain the reputation of being several 
times a millionaire, yet with the beginning of 
lb 08, when the Company changed its policy in 
dealing with our Union, they advanced the ar- 
gument that trade necessities compelled them to 
adopt a new scale of wages for the manufacture 
of certain lines of $3.50 shoes, and during the 
arguments in this connection, it was frequently 
stated by the Company that they had taken as 
mucu out of the shoe as* they could, and in order 
to maintain their profits they must have a new 
scale of wages. 

Our position was that If the business had 
been so profitable in such a short period of 
time that it became necessary for the Com- 
pany to put more leather — or as one manufac- 
turer expressed it, "to put some leather into 
their shoes" — it should be at the expense of 
the Company and not taken from the wages of 
the shoe workers, who had been largely a fac- 
tor in the prosperity of the Company. W© be- 
lieve that right here we ffnd 

The Motive 

Which prompted the Company to steadfastly 
pursue a course inconsistent with arbitration 
and with a determination to establish a stand- 
ard of wages which would enable them to put 
more material into their shoes at the expense 
''of labor, and then depend upon their ability 
to exact the necessary skill from labor to 
maintain the volume of business. 

In this they have miscalculated. They now 
find themselvec in the position of practically 
abandoning the manufacture of shoes in 
Brockton, except to a very limited extent. In 
the making of a portion of their $4.00 and $5.00 
grades, and in the manufacture of the samples 
of the various grades, thereby using the high 
grade skill of the Brockton shoe workers In 
the manufacture of samples upon which they 
secure orders from the trade, and fill the or- 
ders with goods made in their country fac- 
tories located at Sprlngvale, Maine. Nashua, 
N. H., Haverhill, Mass., and Marlboro, Mass., 
by shipping the goods to Brockton from these 
country factories and then reshipplng them 
from Brockton to their customers, for the pur- 
pose of creating the impression that the shoes 
are made in Brockton. It is also interesting 
to record here that the 

Brockton Quality Shoe Company 

Is a name adopted and owned b/ the W. Ij. 
Douglas Shoe Co., under which they sell a shoe 
stamped and known as "Brockton Quality." 
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the samples for which shoes are made in 
Brockton, and the shoes themselves, shipped 
to the trade, are made In the country fac- 
tories. 

We believe that the shoe trade and the pub- 
lic in general is entitled to this knowledge. 
We believe that Brockton shoe manufacturers 
and citizens of Brockton generally should re- 
sent this imposition to the extent of giving It 
the fullest possible publicity, to the end tha* 
the shoe dealers and the consuming public 
should not be misled into the purchase of in- 
ferior articles made and sold under such mis- 
representations. 

We believe, too, that our organization has 
a right and will exercise the right to make 
this fact known so that we may not suffer loss 
or lose the prestige which Union Labor has for 
the quality of its workmanship because of any 
imposition of conditions wherein inferior work- 
manship, which always goes hand in hand with 
inferior wages, shall not be established with- 
out our emphatic protest. 

The decision of the Massachusetts State 
Board of Arbit.wtion, dated October 15. 1908, 
two weeks previous to the termination of the 
Douglas contract, reads in part as follows: 

"THE BOARD RE- AFFIRMS THAT THE 
W. L. DOUGLAS SHOE CO. ACTTED WITHIN 
ITS RIGHTS IN TRANSFERRING A PART 
OF ITS PRODUCT FROM ONE FACTORY 
TO ANOTHER. AND FINDS THAT SINCE 
PRICES FOR WORK PERFORMED ON ANT 
PRODUCT IN EITHER FACTORY COULD 
RE FIXED IN ONE OF TWO WAYS ONLY 
BY AGREEMENT OR BY ARBITRATION. 
THE COMPANY HAD NOT THE RIGHT UN- 
DER THE CONTRACT TO FIX EITHER TEM- 
PORARY OR PEJRMANENT PRICES. AND 
BY THE TERMS OF THE AMENDMENT 
QUOTED ABOVE. THE PAYMENT FOR 
WORK UPON THAT PART OF THE PRO- 
DUCT WHICH HAD BEEN TRANSFERRED 
WERE WAGES PAID ON ACCOUNT. WHAT- 
EVER MIGHT BE THE DESIRE OF THE 
EMPLOYER PENDING SUCH TIME AS 
PRICES BECAME nXED BY AGREEMENT 
OR BY ARBITRATION. THE SAME HAV- 
ING BEEN SUBSEQUENTLY DBTERMINE3D 
BY ARBITRATION. PURSUANT TO THE 
CONTRACT AS BEFORE STATED. 

The amendment referred to in the above de- 
cision of the Board was mad6 under date of 
October 26, li905, and provided that the Com- 
pany had the right at any time to change Its 
system or to Introduce new methods in the 
manufacture of its product, but in such cases 
notice of the change should be grlven at once 
to the local union or unions affected, and the 
price when made either by mutual agreement 
or by arbitration to date from the time of 
making the change. 

It is a sigrniflcant fact In connection with 
this reduction, unrighteously imposed by the 



Douglas Company, that they entirely ignored 
the provision in the contract, which called tor 
an agreement between the employer and the 
union or unions for the fibcing of wages with 
the unions, which should be paid on account 
at the rate agreed upon to be just, pending a 
final decision. 

It will also be noted that the decision of the 
State Board, as above quoted, fixes wages up- 
on that part of the product which had been 
transferred. Notwithstanding this decision by 
the State Board, the Douglas Company arbi- 
trarily puts their own decision Into operation, 
not upon the limited quantity of shoes trans- 
ferred, but upon the entire $3.50 product, 
amounting to between 6,000 and 7,000 pairs per 
day, this feat being accomplished by the pro- 
cess of changing the numbers on the factories 
and designating the original No. 1 factory as 
No. 2 and the No. 2 factory No. 1. 

Br^oekton Quality Shoes. 

Reference has been made in this report to 
the fact that the Douglas Company Is also 
operating the Brockton Quality Shoe Co., and 
selling this brand of shoes from samples made 
in Brockton, but filling the orders from shoes 
made In country, low-wage, non-union fac- 
tories,* then shipping them to Brockton and 
having them reshipped to the customers under 
the name "Brockton Quality Shoes," to the 
Injury of the reputation of Brockton as a high 
grade shoe center, and at the same time fur- 
nishing evidence that the purpose of the 
Company in transferring shoes was to Intro- 
dure a substantial reduction in wages. 

There is plenty of evidence that this pur- 
suit of cheap wages Is not entirely profitable 
and satisfactory to the Company. 

The following is a sample of advertising ap- 
pearing In the shoe trade papers, clipped from 
the Boot and Shoe Recorder, Boston, Mass., 
under date of May 5, 1909: 

ROSENBERG. THE JOB LOT KING, 

Has on hand 10,000 pairs of 
W. L. Douglas shoes. 

This lot is made up of up-to-date shoes and 
Oxfords that have been slightly damaged In 
process of making. 

Good assortment of styles and sizes in $8.00, 
$3.50 and $4.00 grades. Price $2.16 net. 

S. ROSENBERG, 

72 Lincoln St., Boston, Mass. 

Jobs Exclusively. 

A representative of the Douglas Company 
has persistently circulated the statement that 
T personally agreed with the Company that 
their transfer of shoes with a change of wages, 
and that the plans of transfer had been sub- 
mitted to me and met with my approval. 
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Lately this same representative has made 
the statement that in July, 1908, at the oiDtice 
of Mr. Brandeis, counsel for the Company, 
a proposition was made to the general officers 
to settle up the back pay, restore the origrinal 
wages on the $8.50 shoes and then arbitrate 
the entire matter, and the offer was rejected. 

Both of these statements are absolutely un- 
true. To make the first statement appear 
plausible, it was described that the agreement 
took place in one of the Douglas retail stores 
in Boston. I submit the following correspond- 
ence bearing upon the conference, which took 
place in the Douglas store, with Superintend- 
ent Drake, as evidence that I did not make any 
such agreement. 

Boston,- Mass., May 7, 1908. 
W. L. Douglas Shoe Co., Brockton, Mass. 

Gentlemen: — In conference with your Mr. 
Drake on the 2nd inst., I made the statement 
to him that, in the event of the State Board 
awarding a wage scale on $8.50 shoes less than 
paid in the No. 1 factory, we would take the 
position that this new wage list would apply 
only to such $8.50 shoes as had been trans- 
ferred from the No. 1 factory to the No. 2 up 
to the time the dispute arose. 

I desire to reiterate this statement in writ- 
ing so that there may be no misunderstand- 
ing. We will contend that all >B.50 shoes over 
and above those transferred up to the time of 
the dispute arising shall call for the wage 
scale as prevailing in the No. 1 factory. 

Respectfully yours, 

JOHN P. TOBIN, 

General President. 



Brockton, Mass., May 8, 1908. 

Mr. John F. Tobln, Gen'l Pres. B. & S. W. U., 
Boston, Mass. 

My Dear John — Your letter of yesterday to 
our company was duly received. I do not re- 
member that in our conference of the 2nd inst. 
you took the position with regard to the pres- 
ent applications before the State Board on the 
$3.50 shoes which you refer to in your letter, 
although you may have made the statement 
without my noticing it. 

The form of the application was agreed up- 
on between Mr. Farrell and myself at a con- 
ference in the presence of the State Board. At 
that time we had transferred between seventy 
and eighty cases per day from the No. 1 fac- 
tory to the No. 2 factory, and I certainly 
understood at that conference that the appli- 
cation related to all shoes transferred from one 
factory to another, whether before or after the 
application. 

If there is any misunderstanding on this 
point it ought to be cleared up at once, so that 
we may know the true meaning of the appli- 



cation before our hearing on Thursday, and I 
suggest that we confer with each other on 
this point In the presence of the Board at an 
early date. I will ask the Board if they will 
give us an opportunity to meet them on 
Tuesday at 2 o'clock, if agreeable to you, 
when I trust we shall be able to brush away 
any misunderstanding between us on this 
point Yours very truly, 

W. L. Douglas Shoe Co., 

By H. T. Drake, Supt. 

Boston, Mass., May 9, 1908. 

Mr. Herbert T. Drake, Supt. W. L. Douglas 
Shoe Co., Brockton, Mass. 

My Dear Mr. Drake: — Your favor of 8th Inst. 
Just to hand, and in reply will say that I am 
somewhat surprised to learn that you do not 
recollect our talk, in which I stated, not once, 
but a second time, at your request, that in the 
event of a decision by the State Board, reduc- 
ing the wages on the $3.50 shoes transferred 
to the No. 2 factory, that we would insist that 
the wages so fixed would apply only to the 
number of cases transferred up to the time the 
dispute arose, ranging between 25 and 70 
cases. 

You should remember asking me whether It 
was 25 or 70, and I said It was variously es- 
timated between the two figrures by different 
people. Do you not remember my stating that 
as you proposed in the ffrst place to transfer 
25 cases that this quantity was so small, in 
comparison to your entire output or number 
in the factory, that it offered no serious In- 
roads on the No. 1 wage scale, and these 25 
cases were intended to meet the wishes of 
certain customers who desired a $3.50 shoe at 
less than a $3.50 rate. 

This office has no direct connection in your 
contention with Mr. Farrell, representing the 
edgemakers, as he will be responsible for 
whatever arrangements you make covering the 
prices in which he is interested. My notice to 
you of 7th Inst, has to do with the arbitration 
contract under which we contend that a scale 
of wages once established remains fixed until 
changed by mutual agreement or by arbitra- 
tion, and cannot be set aside by transferring 
shoes from one department or one factory to 
another; that any change In wages dates from 
the time an agreement is reached, while your 
contention that prices shall date back applies 
only to new work or a change in system, 
neither of which can be successfully estab- 
lished under your recent transfer of work from 
No. 1 to No. 2 factory. 

Personally I do not see any necessity for the 
conference before the State* Board which you 
suggest, at least until after decisions have 
been arrived at on cases pending, as in the 
event of the State Board rendering a decision 
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that the No. 1 prices on the $3.50 shoes shall 
remain in force, the conference will be unnec- 
essary. 

I think, too, It is better that we present our 
different views in writing, inasmuch as mis- 
understandings have arisen as to what has 
been said or understood in some of the con- 
ferences we have held. 

Respectfully yours, 

JOHN F. TOBIN, 

General President. 

You will notice by the letter of Supt. Drake, 
dated May 8, 1908, that he makes the following 
statement: 

"THE FORM OF THE APPLICATION 
WAS AGREED UPON BETWEEN MR. 
FARRELL AND MYSELF AT A CONFEIR- 
ENCE IN THE PRESENCE OP THE STATE 
BOARD. AT THAT TIME WE HAD TRANS- 
FERRED BETWEEN SEVENTY AND 
EIGHTY CASES PER DAY FROM THE NO. 
1 FACTORY TO THE NO. 2 FACTORY, AND 
I CERTAINLY UNDERSTOOD AT THAT 
CONFERENCE THAT THE APPLICATION 
RELATED TO ALL SHOES TRANSFERRED 
FROM ONE FACTORY TO ANOTHER, 
WHETHER BEFORE OR AFTER THE AP- 
PLICATION." 

This is a clear indication that the price list 
for the transferred shoes was to cover at the 
very outside between seventy and eighty cases 
per day of transferred shoes; yet. in spite of 
this understanding, when the decision was 
finally rendered, the Company made it apply 
not to the limited quantity of shoes trans- 
ferred, but to their entire $3.50 product. 

The Duncan Letter. 

So much has been said and written relative 
to what is known as the Duncan letter in con- 
nection with the Douglas controversy that a 
recital of the events leading up to this letter 
18 essential to this report. 

During practically the entire period of this 
controversy, a representative of the Douglas 
Company, who happens to be a member of our 
union, kept himself in very close touch with 
representative men in the labor movement, 
and while never so far as we know actually 
representing himself to be an official of the 
union, or authorized to represent the orgranl- 
zation in any way, he has to our certain 
knowledge allowed th;s impression to stand 
without doing anything to correct It, and by 
this means he was supposed to speak with 
authority, and by persistent agitation, unlim- 
ited cheek and tireless verbosity, endeavored 
to create the impression that the executive 
officers of our union were at serious odds with 
the membership, in what he characterized as 
the persecution of the Douglas Company. 



At the meeting of the Executive Council of 
the American Federation of Labor In Wash- 
ington, D. C, In September, 1^W>8, a commit- 
tee of two, consisting of Vice-Presidents Dun- 
can and Mitchell, were appointed for the pur* 
pose of endeavoring to bring about aa 
adjustment of the Douglas controversy. We 
were somewhat surprised to learn of the ap- 
pointment of this committee, as we had In no 
way referred the controversy to the Executire 
Council, and so far as official documents have 
been able to enlighten us, the Douglas Com- 
pany had not asked the Executive Council to 
take up the matter of adjustment. The official 
correspondence does, however, convey th© 
information in two letters from the Dougla* 
Company, one dated September 2nd. and the 
other September 5th, complaining that our 
union was conducting an indirect boycott 
against the Douglas Co., and asking that the 
Executive Coimcil protect the Company 
against this alleged injustice. 

The correspondence from Vice-President 
Duncan, as a member of this committee, dealt 
almost entirely in language which Indi- 
cated his disapproval of our course, not- 
withstanding the fact that he could have 
been informed upon this subject only 
from the side of the Douglas Com- 
pany, as Mr. Skeffington had been in 
Washington at the time of the Executive 
Council meeting In September, his presence 
there being explained by him before the Ex- 
ecutive Council at Its meeting In January, 
1909, that he wag there In connection with the 
political campaign in which he was engaged, 
and at the same time that he had "button- 
holed" every member of the Executive Coimcll, 
urging them to atep in and settle the contro- 
versy. 

In reply to the letters of Vice-President 
Duncan, which were placed before our General 
Board at its meeting in the general office the 
latter part of October, 1908, the Board sent the 
following letter as Indicating its satisfaction 
with the situation, and declining the friendly- 
intervention of the Executive Council; 

Oct. 29, 19(Wl 

Mr. James Duncan, First Vice-Pres., American 
Federation of Labor, Hancock Bldg.,.. 
Quincy, Mass. 
Dear Sir and Brother: — The correspond enc«» 
between you and General President John F.. 
Tobin, relative to the Douglas matter, wa» 
placed before the General Executive Board of* 
the Boot and Shoe Workers' Union, In sesslom 
at 246 Summer St., Boston, Mass., yesterday,. 
together with numerous other documents, and 
in reply to the allegations of an indirect boy- 
cott against the W. L. Douglas Shoe Co. In 
their letters to the Executive Council of the 
American Federation of Labor, under dates of 
Sept. 2nd and 5th, 1908, we feel Justified in the 
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conclusion that there is no fair grrounds upon 
which the Company can base such an asser- 
tion. 

On the contrary we feel justified in the con- 
elusion that the Greneral OfTicers of the Boot 
and Shoe Workers' Union, in view of all the 
circumstances surrounding this dispute, have 
to an unusual degree endeavored to protect 
the Douglas Co. sigainst material injury grow- 
ing out of this dispute. We find that the 
Oeneral President of the Boot and Shoe Work- 
ers* Union has, on many occasions, in reply to 
Inquiries from dealers and labor unions, stated 
that there was a dispute with the Company, 
which It was hoped would be amicably ad- 
justed, and at no time has he gone beyond the 
statement, in more recent letters, that there 
was a probability that the Douglius Co. 
would not use the Union Stamp after 
lO'ovember 1, 1908, which we contend he 
bad a perfect right to do under ordinary cir- 
cumstances, and especially so in view of the 
misleading newspaper articles dealing with 
the pyament by the Company of a small por- 
tion of back pay claimed by the Union, and 
again because representatives of the Douglas 
Co. have informed the trade that the dispute 
iiasT been settled and back wages paid. 

We see nothing in the correspondence from 
the Douglas Co. to the Executive Council of 
the American Federation of Labor which in- 
-dicates a des're upon the part of the Company 
to continue contract relations with our Union. , 

On the contrary, until yes^terday, there was 
«very reason to believe that the Company de- 
eired to terminate contract relations with us 
unless we met their terms. 

The following is a copy of a memorandum 
of agreement entered into by Herbert T. 
Drake, General Superintendent, and H. J. 
Sketfington, representing the Douglas Co., and 
John F. Tobin and C. L. Baine, representing 
the Boot and Shoe Workers' Union, on the 
date of April 16, 1908: 

'In the conference we had with you on the 
'13th inst., you made it plain to us that your 
<rt>Jection to negotiating any further on bills 
of wages, covering a cheap shoe was, based 
upon your fear that this would leave an op- 
portunity for possible further transfer of work 
from one factoy to another, as occured when 
we transferred work from No. 1 factory to 
No. 2. 

•"Therefore, in consideration of your with- 
drawing opposition to further negotiations for 
a wage list covering a cheap grade of shoes, 
not now made by this Company, we will agrree 
that during the life of our present contract 
there shall be no further transfer of work or 
change of system which would give rise to a 
similar dispute as now exists." 

The foregoing agreement was made in the 
«arUer stages of this dispute, and if the Com- 
pany had carried out that agrreement, we 



would be justified in believing that they de- 
sired to continue contract relations with us. 
It will be said by the Douglas Company that 
this agreement is' not signed, which we an- 
swer by saying that with us verbal agreements 
are as binding as those that are signed, es- 
pecially when a memorandum of the agree- 
ment is drawn as the result and conclusions 
of a lengthy conference. 

The violation of this agrreement and many 
other changes of policy upon the part of the 
Company, differing entirely from the methods 
in practice in dealing with our Union for the 
nine years previous to January 1st of this 
year, fully justifies us in the conclusion that 
further contract relations are undesirable. 

In reaching this conclusion, we are fully 
mindful of the beneficent influence of this 
Company in promoting the welfare of our 
Union during the first nine years of our con- 
tract relations, in which they faithfully ob- 
served the principle of collective bargaining, 
from which they have entirely departed during 
the past ten months of business depression, at 
the same time, we are aware of the fact that 
the beneficent Influence of the Douglas Co. 
has been appreciated and compensated for in 
a material way offsetting many times over our 
obligations to the Company. 

While regretting the condition that has de- 
veloped, we feel consoled by the knowledge 
that during ten months of unprecedented 
provocation our members employed in the 
Douglas factories have behaved themselves 
with commendable fortitude to the extent that 
we have observed our every obligation and 
every decision under the arbitration contract, 
which expires on November 1, 1908, and which 
for many reasons we do not desire to renew. 

Yesterday afternoon the following communi- 
cation from Louis D. Brandels, Esq., counsel 
for the Douglas Shoe Co., was placed before 
this Board in session: 

October 28, 1908. 

John F. Tobin, Esq., General President, Boot 
and Shoe Workers' Union, 246 Summer 
St., Boston. 
My Dear Mr. Tobin: — In order to avoid the 
possibility of any misunderstanding regarding 
the position of the W. L.. Douglas Shoe Com- 
pany as to continuing the arbitration agrree- 
ment and Union Stamp, I want to repeat to 
you what I have stated to you so often during 
the course of our negotiat'ons In the last three 
months and a half — that the belief of Governor 
Douglas and his Company In trade unionism 
has been In no respect lessened by the unfor- 
tunate controversy with the Union, and that 
they believe that the contractual relations with 
the Union should be continued. 

As I stated to you, I have told them that I 
see no reason why the W. L. Douglas Shoe 
Company should not accept the same form of 
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contract which other manufacturers have, and 
Judge Reed and the Company agree with me 
in this. 

I feel today, as I did on July 10th, when we 
had our first conference in this matter, that 
it would be a gre&t misfortune, not only to 
the W. L. Douglas Shoe Company and to the 
Boot and Shoe Workers' Union, but generally 
to organized labor, If the relations which hav«i 
existed for ten years, and which have done so 
much for unionism throughout the country, 
and indeed the whole world, should now be 
severed; and, as the matters In controversy 
under the old contract have been settled by 
the three decisions of the Massachusetts State 
Board of Conciliation and Arbitration, I can 
see no reason why the contract relations 
should not continue without a break. 
Yours very truly, 

(Signed) LOXHS D. BRANDEIS. 

After giving careful consideration to the 
foregoing letter, and being impressed with its 
importance as bearing upon the situation, the 
following reply was drafted as expressing the 
conclusions of this Board: 

Oct. 28. 1908. 

Louis D. Brandeis, Esq., 161 Devonshire St., 
Boston, Mass. 

Dear Sir — Your letter of even date to Pres- 
ident Tobin, which we understand is intended 
to mean a desire to continue contract relations 
between W. L. Douglas Shoe Co. and our 
Union, has been by him placed before the 
General Executive Board of the Boot and 
Shoe Workers' Union in session at this office, 
and I am directed to convey to you the follow- 
ing conclusions of the Board, upon this sub- 
ject: 

That we regret exceedingly that the unfor- 
tunate controversy with the Union has been 
forced by the Company to It« present position. 
We are pleased to note that you express for 
Governor Douglas and his Company that his 
and their respect for, and their belief In Trade 
Unionism Is in no respect lessened by the un- 
fortunate controversy, and in view of this 
statement, we take this to be substantial tes- 
timony to the fairness of our attitude, and to 
the fact that our contract relations have been 
fulfnied, and that the three decisions of the 
State Board, to which you refer, have been 
complied with. 

We agree with you in your conclusion that 
our relations with the W. L». Douglas Shoe 
Co. have done much for our Union and for 
Organized Labor generally through a period of 
ten years business relations, and while the 
average attitude of the Company towards our 
Union has been as satisfactory as we have any 
right to expect, because of the conflicting in- 
terests represented by the two sides, we re- 
gret exceedingly that during all of this year 



the Company has pursued a policy diametri- 
cally opposed to that which was their practice 
during a period of nine years preceding, and 
that the three decisions, which you refer to, 
have resulted from a serious blunder made by 
the Company In the early part of this year In 
practicing a transfer of work, or going through 
a form of transfer which eventually resulted 
in no transfer whatever, under which condition 
a new and a less standard of wageg has re- 
sulted. 

Having observed all our obligations imposed 
upon us under the contract, which expires 
with the end of this month, and as at most 
the decisions of the State Board of Arbitration 
can be fairly made to apply only to a very 
small percentage of the $3.50 shoes manufac- 
tured by the Company, we do not agree with 
your conclusion that the decisions of the State 
Board of Conciliation and Arbitration have 
settled everything. 

On the contrary, we believe that there was 
never any just or proper reason for imposing 
this subject upon the State Board, and that 
the question of the right of the firm to a re- 
duction in the wages for the manufacture of 
$3.50 shoes should have been approached 
directly and not by the roundabout, novel and 
altogether unheard of method adopted by the 
Company, and instead of the decisions having 
cleared the atmosphere, the result Is, as we 
predicted would be the case, directly opposite, 
so much so, that we have no desire to consider 
a new contract In the absence of the restora- 
tion of the wages as prevailing previous to 
January 1st of this year and the restitution of 
withheld wages. 

We desire you to believe that we feel secure 
In the justice of our position, and that we look 
upon the loss of the Douglas Co. as a client of 
ours as insignificant as compared with the 
lops whch we would sustain if we sacrificed 
our members to the extent of destroying the 
theory and practice of mutual agreement, safe- 
guarded by arbitration, which our organization 
has successfully stood for, and which we will 
-continue to stand for until the end, confident 
in the belief that if we fail, it is In a good 
cause. Respectfully yours. 

General Executive Board, 
Boot and Shoe Workers' Union. 

(Signed) C. L. BAINE, 
Secretary. 

We know of no way in which we can more 
fully express to your committee and to the 
Executive Council of the American Federation 
of Labor our conclusions upon this important 
subject, at the same time regretting the cir- 
cumstances which impel us to reach this con- 
clusion. 

We thank the Executive Council of the 
American Federation of Labor for Its ex- 
pressed willingness to take up this matter. 
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We also express our appreciation to yourself 
and Vice-President Mitchell, as a committee 
representing the Executive Council, for your 
offered co-operation, which we would gladly 
accept if there appeared to be any tenable 
ground which we could occupy that would 
Justify us in modifying our position In the 
least degree. 

We thank you for your courtesy in this mat- 
ter, and appreciate fully the value and import- 
ance of your advice and Information In all 
matters concerning Organized Labor, at the 
same time appreciating our own humble abil- 
ities in dealing with the perplexing problems 
of labor, but as this case does not come with- 
in the category of intricate problems, our 
duty to our membership is to safegruard them 
against wholesale reducfons, and the with- 
holding of wages for a long period of time by 
the application of legal technicalities to a coiji- 
tract that had heretofore been in operation, 
under a plain, businesslike, Just and equitable 
application in harmony with what is known as 
the square deal and mutual obligations. 

Fraternally yours, 

(Signed) 

JOHN P. TOBIN, 
COLLIS LOVELY, 
THOS. C. FARRELL, 
MARY ANDERSON, 
ZOTIQUE LESPERANCE, 
EMMET T. WALLS, 
FRED W. LEE, 
GEORGE BURY. 
C. E. JAMES, 
GAD MARTINDALE, 
C. L. BAINE, 
General Executive Board, 
Boot and Shoe Workers* Union. 

Nothing was heard in reply to this letter, 
which, by the way, was written the day be- 
fore the Douglas contract expired, and about 
the time the Union Stamps were surrendered 
by the Company. 

The next information we had from this 
source came very unexpectedly in the shap» 
of a letter from Vice-President Duncan, known 
now as the "Duncan Letter," which reads as 
follows: 

Qulncy, Mass., December 8, 1908. 
Mr. John Tobin, 

President Boot & Shoe Workers' Union, 
246 Summer St., Boston, Mass. 

Dear Sir and Brotheri—At a meeting of the 
Executive Council of the A. F. of L., held last 

month in Denver, Col., I submitted a full report 
on the subject matter which had been referred 
to VIce-Pres. Mitchell and myself, at the Sep- 
tember, 1908, meeting of the Executive Council, 
held in Washington, in reference to the then, 
and now, pending dispute between your uplon 



and the W. L. Douglas Co., about continued 
use of the Boot and Shoe Workers' Union 
stamp by that company on its product. 

All the correspondence which had passed 
between your office and me was read and con- 
sidered, and lengthy discussion ensued as to 
what more could be done by the A. F. of L. 
through its assistive policy, especially as you 
had practically ignored our previous overture 
to be of assistance in continuing friendly re- 
lations between your union and a large aud 
strictly union boot and shoe factory, operated 
by a man who had, to our personal and olTicial 
knowledge, voluntarily declared In favor of a 
union factory, and the use of your union stamp 
on the product of the firm. Ordinarily we 
would have awaited your solicitation of our 
services, but this does not seem to be an or- 
dinary occasion, and after due deliberation 
our Executive Council directed that this letter 
be sent to you, and a copy of it mailed to the 
W. L. Douglas Co. 

As intimated In previous correspondence, 
our Executive Council stands ready to be of 
any possible assistance to mutually and satis- 
factorily adjust the pending dispute, whereby 
rour un on stamp may again be in use in the 
W. L. Douglas Co.'s factory on its ouput, and 
will promptly respond when you or your Ex- 
ecutive Board invited our co-operation. The 
Douglas Co. has already invited our friendly 
assistance, so action on our part depends on 
your Invitation. 

It is impossible that adjustment is insur- 
mountable where so much real union interest 
is Involved, viz., the development of your 
union, the welfare of such a large number of 
boot and shoe workers, and the great public, 
which, very largely through the course fol- 
lowed by the W. L. Douglas Co., has been 
educated to the purchase of union-made and 
union-stamped boots and shoes, and the A. F. 
of L., second only to your union, has its re- 
sponsibility, and if it is not permitted to do 
whatever may be possible in the circum- 
stances, the public has a right to know, and 
must be informed of* what prevents adjust- 
ment. 

The correspondence submitted to us by th© 
W. L. Douglas Co. (all of which you had 
submitted to you) shows that months before 
the termination of the stamp contract, some 
one was hitting that company "under the 
belt," by spreading Information broadcast that 
the firm was about to lose the right to use the 
stamp. The letters bear date of July 26 to 
August 6, 1908, and the statement was cer- 
tainly not sent out by the Douglas Co., for' It 
resented the allegation, and showed its desire 
to continue to run a union shop, and to use 
the union stamp, by asking our Executive 
Council, under date of September 2, 1908, to 
make a friendly Investigation into the pending 
dispute, and to be helpful in maintaining 
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stamp-contract relations with your union, and 
even now, with the stamp withdrawn, the firm 
employs in all of its operating departments 
none but members of your union. The failure 
to maintain union-stamp relationship with the 
firm under such circumstances looks to us 
like a mistake, the more so when the following 
facts are placed in comparison. Your letter 
on this subject to me of October 10, 1908, 
shows, for instance, that the "Hamilton- 
Brown Shoe Co. of St. Louis operates three 
non-union factories in that city, and have one 
factory in which they use union stamp No. 4. 
Hamilton-Brown shoes bearing union stamp 
No. 4 are union made, and all their other 
shoes that do not bear the union stamp, are 
non-union." Here then Is an instance where 
a firm, employing over two- thirds non-union 
workers, has the use of your union stamp for 
less than one-third of Its product, while in the 
W. L. Douglas Co.'s factory, with 100 per cent, 
union employes, and the average wages said to 
be the highest paid anywhere, and the em- 
ployer so anxious to use the stamp that he 
invites outside assistance to that end, yet Is 
denied the emblem or stamp of the all-union 
product he turns out. Other Instances similar 
to the above could be mentioned, but are un- 
necessary. 

During the sessions of the Denver Conven- 
tion the leaflet was freely circulated, which 
your union published about the union stamp 
not now being on the W. L. Douglas shoe. It 
reached the delegates by mail in your office 
envelope, and created surprise, from the fact, 
,that in the several changes which have taken 
place in your official book of stamp-using 
firms, no such notices have reached the A. F. 
of L. Conventions, nor the affiliated unions, 
about other firms who had been dropped from 
the list. Had the Douglas Co. been known as 
an antagonistic firm, the surprise would not 
have been noticeable, but when we all have 
been so used to the stamp on those shoes, and 
were invited, as recent as our Norfolk Con- 
vention, to congratulate the Douglas Co. by 
vote for maintaining its contract relations 
with your union, even to the extent of dis- 
ciplining a rebellous local, the plentiful dis- 
semination of the leaflets in question was 
noticeable. The Denver Convention, of course, 
as the delegates of your union will testify, 
was neither called upon, nor did it in any way 
take aclion on this dispute. The discussion 
herein referred to was confined to an Execu- 
tive Council meeting, and on my report. 

Our Executive Council doubts the wisdom 
of arbitrarily depriving a strictly union fac- 
tory of the use of the union stamp, especially 
when in that factory good working conditions 
and high wages are admitted to exist. It 
questions the advisability of making a trade 
agreement with a firm, and then punishing it 
by withdrawal of the union stamp for exer- 
cising the provisions of that agreement, the 



more so as that document contained the es- 
sential qualification to an up-to-date trade 
agreement — the pacifTc adjustment of disputes, 
without the intervention of strikes or lockouts. 

As a greatly interested third party, the A. 
F. of L.., I. e., those it both directly and in- 
directly represents, Is very desirous to see 
this contention terminated In a rational, and, 
therefore, fair and equitable manner, and be- 
lieves that if the proper spirit of practical 
adjustment is utilized, that this can be accom- 
plished. Its Executive Council stands ready 
to assist; the W. L. Douglas Co. has intimat- 
ed its desire to continue a strictly union shop 
and 10 use the un on stamp, and this desirable 
consummation seems to be possible, if a like 
spirit is manlfesed by the Boot and Shoe 
Workers' Union. We will await the outcome 
with more than ordinary Interest, and in clos- 
ing hope that better judgment will prevail, to 
the end that all desiring to do so may con- 
tinue to wear un'on-stamped Douglas-mad© 
boots and shoes. 

By direction of the Executive Council, A. F. 
of L. Fraternally yours, 

JAMES DUNCAN, 

First Vice-President 

This letter was written soon after the ad- 
journment of the American Federation of La- 
bor Convention at Denver, Colorado, and wo 
learn that Mr. Skefflngton appeared before 
the Executive Council at Its meeting there, 
which was held after the adjournment of the 
Convention. 

It is said that when Mr. Skefflngton ap- 
peared before the Council an effort was made 
to locate some of our delegates so that we al- 
so might be represented, but as the meeting 
was held on Sunday afternoon following the 
adjournment of the Convention on Saturday,' 
and our delegates had received no notice that 
the Douglas matter would be considered by 
the Council, they had left for their homes, 
and, consequently, the Douglas controversy 
was again before the Council without repre- 
sentation from our union. 

We might here state that Board Member 
Walls remained over in Denver until 2 o'clock 
on Sunday afternoon in case, by any chance, 
we should be required before the Executive 
Council on the Douglas matter, it having been 
announced that the Council would meet at 9 
o'clock on Sunday morning, but finding that 
four members of the Executive Council were 
to leave for their homes on the 2 o'clock train. 
Board Member Walls concluded that the Ex- 
ecutive Council had adjourned, and he accord- 
ingly left on the same train. 

We had been laboring under the impression, 
in which we have since become convinced wt 
were fully justified, that in the exercise of our 
rights as an orgranlzatlon, we were entitled to 
conduct our own business in our own way, 
without Interference from any other source. 
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and that the affairs of our union were not sub- 
ject to revision or supervision "by the Execu- 
tive Council of the American Federation of 
Labor, that our members had suffered sub- 
stantial reductions in wagres at the hands of 
the Douglas Company, by means inconsistent 
with arbitration and collective bargaining. We 
were fully satisffed, and we had this knowl- 
edge more forcefully and accurately before us 
than could be the case with representatives 
of other organizations, who lacked the same 
opportunity of knowing what we had to con- 
tend with, and consequently we believe that 
this fact alone emphasizes the correctness of 
the policy, as we understand it, of the Amer- 
ican Federation of Labor in grranting full and 
unlimited autonomy to all its affiliated inter- 
national unions. 

We ask you to carefully note the tone and 
language of the Duncan letter. We want you 
to decide whether in your opinion it was a 
letter couched in sufficiently diplomatic lan- 
guage to bring two contending forces together 
for purposes of a friendly settlement, or 
whether it was calculated to have the directly 
opposite effect. We think you will reach the 
latter conclusion, especially in view of the fact 
that at the moment the letter was being read 
at the general office, a telephone message was 
received from a Brockton newspaper asking us 
what we had to say with reference to the Dun- 
can letter. It is needless to say that we were 
not only surprised, but indignant, to find that 
the letter had become public property even be- 
fore we received it. We expressed the hope 
that the newspaper would not make any refer- 
ence to the letter, but were convinced at once 
that such hopes could not be realized when 
we were informed that a rival newspaper, 
which happens to be owned by Mr. Douglas, 
filready had the letter in type for publication. 

In considering the langruage of this letter, we 
want you to take into account along with It 
the fact that the Douglas Company used this 
letter for advertising purposes, and, not satis- 
fled with the scathing criticism of Vice-Presi- 
dent Duncan, the Company caused the letter 
to be published with display headlines in their 
advertising, falsely stating that the Executive 
Council of the American Federation of Labor 
had decided In favor of the Douglas Company 
and against the Boot and Shoe Workers* 
Union. One of the most vicious and untruth- 
ful of these headlines appeared in the Boston 
Post, under date of December 21, 1908, as fol- 
lows: 

"The American Federation of Labor Op- 
poses the Arbitrary Acts of the Boot and Shoe 
Workers' Union." 

"Boot and Shoe Workers* Officials Declared 
to Be Wrong in W. L. Douglas Controversy." 

"In a Letter to John F. Tobin, President of 
the Boot and Shoe Workers' Union, Vice- 
President James Duncan of the American 
Federation of Labor, States the Public Has a 



Right to Know and Must Be Informed of What 
Prevents Adjustment of This Controversy." 

"The Boot and Shoe Workers' Union Is De- 
clared to Be in Error in Its Attitude Towards 
the Company, which Resulted in the With- 
drawal From the Company by the Union of 
the Use of the Union Stamp." 

Etc., etc., etc. 

Other advertising Issued by the Douglas 
Company contained equally untruthful and 
misleading statements. 

We took this matter up with the Executive 
Council of the American Federation of Labor,. 
and appeared before the Council at their meet- 
ing in January, 1909, the General Board being 
represented by Members Tobin, Lovely and 
Baine, while the Douglas Company was repre- 
sented by their counsel, Louis D. Brandeis of 
Boston and by Mr. Skeffington. We stated 
to the Council that we were prepared to take 
up for consideration the written charges made 
against us by the Douglas Company, dated 
Sept. 2 and 5, 1908, that we had indulged in 
an indirect boycott of the Douglas shoes, but 
the Company declined to go Into a discussion 
of that question, evidently for the reason that 
they could not successfully maintain such a 
charge, because our efforts had been applied 
solely to correcting misinformation, not in the 
nature of a boycott, but a simple statement of 
fact that an adjustment had not been made, 
that the Union Stamp was not in use by the 
Douglas Company. 

After the termination of the contract, and 
for the purpose of protecting the retail shoe 
trade against placing orders with the Douglas 
Company, expecting that they would have the 
Union Stamp on future deliveries, we issued 
a leaflet announcing the discontinuance of con- 
tract relations with the Douglas Company. 

The leaflet reading as follows: 

W. L. DOUGLAS SHOE COMPANY DOES NOT 

USE THE UNION STAMP. 
TO WHOM IT MAY CONCERN: 

So many misleading articles have appeared 
in the public press with reference to the Doug- 
las controversy, we issue this brief and accur- 
ate statement of facts: 

In January, 1908, the Douglas Company 
transferred 25 cases (600 pairs) per day of $3.50 
shoes from their No. 1 to their No. 2 factory 
and expressed their willingness to accept In- 
ferior work, for which they would pay the 
same wages as paid on their $3.00 shoes. 

In June, 1908. they had increased the $3.50 
shoes so transferred to 1800 pairs per day. 
These shoes were then transferred back to the 
original No. 1 factory, at which time the 
wages on their entire $3.50 product, amounting 
to between 6,000 and 7,000 pairs per day, were 
placed under this No. 2 or reduced scale of 
wages, thus establishing a condition wherein 
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no transfer had taken place, which justifies us 
in the conclusion that the transfer of shoes 
was for the purpose of securing a reduced 
labor cost, contrary to the arbitration method 
in vofiTue between the Douglas Company and 
the Boot and Shoe Workers' Union for the pre- 
vious nine years. 

We contended that this method of securing 
reduced wages was inconsistent with collective 
bargaining and we assert, contrary to our ar- 
bitration contract with the company. The 
company, sustained by the Massachusetts 
State Board of Arbitration, both. in their right 
to transfer and to pay a lower labor cost, we 
exercised our legal and moral right to discon- 
tinue the arbitration contract at its expira- 
tion November Is*-, 1908. We have complied 
with all the decisions of the State Board of 
Arbitration and all our obligations under the 
contract without a stoppage of work in any 
department during ten months of disagreement 
as to the right of the company to transfer and 
to impose a new scale of wages without the 
consent of the union. 

Hereafter the Douglas shoes will not bear 
the Union Stamp of the Boot & Shoe Workers* 
Union. Please bear in mind that no shoe Is 
union made unless it bears a plain and dis- 
tinct impression of the Union Stamp. 
Respectfully yours, 

BOOT AND SHOE WORKERS' UNION, 
By John F. Tobin, General President. 
246 Summer St., Boston, Mass. 

November 4, 1908. 

This the Douglas Company characterized as 
a hostile act, which continued to be the basis of 
their complaint that we were conducting an in- 
direct boycott, 'while we contend that state- 
ments by the Company and their salesmen, 
store managers and other representatives, to- 
gether with newspaper articles which were 
evidently inspired, stating that the dispute was 
settled, justified most fully the Issue of the 
leafiet giving the facts in conservative lan- 
guage. 

Notwithstanding their complaint to this ef- 
fect, lodged with the Executive Council of the 
American Federation of Labor, they declined 
to furnish any evidence. 

Unden ordinary circumstances, when a shoe 
manufacturer discontinues the use of the 
Union Stamp, we are perfectly satlsffed so 
long as he does not seek to retaliate upon us 
and endeavor to sell his goods as Union made. 
We have several cases of this kind, to which 
we can point, but In this Douglas controversy 
the Company has made the most persistent 
efforts to continue the sale of their , non- 
union shoes to trade unionists without the 
Union Stamp, alleging sympathy with the la- 
bor movement and the publication of somt 
ads in labor papers to reach this end. 

For the purpose of showing how necessary 
it was to protect ourselves against misrepre- 



sentation by the Douglas representatives, ex- 
tracts from letters taken at random from our 
files are here reproduced. 

Office of the Douglas Co., Bockton, Maas. 

August 8, 1908. 
E. E. Howe, 

Secretary of Trades Council, 
434 High St., MillvUle, N. J. 

Dear Sir: — ^We received a letter from the 
Central Federation of Labor of Albany, N. Y., 
dated July 27th, 1908, couched in similar lan- 
guage to yours and evidently written to accom- 
lish the same plurpose. The letter, with two oth- 
ers of the same nature, were placed In the 
hands of Mr. John F. Tobin, General President 
of the Boot and Shoe Workers* Union, No. 24f 
Summer St., Boston, Mass. 

I herewith enclose you copy oi Mr. To1t>in'e 
letter to the Central Federation of Latoor of 
Albany, which we trust will be regarded by 
you as a satisfactory answer to yours of Julj 
29th. 

Very truly yours, 

W. L. DOUGLAS SHOE CO. 



of Street 



Office Amalgamated Association 
Railway Employes. 
Detroit, Mich., December 24th, 190S. 
Mr. John Tobin, President, 

Boot and Shoe Workers' Int. Union, 
246 Summer St., 
Boston, Mass. 
Dear Sir and Brother: — 

I write you at this time for full information 
concerning the Douglas trouble. We re- 
ceived this morning a request for advertise- 
ment rates stating that they would probably 
take a page. Of course, no advertisement of 
theirs will be run in our journal while they 
are "unfair," but I wish that you would give 
full Information concerning this controverey. 
THERE HAS REACHED OUR OFFICB ▲ 
CIRCULAR LETTER FROM THE AMERI- 
CAN FEDERATION OF LABOR, but there !• 
no Information In that from the Boot and 
Shoe Workers' as to their side of the contro- 
versy. 

Awaiting your reply with best wishes, I re- 
main. 

Fraternally yours. 



(Signed) W. D. MAHON, 
International President. 



Extracts from reports of our advertisings 
men on the road are uniformly to the effect 
that the reproduction of the Duncan letter 
being sent out by the Douglas Co., In whlcb 
the stationery of the American Federation Ui 
copied, Is understood by many local union* 
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and central bodies to be issued from the 
headquarters of the American Federation of 
Labor. We were obliged to publicly annoimce 
for our protection that the Douglas Co. had 
ma4e a photographic reproduction of the sta- 
tionery of the American Federation of Labor 
and the Duncan letter for the purpose of mis- 
leading. 

Office of C. W. WOODMAN. 
Fort Worth, Texas, February 8, 1909. 
Mr. John F. Tobin, 

President Boot and Shoe Workers' Union, 
Boston, Mass. 
Dear Sir and Brother: — 

I am being "pestered" by advertisers who 
seek to advertise Douglas shoes in my paper 
— the Union Banner. 

Having refused absolutely to accept the 
standing advertising of the firm itseilf, but 
there is a local firm, the agent, who is one of 
my best general advertisers, who insists upon 
keeping an ad standing which in substance 
says Douglas is a union shoe. I have pro- 
tested, but am threatened with a loss of all 
advertising. 

I am writing this, for I see many labor pa- 
pers are advertising direct with the firm 
(which under no circumstances will I) and to 
ask for a suggestion.* 
Fraternally, 

(Signed) C. W. WOODMAN. 



From Trades & Labor Assembly, Toronto, O. 

March 9, 1909. 
Mr. John F. Tobin, 

Boston, Mass. 
Dear Sir and Brother: — 

Tours of February 23d received and placed 
before Trades Council last night, and in reply 
will say that had the Boot and Shoe Workers' 
Union kept us informed as well as the W. L. 
Douglas Co., in regard to their side of the 
case, we would certainly have taken different 
action. 

W. L. Douglas kept sending copies of the 
Duncan letter here and we were under the 
Impression that the information we were 
getting was facts. What else could we do? 
The newspapers of Pennsylvania and this part 
of Ohio would come out and print columns of 
matter in regard to the Douglas controversy 
and we could never see them contradicted. 

The Boot and Shoe Workers' Union never 
sent us any Information, not even to say the 
Duncan letter was not a decision. After read- 
ing your letter before Trades Council and 
also the pamphlet especially, expressions of 
sorrow could be heard from every delegate 
present, because we had taken the action we 
had In favor of the Company, but at the same 
time blame the Boot and Shoe Workers' Union 
for not furnishing us with information which 
they could have done very easily. 



Our Assembly here is composed of intelli- 
gent men representing several hundred, and 
stand ready at all times to help any and all 
union men in their fight for justice, but when 
we got word that the Douglas Company was 
sustained by the American Federation of La- 
bor and it was never contradicted, what could 
we do? We remember the motto that adorns 
the wall of our meeting hall, namely, "an in- 
jury to one is the concern of all;" consequent- 
ly we feel that your fight is our fight. That 
is my conception of the fundamental principles 
of unionism. 

I beg to remain. 

Yours for justice, 

(Signed) I. G. MUSHRUSH. 
Secretary. 



The following letter is from a shoe dealer In 

the state of Indiana: 

March 11, 1909. 
Boot and Shoe Workers' Union, 

Boston. Mass. 
Gentlemen: — 

We notice by the press that W. L. Douglas 
Shoe Co. have settled the difference existing. 
We would be pleased to know If such Is the 
fact and if Mr. Douglas is again using th« 
Union Stamp. 

We refused to accept the Spring shipment 
of shoes from the above firm, In fact, did not 
allow same sent on account they would not 
have the stamp. Would be pleased to know 
as we will use goods providing they come out 
right. I would thank you to send me a list of 
ffrms using the stamp and If you have any 
buttons or any other ad matter to boost the 
stamp, would be pleased If you would send It 
to my address. 

. Youn truly. 



The following is one of many newspaper 
clippings that have been the cause of false 
conclusions upon the part of trade unions: 

"The sum of $12,277.87 in back pay is to be 
paid over by the W. L. Douglas Shoe Com- 
pany, in accordance with decisions rendered 
by the Massachusetts State Board of Arbitra- 
tion. This back pay consists of the difference 
existing between prices which have been paid 
during a long term pending the decision of the 
State Board on the prices paid for the manu- 
facture of certain grades of shoes." 



Here Is a sample letter sent out by the 
Douglas Company: 
Dear Sir:— 

Replying to yours of the 5th, would state 
that we can stamp your shoes "W. L. Doug- 
las Workmen's Shoes" If you desire it. 
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Our sales are Increasing and our business 
Is ahead of a year ago. This convinces us 
that the loss of the Union Stamp has not hurt 
the sale of the goods. We are doing more ad- 
vertising than ever and are increasing our 
business by so doing. 

Kindly let us know when you want the 
goods shipped. 

Yours very truly, 

W. L. DOUGLAS SHOE CO. 



Office of Central Labor Union, 
Binghamton, N. Y., March 26, 1909. 
Mr. John F. Tobin, 

Boston, Mass. 
Dear Sir and Brother:— 

Some of our people are under the impres- 
sion that the Douglas controversy has been 
adjusted mainly through seeing in the daily 
press an account regarding the settlement of 
some differences by the stitchers, I believe. 

If you will inform me upon this matter, I 
would be greatly obliged. The difficulty of 
the cutters at the Dunn & McCarthy factory 
in this city and Auburn is still on. 

Trusting to hear from you and with best 
wishes, I remain. 

Fraternally yours, 

(Signed) JEREMLOI RYAN. 



Rapid City, South Dakota, April 16, 1909. 
Mr. John F. Tobin, 

Boston, Mass. 
Dear Sir and Brother: — 

How did your union come out In its con- 
troversy with the Douglas Shoe Company? I 
have received two circulars Issued to their op- 
eratives setting forth their side of the ques- 
tion. 

In reply I told them that I had worn their 
shoes for 15 years and as long as they bear 
the union label I would buy no other, but I 
was not In the habit of patronizing the prod- 
uct of scab establishments. If you lost out, 
what is the matter of informing the Western 
workers all about it In the form of a news- 
paper article? 

Fraternally, 
(Signed) RUDOLPH G. BECJKERT. 



Kensington, Brooklyn, N. Y., 
March 18, 1909. 
Boot and Shoe Workers' Union. 

Sirs: — The enclosed card fell into my hands 
on this date and I immediately looked for the 
label on a pair of Douglas shoes I was wear- 
ing, purchased last November, and I found 
they contained the label with factory No. 45 
on the insole. 

Being a member of Typographical Union No. 
6, New York, and willing to do what I can 
to help your cause, I decided to write you. I 
was of the Impression your trouble with the 
Douglas Company had been settled and being 



about to buy another pair of shoes wish to be 
put right in the matter. 

Is my belief correct, that the Regal shoe is 
also a non-label product? 
Fraternally yours, 

(Signed) S. W. WARK. 



Still another one. 
Office of Louisville Typographical Union No. 10 

Louisville, Ky., June 1, 1909. 
Mr. John F. Tobin, President, 

Boot and Shoe Workers" Union, 

246 Summer Street, Boston, Mass. 
Dear Sir and Brother: — 

I wish you would kindly give me the stand- 
ing of the Douglas shoe factory over your of- 
ficial signature and the seal of your union. 
Reports in this part of the country are very 
conflicting; some labor papers say Douglas is 
unfair, while others publish ads galore to 
boost the W. L. Douglas make of shoes. 

Personally, I believe the Douglas people are 
unfair, and will continue to so "believe until 
you can officially notify me to the contrary. 

Unt:i about three weeks ago I was wearing 
the Douglas shoe, but my latest purchase was 
made at the Emerson shoe store In this city. 
I will thank you for the correct information 
asked above, and I wish your union success 
and prosperity. 

Fraternally, 

(Signed) ROBERT IRICK, 
Chairman Label Committee No. 10. 
P. S. Several of our members have been 
making inquiry of late; that's why I am writ- 
ing this. I advise against purchase of "left- 
over" label goods when a firm has gone un- 
fair. 

(Signed) IRICK. 



We spent a day and a half before the Exec- 
cutive Council of the A. F. of L., in January, 
1909, during which time the merits of the 
controversy were gone into thoroughly, but 
without any result as far as terminating the 
dispute was concerned. 

We asked the Executive Council to afford us 
relief from the misuse of the Duncan letter 
by the Douglas Company, and submit here- 
with the correspondence leadhig up to and 
ending with a decision by the Council that the 
Duncan letter in the first place was not a de- 
cision of the Council, that the misleading 
headlines In the Douglas advertising was not 
a part of the Duncan letter, and that the Ex- 
ecutive Council did not authorize the repro- 
duction of the official letterhead of the Ameri- 
can Federation of Labor used by the Douglas 
Company in circulating the Duncan letter. We 
may here state that the Douglas Company had 
the heading of the Duncan letter reproduced 
so as to make it appear that the circulars 
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which they were sendingr out containlnir the 
Duncan letter emanated from the headquar- 
ters of the American Federation of Labor. In 
fact, many trade unionists throuflrhout this 
country so considered this letter at the befin- 
ning, until fully Informed that the Douglas 
Company was responsible, and when the reac- 
tion set in the results which the Company 
sought to achieve by securing the Duncan let- 
ter were destroyed, so that the letter in the 
end became the most effective means of ac- 
quainting the general public with the duplicity 
of the Company, which they are now resent- 
ing with considerable emphasis. 

The following is our correspondence with the 
A. F. of L., and the decision of the executive 
Council on the Douglas matter: 
Headquarters Boot and Shoe Workers' Union, 
246 Summer Street. 
Boston, Mass., January 18, 1909. 
Mr. Samuel Gompers, 

President, Executive Council, 

American Federation of Labor, 
Washington, D. C. 
Dear Sir and Brother: — 

On Saturday, 16th Inst., our General Execu- 
tive Board while in session ordered me to send 
you the following telegrram: 

January 16, 1909. 
Samuel Gompers, 

423 G Street, N. W., 
Washington, D. C. 

Our Board desires the Executive Council to 
give us a sufficient remedy for the injury done 
our cause through the mis-use by the Douglas 
Company of the Duncan letter. Such remedy 
will have a beneflclal influence in the direc- 
tion of a settlement with the Douglas Com- 
pany. C. L. BAINE. 

This morning we received your reply by 
wire as follows: 

Washington, D. C, January 16, 1909. 
C. L. Balne, 

246 Summer Street, 
Boston, Mass. 
Telegram received just before adjournment. 
Executive Council insists matter to which you 
refer is one between your Executive Board 
and the Douglas Shoe Company and not be- 
tween your Board and the Executive CounclL 
The Executive Council directs me to urge 
upon you the necessity of endearorlng by 
every honorable means to reach an adjust- 
ment of the controversy. 

SAMUEL GOMFE2R8. 

Tomr reply was immediately taken up by 
our Board and this letter was authorized to 
be forwarded to you for the consideration of 
the Executive Council, having in mind the re- 
port of our committee, who appeared before 
your Council In Washington on the 14th and 
15th Inst., wherein they sought a conference 
upon a matter which our Board considered 
was solely between your Council and our 



Board, but yielding to the views of your Coun- 
cil, in which it was especially emphasized that 
we could not deny representation to the Doug- 
las Company in the discussion which was 
bound to involve their interests. Our commit- 
tee recognized and agreed to the force of this 
argument which we recognize as sound. 

Now, therefore, inasmuch as our prayer to 
your Council of the 16th Inst was that we 
should have a sufficient remedy for the In- 
jury done to our cause through the mis-use 
by the Douglas Company of the so-called Dun- 
can letter, we believe your refusal to at least 
assist us in securing this remedy is not giv- 
ing us that fraternal assistance to which we 
believe we are entitled. We justify this view 
from the fact that the letter had its origin 
through a conference a representative of the 
Douglas Company had with your Council at 
its meeting in Washington In September, 1908. 

You will remember that in our conference 
with your Council on the 15th Inst., Mr. Skef- 
fington, representing the Douglas Company, 
stated that during the September meetingr of 
the Council he had buttonholed the individual 
members thereof and had also attended a 
meeting of the Council, urging it to take some 
action to end the Douglas controversy. As 
you know, we did not participate in this con- 
ference and had no notice of it. 

You will also recognize what is admitted to 
be a fact, that this same representative of 
the Douglas Co. appeared at the meeting of 
the Executive Council in Denver, Col., on the 
Sunday ' following the adjournment of the 
Denver convention of the American Federa- 
tion of Labor, at which meeting of the Coun- 
cil the so-called Duncan letter was framed 
and ordered to be sent to this office and a 
copy of the same furnished to the Douglas 
Company; that in this second conference of 
the Douglas representative with your Council, 
we were not given an opportunity to be 
heard and as the Douglas Co. has used the 
letter referred to for advertising purposes and 
has grossly misrepresented the contents of 
the letter In said advertising, all of which has 
worked great injury to our organization and 
to the cause of labor In general, which we 
deem especially unfortunate at this time when 
the ranks of labor should be closing up in- 
stead of dividing, we, therefore, again appeal 
to your Council to take this subject under se- 
rious consideration, and if you will do noth- 
ing more urge the Douglas Company to re- 
tract their mis-use of the letter which they 
admit having inadvertently caused to be pub- 
lished in the Boston Post with misleading and 
untruthful headl'nes, which course we believe 
your Council can cause the Douglas Company 
to follow without any sacrifice of dignity upon 
your part and as a simple act of Justice to our 
union, which has been so grossly misrepre- 
sented, not by the Inadvertent publication of 
misleading statements In connection with the 
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Duncan letter, but In the reproduction of the 
same ad In several other publications. 

We urge your Council to this course: First, 
because we have already been put to enor- 
mous expense to counteract the influence of 
the mis-use of this letter, which expense we 
have no* desire to continue but which we will 
be obliged to assume to the extent of reach- 
ing every portion of the labor movement on 
this continent for the purpose of explaiining 
our position, the motives which have actuated 
us, and the fact that we have suffered a sub- 
stantial reduction in wages by an old trick, In 
a new form, which we must resist with all the 
fair and proper resources at our command. 

If, In your wisdom, you do not see fit to 
give us the relief which we urge upon you, 
we desire you to accept this as a notice of 
appeal to the next convention of the American 
Federation of Labor. We beg to, assure you 
that we shall very much regret to be obliged 
to take this course for many reasons, chief 
of whi(ih is we do not desire that the enemies 
of organized labor shall take any comfort 
from what appears to be a division In the la- 
bor movement, even of the smallest propor- 
tions. 

We believe that a simple statement by your 
Council to the effect that the letter of Vice- 
President Duncan was in no sense a decision 
of the Executive Council In favor of the Doug- 
las Company, and against our union, and that 
the misleading headlines published by the 
Douglas Company In connection with the Dun- 
can letter were not authorized by your Coun- 
cil and are not approved by you, and that the 
using of the st?itIonery of the American Fed- 
eration of Labor by the Douglas Company in 
connection with the letter of Vice-President 
Duncan ^was not authorized by your Council, 
would have a decidedly beneficial tendency in 
the direction of a settlement and In the ab- 
sence of such relief, we very much fear that 
the contest will be prolonged because we be- 
lieve there is no other honorable course open 
to us. 

Fraternally yours, 

GENERAL EXECUTIVE BOARD, 
BOOT AND SHOE WORKERS' UNION. 
C. L. BAINE, Secretary. 



Headquarters American Federation of Labor, 
Washington, D. C. 
Washington, D. C, February 4, 1909. 
Mr. C. L. Baine, Secretary, 

Boot and Shoe Workers' Union, 

246 Summer Street, Boston, Mass. 
Dear Sir and Brother: — 

As was stated to you In my letter of Janu- 
ary 21st would be done, copies of your letter 
of the 18th Inst, were submitted to the mem- 
bers of the Executive Council and the entire 
subject matter of your letter has been given 



their very careful consideration. I am au- 
thorized by the Executive Council to say to ' 
you that the letter of Vice-President Duncan 
addressed to the W. L. Douglas Shoe Company 
was In no sense a decision of the Executive 
Council, as the entire subject matter had not 
been submitted to the Executive Council for 
the purpose of a decision. The purpose of 
Vice-President Duncan's letter was to convey 
the regret of the Executive Council that the 
controversy between your organization and 
the Douglas Company had not been adjusted 
by conference and at the same time to tender 
the good offices of the Executive Council in 
any way your organization might desire, the 
Douglas Company having already requested 
our assistance in effecting an adjustment. 

It should be further stated that the head- 
lines published by the Douglas Company in 
connection with Vice-President t)uncan's let- 
ter were in no sense a part of that letter and 
were not authorized by the Executive coun- 
cil, neither did the Executive Council author- 
ize the reproduction of the official letter head 
of the American Federation of Labor. As has 
been previously stated to you and your col- 
leagues, the Douglas Company was requested 
to refrain from the use of this letter until af- 
ter the Executive Council meeting, with which 
request the Company promptly complied. 

Let me repeat what I stated to you when 
you were here; that I am authorized to tender 
the good offices of the Executive Council In 
any way that may be productive of re-estab- 
lishment of the former good relations obtain- 
ing between your union and the Company. 

Sincerely hoping that an agreement with the 
Company may be effected, I am, 
PYaternally yours, 

(Signed) SAMUEL GOMPERS, 
President American Federation of Labor. 

HEADQUARTERS BOOT AND SHOE WORK- 
ERS' UNION, 246 SUMMER ST. 

Boston, Mass., Feb. 8, 1909. 
Mr. Samuel Gompers, 

President American Federation of Labor, 
Washington, D. C. 

Dear Sir and Brother:— We are in receipt of 
your favor of 4th Inst., copies of which were 
Immediately made and forwarded to the mem- 
bers of our General Executive Board for their 
consideration and I am, by the Board, directed 
to make the following reply: 

We have received the decision of the Ex- 
ecutive Council of the American Federation of 
Labor in the matter of our appeal under date 
of Jan. 18th, 1909, in which the decision of your 
Council is announced: that the letter of Vice- 
President Duncan of Dec. 8th, 1908, addressed 
to President Tobin of the Boot and Shoe Work- 
ers' Union, copy of which letter was forward- 
ed to the W. L. Douglas Shoe Co., Brockton, 
Mass., was In no sense a decision of the Ex- 
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ecutive Council; also the decision of your Coun- 
cil that the headlines published by the Doug- 
las Co., in connection with Vice-President Dun- 
can's letter, were in no sense a part of that 
letter and were not authorized by the Ex- 
ecutive Council, neither did the Executive 
Council authorize the reproduction of the offi- 
cial letter head head of the American Federa- 
tion of Labor. 

With reference to that portion of your let- 
ter in which you say, you are authorized to ten- 
der the good offices of the Executive Council in 
any way that may be productive of the estab- 
lishment of former good relations obtalnmg be- 
tween our Union and the Douglas Co., will say 
that had the Executive Council informed the 
Douglas Co. when they first brought the dis- 
pute to your attention, that it was a matter 
entirely between their Company and our Union 
in which the Executive Council could not inter- 
fere unless invited by both parties directly 
concerned, much of the complications which 
have arisen might have been avoided. 

On two distinct occasions, the Company * 
special representative appeared before your Ex- 
ecutive Council in the interest of the Com- 
pany, on which occasion we were not repr*^- 
sented and had no knowledge that matters of 
vital interest to our organization w^ere being 
considered. These acts of the Company, to- 
gether with the many others of similar im- 
port, have done much to widen the breach that 
has followed nine years of satisfactory business 
relations, followed by the past year of verv 
unsatisfactory relations under which the Com 
pany departed entirely from the relations pro- 
vailing during the nine years referred to, PxT 
much so that the all-important question for u« 
to consider now is, not so much back pay o" 
the original scale of wages, but can our Union 
afford to make a contract with a firm that has 
departed so completely from the practices which 
have made our trade agreement so successful 
with this Company for a long period of years, 
and equally successful with other manufactur- 
ers, and in connection with the consideration 
of resuming contract relations with the Doug- 
las Co., can we afford to jeopardize the exist- 
ing wage scales in force between our Union 
and shoe manufacturers competing with the 
Douglas Co., who are pursuing a course con- 
sistent with what we understand to be proper 
practices under an arbitration agreement. 

When we become convinced that the Douglas 
Co. has departed from the numerous practices 
of which we complain, and they show a dis- 
position to resume the relationship which char • 
acterized our dealings previous to Jan. 1st, 1908. 
we will gladly avail ourselves of the assistance 
of the Executive Council of the American Fed- 
eration of Labor to be In any way helpful ^?* 
cementing and re-establishing our old relations, 
and we shall not be so slow to solicit your aid 
to this much to be desired end, but In the ab- 
sence of such a manifestation of good-will by 
the Company, we shall choose the least of two 



evils, and in the exercise of that choice we are 
positive that we are making no mistake as th** 
integrity of our contracts and the necessity of 
protecting the wages of our members Is of vita^ 
importance to the life of our organization, the 
existence of which we will not hazard by mak- 
ing any sacrifices of the principles for which 
we have stood during the past 13 months. 

While we should rejoice to renew the old 
relations with the Douglas Co., we do not Iook 
upon their loss to our Union as of serious con - 
sequence, but on the contrary, we believe that 
we have been greatly benefited by our stead- 
fast purpose in refusing to compromise the 
principles for which we have been standing an-'l 
for which we will continue to stand steadfast 
in the belief that we are promoting the wel- 
fare, not a'one of our own Union, but of the 
entire labor movement. 

Fraternally yours, 
GENERAL EXECUTIVE BOARD, 
BOOT AND SHOE WORKERS' UNION. 
C. L. BAINE, Secretary. 

Was Mr. Douglas Grossly Insulted? 

A representative of the Douglas Company 
has been diligently making the statement re- 
cently that Mr. Douglas was grossly insulted Dy 
the union and by the general officers, but if 
an apology was made it would be accepted by 
Mr. Douglas and he would then consider the 
question of making a new contract. If Mr. 
Doug'as or his Company can successfully dis- 
pute any of the following charges, we will 
agree that he is entitled to an apology. 

First — Do we insult Mr. Douglas when we 
resist an unfair reduction in wages imposed up • 
on over three thousand of our members? 

Second — Do we insult Mr. Douglas and his 
Company when we charge that the Duncan let- 
ter was secured by overstating their oww 
claims and misrepresenting our position before 
the Executive Council of the American Fed- 
eration of Labor on occasions when we were 
not present? 

Third — Is it an Insult to truthfully charge 
Mr. Douglas with having failed to carry out 
his personal agreement, made April 13, 1908, 
that his Company would not transfer any mor** 
shoes in consideration of our unions in Brock- 
ton being permitted to negotiate a inird grad« 
price list with the Company? 

Fourth — Do we insult Mr. Douglas when we 
charge that his Company after repudiating the 
agreement of April 13th, also permitted hi? 
Company to repudiate a similar agreement mad,s 
on April 16th or three days later? 

Fifth — Do we Insult Mr. Douglas when we 
charge and prove that false statements were 
made by the Company in their advertising con- 
nected with the publication of the Duncan let- 
ter? 
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Sixth — Is it an Insult when we charge that 
the letterhead of the American Federation of 
Labor was a photographic reproduction used by 
the Company without authority of the A. F. 
of L.? 

Seventh — Do we insult when we charge tha* 
the Allied Printing Trades label was photo- 
graphed and used by the Company in connection 
. with the photographic reproduction of the letter 
head of the American Federation of Labor pre- 
sumably for the purpose of making the circular 
appear as a union job? 

Eighth — Do we insult the Company when we 
send out a leaflet and other information for th'? 
purpose of correcting the false newspaper re- 
ports that were published untruthfully announc 
ing a settlement of the Douglas controversy? 

Ninth — Is it an Insult when we called the 
attention of the legitimate labor press to the 
fact that 27 so-called labor papers published 
the Douglas advertising to promote the sale 
of non-union shoes? 

Tenth — Is it an insult when we call the at- 
tention of the shoe trade and the general pub- 
lic to the fact that the Brockton Qualty Shoe 
Company is a Douglas concern and Brockton 
Quality shoes are produced In their country 
• low wage factories and shipped to and then from 
Brockton under the pretence that they are 
Brockton made? 

Eleventh — What offence do we commit when 
we call public attention to the false claim mad 2 
by the Douglas Company that they had olierei 
to leave the entire dispute to the Executive 
Counc'l of the American Federation of Labor 
and accept its decision, while there Is no docu- 
mentary evidence to support such an assertion? 

If Mr. Douglas or the Company can show 
that the foregoing allegations are untrue and 
we are not justified in taking the negative of. 
these propositions, we will admit that an apol - 
ogy is due and will give favorable considera- 
tion to a renewal of contract relations. If, on 
the other hand, these charges are well founded, 
does It not follow that we do not owe an apol- 
ogy, and that our interests would be best served 
by refusing to consider the renewal of contract 
relations? 



Be Sure You Are Right. 

It is but natural to suppose that a controversy, 
so Important and interesting as our dispute 
with the Douglas Company, would cause us to 
examine the situation from every angle, so that 
we might feel sure of our ground and guard 
against the possibility of reaching a wrong con- 
clusion, or committing any act which would in 
the least degree destroy the confidence which 
our organization has labored to build up. 

In this mental task we have not been left 
entirely to ourselves in the matter of reaching 



a conclusion, and we take this opportunity to 
testify to the fact that, during nearly all of our 
contractual relations with the Douglas Com- 
pany, we had as critics a certain element with- 
in our organization who never could see any 
good in the Douglas Company, and who were 
ever ready to circulate the story that there 
was some underground connection between the 
Douglas Company and our headquarters, whicn 
enabled the Douglas Company to enjoy advan- 
tages not given to other shoe manufacturers 
with whom we had contracts. This element lost 
no opportunity and, where opportunity did not 
present itself, they manufactured the oppor- 
tunity on every occasion where possible to dis 
credit the Douglas Company and the executive 
officers of our union and their relations with 
the Douglas Company, so much so that they 
were prepared to adversely criticize everything, 
and could find no occasion when commendation 
of our course was possible. Delegates to our 
conventions will remember numerous occasions 
to illustrate this fact. 

During the recount of the votes cast in the 
last general election of our union, one of the 
members of our union, who has been prominent 
as a croaker and fault-finder with the policy 
of the general union and an avowed antagonist 
of the Dorglas Company, said to me: "Now, for 
the first time you are conducting the organiza- 
tion along correct lines; you are doing what I 
wanted you to do long ago." 

Naturally I felt somewhat elated over such a 
demonstration of approval, until I began to 
think of the fact that, on all previous occasion? 
when in doubt as to the correctness of any 
lines which we might be working out we made 
it a practice to find out the views of such men 
as the one referred to, and if we found they 
were in opposition to our course, we felt rea- 
sonably certain that we were on the right lines. 
Remembering this, and finding our course in the 
Douglas controversy approved in such quarters, 
we began to hesitate as to whether or not we 
were following the proper course, but we were? 
not left long in doubt, because shortly after • 
wards we found this same man and those of 
like inclinations were finding excuses for the 
Douglas Company and manufacturing criticism 
of our course, thuis proving that they were 
true to their colors and were against the gov- 
ernment, right or wrong; thus we were re- 
assured, and we have no misgiving as to the 
final result being to the great advantage of our 
Union. 



The Massachusetts State Board of Arbitration. 

We have frequently asked ourselves the ques- 
tion whether the 'Douglas controversy might 
have been avoided, but after viewing all the 
Incidents in connection with this case, the 
methods employed by the Company and their 
seeming determination to take advantage of the 
business depression to force a reduction in 
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wages, we have become firmly convinced thai 
their course was deliberately planned with a 
determination to carry it out regardless of con 
sequences. 

Our suspicions with reference to the motives 
of the Company were first aroused by their 
persistent refusal to listen to our suggestions, 
oft-repeated, that if entitled to the reduction 
which they claimed, they should approach the 
question directly by asking the local unions to 
readjust wages on their 13.50 shoes, and, failing 
in this, to go to arbitration in accordance with 
the long established practice. 

During all stages of this controversy the. 
Company, through their representatives, have 
very frequently proclaimed their faith in arbl 
tration, and have with great frequency stated 
that their fairness was Indicated by their will- 
ingness to leave the entire controversy to the 
Executive Council of the American Federation 
of Labor for adjustment. 

Some labor papers have justified the accept- 
ance of Douglas advertising upon the plea (no 
doubt suggested to them by the Company) thai 
they had offered to leave the entire controversy 
to the Executive Council of the American 
Federation of Labor and accept Its decision 
We have tried by every means in our power to 
get from the Company, or from any source 
whatsoever, any authentic statement or written 
document indicating their willingness to sub- 
mit the controversy to the Executive Council 
and abide by its decision. 

The Company in reply to a question by Vice- 
President Mitchell of the Executive Council, 
when asked If they would make the shoes In 
question in Brockton if an adjustment could 
be made, answered by saying: "Yes, if a satis- 
factory wage list is established," meaning, of 
course, that the wage list must be satisfactory 
to the Company, regardless of whether it wa^ 
satisfactory to the union or not. 

Further evidence of unfair tactics by th«i 
Company was In submitting to the Board of 
Arbitration the names of 538 employes out of 
about 3000, for the purpose of showing average 
earnings for a period of four weeks, and this 
list of names was submitted after the evidence 
in the arbitration case was all In and the 
hearings closed. The list of earnings was evi- 
dently compiled under conditions to make a 
showing advantageous to the Company, and for 
the purpose of influencing the minds of the 
State Board, to the extent that they would nor 
feel justified in rendering any decision which 
would increase the earnings. • 

It may be said that this class of «vidence was 
not considered by the State Board, but this Is 
not an extenuating condition, as the purpose 
was clearly manifest In the submission of this 
limited number of names and the leaving out 
of entire departments in the factory where the 
earnings were notoriously low. Neither was th« 
Company justified in the statement which ac- 



companied tlie exhibit when Superintendent 
Drake, writing for the Company, said: "I beg 
leave to call your particular attention to the 
fact that the earnings In the edgemaklng de 
partment and In the treeing department have 
been materiary affected by the actions of the 
union in those two departments, placing a stint 
upon their membership since these cases have 
been placed In your hands." 

This is an entirely unwarranted, 'unsupported, 
and, we believe, an untrue statement, calculated 
to bias the minds of the Board to the end that 
a decision favorable to the Company might be 
secured. , 

While we will not utter one word calculated 
to leave the impression that we have lost faith 
in arbitration, we have every reason to believe 
that the principle of arbitration has been 
seriously Injured by what seems to us a 
gigantic blunder made by the State Board if 
Arbitration when in the first place they justified 
the Douglas Company In the transfer of 25 
cases from the No. 1 to the No. 2 factory with 
out transferring with these $3.50 shoes the 
wages prevailing upon them in the No. 1 fac- 
tory, thus introducing a departure from everv 
established practice in connection with the 
making of wages. 

On the question of transfer, had the decision 
been that the wages should be transferred 
with the shoes, then the Douglas Company 
would have been obliged to ask the union for a 
reduction in wages, which they had a right to 
do, and failing to secure It, prove their caso 
before the State Board of Arbitration, but as 
the case was engineered by the Company, the 
union was placed In the unusual position of 
having to prove its title to an increase In 
wages while actually resisting a reduction 
imposed by the Company through the medium 
of a transfer. In addition, had the State 
Board of Arbitration decided against the Com- 
pany in changing wages with the transfer, 
there would have been no dispiute as to 
whether the decision upon the question of 
wages applied to 1000 pairs or to 6000 pairs per 
day of the $3.50 grade of shoes. It would have 
left the situation so that both the Company 
and the union would have been obliged to 
recognize arbitration In its fullest sense without 
any reasonable ground for one side charging 
the other with bad faith. 

The twenty-third annual report of the Board 
of Arbitration, recently issued. In very in- 
genious language undertakes to rebuke our 
union for the part it has played In the Douglan 
controversy. I quote their report la part ad 
follows: — 

"The refusal of the officers of the Boot and 
Shoe Workers' Union to renew the contract 
with W. L. Douglas Shoe Company produced a 
controversy, the arbitration of which Is noi 
contemplated by law. The parties, hitherto 
among the foremost exponents of the trade 
agreement, preferred a 'union shop,* as dls- 
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tingulsiied both from an 'op-en shop,' unfriendly 
to organized labor, and from the *free shop,' 
which does not discriminate; but they failed to 
agree nn terms which would render the fac- 
tories immune from labor troubles. The com- 
pany thereupon appealed to the Executive 
Council of the American Federation of Labor, 
and has continued ever since to employ none 
but union shoe workers. While the appeal is 
still pending, difficulties appear to threaten the 
business, and the employer, impelled by 
necessity, as alleged, has established factories 
in other cities of the Commonwealth for a 
large portion of the product and In other 
States for some of the lower grades of shoes. 

"A proper regard for the Interests of the cor- 
poration whose facilities have been thus tried, 
and for the welfare of the workmen and work- 
women whose opportunities for employment 
have been curtailed, requires that such occa- 
sions of dissatisfaction as arise in the course of 
debate and minor offence of any kind should 
be ignored. The controversy bespeaks the at- 
tention of all concerned in the welfare of 
Brockton. A civic committee Is endeavoring to 
ascertain what. If anything, can be devised to 
bring back the work that has been lost and 
to protect the city's industry from further 
shrinkage. It is the opinion of the Board that 
industrial peace is retarded in this Instance by 
relatively small matters; and that to set them 
aside would result In a renewal of the friendly 
and contractual relations which accomplished 
much benefit to the commimity during the past 
ten years and contributed to the high repute 
of the parties." 

The State Board has no right to issue a 
State document containing any statement that 
is not based upon fact. When they say "TH»3 
COMPANY THEREUPON APPEALED TO 
THE EXECUTIVE COUNCIL OF THE 
AMERICAN FEDERATION OF LABOR, AND 
HAS CONTINUED EVER SINCE TO EM- 
PLOY NONE BUT UNION SHOEWORKERS." 
It is a fact that the Douglas Company removed 
the shoes from their Brockton factories tc 
other factories, both in the State of Massachu- 
setts and elsewhere, and that they paid wage,3 
much lower than the award of the State Board 
of Arbitration, and they undertake to justify 
this course by saying that the unions had 
threatened them with labor troubles, while as 
a matter of fact no threat nor demand for 
wages had been presented to the Company 
previous to their transfer of the shoes in ques- 
tion from the jurisdiction of the State Board. 

When the Board states that the Company has 
ever since continued to employ none but union 
shoeworkers they make a statement which is 
absolutely without foundation. As a matter of 
fact, 90 per cent of the Douglas Company em- 
pioyes are non-union. 

The State Board further says: "While the 
appeal is still pending, difficulties appear to 
threaten the business, and the employer. Im- 
pelled by necessity, as alleged, has established 



factories in other cities of the Commonwealth 
for a large portion of the product, and in other 
States for some of the lower grades of shoes." 
In this the Board again indulges in an inaccu- 
rate statement, because there Is no appeal 
pending before the Executive Council of the 
A. F. of L. in this controversy. 

The Board undertakes to lecture as to our 
conduct, and characterizes our differences at 
being of minor kind which should be Ignored. 
Are we to understand that a reduction of at 
least 35 pier cent In the wages of 3000 shoe- 
workers is a minor matter, and in view of 
this, fact is the State Board justified in stating 
that industrial peace is retarded in ths In • 
stance by relatively small matters and that to 
set them aside would result in a renewal of 
the friendly ond contractual relations which ac- 
complished much benefit to the community 
dur ng the past ten years and contributed to 
the high repute of the parties? 

Our organization has taken a very active, and, 
we believe, prominent part in establishing arbi- 
tration in the Commonwealth of Massachusetts, 
and the State Board of Arbitration of that 
State has had no more consistent defenders 
than our organization, but in this Douglas 
controversy, having observed the methods, con- 
duct and decisions of the Board, we have no 
criticism of their honesty of purpose, but we 
do say that there is reasonable ground to be- 
lieve that the transfer in the first place wa*! 
morally wrong and that the decision on the 
transfer was unwise and unjust in the extreme, 
and an error of judgment far more injurious to 
the Dougas Comyany than to the Union. 

Some Labor Papers. 

The Industrial Herald, Bay City, Michigan, 
under date of May 14, 1909, publishes the fol- 
lowing: — 

"FIGHT IS KEPT UP." 



"HEAD OF SHOEWORKERS DECLINES TO 

ACCEPT DECREE OF THE 

A. F. OF L." 



"Down Brockton way, where most of the 
boots and shoes of the country used to be 
made, there Is trouble. The huge Douglas fac- 
tory Is pulilng up stakes and moving away be • 
cause, as far as we can see. it refused to be 
Imposed on. 

"When the dispute first arose the matter 
was appealed to the American Federation, both 
parties agreeing to abide by Its decision. The 
decision was in favor of Douglas, and immedi- 
ately John F. Tobin, head of the Shoe Workers, 
started a foolish fight, which so far has not 
resulted in any gain for the several thousand 
workers interested. 

"Of course It might appear different if we 
were on the ground, but from where we sit 
this man TobIn doesn't look good to us. We do 
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know, however, that W. L. Douglas has been 
a fair employer of union labor and that he 
operated closed shops. 

"In St. Louis, Mo., and other places, shoo 
factories are run on the opon shop plan, and 
Tobin has no kick on the manufacturers or the 
union men working for them beside the non- 
unionists. 

"We notice that the Brockton Searchlight, a 
common-sense labor paper, is after Tobln. and 
we trust that It will either get him or succeed 
In teaching him a few lessons In fairness and 
consistency." 

This is a fair sample of the misinformation 
sent out from the news bureau that has fre- 
quently announced the settlement of the Doug- 
las controversy with the Union, that announced 
the payment of about $12,000 on account of 
back pay as a settlement of the controversy, 
that falsely announced a decision from the 
American Federation of Labor In favor of the 
Company and that made many other misleading 
misrepresentations. 

It is unnecessary for me to say to this con- 
vention that we never appealed this case to the 
American Federation of Labor and agrreed to 
abide by its decision; that this case was never 
appealed to that body; that the only appeal 
made by the Douglas Company to the American 
Federation of Labor was one asking for pro- 
tection against an alleged indirect boycott by 
our union, but which appical they failed to fol- 
low up, evidently because of lack of evidence. 

We do not find it difficult to account for the 
editor of the Industrial Herald publishing such 
gross misrepresentations when we find that the 
Douglas advertising appears in the same issue, 
due no doubt to the common practice of pub- 
lishing free reading notices In consideration of 
advertising patronage which Induced the editot 
to accept the misinformation w thput question. 

The following Is a list of twenty-eight publi- 
cations known as labor papers that have ac- 
cepted the Douglas advertising and refused to 
discontinue it. The remaining labor papers, 
or about [0 per cent, refused the Douglas 
advertising upon the ground that they could 
not consistently publish an advertisement cal- 
culated to promote the sale of non-union 
shoes: 

Labor Advocate, Birmingham, Ala. 

Labor News, Fresno, Cal. 

Citizen. Los Angeles, Cal. 

Tribune, Sacramento, Cal. 

Labor Leader, San Diego, Cal. 

Fox River Leader, Aurora, 111. 

Labor News, Galesburg, 111. 

Danville Record, Danville, 111. 

The Union, InxJIanapolis, Ind. 

Iowa Unionist, Des Moines, la. 

Union Advocate, Sioux City, Iowa. 

Journal of Labor. Louisvi.le, Ky. 

Labor Record, New Orleans, La. 

Michigan Union Advocate, Detroit, Mich. 

Labor Compendium, St. Louis, Mo. 



Western Laborer, Omaha, Neb. 

Union Advocate, Jamestown, N. Y. 

Labor Journal. Zanesville, Ohio. 

Labor Leader. Lancaster. Pa. 

Co-fiperatlve Commonwealth, Memphis, Tenn. 

Industrial Record. Denison, Texas. 

Forum and Sifter, Austin, Texas. 

Weekly Dispatch, San Antonio, TeAdis. 

Seattle Union Record, Seattle, Wash. 

Independent. Janesville, Wis. 

The Review, Charleston, S. C. 

United Labor Journal, Harrlsburg, Pa. 

Steam Shovel and Dredge, Chicago, 111. 

The following clippings from some labnr pa- 
pers shows how faulty can be the reasoning 
of labor editors who accept the Dougrlas ad- 
vertising. 

Note — These editors continue to say Douglas 
Is employing union labor, while they know 
that less than 10 per cent of the Dougrlas em- 
ployes belong to any union and work for wages 
35 per cent below the union standard. 

"Union wages and conditions apply now as 
ever to every man, woman and child employed 
in any capacity by the W. L. Douglas Shoe Co. 
in Brockton. Mass. This company has ever 
been held up by President Tobin of the tioot 
and Shoe Workers' Union as the ideal union 
concern until in fear that the 'other crowd 
might get in the saddle' he posed as the 
champion against wage reduction by refusing 
renewal of contract and stamp to the Dougrlas 
Company because the latter, in a decision by 
the State Board of Arbitration, received sllgrhtly 
the best of It. — Labor Compendium, St. Louis, 
Mo." 

"So long as the members of the Shoe Workers* 
Union work in the Douglas shoe factory, so long 
will the Western Laborer ' print the advertise- 
ment of the W. L. Douglas Shoe Co. We real- 
ize that some union men hold to the belief that 
it Is a virtue for union shoe workers to take 
Douglas money for making shoes, and a treas- 
onable offense to take Douglas money for an 
advertisement. Such men cling to Jim Dun- 
can's theory that It is the duty of labor editors 
to do the dirty work that official journals side- 
step. So far as the editor of The Western 
Laborer Is concerned, the official organ editors 
will hereafter do their share of the dirty work 
or it won't be done. The Shoe Workers' Union 
should either call its men out of the Dougrlas 
factory or shut up. Mr. Tobin is running th** 
Shoe Workers' Union and Mr. Kennedy Is run- 
ning The Western Laborer union. — Western La- 
borer of Omaha." 

"The Toledo Union Leader says the Douglas^ 
shoe is non-union. The Brockton (Mass.) 
Searchlight says 'none but union people are 
employed in the Douglas factory.' The April 
Shoe Workers' Journal says 'the lasters settled 
their trouble amicab'y with the Douglas Com- 
pany and returned to work.' Union men and 
women work for Douglas. Their official paper 
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says 'ask for the label.' Followed to a loglca 
conclusion the shoeworkers are boycotting their 
own product. If Douglas was a slave- driving, 
cheap, child -labor, scabby joint, a boycott 
would be too good for him." 

The following letter from the editor of th3 
UNITED MINE WORKERS' JOURNAL rings 
true as steel: 

Indianapolis, Ind., April 29, 1909. 

Mr. John F. Tobin, 

Boston, Mass. 
Dear Sir and Brother: — 

I have your favor of the 23d and note con- 
tents. There is no thanks due me for my 
action in reference to the so-called labor press. 
Outside of the regular official papers of the 
trades-unions I have little or no use for the 
other kind, and regard many of them as a sore 
on the body politic. They exist either to make 
money for themselves In the advertising line or 
a political job, and the use of the labor organ- 
izations for the purpose. I gave one of them 
an awful rub this week, and will continue to 
help you out when I can. If every labor or- 
ganization had a paper of Its own and refused 
to recognize those quasi queered kind it would 
be better in my judgment for the movement. 

Very truly yours, 

WILLIAM SCAIFE, 
Editor. 

A Fruitless Effort. 

The Douglas Co., especially through the ac- 
tivity of one of its representatives, has re- 
cently been circulating a report that there \s 
in existence what they are pleased to call "a 
tentative agreement," which I dictated on July 
13, 1908. The agreement referred to Is as fol- 
lows: — 

"Boston, July 13, 1908. 
"(Draft of agreement dictated by John F. 
Tobin in presence of C. L. Baine and E. S. 
Goulston and L. D. Brandeis — being his tenta- 
tive proposition.) 

"Memorandum of Agreement between W. L. 
Douglas Shoe Company, party of the first part 
and the Boot and Shoe Workers' Union, repre 
-^rited by John F. Tobin and Charles L. Baine 
party of the second part. 

"For the purpose of adjusting the dispute now 
pending between the parties, beginning with 
the first day following the close of the current 
pay-roll week, to wit, July 18, the wage list as 
prevailing in the W. L. Douglas Company fac- 
tories on the $3.50 shoes prior to the transfer in 
January, 1908, shall go into effect, and thJs 
wage list shall continue in effect pending a 
mutual agreement or a decision from the State 
Board of Arbitration upon joint application of 
the parties thereto for a readjustment of wages 
on the $3.50 shoes manufactured by the W. L. 
Douglas Company. 



"In the event of a mutual agreement being; 
arrived at without the intervention of the State- 
Board of Arbitration, prices shall go Into effect 
as mutually agreed uponr but a decision from 
the State Board shall go into effect on the 
date rendered. 

"Both of the parties shall join In submitting^ 
to the State Board of Arbitration the question 
of wages In the manufacture of $3.50 shoes 
promptly, and do all In their power to expedite 
an early decision. Each of the parties hereto 
pledges itself to sign the application to the 
State Board of Arbitration within seven days 
from the time the case Is first opened by a. 
notice from the party of the first part 

"The cases relating to the $3.50 shoe no^ 
• pending before the State Board of Arbitration 
shall be jointly withdrawn Immediately by the 
parties hereto. 

"Whatever wage list may be fixed for the 
manufacture of $3.50 shoes, either by mutual 
agreement or by a decision from the State 
Board of Arbitration, shall be the basis of set* 
tlement for all wages on the transferred $3.50 
shoes beginning with the notice from the W. L. 
Douglas Company, dated January 2, 1908, and 
ending with the close of the current pay-roll 
week." 

It will be remembered that at one time dur- 
ing this controversy General Board Member 
Thomas C. F^rrell was accused of being respon- 
sible for preventing a settlement of the Douglas 
controversy, and it was In connection with this 
tentative agreement, but as a matter of fact 
he had not seen this agreement. Secretary 
Baine was with me when I dictated this agree^ 
ment and embodied In my dictation suggestions 
from Attorney Brandeis, who was acting for the 
Douglas Co., and it was a tentative agreement 
made for the purpose of having a record of 
some kind as a basis of negotiations. 

The agreement was in no way understood to 
be binding, and admitting that it was, what 
becomes of the Douglas argument that I alone 
have been responsible for preventing a settle- 
ment, if I favored this agreement in July 
previous to the termination of the contract oi> 
the 31st of October. 

The morning following the dictation of this 
agreement we notified Mr. Brandeis that It 
Tvould not meet with the approval of our Union, 
ample proof of which Is found In the fact that 
about a week or two later the Brockton Sho^ 
Council sent a delegation of one representing 
each local union attached to the Council to a 
conference with Mr. Douglas at the office of 
Attorney Brandeis, and the committee was in- 
structed by the Council not to agree to any 
form of settlement which did not include the 
payment of back pay and the restoration of thtv 
wages prevailing previous to Jan. 1, 1908. 

Therefore it will be seen that inasmucn as no 
agreement could be made that was not first 
ratified by the Council and also by the General 
Executive Board, I would have no right and I 
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<jertalnly did not have the disposition to leave 
the impression with Attorney Brandeis, or the 
Company, that they might expect a settlement 
along the lines of this tentative agreement. 

Taking the meaning of the word "tentative ' 
we fftid it Is a trial; an essay. The meaning of 
the word "essay" is a trial; an attempt; en- 
deavor; an effort made, or exertion of a body 
or mind, for the performance of anything. 
Therefore, after all, supposing the General 
President had been in favor of this agreement, 
It was simply favored as an attempt, an essay 
or a trial to bring about some desired result, 
and that I feel that I was not committed to 
this agreement is Indicated by the fact that 
from the very beginning up to this moment, 
«,nd for the future, I am irrevocably committed 
to and will not swerve from a determination that 
<t>ack pay, the restoration of the original scale 
Ayt wages as prevailing previous to Jan. 1, 190H 
And the restoration of the $3.50 shoes to Brock- 
ton, are each and all essential to any adjust- 
ment which will secure my approval. 

Urr on Policy. 

Despite the fact that all of our previous 
conventions have endorsed the policy of our 
Union in the matter of granting the Union 
Stamp and in recognizing certain rights of the 
manufax>turer, amongst which is the employer's 
light to conduct his business in his own way 
and to determine the kind and quality of work- 
manship without arbitrary demand from the 
Union interfering with such right, we still havo 
in our organization those who persist in setting 
up their judgment against the decisions of our 
several conventions and who refuse to recog- 
nize the right of the organization to reach any 
conclusion, and who persist in setting up their 
individual judgment, unmindful of the fact 
that their decisions have no binding force and 
are not recognized as the decisions of the 
properly constituted authority within the 
Union. 

Some of these critics are innocently sincere, 
while others are maliciously disposed to misrep- 
resentation, and who, if honest In their con- 
clusions, must recognize the success of the 
policy pursued by our Union. They persist in 
argument that makes the Union Stamp a com- 
modity which is to be bartered for a bill of 
wages and refuse to recognize the principle 
underlying our Union Label, as well as the 
labels of other trades. 

As we understand the Union Stamp, It es- 
tablishes and recognizes the right of the Union 
to negotiate a bill of wages, and through nego- 
tiations to establish the most favorable work 
tng conditions for our members. It would be a 
yreat mistake for us to say that our Union 
Stamp will be granted in consideration of a 
certain bill of wages, which would be to all 
intents and purposes a sale of the Union 
Stamp. 



If our Union Stamp Is used as an organizing 
instrument and through organizations bills of 
wages and favorable working conditions can be 
established, which always follow through In- 
telligent organization and rational manage- 
ment of a local union, then the Union Stamp 
may be correctly used as an Instrument to 
maintain whatever advantage has been gained, 
and that our Union Stamp has succeeded iu 
doing this during the past ten years, and 
especially In the recent Industrial depression, is 
amply demonstrated. 

Notwithstanding the fact that one large 
manufacturer succeeded in forcing a substantial 
reduction In wages upon our members, the 
balance of our organization has not only main* 
tained the wage standard adopted through the 
arbitration method and by mutual agreements, 
but has secured increases and left us in a po- 
sition to move forward with improving trade 
conditions. 

I recommend a re-affirmation by this conven- 
tion of the Union's policy as applied to the 
Union Stamp and advise its issue to any and 
all factories where Its use is desired, provided 
we have had no previous unsatisfactory ex- 
perience with the employer, accepting the es- 
tablished rate of wages and conditions of labo? 
in the factory as a starting point and trusting 
to the mutual agreement and arbitration as a 
means of proving our title to any improvement 
in wages or conditions of labor in proportion to 
the business advantages that may be shown 
and which have always in the past accom- 
panied the use of the Union Stamp, drawing a 
distinction between an arbitrary demand on our 
part as against proving our title to what we 
may seek by peaceful, reasonable and rational 
methods. 

Believing, as we do, that the right to bargain 
is much more advantageous to us then the 
hazardous method of exercising the right to 
demand, in which we must meet the corre- 
sponding right of the employer to resist our 
demands, which experience has demonstrated 
leaves the employer in the stronger position, 
while the right to bargain compels the em- 
ployer to prove his title to a reduction In 
wages, in which he Is not likely to succeed in 
dealing with a low standard of wages, or with 
any standard that Is not up to the highest 
notch. These lines of safety have proven con 
struclive to the organization, despite the rav- 
ings of our critics, who champion the more 
hazardous course that is coupled wtlh a strike 
policy. 

Inequality of Wages. 

With the growth of our Union, especially in 
places where the best degree of organization 
exists, the inequality in wages which is peculiar 
to many non-Unlon factories has been contin- 
ued largely because of the disposition of the 
unions to level wages upward for the separate 
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sub-divisions and to resist the employer in a 
disposition to level wages downward. 

The manufacturer is concerned about items 
of wages In various departments of the fac- 
tory, but he is mostly concerned with the en- 
tire labor cost; while he will contend for a frac- 
tion of a cent in some departments, if possible 
to secure it, he will in the main be satisfied to 
let things rest, providing h's aggregate labor 
cost can be kept within certain bounds. 

We find that deserving portions of the trade 
are denied increases in wages because some les^ 
deserving portions receive proportionately 
higher wages, or wages out of proportion to 
that being paid in more skilled parts of the 
trade, some of the minor jobs in the making 
room or In other parts of the factory where 
little skill is required and where speed applied 
to machinery or other method of doing the work 
yields wages sometimes twice as high as can 
be earned by, for example, lasters. who must 
possess both skill and strength, with close ap- 
plication to details, as they are responsible for 
the correct foundation of the shoe and inferior 
work upon their part would make it Impossible 
to make a satisfactory product. 

I, therefore, believe that the lasters have 
been deprived of wages which justly belong to 
them and, in fact, conceded by the manufac- 
turers that they are entitled to, and which I 
believe can be secured without endangering the 
wages of skilled shoe workers, but by making a 
wage scale for the less skilled parts In propor- 
tion to the skill and time required to do the 
work. 

This is one of the important duties which i 
believe might well come within the scope of 
the General Price List Committee, recommended 
in this report. 



A General Price- List Committee. 

Experience seems to indicate the necessity for 
a General Prlce-Llst Committee, In fact, I may 
safely state in the most positive terms that 
something of this kind is essential to our fu- 
ture success. We find that in shoe centres, 
when the question of establishing wages comes 
up for consideration, especially with the intro- 
duction of additional grades of shoes, the 
general sentiment may be in favor of the prop- 
osition and the majority of the local unions may 
see in the plan opportunities for increasing the 
output in their community without diminishing 
earnings, and in the higher wage centres they 
can protect themselves against the low wage 
non-union outside factories by making wages In 
the larger centres suitable to the partlcula*- 
grade of shoes in question. 

Some of our philosophers advance the argu- 
ment that our union should not make contracts 
and issue the Union Stamp to factories outside 
of the large and higher wage shoe centers un- 
less the outside country factories come up to 



the same standard of wages as prevail In the 
higher paid centers. I was about to say that 
they closed their eyes to plain facts, but I pre- 
fer to say that they have not yet opened their 
eyes to the fact that without organization It Is 
Impossible to raise wages and with the Intro- 
duction of the Union Stamp Into the higher 
paid factories, It is Impossible to Interest the 
manufacturer paying a lower scale of wages In 
the Union Stamp proposition If he Is called upon 
to pay a new and higher scale of wages for the 
privilege of using the Union Stamp. 

We have been all through this experience and 
while at one time we may have entertained the 
same opinions as our present critics, experience, 
that master teacher, has demonstrated that too 
much attention has been paid to increasing 
wages in the higher wage centres and too little 
attention paid to organizing in the lower wage 
places. If the rank and file of our member- 
ship devoted one-half of the time and energy to 
organizing that they have to increasing wages, 
the result today would have been better. 

I maintain that the speediest and safest way 
to build up wages and Improve conditions in 
the shoe trade and to make the highest stand- 
ard of wages the most permanent, and to do 
this at the earliest possible date, is to spend 
our time in organizing the unorganized and by 
this means improve the wages, which is the 
natural and logical result of organization. 

If our members in the well organized sections 
use their influence and by personal correspond- 
ence and otherwise preached the gospel of or- 
ganization amongst the shoe workers, instead 
of doing the very opposite, as many members 
have done, not only would thousands of the un- 
organized become members, but thousands »f 
those who become suspended through ignorance 
or carelessness or through the influence of our 
mischief making membership, the beneficial re- 
sults would be beyond estimation. 

To the end that price-list matters may as- 
sume a national character rather than tha 
present local conditions surrounding prices, 
and especially in view of the fact that manu* 
factured shoes made in competition in all parts 
of this country, regardless of whether they are 
made in high wage centres, in unorganized 
places or whether they be made by convicts, 
meet upon the counter of the Jobber or the re- 
tailer in competition without regard to where 
or under what circumstances they are made, 
for this reason, if for no other, has the selling 
of shoes assumed a national character, so 
should the making of wages and the conditions 
under which shoes are manufactured be treat- 
ed in like manner. 

I, therefore, recommend to this convention 
that the General Executive Board be authorized 
to appoint two expert shoe workers ramilia* 
with various branches of the trade and with 
making prices, they to be available when called 
upon, or if necessary to spend their entire 
time In making up and adjusting scales of 
wages within the jurisdiction of our Union. 
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I further recommend that in places where 
two or more local unions exist, one from each 
local, who has the reputation for calm and de 
liberate judgment and who is not swayed from 
principle by popular local clamor, be appointed 
to be known as a local price-list committee, 
this local price-list committee to act in con • 
Junction with the General Price-List Committee 
upon all matters of wages and conditions of la- 
bor with a view to assisting in acquiring all 
necessary information regarding prices and who 
shall consult with and advice the General 
Price-List Committee wherever such advice 
seems necessary, and finally that the General 
Price-List Committee shall decide all questions 
of wages and be responsible to the General Ex- 
ecutive Board for their decisions. 

In places where but one local union exists, 
that local shall appoint a committee of three to 
be known as the local price-list committee, to 
act as suggested in connection with places 
where two or more locals exists. 

I am strongly convinced that this system, 
or a system somewhat along these lines, would 
remedy the condition we now have wherein 
one local union can hold up and prevent the 
establishment of a desirable price-list, in fact 
we have seen in some cases where even an In- 
dividual has, by extravagant and Inaccurate 
statements, prevented the favorable considera- 
tion of price-lists which promised to be ad- 
vantageous to thousands of shoe workers. 

The Shoe Retailer. 

Shoe retailers, as a class, dislike to be dis 
turbed in the lines of shoes they handle, con- 
sequently when a demand Is created for Union 
Stamp shoes and the dealer is not in a posi- 
tion to supply the demand, he becomes some 
what hostile to the Union Stamp and frequently 
resorts to misrepresentation to discredit th^ 
Union Stamp. 

He is enabled to do this in a variety of way.-' 
by arguments furnished to him by shoe drum- 
mers for non-union houses, who are adepts in 
manufacturing Ingenious and at times ridi'^- 
ulous excuses for the absence of the Union 
Stamp on their shoes. It is a common practlc3 
for shoe drummers to represent non-union shoes 
as union made and to account for the absenc* 
of the Union Stamp by some more or less ri- 
diculous statement, all of which excuses arc 
passed out by the retailer who does not han- 
dle Union Stamp shoes, but as the demand be- 
comes more Insistent, the retailer finally yields 
to the demand and puts In a line of Union 
Stamp shoes and keeps them somewhat in the 
background, but as the demand continues, th^^ 
supply increases and finally the dealer comes 
to the point where he specializes In Union 
Stamp shoes, all of which is in proportion to 
the demand existing In the community. 

We have done much to overcome the hostility 
of the retailers. We have done everything 
possible to establish the Union Stamp In tho 



minds of the consumers, but there is still much 
to be done. The fact that we are only begin- 
ning to successfully work this field is not a 
reason for discouragement, but on the con 
trary,. the best possible argument in support 
of continuing and enlarging the field for our 
activity in promoting the sale of Union Stamp 
shoes, because having accompdished so mucn In 
such a limited time, and knowing as we do 
that there are still hundreds of thousands of 
people who know nothing of the Union Stamp 
and who are possible converts, we should be 
encouraged to keep actively at work until the 
Union Stamp is considered a permanent insti- 
tution. 

The Consumer. 

The consuming public, who wear shoes, are 
frequently imposed upon by retail shoe deal- 
ers and their salesmen, and are led to believe 
that certain shoes bearing certain names are 
Union made, even if they do not bear the 
Union Stamp; that other lines of shoes without 
any particular name are also union made and 
the consumer Is expected to take the word of 
the dealer, and unfortunately frequently does 
take his word, that shoes are union made, while 
as a matter of fact the retailer has as little 
knowledge of where the shoes are made as the 
consumer himself. 

Very, very large quantities of shoes bearing 
popular names are sold throughout this country 
and supposed to have been made In certain fac- 
tories, while as a matter of fact they are 
made under contract in a number of different 
factories. The owners of the particular names 
supply the necessary identification marks, such 
as name stamps, pull straps, etc., ta make the 
delusion complete. 

It, therefore, behooves the consumer to be 
ever watchful and to accept no statement 
from the retailer as to shoes being union made 
but to insist under all circumstances upon th,» 
Union Stamp as being the only evidence that 
shoes are union made. They should also in- 
sist that the impression of the Union Stamp 
be plain and readable, not carelessly or Indif- 
ferently applied, which should always be suf- 
ficient ground to suspect that such an impres 
slon is counterfeit. 

I herewith submit you a sample letter, re- 
ceived while this report is being written, which 
is only one of hundreds of smilar letters re- 
ceived from time to time: 

Beaumont, Texas, June 1st, 1909. 
Mr. John F. Tobin, 

246 Summer Street, 
Boston, Mass. 

Dear Sir and Brother: — The Imperial Sho»* 
Co., of our city carries a line of shoes of D. 



Digitized by 



Google 



37 



Armstrong of Rochester, N. Y., which is guar- 
anteed union made but does not bear the "Un- 
ion La'bel" and their union customers are ob- 
jecting to them. I see from the directory pub- 
lished In your Official Journal that this firm is 
fair. 

The reason that Is given us is that they is- 
sue a pamphlet containing a list of fair fac- 
tories and to make us carry a copy instead of 
looking for the label, to which we object; your 
Journal says that only such shoes as bear the 
"Union Label" are union made, but your jour- 
nal has D. Armstrong & Son in your directory 

I was directed by our central body to writ* 
for information which I hope you will grive 
promptly. 

(Signed) A. B. COX, Secretary. 

The following is a copy of my reply, which Is 
also a sample of the replies we maMe to such 
letters: 

June 7, 1909. 
Mr. A. B. Cox. 

Sec'y., Beaumont Trades & Labor Assembly, 
Beaumont, Texas. 

Dear Sir and Brother: — I am just in receipt 
of your favor of 1st Inst., in which you say that 
the Imperial Shoe Co., of your city carries a 
line of shoes made by D. Armstrong of Roches- 
ter, N. Y., which Is guaranteed union made, 
but does not bear the Union Label. 

I beg to say in reply that our literature, 
which we circulate advertising the Union 
Stamp, persistently advises that no shoe Is 
union made unless it bears a plain and read- 
able impression of the Union Stamp. You say 
the Imperial Shoe Co. carries a line of shoes 
made by D. Armstrong & Co., Rochester, N. 
Y., but I would like to ask you by what means 
it can be determined that these shoe^ are made 
by D. Armstrong and what protection a cus- 
tomer would have in buying what he supposes 
to be an Armstrong shoe unless It bears n 
prlain and readable impression of Union Stamp 
No. 65. 

Any dealer can call a shoe Armstrong that 
may have been made by someone else. I do not 
say that this Is so in the case you describe, 
but there Is a possibility of it. I, therefore, 
have no hesitation in saying to you that while 
D. Armstrong & Co., Rochester, N. Y., are en- 
titled to use our Union Stamp, their shoes are 
not entitled to be considered as union made 
unless they bear the Union Stamp. 

Suppose, for example, Armstrong should dis- 
continue using the Union Stamp. It might be 
a number of years before the trade and th3 
consumers generally would learn of this fact, 
hence the only safety lies in insisting upon 
the Union Stamp under any and all circum- 
stances. I suggest that the Imperial Shoe Co., 
if they liave received shoes from D. Armstrong 
& Co. without the Union Stamp, should return 
them to be stamped or in future to order the" 



goods with the distinct understanding that they 
bear the Union Stamp. 

Fraternally yours, 
(Siged( JOHN F. TOBIN, 
Greneral President." 

Union Stamp Advertising. 

Since our last convention, we have conducted 
a persistent advertising campaign intended to 
promote the sale of Union Stamp sho«s by call- 
ing attention to the fact that the Union Stamp 
stands for the collective method of bargaining; 
that shoes without the Union Stamp are under 
<»11 circumstances nor -union; cautioning the 
public against accepting named shoes as an 
evidence of their being union made and to in- 
sist that nothing In the shape of footwear 
shall be recognized as union made unless bear- 
ing a plain and readable Impression of the 
Union Stamp. 

It is a well established fact that advertising 
to be effective must be persistent and long- 
continued; that any let-up in the advertising 
campaign means loss of ground already gained, 
while an Insistent agitation not only maintains 
the ground secured but adds new converts ev- 
ery day to the Union Label support. 

In addition to advertising in the labor pa- 
pers, the public press, trade journals, painted 
signs, the circulation of literature and souve- 
nirs of various kinds, we have since the last 
convention maintained a picture machine show 
constantly on the road during the Fall, Winter 
and Spring months. This company consists of 
an advance agent, a lecturer, a picture machine 
operator, vocalist and musician. 

This company has covered the principal cit- 
ies and towns in the states of Illinois, Wiscon- 
sin, Minnesota, Iowa, Ohio, Pennsylvania. 
Georgia. Tennessee, Louisiana, Texas and some 
prominent cities in other states. The reports 
received daily from the picture machine com- 
pany show that an average of about 1,000 peo 
pie attended each performance and that the re- 
sults from this method of advertising have been 
effective Is beyond question. Our advertising 
agents personally visiting shoe dealers, labor 
union meetings and conventions for the pur 
pose of preaching the gospel of the Union 
Stamp and the labels of the various trades 
have done effective work. 

In addition to our regular staff, local busi- 
ness agents in the territory adjacent to their 
homes have conducted successful advertising 
campaigns, attended to price-list matters when 
called upon from time to time, and I am glad 
to testify to effective work along these lines 
accomplished by Brothers Martlndale cf 
Rochester, N. Y., James of St. Paul, Minn., 
Tateman of Cincinnati, O., Lee of Chicago, 111., • 
and Flahive of St. Louis, Mo., who, in addi- 
tion to attending to their local duties hav<5 
from time to time rendered additional service 
which has greatly benefitted our Union. 
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Our Destruction Predicted. 

A good-natured, well meaning member of our 
organization, not especially noted for the ac- 
curacy of his predictions, employed as a spec- 
ialist by a certain Company, Is authority for 
the statement that after July 1st the Company 
will not be making any shoes in Brockton, ani 
also that next fall the Brockton shoe manu- 
facturers are going to throw out the Union 
Stamp and smash the Union, that the company 
will not be involved in this contest, and after 
it is over what Is left of the present Boot and 
Shoe Workers' Union, or more likely a new 
union, will make a contract with this certain 
Company In all their factories and again use 
the Union Stamp on their product, then scoop 
in all the Union Stamp business. 

The Brockton shoe manufacturers would hava 
no difficulty In following this line of reason- 
ing, judging by past experience, but we fai' 
to see what interest the Brockton shoe manu- 
facturers can have in this Company after they 
have discontinued the manufacture of shoes in 
Brockton, but be this as It may, we will as- 
sume that this Is a correct prediction, and. 
reasoning from this basis, I want to ask our 
membership If the principle of collective bar- 
gaining which we have been endeavoring to 
sustain in our controversy with this Company 
should be abandoned by us rather than engage 
In a contest with the Brockton shoe manufac- 
turers or with all the shoe manufacturers; Is it 
not apparent to any person of average Intelli- 
gence that to abandon the principle of collec- 
tive bargaining and to permit any employer 
in the shoe trade to indulge in a transfer of 
shoes from one place to another as a wedge for 
reducing wages, would in a short time causr^ 
general reductions In wages and In a business 
depression leave the organization defenceless 
against the greed of an unscrupulous employer, 
who would set the pace for others In reducing 
wages. 

We owe it to ourselves, we owe it to the 
fai>' employers, we owe it to the prosperity and 
future success of the shoe manufacturing busi- 
ness of this country to protect ourselves an'l 
the trade against this form of piracy in the 
matter of fixing wages. 

It Is essential to the success of the shoe 
trade that a rational, reasonable and fair meth 
od of fixing wages and conditions of labor 
shall be established. We are unalterably op- 
posed to manufacturers taking advantage of a 
business depression to force new wages and 
conditions, simply because the opportunity pre- 
sents itself, and we are equally opposed to our 
own members poirsulng a similar course by tak 
ing advantage of business activity and scarcity 
of labor to impose new wages and new condi- 
tions upon the employer without his consent 
and contrary to the principles of collective bar- 
gaining safeguarded by arbitration, and as suc- 



cessfully practiced by our Union for the past 
ten years. 

Arguments have been advanced, pro and con, 
upon the merits of the Douglas controversy, 
and the Company has advanced Its unsupported 
statement that the earnings of the employees 
after the transfer were better than before, but 
this statement has nothing to support It excep* 
a doctored exhibit of earnings by a few fa- 
vored employees filed with the State Board of 
Arbitration and intended to bolster up a weak 
case. I 

If we were threatened with annihilation or 
were in* the throes of a contest that threatened 
our destruction as a result of our course In this 
Douglas controversy, I would advise and I now 
advise that under any and all circumstances, 
even with absolute annihilation staring us in 
the face, I would say deviate not a fraction 
from our course; go down with flying colors in 
defence of what we have established througii 
years of painstaking efort. 

We can at least have the satisfaction of 
believing that as a result of our steadfast ad- 
herence to principle, we can begin all over as 
we have done In the past, firm In the con- 
viction that whatever future organization may 
exist in the shoe trade will outstrip all its 
predecessors in profiting by past experience. 

We may sacrifice time, energy and our fi- 
nancial resources, but maintaining principle we 
can survive. In sacrificing principle and saving 
everything else, we no longer have any right 
to exist as a union. Therefore, my friends, 
having set our standard, let us rally to it, en- 
couraged by the fact that we are assembled 
here today after a business depression and on 
the eve of what promises to be a period of 
great industrial activity, with our ranks un- 
broken, our finances at high water mark, 
ready to march forward to a still larger and 
stronger organization, which is a record never 
achieved by any previous organization In our 
craft emerging from an industrial depression 
that has shaken or destroyed business enter- 
prises and organizations of larger proportlona 
than ours. 

Ind«pendent Unions. 

Independent unions of shoe workers to some 
extent continue as an obstacle In the path of 
our union towards larger organization, higher 
wages and better working conditions. The ad- 
vocates of independent unions at one time 
played upon the prejudice of the shoeworkers 
against high dues, contending that high dues 
are unnecessary, and by this means accom- 
plished their purpose in preventing organiza 
tion, but finding that our organization has suc- 
ceeded in demonstrating the value of high 
dues, the advocates of Independent unionism 
fancy that they, too, can succeed with high 
dues alone; consequently, most of the inde- 
pendent organizations are charging our rate of 
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dues but are not giving the benefits which we 
provide. 

Other arguments must now be found to sup- 
port the independent union Idea, and again the 
selfishness of the human family is appealed to, 
and one branch of the trade is played against 
another, with the promise that If a particular 
branch organizes in an independent union, they 
can secure increases in wages at the expense 
of the other branches of the trade that remain 
unorganized, and while this is true as far as It 
goes, the trouble is that it does not go far 
enough to give the advocates of this system 
any reasonable ground to maintain their posi- 
tion, because if the unorganized branches of th-a 
trade do not organize, the greed of the organ- 
ized independent's branch causes them to over- 
step the bounds of possibility in their demands 
upon the employer and the result Is either a 
strike or a lockout. 

Then comes the inevitable union destroying as- 
sessment system added to the already high dues 
and the members refuse to pay the assessment 
and those on strike or lockout fail to receive 
their benefits and the contest terminates dis- 
astrously for the Independent shoe workers. 

I was talking with a member of the inde- 
pendent K. of L. shoe cutters of Brooklyn, N. T. 
recently, and commenting upon the failure of 
the K. of Li. general strike at Portsmouth, Ohio. 
he contrasted our rate of dues as against their 
rate of dues, and their assessments without 
benefits, and the fact that they get no satisfac- 
tory report of the assessments and their ex- 
penditures. 

There Is another and very important reason 
why independent unions are doomed to failure, 
and that is that shoe manufacturers know 
that independent organl^^ations have no fixed 
purpose, have no principles upon which they 
stand, have no moral standard with reference 
to contract obligations, and could not enforce 
them if they had. Manufacturers will not deal 
with independent unions for any length of time, 
as it is cheaper to fight them at the beginning 
than to encourage their development 

The employer knows that to make conces- 
sions to an independent union is to invite 
further demands, and the more the demands 
are complied with the more the independent 
union feels that the employer is afraid of the 
Union, consequently the more persistent, fre- 
quent and extravagant are they in their de- 
mands. Knowing this the manufacturer as a 
rule lines himself up against the independent 
union and gives them battle from the begin- 
ning while, with an organization having a def- 
inite policy and a moral standard In x-egard to 
Its contracts and obligations, makes a prac- 
tice of submitting reasonable propositions and 
recognizes competitive trade conditions In ad- 
justing disputes, and where manufacturers have 
demonstrated their belief In arbitration in en- 
tering into contract relations with such manu- 



facturers under such conditions as warrant the 
employer In the conviction that contract obli- 
gations by the union will be maintained. 

It seems to me that for the reasons briefly 
stated herein, coupled with the fact that w» ' 
have maintained the integrity of our contractB. 
have advanced the principles of collective bar- 
gaining. It is only a question of reasonable 
time when misguided shoe workers who are 
not now members of any union or who are 
wasting their time with Indepiendent organiza- 
tions will seek affiliation with our union, ob- 
serve its laws and give us that degree of sup- 
port which is essential to the success of any 
trade union. 

Some notable examples of the utter failure 
of independent unions to do anything for their 
membership, but on the contrary cause them 
loss of employment, breaking up of home ties 
and general bad results, are Portsmouth, Ohio; 
Auburn, N. Y.; Newburyport, Mass.; St. Loula, 
Mo.; Dover, N. H.; and Chelsea, Mass. 

Independent unions where they exist hinder 
the legitimate unions in the work of organizing. 
Many members of independent unions justify 
themselves in their course by misrepresenting 
the aims, purposes and officers of the recog- 
nized legitimate unions. 

The lost strike and the other failures pe- 
culiar to independent unions are charged up 
as evidence against the possible success of any 
union. Particularly does a disastrous strike ol 
large proportions, such as Portsmouth, Ohio. 
and St Louis, Mo., demoralize the shoe work- 
ers and make them easy victims to low wages,, 
together with the hopeless condition of mln4 
which shuns organization until a new genera- 
tion comes to the front, goaded to activity by 
their extreme necessities. This is the time 
and place where radical men are popular, but 
where caution and conservative construction 
work is most necessary. 

An example of the demoralization created 
amongst shoeworkers of a large shoe commun- 
ity is furnished by the unfortunate termination 
of the K. of L. strike at Portsmouth, O. One 
of our road men recently visited that city 
and reports that there is a strong sentiment 
prevailing there against the K. of L. The 
shoeworkers feel that had they been under 
the Boot and Shoe Workers' Union, the story 
would have been different He also reports 
that the A. F. of L. people, who assisted the 
K. of L. financially, now realize that they 
have made a mistake as it lias weakened the 
entire labor movement of the city. 

The strike of the indepiendent union In St- 
Louis, a year ago last Fall, is another strik- 
ing example of the disaster wrought by such 
unwise and hastily planned contests. This 
strike was engineered by a few hot-heada who 
appealed to the rank and file against the bet- 
ter judgment of the conservative leaders and 
precipitated this strike of about 14,000 shoe- 
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workers on a capital of 11700.00. The con 
test lasted 13 weeks and the total expenditure 
was 111,500.00, which, aside from the 11700.00 
they had to begin with, was voluntary con- 
tributions, over half of which came from or- 
ganizatons affiliated with the A. F. of L. 

This contest could not have taken place un- 
der our organization because we would refuse 
to sanction a strike of this magnitude during 
a business depression such as existed at the 
time, but even if we did sanction the strike 
It would be with the knowledge that we had 
the necessary funds to conduct a strike for 
an indefinite period. If 14,000 shoeworkers can 
remain idle for IS weeks on a capiital of |11,- 
500.00, how long could the same number re- 
main out with our financial resources? 



Union Spies. 

In my report to our Milwaukee Convention, 
in June, 1906, was produced a circular letter 
sent to shoe manufacturers by J. K. Turner, 
President of the Manufacturers' Information 
Bureau Co., Cleveland, O., bearing date of April 
24th, 1906, telling the shoe manufacturers of 
this convention, which circular I quote in part 
as follows: 

"We beg leave to call your attention to the 
International Convention of the Boot and Shoe 
Workers' Union in Milwaukee, Wis., June 18th 
to July 1st, inclusive. Following our usu^l 
custom, we will have a number of our inspectors 
at this convention to get the proceedings In de 
tail. This convention is especially important 
to all shoe manufacturers throughout the Unit- 
ed States, and especially in New England, for 
the reason that the subject of making a na- 
tional systematic fight for the eight hour day 
will be discussed." 

These detective agencies make it a practice 
to send employers communications intended to 
create alarm and show necessity for this detec- 
tive service. Mr. Turner of course hit upon 
the eight hour question as one that was cal- 
culated to interest the manufacturer nowith- 
standing the fact that the eight hour question 
Is not an issue in the shoe trade and that at 
the Milwaukee Convention no reference was 
made to it. 

''The Philistine," dated Jan. 19th, 1906, was 
quoted in my Milwaukee Convention report. 
cM>ncerning the Turner Agency, as follows: 

""The old-time detective was a sleuth on th ^ 
outside. The Turner man is a workman on the 
inside — and always a good one. This man 
(draws two salaries, one from the shop where 
he works and one from Turner. In point of in 
tellgence, the Turner man is superior to the 
Average union man, and often he dominates 
the union councils, no one present even Imag- 
ining who he Is. His card Is straight, his rec- 
ord good. 



Very naturally the question comes up, llow 
is any one to know whether a Turner man Is 
loyal to Turner or the union?* . 

And the answer Is, that there are always 
more than one Turner man In a place, and they 
spy on each other. Then the Interests of the 
Turner man demands that he shall be true to 
Turner— otherwise he loses his salary from 
Turner. 

The success of a Turner man lies in not al- 
lowing any one to know his buslnes. He may 
have suspicions as to who other Turner men 
are, but he holds no parley with th^^, nor 
with the managers of the shop. He does his 
work, and every night writes his report to the 
nearest Turner office and sends It off In a 
plain envelope. 

You will notice that under the Turner plan, 
their 'inspectors' draw two salaries, one in the 
factory in which they work, and one from the 
Turner Information Bureau. It very frequent 
ly — and we might almost say it always follows 
that an unscrupulous man who will betray his 
fellow workmen and be a Judas to his organ 
Izatlon, will also be equally untrue to himself. 
Therefore, he Is satisfied with one salary, and 
draws the one which comes the easiest 

IF YOU WILL OBSERVE IN YOUR COM- 
MUNITY THE MEN WHO HAVE NO VISI- 
BLE MEANS OP SUPPORT IN THE FACT 
THAT THEY DO NOT WORK STEADILY, 
WHILE AT THE SAME TIME THEY SPEND 
MONEY, ASSOCIATE WITH UNION OFFI- 
CIALS, AND TAKE A VERY ACTIVE PART 
IN UNION AFFAIRS BOTH DAY AND NIGHT. 
THEN YOU CAN BE REASONABLY CER- 
TAIN THAT SUCH PERSONS WILL BEAR 
WATCHING. 

Then again the Turner men use their mem- 
bership In the union In such a way as to de- 
stroy the union influence. They endeavor to 
place the union In a false and ridiculous po- 
sition upon every opportunity, to the end that 
its growth and progress may be checked. They 
are also particularly active in casting suspi- 
cion upon the conservative and loyal members 
of the union, handicapping them In their ef- 
forts to direct the union through a safe and 
proper channel. 

Look over the membership In your various lo- 
cals, and ascertain whether you have members 
who measure up to this standard, and If so, 
govern yourself accordingly." 

It will not be amiss to show you that the 
Turner Agency Is still actively at work as In- 
dicated by a circular letter sent to the man- 
agers of railway companies, which circular la 
exposed and reproduced by President Gom 
pers In "The Federatlonlst" for March, 1908: 

My Dear Mr : Under separate cover 

we are forwarding you a copy of the first Is- 
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sue of the MEDIATOR, and as a personal fa- 
vor we respectfully request that you look ove** 
the same. 

During the past five years the writer ha« 
been requested time and again to issue a Jour 
nal along these lines, and as the requests have 
been so insistent of late I have decided upon 
the venture. 

There never was a more .opportune time to 
reach Labor than the present, owing to the re- 
cent court decision affecting labor leaders. We 
believe this will have a tendency to cause the 
rank and file to recognize, that while they have 
rights which must bfe respected, others have 
rights which must equally be respected. In- 
dications from different parts of the countr.v 
show that Labor is begrinning to recognize thXw 
fact, and as the next year will see great chang* 
es in the labor movement we are extremely de- 
sirous of placing this magazine in the hands of 
as many of the laboring element as it Is pos- 
sible to reach. 

Under normal conditions we should prefer to 
secure our subscription by straight personal 
solicitation, but owing to the fact that Labor 
everywhere is studying this question from a 
more liberal standpoint than ever before In the 
history of the movement, It is very desirous 
that this magazine reach the largest possible 
number in the shortest space of time. We will 
ask you to. subscribe for as large a number of 
your employes as you see fit, sending us thet** 
names and addresses (home addresses pre- 
ferred), subscribing for them for the term of 
one year. We expect to make the magazine so 
desirable from their standpoint during the term 
of subscription that they will become regular 
subscribers. 

We hope this plan will appeal to you and 
that you will assist the Mediator in the manner 
suggested. 

Very truly yours, 

J. K. TURNER. 



Judging from the methcds employed by the 
Turner men, both with reference to the quali- 
ties which recommend such men to employ 
ers, as well as to the quality of the publications 
which are recommended for circulation amongst 
the working people, it requires no great stretch 
of the imagination to conclude that we are not 
entirely free from such influences, but being 
mindful of the fact that only genuine and val- 
uable currency is counterfeited, the only val- 
uable and successful Union Labels are counter- 
felted or only successful trade unions are at- 
tacked by counterfeit trade unionists, we may 
safely conclude that our organization is mak- 
ing progress and Is a valuable means of pro- 
tecting the wages and working conditions of 
its members, otherwise, it would not be ne- 
cessary to throw any obstacles In our way. 
We are, therefore, to dispose of this pernicious 



system as we would of thistles and other weedi 
in a growing crop, by pulling them up and 
casting them out as they are discovered. 

The Hatters' Strike. 

The United Hatters' of North America were 
obliged to enter into a serious struggle with 
the associated hat manufacturers who had de- 
clared war upon the hatters' label. The result 
was that almost the entire hatting Industry was 
tied up, as the hatters' union refused to com- 
ply with the terms of the Hat Manufacturers' 
Association. 

The trouble, occurring, as it did, during a pe- 
riod of business depression, placed the hatters 
at a disadvantage because members of sister 
organizations, whose income was influenced by 
the business depression, were unable to ren- 
der the financial assistance which was needed 
and which would have been forth<ioming under 
more favorable circumstances. 

The situation was aggrevated because the hat- 
ters' funds had been previously tied up by 
suits entered against the union by hat manu- 
facturers seeking damages from the union. Not 
only were the funds of the union tied up, but 
the funds and property of members were at- 
tached. 

During a crisis In the contest, we were for- 
tunately in a financial condition which enabled 
us to render substantial financial aid to bridge 
over the emergency and assist in prolonging 
the contest, which has fortunately terminated 
under circumstances which must surely pre- 
serve the hatters' organization and result in 
the manufacturers having secured a lesson 
which will cause them to hesitate in the futur«» 
before binding themselves to stand by each oth- 
er upon penalty of forfeiting $25,000.00 in case 
any of the members should break away from 
their association. 

A settlement has been reached In Danbury, 
Conn., and neighboring hatting centres embrac- 
ing a very large portion of the trade under 
which by agreement with the national officers 
of the hatters' union the hatters have agreed 
to use the label after the expiration of three' 
months, which Is the period of notice required 
by the rules of the hatters' association to pro 
vide for withdrawal from that organization, 
and pending this notice of withdrawal by tho 
hat manufacturers who have given notice of 
their desire to withdraw from the association, 
the members of the hatters' union are to work 
as individuals. 

We rejoice with the hatters In this success- 
ful termination of a contest well conducted 
under the most trying circumstances. 

General Organizers. 

From time to time, we are entertained with 
criticism directed against our GJeneral Organiz 
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ers and Advertising Agents by our own mem- 
bers who, for reasons best known to themselves. 
Indulge in unfair criticism of their work and 
their expenses. 

Criticism of a healthy and proper kind la 
beneficial, but when such criticism is directed 
against capable men, actuated by either Ig- 
norance or malice or both, it is unhealthy an-i 
unfair criticism. One of the favorite argu • 
ments advanced against the Organizers Is that 
they do not organize. This criticism we an- 
swer by making the positive statement that it 
is not possible to believe that all of the Or- 
ganizers representing the organized crafts of 
this country are incompetent and extravagant. 

I believe it will be generally admitted that 
most of the organizations are represented by 
capable, hard-working and intelligent Organiz- 
ers and, this being the case, we believe that 
our men will measure up in capacity with the 
best. The fact that our organization has main- 
tained itself and offset the blighting influ- 
ence of an industrial depression and comes to 
this convention with ranks unbroken is a trib- 
ute to the capacity of our road men. 

This, too, in spite of the fact that we have 
had more than our share of internal critics 
who are constantly furnishing sufficient mis- 
representations, distortion of our financial fig- 
ures, abuse and misrepresentation of General 
Officers and everything else in connection with 
the organization to discourage the unorganized 
from joining the union. 

With this offset, which our orgfanlzers have 
to overcome, together with the suspended mem- 
bers who justify their suspensions many times 
because of the misrepresentations put In cir- 
culation by untruthful critics, It is a great won- 
der that Organizers can accomplish anything. 
Aside altogether from the work of organizing, 
the price-list work and the adjustment of dis- 
putes of various kinds by our organizers, are 
In themselves very important factors In con- 
nection with their work. 

I ask this convention to declare Itself In such 
manner as will be best calculated to strengthen 
the hands of the organizers so that we may 
no longer be confronted with the necessity of 
overcoming unnecessary obstacles In the work 
of organization, as the natural difficulties are 
sufficient without adding to them unnecessarily. 

The critics who are unscrupulous in their 
methods, careless In their choice of language 
and indifferent as to the future of our or- 
ganization are much less worthy of considera- 
tion and I submit much less likely to be able 
to justify their course In life, as calculated to 
promote the welfare of the shoeworkers, and 
In comparison with this class of gentry, I sub- 
mit that the Organizers whom we have select- 
ed are quite worthy of our support and en- 
titled, not to knocks, but to encouragement 
and assistance from every member of the or- 
ganization. 



Looking Backward. 

As we look back over the comparatively few 
years we have existed as a labor union, we 
are able to distinguish our fallings and to de- 
termine what has contributed to our succesa. 
In the struggle against greed and Its conse- 
quent oppression, we regret to find that the 
selfish desire for gain which actuates the em- 
ployer Is very frequently manifested In our 
own membership, who blindly believe that 
they can take advantage of their opportuni- 
ties to secure something for themselves at the 
expense of their fellow workmen without en- 
dangering their own Interests, but we have 
noted that In all such cases greed Is not easily 
satlsffed. So much Is this the case that both 
employers and wage workers overstep the 
bounds of reason and defeat themselves In 
pursuit of their selfish ends. 

We find that the shoe manufactuer deter- 
mined upon making money is constantly aim- 
ing to outstrip his competitors, and to do 
so he takes advantage of every opening left 
UYiprotected by the workers. Thus, the unor- 
ganized shoeworker Is constantly at the mercy 
of such conditions, and the orgranized worker 
is only protected when he is alert through his 
organization and ready to cope with the em- 
ployer who seeks to invade his rights. 

We are all familiar with the chqiracterlstlcs 
of the shopmate who drives himself at top 
speed and who Is constantly watching fellow 
workmen to measure his opportunity of beat- 
ing them out in the hope that he may grab 
another case of shoes and add to his store of 
gain without regard to the Interests of his as- 
sociates, to say nothing of his own health and 
welfare, which are Invariably impaired by his 
unreasonable appetite for more and more 
without regard to the consequences to him- 
self or anyone else. This Is one of the deplora- 
ble results of the piece work system. Still, In 
spite of the enormous speed at which the 
shoe workers in the different branches of the 
trade apply themselves, we still have manu- 
facturers who talk about limitation of output 
upon the part of the workers, while, as a mat- 
ter of fact, the reverse condition Is true, and 
there seems to be no limit to the quantity 
of a day's wok. 

As we look back we find that this Is one of 
the difficulties we have had to overcome In 
establishing what Is now generally recognized 
In our organization as the collective bargain. 

When our organization began Its arbitration 
system it was with great deliberation, coupled 
with miF^ivings, knowing as we did that we 
had a mountain of prejudice to overcome In 
shaping the minds of our membership so 
that arbitration would be accepted In prefer- 
ence to the strike weapon. We were strength- 
ened In our determination to carry out this 
policy by the knowledge that when the will 
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fails the battle is lost, and that a resolute 
will scorns the word Impossible, that men fail 
for the lack of some definite aim. 

With these fundamental facts In mind we 
set about to restore order in the matter of 
making wages. When we came into the field 
with our present organization, especially with 
the beginning of the arbitration system, we 
found that manufacturers were thoroughly 
imbued with the Idea that they themselves 
had the sole right to determine the worth of 
a workman, and we had the greatest difficulty 
in getting manufacturers to understand the 
principle that, if they set up the contention 
that they had the right to determine the value 
of a workman, the workmen, in their . organ- 
ized capacity, might take it Into their heads 
to say that they also had the right to deter- 
mine a man's worth, and without recognizing 
the, right of the employer to In any way in- 
terfere, the union might simply determine the 
value of a workman and each Individual 
workman, and refuse to work unless the em- 
ployer met their demands. 

This condition would absolutely preclude 
the possibility of the collective bargain and 
arbitration, and the result woud be a test of 
strength upon the part of the employer to de- 
cide the question upon his will, and a matter 
of endurance upon the part of the workman 
as represented by the union to enforce their 
decision. Hence, we said to the employers, 
let us make the wages based upon the Job, 
and if a man gets through, another one takea 
his place at the same rate of wages. But, 
says the manufacturer, suppose the new man 
is not as good as the old one — have we not a 
right to determine how much less he is worth 
and pay him accordingly? We have said no, 
that this destroys the collective bargain. Then 
If the man Is not as good as the original 
workman, what is the remedy? And we say, 
your remedy is to discharge the inferior work- 
man and employ one that is up to the stand- 
ard, leaving the inferior workman to find em- 
ployment where less skill Is required. 

This we have found to be the most practi- 
cal and satisfactory method, because with any 
other known system in operation there would 
be wholesale manipulation of wage scales with 
Individuals to the extent that no wage list 
would be at all permanent. 

In the pursuit of this policy, we met with 
many obstacles and disappointments, but re- 
alizing that our future depended largely upon 
establishing th!s principle, we were reminded 
of an incident that occurred In connection 
with the laying of the first Atlantic cable, 
wherein, as the story goes. Lord Clarendon 
said to Cyrus W. Field in talking about the 
proposed Atlantic cable, "Suppose you do not 
succeed; suppose you make the attempt and 
fall; your cable is lost in the sea; then what 
will you do?" The answer was, "Charge It to 



profit and loss and go to work to lay another." 
Hence, we say that if we fail to thoroughly 
establish the collective method of bargaining 
upon this trial, and supposing the interests 
that are now actively engaged in an attempt 
to destroy the right of our union to bargain 
for wages and to set up the right to fix wages 
without our consent, then, let us fail, but be- 
gin over again, profiting by the lessons of this 
failure. But, my friends. 

Looking at the Present, 

we are not even remotely threatened with los- 
ing our cable. We are simply testing Its 
strength, and the test will be concluded In 
this convention, and I venture the prediction 
that the test will prove entirely satisfactory, 
that the cable will be permanently launched, 
that the principle of collective bargaining will 
be well established and that we may chal- 
lenge the world in any attempt to tear U 
down. 

But, be that as it may, even if we were 
threatened and absolutely in the throes of dis- 
solution as a result of an unrighteous assault 
made upon our established wage list, there 
would be no excuse for us to change our 
course. There have been times, and there 
will again occur instances, no doubt frequently, 
where we will be called upon to compromise 
in the matter of wages and conditions of la- 
bor. We will be called upon to give and take, 
which we can consi^ently do, but in the trial 
which we are going through, that is calculated 
to determine between right and wrong, there 
is no middle ground. We have said that the 
collective bargain means the .right — the equal 
right of both parties to the contract to pass 
upon the quality of the bargain. 

The collective bargain, as we understand It, 
does not mean that one of the parties shall 
impose conditions upon the other which he 
must accept, and from that point arbitrate 
the question. If this is the collective bargain, 
then we do not want It 

We want and shall insist upon that kind of 
a bargain which Is equitable, which In busy 
seasons and dull seasons, alike, operates the 
same. We want and will insist upon a bargain 
that does not permit workmen to strike or in 
any other way exact from the employer wages 
Or conditions which they are not able to prove 
their title to, simply because trade conditions 
favor them to the extent that they could 
strike for the purpose of Imposing their pecu- 
liar ideas of a collective bargain. Neither 
will we countenance a so-called collective bar- 
gain which permits an employer, during an 
industrial depression, to impose a new scale of 
wages without the right of the employees to 
negotiate and. If necessary, arbitrate to de- 
termine what the wages shall be; and that. 
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too, before the wages are changred either 
by a transfer or any other evasion of the di- 
rect issue Involved. 

Conclusion. 

In reaching the conclusion of this report, it 
Is with mingled feelings of satisfaction and re- 
gret due to the fact that much that we hoped 
for has been accomplished and Is a source of 
satisfaction, while on the other hand things 
that might have been accomplished with com- 
paratively little effort upon the part of all our 
membership are still undone, which is a 
source of regret. 

However, taking into consideration the good 
with the bad, the things which have been 
done as against those that are still to be ac- 
complished, we have every reason to be grati- 
fied at our achievements within a compara- 
tively few years. 

The guiding principle which has actuated 
me in the performance of my official duties Is 
the recollection of the pledge made to the del- 
egates assembled in our fifrst convention, in 
April, 1895, upon being elected to the posi- 
tion which I have occupied since that time 
I pledged myself to deliver to the shoe work- 
ers the best organization that has ever ex- 
isted in the shoe craft, and, if called upon to- 
day to surrender my official duties, it would 
be with the consciousness of the fact that this 
promise has been fulfilled even beyond my ex- 
pectations. 

Bear In mind that I am not taking credit to 
myself for the achievements of our union, be- 
cause in making my pledge to the convention 
in 1895, I remember very distinctly that I had 
in mind the sterling qualities of many of the 
members of our then struggling unions, sev- 
eral of whom were doing their best to improve 
the wages and conditions of labor surrounding 
the shoe trade, but having a faulty basis had 
failed; and again at the Rochester convention 



in June, 1899, when we revolutionized the or- 
ganization by the introduction of high dues 
and benefits, certain promises were made and 
certain predictions were ventured, all of 
which have been fulfilled. 

I remember distinctly at the Rochester 
convention saying that If we had seven men 
in the entire organization who would follow 
the proposed constitution under weekly dues 
of twenty-ftve cents, we would guarantee to 
make the organization a success and prove 
that the fears of our members, that high dues 
would wreck the remaining fragments of our 
union, were not well founded. 

I express my deep appreciation to my asso- 
ciates In the General Office, to the members 
of the General Executive Board, to the Gen- 
eral Organizers, to the officers of our several 
local unions and to all who have contributed 
in the least degree to the achievements of our 
organization, and without whose co-operation 
It would be impossible to win success. 

I trust that from this convention will go out 
an inspiration which will reach every member 
in our organization and have its influence 
upon every unorganized shoe worker upon 
this continent, to the end that they may be 
aroused to the necessity of organization and 
encouraged to Join with us through the up- 
lifting, far-reaching influence of a loyal mem- 
bership, giving expression to their loyalty to- 
wards the union at all times, from which In- 
spiration great good will come In the future. 
Fraternally submitted. 

General President* 

Referred to the Committee on Officers' Re- 
ports. 

The Convention adjourned at 5:45 P. M. until 
nine o'clock Tuesday morning. 




SECOND DAY-MORNING SESSION. 



Tuesday, June 22, 1909. 



Convention called to order by President Tobin 
at 9 A. M. 

Absent'ees: Moran, Butler, Lomasney, Wil- 
liams, Healy (B. J.), Proctor, Smith (P. K.). 
Vice-President Lovely In the chair. 
Secretary Baine read the following communi- 
cation: 

Syracuse, N. Y., June 21, 1909. 
Mr. C. L. Baine, Secretary Boot and Shoe Work- 
ers* Convention: 

My Dear Sir and Brother:— In behalf of the 
Knee Pants Workers of Syracuse, to whom 
your honorable body has given such loyal sup- 
port in the purchase of tickets for our dance to 



be held Thursday evening, June 24th, In Free- 
man Hall, East Jefferson street, we desire to 
express our most heartfelt thanks. 

We can inform you at this time that a settle- 
ment has been reached in the controversy, rec- 
ognition of the union and an increase in wages 
having been secured. 

Thanking you again and assuring you of our 
appreciation, we are, 

Fraternally yours, 
MISS KATHERINE MOORE, Sec. 
MISS MAUDE BARNES, Treas., 

Knee Pants Workers. 
General Secretary-Treasurer Baine then read 
his report, as follows: 
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REPORT OF THE GENERAL SECRETARY-TREASURER. 



To the Officers and Delegates, Ninth Conven- 
tion, Boot and Shoe Workers' Union. 
Fellow Workers: 

In rendering an account of my stewardship, T 
desire to submit an itemized statement in tab- 



ulated form of all financial transactions of my 
office since July 31st, 1907, including an ac- 
count of the receipts and expenditures of the 
Union Printing Company and such recapitula- 
tions and tables as may be of interest. 



GENERAL FUNDS. 



August 1, 1907 to May 31, 1909. 



Receipts. 



Union. 

Boston, Mass 

Brockton, Mass. ; 

St Louis, Mo 

1 Haverhill, Mass 

2 Haverhill, Mass 

6 Haverhill, Mass 

13 Buffalo, N. Y 

15 Rochester, N. Y 

19 So. Framingham, Mass. 

20 Middleboro, Mass 

21 Manchester, N. H 

25 St. Louis, Mo 

26 Haverhill, Mass 

27 New Bedford, Mass. . . . 

28 Manchester, N. H 

30 Detroit, Mich 

31 Whitman, Mass 

32 Lynn, Mass 

35 Brockton, Mass 

36 Brockton, Mass 

37 Brockton, Mass 

38 Brockton, Mass 

44 Brockton, Mass 

45 Auburn, Me 

46 Rochester, N. Y 

48 Rockland, Mass 

51 Manchester, N. H 

53 E. Weymouth, Mass. . . , 

59 Marlboro, Mass 

61 St. Joseph, Mo 

68 Cincinnati, O. 

69 Whitman, Mass 

74 Brockton, Mass 

78 Holbrook, Mass. .... 

88 London, Ont 

90 St. Louis, Mo 

93 Chicago, 111 

94 Chicago, 111 



Average weeks 


Total 


indebtedness 


indebt 


per member 


edness. 


June 1, 


•09. 


June 1, '09. 


15,839.25 


2 


147.75 


22,688.67 


5 


1,432.25 


222.42 






3,807.49 


4 


247.00 


855.38 


5 


54.50 


7,058.16 


4 


466.00 


1,158.73 


3 


33.75 


1,236.70 


3 


86.75 


274.16 


4 


14.00 


15,699.71 


2 


604.75 


1,456.25 


4 


80.00 


5,617.98 


5 


382.00 


3.828.24 


4 


284.75 


415.45 


3 


19.00 


4,546.27 


4 


317.50 


744.62 


6 


65.25 


7,377.62 


3 


259.25 


1,412.33 


4 


51.50 


25,482.29 


4 


1,618.00 


7,987.83 


5 


514.25 


12,604.80 


4 


727.75 


18,435.57 


4 


1,122.25 


44,708.16 


5 


2,873.25 


959.68 


4 


26.50 


1,554.80 


4 


105.50 


20,038.66 


4 


1,430.00 


2,059,11 


2 


57.00 


3,797.39 


4 


256.25 


714.50 


4 


29.50 


115.62 


3 


5.25 


4,032.85 


3 


170.00 


3,565.20 


4 


203.25 


18,353.66 


4 


1,092.25 


1,701.18 


5 


114.25 


89.50 


4 


6.00 


1,427.53 


4 


112.25 


801.80 


4 


31.75 


660.49 


4 


29.50 
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99 Lynn, Mass 

100 Brockton, Mass 

105 Whitman, Mass 

107 Rockford, III , 

108 Lynn, Mass 

1 11 Brockton, Mass 

118 Brockton, Mass 

122 Randolph, Mass 

125 Camden, N. J 

126 St. Louis. Mo 

129 Whitman, Mass 

130 No. Brookfield, Mass 

133 Chicago, 111 

137 Rochester, N. Y 

139 Springfield, O 

141 Philadelphia, Pa 

143 So. Braintree, Mass 

148 Newark, N. J 

1 50 Rochester, N. Y 

159 Syracuse, N. Y 

160 Brooklyn, N. Y 

1 61 Spencer, Mass 

] 62 Worcester, Mass 

163 No. Adams, Mass 

165 No. Adams, Mass 

170 Milwaukee. Wis 

180 Holliston. Mass 

184 Natick. Mass , 

1U1 Haverhill, Mass 

1'2 Brockton, Mass 

197 Sheboygan, Wis 

201 No. Adams, Mass 

205 Lynn, Mass 

206 Berlin, Ont . . 

207 St. Loujs, Mo " 

210 Cincinnati, O *" 

211 Auburn, N. Y [[ 

21 2 No. Adams, Mass 

213 Chicago, 111 [[ 

215 Springvale, Me 

216 San Francisco, Cal 

222 Cincinnati, O [] 

228 Hamilton, Ont [[ 

229 Boston. Mass \[ 

230 Conway, Mass 

232 Hamilton, Ont 

233 Toronto, Ont 

234 Hamilton, Ont ,[ 

238 New Bedford, Mass 

243 New Bedford, Mass " 

244 Natick, Mass 

248 Hannibal, Mo ,]\ 

249 Montreal, Que 

252 Brookfield, Mass ., 

256 Brockton, Mass 

257 St. Hyacinthe, Que ,, 

259 Stoughton, Mass .* 

260 Lynn, Mass 

266 Montreal, Que 

269 New Orleans, La 

270 Farmlngton, N. H 

275 Avon, Mass 

276 Racine, Wis 

278 Webster, Mass [ .. 

281 St. Paul, Min ,, 

282 Neenah, Wis 



578.25 


5 


39.75 


6,129.92 






1,833.92 


3 


87.25 


164.98 


•1 




1,401.19 


4 


113.00 


10,297.02 


4 


604.00 


8,731.50 


3 


499.73 


5.587.04 


5 


367.00 


358.56 


3 


20.00 


346.64 






1,528.49 


3 


205.71 


2,299.18 


3 


99.50 


1,611.46 


4 


101.75 


1,166.83 . 


3 


93.00 


860.68 


4 


57.50 


123.07 


•1 




8,024.96 


5 


536.23 


111.87 


2 


3.01 


291.22 


5 


21.50 


1,565.87 


4 


61.75 


9,514.02 


3 


471.50 


1,418.96 


3 


66.25 


416.01 


1 


6.75 


721.14 


4 


41.50 


331.68 


4 


19.50 


1,046.78 


3 


46.25 


13.01 


5 


12.50 


14.00 






3.630.45 


5 


259.00 


1.870.84 






446.88 


1 


9.00 


635.83 


4 


38.50 


1,269.17 


4 


80.50 


616.16 


4 


39.50 


1,242.36 






4,454.35 


8 


196.00 


4.68 


4 


34.00 


608.16 






448.10 


4 


15.75 


175.75 


•1 


2.00 


3,061.33 


3 


122.25 


6.688.79 


3 


336.75 


1,622.27 


4 


77.00 


39.00 


8 


5.25 


1,190.62 


3 


51.50 


605.86 


5 


45.25 


3,074.36 


3 


164.50 


1.355.58 


3 


66.50 


3,126.02 


3 


172.00 


2.952.30 


2 


90.00 


1,370.59 


5 


70.00 


24.22 






3,358.72 


4 


181.60 


324.92 


4 


18.50 


8.651.13 


5 


652.25 


130.96 


3 


20.00 


323.79 


5 


17.25 


163.30 


, 




6,293.41 


4 


824.75 


821.67 


3 


16.25 


3,127.79 


4 


162.25 


124.00 


4 


6.06 


3,496.51 


2 


113.00 


8,038.96 


4 


606.00 


916.00 


4 


26.50 


825.78 


5 


25.25 
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285 No. Adams, Mass 

287 Haverhill, Mass 

289 Lynn, Mass 

295 St. Paul, Minn 

297 No. Adams, Mass 

298 Chicago, 111 

301 York, Pa 

305 Buffalo, N. Y 

306 Marblehead, Mass 

309 New York, N. Y ,,,. . . 

311 Pueblo, Col 

315 Elmira, N. Y 

319 St. Paul, Minn 

323 Danbury, Conn 

324 Oakland, Cal ,, 

335 Petaluma, Cal 

337 Waterloo, la 

338 St. Louis, Mo ', ,, 

339 San Francisco, Cal 

340 .Tanesville, Wis 

341 Haverhill,' Mass 

345 Rochester, N. H 

347 Hamilton. Ont ,, .. 

351 Milwaukee, Wis ,,. .. 

357 Bridgewater, Mass 

361 North Weymouth, Mass 

362 Belfast, Me _ . . 

363 Keokuk, Iowa [, .. 

364 Cincinnati, O 

365 Brockton. Mass 

367 De Kalb, III [ .. 

370 Brockton, Mass 

371 North Ablngton, Mass 

377 Honesdale, Pa 

382 Allentown. Pa 

384 Philadelphia, Pa 

336 Manchester, N. H 

397 Manchester, N, H 

401 Hartford, Conn 

405 Hornell, N. Y 

406 Brockton, Mass 

409 Green Bay, Wis 

410 Winona, Minn. 

411 Lebanon, Pa 

413 Mayaguez, P. R 

41 6 Auburn, Me 

419 St. Paul, Minn. ..< . .. 

425 Whitman, Mass 

428 Montreal, Que 

429 Hamilton, Ont 

431 Los Angeles, Cal 

432 Waupun, Wis 

436 Haverhill, Mass 

441 Lynchburg, Va 

443 San Juan, P. R 

444 Hamilton, Ont 

445 Juncos. P. R 

446 Santa Rosa, Cal 

447 Utuado, P. R 

448 Oakland, Cal 

449 Austin, Tex. 

450 Spencer, Mass 

452 Evansville, Ind 

453 Haverhill, Mass 

454 Baltimore, Md 

455 Naguabo, P. R 



804.62 


4 


50.00 


2,101.96 


4 


140.50 


871.02 


5 


50.75 


1,615.58 


2 


72.00 


483.05 


5 


40.00 


659.34 


4 


24.50 


77.26 






1.087.98 


4 


49.00 


832.36 


4 


39.25 


358.10 


2 


9.50 


16.40 






934.97 






753.80 


4 


9.50 


566.02 


1 


14.00 


283.76 


7 


52.50 


785.42 


4 


38.50 


50.62 


6 


4.60 


4,717.76 


5 


397.25 


488.21 


2 


17.00 


61.34 






2.021.78 


5 


166.25 


128.53 


5 


3.75 


160.56 


1 


2.50 


749.67 


1 


44.50 


1,434.47 


3 


72.25 


627.62 






3,469.71 


1 


55.50 


3,287.49 


4 


228.75 


205.04 


1 


5.25 


13.373.31 


4 


800.75 


9.69 






4,019.04 


3 


167.7'> 


17,376.04 


3 


1,065.00 


1.341.17 


3 


80.25 


12.50 


. 




186.46 


3 


7.75 


1,017.11 


4 


78.75 


2,659.72 


3 


120.50 


5.33 






203.17 


2 


4.75 


2,719.47 


4 


163.75 


80.50 


1 


2.00 


81.08 


2 


3.S0 


511.33 


2 


12.23 


109.33 


6 


8.75 


209.48 


. 




662.94 


2 


20.75 


2,285.81 


2 


74.-50 


2,521.32 




151.00 


15.61 






78.35 






1,119.69 




17. V5 


1,058.34 




45.00 


17.52 






11.00 






441.53 




33.75 


62.90 






371.86 




13.25 


65.71 




3.25 


1.183.58 




43.00 


70.25 




5.00 


196.05 






40.09 






276.81 




23.00 


80.34 






38.17 
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456 Whitman. Mass 1,312.48 2 147.25 

457 De Soto, Mo 8.00 . 

458 Frederlcton, N. B 119.10 3 17.25 

459 Caguas, P. R 54.93 3 7.25 

460 Areclbo, P. R 39.05 3 7.00 

461 Butte, Montana 5.35 1 1.00 

Total Receipts 1481.177.36 

Total Indebtedness, June 1, 1909 127,101.25 

Expenditures. 

Strike Assistance Fund 191,747.62 

Sick, Disability and Death Fund 148.447.71 

General Expense Fund 240,982.03 



1481,177.36 



TABLE SHOWING RECEIPTS AND EXPENDITURES IN GENERAL FUNDS FOR EACH 

FISCAL YEAR. 



Year ending May 31, 1900 116,530.57 

Year ending May 31, 1901 54,839.86 

Year ending May 31, 1902 110,624.25 

Year ending May 31, 1903 228,056.04 

Year ending May 31. 1&04 290,911.23 

Year ending May 31, 1905 261,092.50 

Year ending May 31, 1£06 271,043.87 

Year ending May 31, 1907 278,537.30 

Year ending May 31, 1&08 264,222.63 

Year ending May 31, I.^i09 264,038.80 

To Strike Assistance Fund 

To Sick, Disability and Death Fund 

To General Expense ipund • 



12,039,897.05 



1311,328.32 

616,018.99 

1,112,549.74 

12,039,897.05 



GENERAL EXPENSE FUND. 
August 1, 1907— May 31, 1909. 



Receipts. 

Cash on hand August 1, 1907 

Advertisers $3,168.19 

Deposit for Union Stamps 155.00 

Emblem Buttons 174.50 

H. Eichelberger, Refund 5.00 

International Union of Brewery Workmen. Label Advertise- 
ment, Donation to Stereoscope Show 100.00 

Interest on Deposits 3,685.15 

Murphy Boot & Shoe Co., Damages for Fraudulent use of Union 

Stamp 75.00 

P. Malloy, Refund 4.00 

Miscellaneous 45.11 

Reissued Due Books 81.50 

Refunds, Miscellaneous 2.47 

Frank H. McCarthy, Refund 10.00 

U. Tapin, Refund 2.00 

Joint Council 2, Haverhill, Mass., Loan 500.00 

Joint Council 4, Lynn, Mass., Rent 27.00 



$9,133.81 
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Joint Council 21, North Adams, Mass., Loan 10.00 

Union 19, So. Framlngham, Mass., Local Funds 550.00 

Union 192, Brockton, Mass., Local Funds 1,020.31 

Union 207, St. Louis, Mo., Local Funds 19.67 

Union 248, Hannibal, Mo., Local Funds 2.40 

Union 315, Elmira, N. Y., Local Funds 8.36 

Union 861, North Weymouth, Mass., Local F^nds 185.06 

Union 406, Brockton, Mass., Loan 150.00 

Subscription to Journal 1.00 

Union Printing Co., Rent 1,375.00 

Union Printing Co., Light 51.94 

Union Printing Co.. Power 25.92 

Unidn Printing Co., Profit 8,500.00 

General Funds 240,982.03 

255.911.61 
Deficit May 31, 1909 71,926.49 



Expenditures. 

General Officers: — 

John F. Tobln, Salary 13,692.17 

John F. Tobin, Expense 2,027.62 

Collls Lovely, Salary 3,324.52 

Collls Lovely, Expense 3.149.39 

Charles L. Balne, Salary^ 3,323.52 

Charles L. Baine, Expense 1,528.30 



Organizers: — 



PhUUp J. Byrne, Salary n.960.00 

Philip J. Byrne, Expense 2,717.73 

Francis J. Clarke, Salary 2,016.00 

Francis J. Clarke, Expense 1,995.62 

George W. Disney, Salary 1,960.00 

George W. Disney, Expense 2,832.76 

John H. Fox, Salary 840.00 

John H. Fox, Expense 883.06 

Charles J. McMorrow, Salary 1,932.00 

Charles J. McMorrow, Expense 3.267.27 

Edward A. O'Dell, Salary 1,939.00 

Edward A. O'Dell, Expense 2,404.49 

Thomas O'Hare, Salary 1,274.00 

Thomas O'Hare, Expense 1,810.40 

George B. Robinson, Salary 1,932.00 

George B. Robinson, Expense 2,980.09 

Louis N. Scates, Salary 399.00 

Louis N. Scates, Expense 466.66 



Business Agents: — 

C. W. Agnew, Salary $850.50 

G. Behrend, Salary 558.00 

F. J. Crump, Salary 171.00 

J. D. Dullea, Salary 811.50 

J. C. Fllerle, Salary 45.00 

J. B. Geary, Salary 279.00 

Z. Lesperance, Salary 801.00 

Gad Martindale, Salary 795.00 



$836,971.91 



$17,045.62 



33,610.07 
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H. Marrer, Salary 252.00 

W. Rohrdantz, Salary 714.00 

W. Tateman, Salary 798.00 

H. A. Tyler, Salary 272.50 

G. W. Wise, Salary 108.00 

W. H. Woodbury, Salary 1,113.00 



Clerks In Office of Business Agents: — 

I. Fehl, Salary 

L. Landgrraf, Salary 

I. G. Ryan, Salary 

D. Wacker, Salary 



Special Organizing :- 



145.00 

72.00 

639.00 

117.00 



7,568.56 



873.00 



G. Martindale 

W. Tateman 

M. T. Flahive 

A. J. Hopkins 

C. E. James 

F. W. Lee 

J. P. Murphy 

Union 160 

C. W. Petry 

J. J. Ryan 

H. G'ullsrian 

C. J. Stone 

N. Johnson / 

M. Cohen 

L. N. Scates 

Union 99, Lynn, Mass 

S. Green 

H. Kizinas 

J. Magarian 

J. Goldstein 

J. P. Meade 

J. J. Scannell 

W. H. Doyle 

J. McCourt 

J. Green 

S. Holstein 

H. Wegee 

S. Spraggon 

Union 159, Syracuse, N. Y 

F. Schlick 

Brockton Label League 

George B. Robinson 

J. Kurz 

J. E. Schlotz 

J. Krouse 

J. Caldwell 

T. W. Pennell 

F. Blackman 

Joint Council 4, Lynn, Mass '. 

Z. Lesperance 

W. Panke 

Union 133, Chicago, 111 

C. J. McMorrow, Account Douglas Strike 

A. W. Charlesworth, Collecting Repair Stamps. 

W. L. Douglaa Shoe Co , 

I. Mclsaac 

T. O'Hare 

H. Eichelberger 



1839.90 

369.01 

1,667.19 

3,099.85 

2,658.68 

2,274.01 

2.545.37 

252.00 

324.35 

48.25 

446.59 

250.06 

74.87 

15.00 

3,093.27 

20.50 

154.75 

86.38 

25.00 

50.00 

7.70 

3.00 

7.00 

7.00 

125.00 

90.00 

195.00 

21.00 

75.00 

25.00 

20.00 

5.40 

18.00 

9.00 

9.00 

5.00 

7.20 

3.00 

937.50 

41.90 

1.75 

27.90 

35.00 

4.34 

1,308.85 

3.90 

49.40 

5.00 
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F. J. Crump 77.00 

C. J. Lund 5.00 

Anti-Child Labor League 10.00 

E. W. A. O'Dell, Stenographer 22.40 

J. D. Dullea 26.75 

Brockton City Theatre 179.50 

Enterprise Publishing Co 60.00 

Brockton Times 33.82 

W. S. Wilson LOO 

W. S. Kicker LOO 

San Francisco Labor Council 9.50 

G. Behrend 62.15 

B. A. Bell 5.00 

A. Charest 9.55 

F. Bump 19.10 

E. G. PuUen 5.00 

F. Payette 218.35 

T. R. Shea 23.30 

E. Fariza, Cuban Organizer 14.16 

J. H. Fox 154.56 

T. H. Fair 7.00 

D. D. Driscoll 10.00 

F. H. McCarthy 10.00 

H. Sterling 10.00 

C. B. Nelson 4.37 

J. C. Miller. 53.55 

Bartenders, Lynn, Mass 10.00 

Advertising: — 

DisFilay Boards 135,986.06 

Daily Newspapers 22,608.95 

Trade Union Papers 20,295.24 

Shoe Trade Papers 8,717.64 

Blotters 2,536.71 

Circulars ' 3,207.25 

Buttons 2,247.80 

Mirrors 2,632.35 

Tapes 7,658,91 , 

American Federation of Labor 

Per Capita Tax $3,383.19 

Assessments 1,563.10 

Union Label Trades Department 51.00 

South Terminal Trust: — 

Rent $5^00.00 

Light 277.10 

Power 25.53 

Water » 61.74 

Repairs 7.01 

Loans: — 

Joint Council 2, Haverhill, Mass $500.00 

Union 259, Stoughton, Mass 75.00 

Union 351, Milwaukee, Wis 75.00 

Union 406, Brockton, Mass 150.00 

Union 269, New Orleans, La 100.00 

Donations: — 

Joint Council 21, North Adams, Mass $50.00 

Union 25, St. Louis, Mo 50.00 

Union 26, Haverhill, Mass 25.00 

Union 133, Chicago, 111 50.00 

Union 159, Syracuse, N. Y 225.00 

Union 289, Lynn, Mass 300.00 



22,384.93 



105,890.^1 



4,997.29 



5.871.3S 



900.00 
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Union 315, Elmlra, N. T 50.00 

Machinists* Union, Toronto, Ont 100.00 

Mrs. C. A. Martin, Buffalo, N. T 100.00 

Mrs. W. Rohrdantz, Buffalo, N. Y 100.00 

Cohen-Driseoll Fund, Boston, Mass 200.00 

J. R. Shaw 25.00 

1.275.00 

Attorney Fees 2,05L60 

Ballot Custodians 15.00 

Brockton Headquarters 5,219.56 

Committee on Milan Case 27.45 

Committee on Referendum 220.75 

Committee on Case of Union 36 48.25 

Delegates to American Federation of Labor 1,737.85 

Deposits for Union Stamps Refunded 15.00 

Eighth Convention 28,184.07 

Expert Accountants 90.00 

Express 1,800.86 

General Auditors 1,078.12 

General Inspectors of Election 2,486.68 

General Executive Board 8,072.98 

Jamestown (Va.) Exposition 1,655.5S 

Medical Examiners 655.60 

Office Help 33,702.18 

Office Supplies 8,988.76 

Printing Convention Proceedings 1,627.00 

Printing Report of Election Inspectors 360.00 

Printing 13.461.91 

Postage 4,860.6b 

F. Papulorum, Refund 2.66 

Refitting Office 767.20 

Shoe Workers' Journal 22.094.10 

Stereoscope Show 10.887.84 

Telephone and Telegraph 1,094.97 

Union 192, Brockton, Mass., Bills Paid 440.26 

Total Expendijtures 1386.971.91 

TABLE SHOWING RECEIPTS AND EXPENDITURES IN GENERAL EXPENSE FUND 

FOR BACH FISCAL TEAR. 

Receipts. 



Transfer 
from 
General Miscel- Sick, Death 

Funds. laneous. Fund. Deficit. Total. 



Year ending May 31, 1900 | 5,613.02 |1,489.49 

Year ending May 31, 1901 18,573.54 2,666.19 

Year ending May 31, 1902 37,177.76 3,328.42 

Year ending May 31, 1903 143,258.70 4,830.75 123,685.39 

Year ending May 31. 1904 181,384.25 4,057.13 

Year ending May 31, 1905 163,675.24 3,559.75 

Year ending May 31, 1906 159.074.50 3,723.58 

Year ending May 31, 1907 139,268.66 6,997.97 

Year ending May 31, 1908 132,111.32 9,338.56 

Year ending May 31, 1909 132,412.75 8,301.08 171,926.49 



11,112.649.74 148,292.92 $28,686.89 |71.926.49 |1.266,464.64 
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Year ending: May 31, 1900 | 9,364.36 

Year endingr May 31, 1901 34,741.31 

Year ending May 31, 1902 68,414.78 

Year ending May 31. 1903 182.741.61 

Year ending May 31, 1904 184,864.67 

Year ending May 31, 1905 147,062.60 

Year ending May 31, 1906 126,474.34 

Year ending May 31. 1907.. 149,523.31 

Year ending May 31, 1908 196.662.69 

Year ending May 31, 1909 167,614.87 



11.266,464.64 



n,256,454.ol 



SICK, DISABILITY AND DEATH FUND. 



August 1, 1907— May 81, 1909. 



RECEIPTS. 

Cash on hand August ,1, 1907 

Transfer from Strike Assistance Fund, per vote 

Eighth Convention 119,668.34 

M. E. McLaugJtlln, refund 2.50 

Asa Sholes, refund 4.29 

F. C. Shernan, refund 2.50 

J. E. Riley, refund 32.50 

Z. Fauze, refund • 1.42 

Li. Groscdin, refund 5.00 

M. Pratt, refund 7.50 

A. Swift, refund 12.50 

T. F. Pied, refund 8.00 

A, Ray, refund , 10.00 

A. !». Morrow, refund 5.00 

T. L. Wright, refund 15.00 

C. Crowley, refund 10.00 

L. Stone, refund 5.71 

J. MuUer, refund 5.00 

G. W. Archer, refund 5.00 

Received from General Funds 148,447.71 

Total 



17,334.33 



1168,237.97 
1176.672.80 



Benefit 



Disability 
Benefit 



Death 
Benefit 



Total 
Beneiflts 



EXPENDITURES. 

Boston, Mass $8,886.74 

Brockton, Mass 2,183.16 

1 Haverhill, Mass 813.92 

2 Haverhill, Mass 207.13 

6 Haverhill, Mass 4,374.63 

13 Buffalo. N. Y 269,14 

15 Rochester, N. Y 419.28 

19 So. Framingham. Mass 56.00 

20 Middleboro, Mass 3,376.05 

21 Manchester, N. H 108.h5 

25 St. Louis, Mo 363.12 

26 Haverhill, Mass 1,025.71 

27 New Bedford, Mass 20.00 

28 Manchester, N. H l,064.f>3 

30 Detroit, Mich. 142.50 



1876.00 


$1,200.00 


$9,960.74 


100.00 


400.00 


2,683.16 
818.92 
207.13 


76.00 


400.00 


4,849.63 
269.14 




350.00 


769.28 




50.00 


105.00 


100.00 


500.00 


3.976.05 




100.00 


208.55 




400,00 


763.12 

1,025.71 

20.00 




225.00 


1,289.63 




200.00 


342. r>o 
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31 Whitman, Mass 

32 Lynn, Mass 

35 Brockton, Mass 

36 Brockton, Mass 

37 Brockton, Mass ? . . . 

38 Brockton, Mass 

44 Brockton, Mass 

45 Auburn, Me 

46 Rochester. N. Y 

48 Rockland, Mass 

51 Manchester, N. H , 

53 E. Weymouth, Mass. . . . 

59 Marlboro, Mass 

61 St. Joseph. Mo 

68 Cincinnati, Ohio 

69 Whitman, Mass 

74 Brockton, Mass 

78 Holbrook, Mass , 

90 St. Louis, Mo 

93 Chicago, 111 

94 Chicago, 111 , 

99 Lynn, Mass 

100 Brockton, Mass , 

105 Whitman, Mass 

107 .Rockford, 111 

108 Lynn, Mass 

Ill Brockton, Mass 

118 Brockton, Mass 

122 Randolph, Mass 

125 Camden, N. J 

126 St. Louis, Mo 

129 Whitman, Mass 

130 North Brookfield, Mass.. 

133 Chicago, 111 

137 Rochester, N. Y 

139 Springfield, O 

141 Philadelphia, Pa 

143 South Braintree, Mass., 

150 Rochester, N. Y 

159 Syracuse, N. Y 

160 Brooklyn, N. Y 

161 Spencer, Mass 

162 Worcester, Mass 

163 North Adams, Mass 

165 North Adams, Mass 

170 Milwaukee. Wis 

184 Natick, Mass 

191 Haverhill, Mass 

192 Brockton, Mass 

197 Sheboygan, Wis , 

201 North Adams, Mass 

205 Lynn, Mass 

206 Berlin, Ont 

207 St. Louis, Mo 

210 Cincinnati, O 

212 North Adams, Mass 

213 Chicago, III 

215 Sprlngvale, Me 

216 San Francisco, Cal 

222 Cincinnati, O 

228 Hamilton. Ont 

230 Conway, Mass 



Sick 


Disability 


Death 


Total 


Benefit 


Benefit 


Benefit 


Beneflfts 


1,107.69 




300.00 


1,407.69 


302.47 




100.00 


402.47 


6,751.12 




1,300.00 


7,051.12 


1.636.95 




450.00 


2,086.95 


2,117.8S 


100.00 


925.00 


3,142.88 


3,950.44 




1,000.00 


4,950.44 


15,577.97 


100.00 


950.00 


16.627.97 


567.50 




100.00 


667.50 


852.50 




150.00 


1,002.50 


6,102.78 




950.00 


7.052.78 


223.52 




100.00 


323.52 


1,315.00 




200.00 


1,515.00 


344.63 




25.00 


369.63 


12.84 






12.84 


653.2S 




450.00 


1,103.28 


527.75 




100.00 


627.76 


4,779.46 




825.00 


5,604.46 


613.75 




200.00 


813.75 


80.00 






80.00 


230.00 






230.00 


510.00 






510.00 


55.00 






55.00 


859.8-5 




150.00 


1,009.86 


406.05 




150.00 


556.05 


85.00 






85.00 


1,107.28 




100.00 


1,207.28 


1,917.50 




800.00 


2,717.50 


1,671.25 




300.00 


1.971.25 


2,419.87 




300.00 


2.719.87 


15.00 






15.00 


40.00 






40.00 


157.85 






157.85 


1.079.28 




50.00 


1,129.28 


845.00 





300.00 


1,145.00 


385.00 






385.00 


295.00 






295.00 


95.00 






95.00 


2,276.12 




450.00 


2.726. l:i 


280.0V 






280.00 


400.00 






400.00 


1.726.11 




525.00 


2.251.11 


633.73 




100.00 


733.73 






50.00 


50.00 


85.00 






85.00 


5.00 






5.00 


197.50 




100.00 


297.50 


10.00 






10.00 


776.63 






776.63 


564.92 




100.00 


664.92 


115.00 




50.00 


165.00 


150.00 






150.00 


337.50 






337.50 


43.57 






43.57 


306.35 




250.00 


556.35 


569.53 




300.00 


869.53 


70.00 






70.00 


425.00 




50.00 


475.00 


101.42 






101.42 


990.00 




150.00 


1.140.00 


1,701.85 




650.00 


2,351.85 


595.00 




200.00 


795.00 


270.00 






270.00 
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232 Hamilton, Ont 

233 Toronto, Ont 

234 Hamilton, Ont 

238 New Bedford, Mass 

243 New Bedford, Mass 

244 Natick, Mass 

249 Montreal, Que 

252 Brookfield, Mass. 

256 Brockton, Mass 

259 Stoughton, Mass 

266 Montreal, Que 

269 New Orleans, La 

270 Farmington, N. H 

275 Avon, Mass 

276 Racine. Wis 

278 Webster, Mass 

281 St. Paul, Minn 

282 Neenah, Wis 

285 North Adams, Mass 

287 Haverhill, Mass 

289 Lynn, Mass 

295 St. Paul, Minn 

297 North Adams, Mass 

298 Chicago, 111 

301 York, Pa 

305 Buffalo, N. Y 

306 Marblehead, Mass 

309 New York, N. Y 

315 Elmira, N. Y 

319 St. Paul, Minn 

323 Danbury, Conn 

324 Oakland, Cal 

335 Petaluma, Cal 

338 St. Louis, Mo 

339 San Francisco, Cal 

341 Haverhill, Mass 

345 Rochester, N. H 

347 Hamilton, O 

351 Milwaukee, Wis 

357 Bridgewater, Mass 

361 North Weymouth, Mass. 

362 Belfast, Me 

363 Keokuk, la 

364 Cincinnati, O 

365 Brockton, Mass 

370 Brockton, Mass 

371 North Abington, Mass.. 

377 Honesdale, Pa 

384 Philadelphia, Pa 

396 Manchester, N. H 

397 Manchester, N. H 

405 Hornell, N. Y 

406 Brockton, Mass 

410 Winona, Minn 

411 Lebanon, Pa 

413 Mayaguez, P. R , 

416 Auburn, Me 

419 St. Paul, Minn 

425 Whitman, Mass 

428 Montreal, Que 

432 Waupun, Wis 

436 Haverhill, Mass 



Sick 


Disability 


Death 


Total 


Benefit 


Benefit 


Benefit 


Benefits 


207.84 




100.00 


307.84 


882.79 




200.00 


1,082.79 


585.00 




100.00 


685.00 


952.50 




100.00 


1,052.50 


838.56 






838.56 


129.29 






129.29 


928.02 




450.00 


1,378.02 


45.00 




100.00 


145.00 


2,276.80 




100.00 


2,376.80 


120.00 




200.00 


320.00 


1,697.57 




50.00 


1,747.57 


168.33 


100.00 


100.00 


368.35 


667.84 




100.00 


767.84 


35.00 




100.00 


135.00 


674.50 




50.00 


724.50 


2,150.14 




350.00 


2,500.14 


257.50 




100.00 


357.50 


lO.OO 






10.00 


488.62 






488.62 


816.07 






816.07 


30.00 




100.00 


130.00 


193.60 






193.60 


315.00 




100.00 


415.00 


80.00 




100.00 


180.00 


40.00 






40.00 


244.76 




400.00 


644.76 


40.00 




100.00 


140.00 


95.00 






95.00 


581.44 


200.00 


200.00 


981.44 


260,00 






260.00 


44.63 






44.63 


50.00 




100.00 


150.00 


147.50 




200.00 


347.50 


1,254.21 




200.00 


1,454.24 


30.00 






30.00 


594.26 






594.26 


65.00 




100.00 


165.00 


140.00 






140.00 


205.00 






205.00 


345.00 






345.00 


20.00 






20.00 


1,517.29 


100.00 


150.00 


1,767.29 


1,265.00 


200.00 


200.00 


1,665.00 


28.57 






28.57 


4,0€9.10 




250.00 


4,319.10 


714.80 




200.00 


914.80 


4,519.01 




875.00 


5,394.01 


219.28 




50.00 


269.2S 


102.84 






102.84 


199.27 




25.00 


224.27 


854.27 




100.00 


954.27 


68.52 






68.52 


265.69 




100.00 


365.63 


15.00 






16.00 


45.00 






45.00 


68.55 






68.55 


40.00 






40.00 


115.00 


100.00 




215.00 


434.26 




200.00 


634.26 


1,080.00 




500.00 


1.580.00 


129.64 






129.64 


70.36 






70.36 
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Sick 
Benefit 



Disability 
Benefit 



Death 
Benefit 



Totel 
Benefits 



444 HamUton, Ont. . 

448 Oakland, Cal. . . . 

453 Haverhill, Mass. 

456 Whitman, Mass. 



30.00 

136.70 

67.86 

36.43 



Totals 1128,928.63 

Balance on hand May 31, 1909 



11.660.00 



128.626.00 



30.00 

136.70 

67.81 

36.43 



1164,008.68 
21,568.77 

1176.672.30 



RECAPITULATION. 



SICK, DISABILITY AND DEATH FUND. 



August 1, 1907 to May 31, 1909. 



Receipts. 

Cash on hand August 1, 1907 17,334.33 

General Funds 148,447.71 

Transfer from Strike Assistance Fund 19,658.34 

Refunds 131.92 



Expenditures. 



Sick Benefit 

Disability Benefit 

Death Benefit 

Balance on hand May 31, 1909. 



1128,928.53 

1,550.00 

23,525.00 

21,568.77 



$176,672.30 $176,672.30 



TABLE SHOWING RECEIPTS AND EXPENDITURES IN SICK, DISABILITY AND 
DEATH FUND FOR EACH FISCAL YEAR. 



General 
Fund 



Refund! 


Transfer from 
Strike Fund 


Total 


$6.00 






5.00 






5.00 






107.41 






221.58 






141.02 


$19,072.12 




78.92 


19,658.34 




83.71 






$648.64 


$38,730.46 


$655,398.09 



Receipts. 

Year ending May 31, 1900 $ 5,458.78 

Year ending May 31, 1901 18,133.15 

Year ending May 31, 1902 36,723.22 

Year ending May 31, 1903 48,016.49 

Year ending May 31, 1904 94,397.40 

Year ending May 31, 1905 76,808.71 

Year ending May 31, 1906 80,347.15 

Year ending May 31, 1907 83,561.16 

Year ending May 31, 1908 81,942.60 

Year ending May 31, 1909 80,630.33 

Totals $616,018.99 
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Sick, Disabil- Transfer to 

ity and General Eac- 

Death Benefits pense Fund 



Expenditures. 

Year ending May SI, 1900 1 149.00 

Year endlngf May 31, 1901 4,669.66 

Year ending May 81, 1902 14,817.12 

Year ending May 31, 1903 47,113.49 $23,685.39 

Year ending May 31, 1904 98,862.76 

Year ending May 31, 1905 88,816.50 

Year ending May 31, 1906 90.499,41 

Year ending May 31, 1907 99,132.26 

Year ending May 31, 1908 93,462.26 

Year ending May 81, 1909 77.641.47 



Totals $610,143.93 $23,686.89 $633,829.32 



Balance on hand May 31, 1909 - $21,668.77 

$655,398.09 



STRIKE ASSISTANCE FUND. 



August 1, 1907— May 81» 1909. 



Receipts. 

Cash on hand August 1. 1907 $88,741.97 

Received from General Funds 91,747.02 



$176,489.59 



Expenditures. 

Joint Council 1, Brockton, MisM $1,000.00 

Joint Council 2, Hav«rhUl, Has* 78».00 

Joint Council 4, Jjynn, Mass 8.00 

Union 82, Lynn. MaM 472.00 

Union 169, Sjrracuiie, N. T »e6.00 

Union 170, Milwaukee, Wis 68.00 

Union 222, Cincinnati, 27.72 

O. AUard, Haverhill, Mass 42.00 

F. B. Butler. SprlngvaJe, Me. 60.00 

S. B. Donohue, Brockton, Mass 96.00 

P. Harrington, Brockton, Mkss 60.00 

M. H. Lydon, Blmlra, N. T 261.00 

J. C. Myers, Syracuse, N. Y 446.00 

T. W. Pennell, Haverhill, Mass 448.00 

M. F. Powers, Brockton, Mass 25.00 

J. Lafleur. Haverhill, Mass 60.00 

D. M. Ryan, Haverhill, Mass 100.00 

P. A. Worthen, Haverhill, Mass 42.00 

Transfer to Sick, Disability and Death Fund 19,668W4 

28,863.06 

Balance on hand May 31. 1909 151,626.58 
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RECAPITULATION. 



STRIKE ASSISTANCE FUND. 



August 1, 1907 to May 31, 1909. 



RECEIPTS— 

Cash on hand August 1, 1907 $83,741.97 

General Funds 91 747.62 

EXPENDITURES— 

Strike Benefits 

Victimization Benefits 

Transferred to Sick, Disability and Death Fund 

Balance on hand May 31, 1909 



$175,489.59 



$570.72 

3,634.00 

19,658.34 

151,626.53 

$175,489.59 



STRIKE AND VICTIMIZATION BENEFITS. 



September 1, 1901 to May 31, 1909. 



Date Strike Victimization 
Ordered Benefit 



1901 Contrecoeur, Que Sept. 

Elgin, 111 Nov. 

Chicago, 111 Nov. 

1902 Lynn, Mass June 

Bangor, Me june 

Denver, Col june 

Brockton, Mass Aug. 

Montreal, Que. Sept. 

Lynn, Mass Oct. 

Minneapolis, Minn Dec. 

1903 Keene, N. H jan. 

Manchester, N. H Feb. 

Exeter, N. H , peb. 

Brockton, Mass Mar. 

Brockton, Mass Apr. 

Lynn, Mass juiy 

Montreal, Que., T. St. Hllaire Oct. 

Rochester, N. Y Oct. 

Cincinnati, O Nov. 

1904 Haverhill, Mass Mar. 

Brockton. Mass., T. F. Murphy June 

San Francisco, Cal June 

Chicago, 111., L, Knapp June 

Chicago, 111 July 

Chicago, 111 Jan. 

1905 Cincinnati, O June 

Rochester, N. Y july 

Elgin, 111 July 

Brockton, Mass Aug. 

Lynn, Mass Dec. 

Montreal, Que Dec. 

in06 Auburn, Me Jan. 

New Orleans, La Feb. 

Milwaukee, Wis Mar. 



45.00 



50.00 
4.00 



Strike 


Total 


Benefits 


Benefits. 


$1,721.30 


$1,721.30 


267.74 


267.74 


187.20 


187.20 


51.09 


51.09 


500.00 


500.00 


51.79 


51.79 


1,052.92 


1,052.92 


828.00 


828.00 


100.00 


100.00 


1,360.00 


1,360.00 


14,730.00 


14,730.00 


6,852.00 


6,852.00 


2,004.00 


2,004.00 


54.00 


54.00 


9,122.00 


9,122.00 


4,139.25 


4,139.25 




45.00 


7,200.00 


7,200.00 


38.67 


38.67 


3,064.00 


3,064.00 




50.00 


172.00 


172.00 




4.00 


7,283.00 


7,283.00 


12,352.35 


12.352.33 


48.00 


48.00 


2,664.00 


2,664.00 


2,096.00 


2.096.00 


156.00 


156.00 


829.14 


829.14 


292.00 


292.00 


158.00 


158.00 


1,100.00 


1,100.00 


60.00 


60.00 
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1906 Haverhill, Mass., W. F. Pratt June 

Omaha, Neb.. W. Lee Sept. 

Auburn, Me., E. Howatt Sept. 

Brockton, Mass., C. C. Hurd Sept. 

Syracuse, N. Y Sept. 

1907 Auburn, Me., J. H. Pratt .Dec. 

Haverhill, Mass., L. H. King Feb. 

Milwaukee, Wis Feb. 

Haverhill, Mass., T. W. Pennell Feb. 

Haverhill, Mass Mar. 

Lynn, Mass Mar. 

Haverhill, Mass., M. Papas Mar. 

Lynn, Mass June 

Haverhill, Mass., L. M. Scates Sepit. 

Milwaukee, Wis., C. Baumann Sept. 

Brockton, Mass., S. B. Donohue Dec. 

Syracuse, N. Y., J. E. Meyers Dec. 

1908 Haverhill, Mass., O. Allard Jan. 

Elmira, N. Y., M. H. Lydon Feb. 

Cincinnati, O Feb. 

Haverhill, Mass., D. M. Ryan Feb. 

Haverhill, Mass., J. Lafleur June 

Haverhill, Mass., F. A. Worthcn July 

Haverhill, Mass July 

Lynn, Mass Oct. 

Brockton, Mass Dec. 

1109 Springrvale, Me., F. E. Butler Jan. 

Haverhill, Mass Feb. 

Brockton, Mags., M. F. Powers Apr. 

Brockton, Mass., P. Harringfton Mar. 

Totals 



30.00 




30.00 


42.00 




42.00 


56.00 




56.00 


75.18 




75.1S 





32,461.00 


32,461.00 


50.00 




50.00 


176.00 




1/6.00 




1.206.00 


1,206.00 


784.00 




784.00 


1,843.50 




1,843.50 




128.00 


128.00 


21.00 




21.00 




1,454.00 


1,454.00 


28.00 




28.00 


63.00 




63.00 


25.00 




25.00 


428.00 




428.00 


42.00 


• 


42.00 


270.00 




270.00 




27.72 


27.72 


100.00 




100.00 


50.00 




50.00 


42.00 




42.00 


25.00 




25.00 


8.00 




8.00 


1,000 00 




1,000.00 


50.00 




50.00 




100.00 


100.00 


25.00 




25.00 


50.00 




50.00 


$5,382.68 


1115,911.17 


$121,293.85 



STRIKE AND VICTIMIZATION BENEFITS. 



Town and City and Total Amount. 



SEPT. 1, 1901 TO MAY 31, 1909. 



Omaha, Neb $42.00 

Springvale, Me 50.00 

Denver, Colo 51.79 

Cincinnati, 114.39 

San Francisco, Cal 172.00 

Auburn, Me 264.00 

Elmira, N. Y 270.00 

Bangor, Me 500.00 

New Orleans, La 1,100.00 

Milwaukee, Wis 1,329.00 

Minneapolis, Minn 1,360.00 

Montreal, Que 1,702.14 

Contrecoeur, Que 1,721.30 

Exeter, N. H 2,004.00 

Elgin, 111 2,363.74 

Lynn, Mass 6,044.34 

Haverhill, Mass 6,433.50 

Manchester, N. H 6,852.00 

Rochester, N. Y 9,864.00 
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Brockton. MiUBS. 11,610.10 

Keene. N. H. 14,780.00 

Chicago, HI 1MM.65 

Syracuse, N. Y I2.88J.00 

$121,298.85 



TABLE SHOWING RECEIPTS AND EXPENDITURES IN STRIKE ASSISTANCE FUND 

FOR EACH FISCAL TEAR. 



Receipts. 



Year ending May 81. 1900. 

Year ending May 3l, 1901. 

Year ending May 31, 1902. 

Year ending May 31, 1903. 

Year ending May 31, 1904. 

Year ending May 31, 1906. 

Year ending May 31, 1906. 

Year ending May 31, 1907. 

Year ending May 31, 1908. 

Year ending May 31, 1909. 



General 


Refunds 


Funds 




1 5,458.78 




18,133.15 




36,723.26 




36,780.85 


$42.00 


15.129.58 


181.84 


20,609.35 


16.00 


21,621.44 


8.00 


55,707.48 




50,168.71 


75.18 


50,995.72 




1811,828.82 


$822.62. 



Total 



$811,650.84 



Expenditures. 



Strike 
Benefit 



Transfer to 
Sick li^nd 



Tdtal 



Year ending May 31. 1902. 
Year ending May 31, 1903. 
Year ending May 31, 1904. 
Year ending May 31, 1905. 
Year ending May 31, 1906. 
Year ending May 31, 1907. 
Year ending May 31, 1908. 
Year ending May 31, 1909. 



Balance on hand May 31, 1909. 



1,918.80 




35,219.24 




15,310.92 




20.625.35 




7.359.14 




31,013.68 


$19,072.12 


8,478.72 


19.658.34 


1,368.00 




121,293.85 


$38,780.46 



$160,024.81 
151,626.63 

$811,660.84 

RECAPITULATION. 

Aug. 1. 1907 to May 81. 1909. 

Cash on hand Aug 1. 1907 $100,210.11 

Received from General Funds $481,177.36 

Received from Miscellaneous Receipts, General Expense Fund 14,929.58 

Received from Refunds, Sick, Disability Fund 131.92 496,288.86 

$696,448.97 

Paid for General Expense $886,971.91 

Paid for Sick Benefit $128,928.58 

Paid for Disability Benefit , 1.550.00 

Paid for Death Benefit 23,525.00 154,003.53 

Paid for Strike Benefit 570.72 

Paid for Victimization Benefit 3,634.00 

4,204.00 

$495,180.16 

Cash on hand May 31, 1909 101,268.81 



$596,448.97 



Digitized by 



Google 



61 

BENEFIT AND EXPENSE FUND8. 

Balance on hand Strike AMistance Fund $151,626.53 

Balance on hand Sick, Disability and Death Fund 21,568.77 

Total $178,195.30 

Less Defflcit In General Expense Fund $71,926.49 

Total Funds on hand May 31, 1909 $101,268.81 



116.630.67 


.... 


• . • . 


64,839.86 


•281 


.... 


110,624.26 


noi 


.... 


228,066.04 


•106 


.... 


290,911.23 


•27 


.... 


261,092.60 




•10 


271,048.87 


•03 


.... 


278,637.30 


•02 


. .... 


264,222.63 


.... 


♦6 


264,038.80 


.... 


0.07 



GENERAL! FUNDS FOR EACH FISCAL THAR. SHOWING PER CENT OF INCREASE OR 
DECREASE OVER PREVIOUS YEAR. 

« Percentage 

Increase. Decrease. 

Year endinir May 81, 1900 

Year ending May 81, 1901 

Year ending May 31, 1902 

Year ending May 31, 1903 

Year ending* May 31, 1904 

Year ending May 31, 1905 

Year ending May 31, 1906 

Year ending May 31, 1907 

Year ending May 31, 1908. 

Year ending May 31, 1909 



MISCELLANEOUS RECEIPTS FOR EACH FIS CAL YEAR, SHOWING PER CENT OF IN- 
CREASE OR DECREASE OVER PREVIOUS YEAR. 

Percentage 
Increase. Decrease. 

Year ending May 31, 1900 

Year ending May 81. 1901 

Year ending May 31, 1902 

Year ending May 81, 1903 

Year ending May 81. 1904 

Year ending May 81. 1906 

Year ending May 31, 1906 

Year ending May 31, 1907 

Year ending May 31, 1908 

Year ending May 31, 1909 



TOTAL RECEIPTS FOR EACH FISCAL YEA R, SHOWING PER CENT OF INCREASE OR 
DECREASE OVER PREVIOUS YEAR. 



$1,489.49 


.... 


.... 


2,666.19 


•79 


.... 


3.334.42 


•26 


.... 


4.877.76 


•46 


.... 


4.243.47 


.... 


•13 


8.683.16 


.... 


•13 


3.963.16 


•7 


.... 


7,138.99 


•80 


.... 


9.417.48 


31 


.... 


8.301.08 




•11 



X 



Percentage 
Increase Decrease 

Year ending May 31, 1900 

Year ending May 31, 1901 

Year ending May 31, 1902 

Year ending May 31, 1903 

Year ending May 31, 1904 

Year ending May 31, 1905 

Year ending May 31, 1906 

Year ending May 31, 1907 

Year ending May 31, 1908 

Year ending May 81, 1909 



118,020.06 


.... 


.... 


57,606.05 


•219 


.... 


113,958.67 


•98 


.... 


232,933.79 


•104 


.... 


295,154.70 


•26 




264,776.66 




•10 


274,997.03 


•3 


.... 


285.676.29 


•3 




273,640.11 


.... 


•6 


872,889.88 


.... 


.OH 
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GENERAL EXPENSE FUND, SHOWING PER CENTAGE OF 

QUIRED TO PAY EXPENSES EACH FISCAL YEAR. 



Expense. 

Year ending? May 31, 1900 19,364.36 

Year ending May 31, 1901 34,741.31 

Year ending May 31, 1902 58.414.78 

Year ending May 31. 1903 182,741.61 

Year ending May 31, 1904 184,854.67 

Year ending May 31, 1905 147,062.60 

Year ending May 31, 1906 125,474.34 

Year ending May 31, 1907 149,523.31 

Year ending May 31, 1908 196.662.69 

Year ending May 31, 1909 167,614.87 



GENERAL 


FUNDS RE- 


YEAR. 




General 


Per- 


Funds. 


centage. 


116.530.57 


•56 


54,839.86 


•63 


110,624.25 


•!)2 


228.056.04 


•80 


290,911.23 


•63 


261.092.50 


•56 


271,043.87 


•46 


278.637.30 


•53 


264.222.63 


74 


264,038.80 


•63 



SICK, DISABILITY AND DEATH FUND. SH OWING PERCENTAGE OF GENERAL FUNDS 
REQUIRED TO PAY BENEFITS EACH FISCAL. YEAR. 



Year ending May 31, 1900 

Year ending May 31, 1901 

Year ending May 31, 1902 

Year ending May 31, 1903 

Year ending May 31, 1904 

Year ending May 31, 1905 

Year ending May 31, 1&06 

Year ending May 31, 1907 

Year ending May 31, 1908 

Year ending May 31. 1909 







Per- 


lefits Paid 


General Funds. 


centage. 


1149.00 


$16,530.57 


•009 


4,669.66 


54,839.86 


•8 


14.817.12 


110,624.25 


•13 


47,113.49 


228,056.04 


•20 


93,852.76 


290,911.23 


•32 


88,816.50 


261,092.50 


♦34 


90.499.41 


271,043.87 


•33 


99,132.26 


278,537.30 


•35 


93,452.26 


264.222.63 


35 


77,641.47 


264,038.80 


•29 



STRIKE ASSISTANCE FUND, SHOWING PER CENTAGE OF GENERAL FUNDS REQUIRED 
TO PAY BENEFITS EACH FISCAL YEAR. 



year ending May 31. 1900 

Year ending May 31. 1901 

Year ending May 31. 1902 

year ending May 31, 1903 

Year ending May 31, 1904. . . . 

Year ending May 31, 1905 

Year ending May 31, 1906 

Year ending May 31, 1907 

Year ending May 31, 1908 

year ending May 31. 1909 







Per- 


lefits Paid. 


General Funds. 

$16,530.57 

54,839.86 


centage. 


1.918.80 


110,624.26 


•1 


35,219.24 


228,056.04 


♦16 


15.310.92 


290,911.23 


•5 


20,625.35 


261,092.50 


•7 


7,359.14 


271.043.87 


•2 


31.013.68 


278.537.30 


11 


8,478.72 


264,222.26 


3 


1,368.00 


264,038.80 


•0.5 



GENERAL EXPENSE FUND MISCELLANEOUS RECEIPTS, SHOWING PERCENTAGE OF 
EXPENSE FOR EACH FISCAL YEAR. 



Year ending May 31, 1900. . 
Year ending May 31, 1901.. 
Year ending May 31, 1902.. 
Year ending May 31, 1903 . . 
Year ending May 31, 1904.. 
Year ending May 31, 1905. . 
Year ending May 31, 1906. . 
Year ending May 31, 1907. . 
Year ending May 31, 1908. . 
Year ending May 31. 1909. 



scellaneous. 




Per- 


Receipts. 


Expenses. 


centage. 


$1,489.49 


$9,364.36 


•15 


2,666.19 


34,741.31 


•7 


3,328.42 


58,414.78 


•5 


4.830.75 


182,741.61 


♦2 


4.057.13 


184,854.67 


•2 


3,559.75 


147,062.60 


•2 


3,723.58 


125.474.34 


•2 


6.997.97 


149.523.31 


•4 


9.338.56 


196.662.69 


•4 


8,346.08 


167,614.87 


•4 
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SICK, 



DISABILITY AND DEATH FUND, MI SCELLANEOUS RECEIPTS^ SHOWING PER- 
CENTAGE OF EXPENSE FOR EACH FISCAL YEAR. 



Year ending May 31, 1900. 
Year ending May 31, 1901. 
Year ending May 31, 1902. 
Year ending May 31, 1903 . 
year ending May 31, 1904. 
Year ending May 31, 1905. 
Year ending May 31, 1906. 
Year ending May 31, 1907. 
Year ending May 31, 1908. 
Year ending May 31, 1909. 



Miscellaneous. 




Per- 


Receipts. 


Benefits. 
1149.00 
4,669.66 


centage. 


$6.00 


14,817.12 


.00004 


5.00 


47,113.49 


00001 


5.00 


93,852.76 


OOOOOo 


107.41 


■ 88,816.50 


01 


221.58 


90,499.41 


02 


14L02 


99,132.26 


01 


78.92 


81,942.60 


•0.09 


83.71 


77.641.47 


•0.1 



STRIKE ASSISTANCE FUND, MISCELLANEOUS RECEIPTS, SHOWING PERCENTAGE: 
OF EXPENSE FOR EACH FISCAL YEAR. 



Year ending May 31, 1900. 
Year ending May 31, 1901. 
Year ending May 31, 1902. 
Year ending May 31, 1903. 
Year ending May 31, 1904. 
Year ending May 31, 1905. 
Year ending May 31, 1906. 
Year ending May 31, 1907. 
Year ending May 31, 1908. 
Year ending May 31, 1909. 



Miscellaneous. 




Per- 


Receipits. 


Benefits. 
$1,918.80 


centage. 


$42.00 


35,219.24 


.0001 


181.34 , 


15,310.92 


♦1 


16.00 


20,625.35 


.00007 


8.00 


7,359.14 
31,013.68 


0001 


idn 


8,478.72 
1,368.00 


08 



TOTAL RECEIPTS AND EXPENDITURES. 



September 1, 1899— May 31, 1909. 



Receipts. 

General Funds 

Sisk, Disability and Death Fund, Refunds 

Strike Assistance Fund, Refur>d 

General Expense Fund 

Expenditures. 

General Expense Fund 

Sick, Disability and Death Fund 

Strike Assistance Fund 

In Benefit and Expense Fund, May 31, 1909 

General Expense Fund 

Sick, Disability and Death Fund $21,568.77 

Strike Assistance 151 ,626.53 

$173,185.30 

Less Deficit In General Expense Fund 71,926.49 

Total Benefit Funds 



$2,039,897.05 

648.64 

322.52 

48,292.92 



$1,256,454.5* 
610,143.93 
121,293.85 



101,268.81 



$2,089,161.13 $2,089,161. 13 
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TABLE SHOWING STRIKE, SICK. DISABIL ITY AND DEATH AND GENERAL. EXPENSE 
FUNDS AT THE END OP EACH FISCAL YEAR. 



Strlk« 
Fund. 

Year ending May 81. 1900 16,468.78 

Year ending May 81. 1901 28.691.93 

Year ending May 81. 1902 68,896.89 

Year ending May 31, 1908 60,000.00 

Year ending May 31, 1904 60,000.00 

Year ending May 81, 1906 60.000.00 

Year ending May 31, 1906 74,270.30 

Year ending May 81, 1907 79,891.98 

Year ending May 81. 1908 101,998.81 

Year ending May 81, 1909 161,626.68 



Sick 




General 




Disability 


General 


Expense 




and Death 


Expense 


Fund 


Total 


Fund. 


Fund. 


Deficit 


Funds. 


$6,809.77 




$2,261.91 


$8,606.64 


18,778.28 




16.768.49 


26,601.72 


40.685.89 




88,672.09 


66,409.69 


17,906.00 




44,688.86 


88.269.14 


18,467.64 




44.062.16 


84,406.4r 


6.666.46 




28,879.70 


42,676. 7» 


6^26.66 


$18,444.04 




94,340.9<; 


10,268.60 


10,187.86 




100,347.J>t 


18,496.20 




46,026.46 


76,469.6C 


21,668.77 




71.926.49 


101,268.81 



UNION PRINTING CO. 
AUGUST 1, 1907 TO MAY SI, 1900. 

Recelpti. 

Cash on hand Aug. 1; 1907 

Boot and Shoe Workers' Union $16,016.16 

J. A. West 1.26 

L. M. Scates 1.76 

F. Knlghta 1.86 

J. Lafleur 1.26 

J. M. Kenney 1.00 

M. J. Hallinan 1.00 

B. T. Walla 1.00 

H. V. P. NeUson 2.76 

H. A. Pentrice 10.96 

J. F. Kane 6.00 

Robinson 1.60 

J. D. McQuaide 6.00 

W. H. Goldthwalte 66.60 

C. Lovely 8.00 

Union 100 *. 81.60 

J. A. Fleet 16.76 

M. H. Graham 2.76 

T. A. McAuliffe 1.60 

F. F. Eustis 4.18 

W. H. Woodbury 6.76 

T. W. Penwell 1.26 

Williams Shoe Co 18.76 

W. Gruhn 4.60 

W. H. Davis 4.60 

J. W. Rogers 8.26 

F. Shaw 2.76 

Union 148 22.00 

A. W. Eustis Co 18.00 

R. Tomfordhe 11.26 

Union Bookbinding Co 4.26 

Union 20 68.76 

Union 122 9.00 

Union 87 2.60 

Union 44 41.76 

L. Calrlc 1.60 

Central Labor Union 7.60 

Goulston & Storrs 60.88 

Union 118 12.76 

Union 867 .» .:.. ••••m 29.10 



$426.67 
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Woods' Music Co 7.20 

Council 2 68.25 

Union 111 7.75 

Union 26 11-76 

Putnam Lodge 76.72 

International Trust Co *5.91 

A. C. Howes 26.10 

Discount allowed company 163.96 

Merchandise value allowed company 87.66 



15,976.25 

116,401.82 

Expenditures. 

American Type Founders' Co 1224.67 

Anchor Llno.ype Printing Co., Linotype 387.44 

Bay State Paper Co., Paper 834.76 

C. A. Brackett Box Co., Boxes 6-50 

Boot & Shoe Workers' Union, Prom; 3,500.00 

Carter, Rice & Co., Paper 2,250.23 

Dennison Mfg. Co., Paper 193M 

S. De Moulin, Ruling 81.00 

John Donnelly & Sons, Posting Bills 8.24 

Libbie Show Print, Printing 21.25 

F. T. Morrill & Co., Ink 34.25 

Morse Box Co., Boxes 12.50 

New England Envelope Co., Envelopes 311.28 

A. Storrs-Bement Co., Paper 1,244.93 

Union Bookbinding Co., Binding 451.69 

Wages *'«7.41 

Buffalo Envelope Co., Envelopes 21.25 

Globe Printers' Roller Co., Rollers 6.10 

Thomas Hearn & Co., Binding 474.51 

Helntzmann Press, Printing 159.00 

Kilby Linotype Co.. Linotype 66.49 

Melanstis Press, Linotype • • • 15-00 

D. F. Munroe & Co., Paper 125.94 

Tiliston & Livermore, Paper 8.52 

-\ ::;::::::::::::::::::::::::::::::::::::: ''Hm 

^r/:::::::::::::::::::::::::::::: ^-n 

L. A. Keenan, Printing o"0 

Nicholson & Stephenson, Grinding 5-80 

Express ^^'^^ 

Stamps, Stamped Envelopes, Postal Cards 61.64 

Translations 3.50 

Electro Plates 8.89 

Ribbons J.74 

Miscellaneous i^-^* 

$15,888.18 

Deposit In International Trust Co 1518.69 

116,401.82 

Assets. 

Printing Plant. Cost $2,000.00 

Electrical Equipment, Cost 299.85 

Type, Cost • *53.14 

Furniture, Cost *0.00 

Bills Receivable, May Bills 191.06 

$8,034.04 

Deposit International Trust Co 518.69 

Total Assets 18,547.78 

Liabilities — None. 
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Division of Funds. 

My report shows that there is a deficit In 
the General Expense Fund of $71,926.49, which 
deficit is due, first, to the heavy expenses of 
the Toronto convention, second, to the ex- 
pense incidental to defeat the efforts of some 
of the delegates, who were In attendance at 
the last convention, to disrupt the union In 
Brockton and elsewhere, and third, to the 
fact that when, following immediately afler 
the Toronto convention, the depression in 
business set in, the General Officers, after 
very careful consideration, decided that the 
most effective method of protecting the or- 
ganizalion and the wages of our members 
was to increase the agitation for the Union 
Stamp. 

That this was a wise course is clearly 
proven by the fact that we have not only 
maintained the organization and protected the 
wages of our members during the depression, 
but have obtained hundreds of increases in 
wages at a total expenditure from the Strike 
Fund, since our last convention, of $4,204.72, 
of which $3,634.00 was paid for Victimization 
Benefit. Had the contrary policy been pur- 
sued, it is probable that a much larger sum 
would have been paid from the union treas- 
ury in the form of strike benefit and with 
less satisfactory results, as strikes are not only 
costly but risky. 

But while the deficit in the General Ex- 
pense Fund s $71,926.49, there is a surplus in 
the Strike Fund amountlngr to $151,626.63. In 
other words, by increasing the agitation for 
the Union Stamp we have been saving money 
to the Strike Fund. That this condition is not 
entirely new is pi oven by the fact that the 
last three conventions have authorized the 
transfer of money from one fund to another 
to balance expenditures which could not be 
estimated in advance, except upon past ex- 
perience, which has proved unreliable. 

Notwithstanding amendments to the consti- 
tution have been adopted in the hope of main- 
taining a balance between the several funds, 
the condition still remains with us, and ene- 
mies within and without the union have 
sought to poison the minds of members and 
others by a malicious distortion of the facts, 
endeavoring to create the impression tliat 
there was an actual shortage in cash and that 
the union was bankrupt. These same indi- 
viduals who purposely misrepresent a deficit 
in one fund and make it appear as a shortage, 
diligently refrain from making any favorable 
comment with reference to the strike fund. In 
which the surplus Is twice as much as the al- 
leged shor'.age. 

A recent story, circulated Just before the 
nominations were to be ma<le for the election 
of 1909, was to the effect that the General 
Secretary- Treasurer was short in his ac- 
counts. In view of the fact that my accounts 



have alwayi been rigidly inspected and found 
correct and that your General Auditory have 
always been shown cash, oertlfled bank de- 
posits and other bona fide securities, as 
called for by my books, and that their find- 
ings have been supervised and endorsed by 
an expert public accountant, it Is not neces- 
sary for me to dignify this particular slander 
by any reply. 

These stories do not Injure me as my ac- 
counts are correct and unassailable, but they 
do injure the union. These malicious stories 
have had some Influence upon the minds of 
some members and of some shoe workers who 
are not members, and impressions thus cre- 
ated in other circles are not beneffcial to the 
union. A run on a bank is started by a story 
that the bank is short of funds. Then de- 
posits cease and everyone tries to get out of 
the bank every dollar they can. The same is 
true of a union. When confidence is displaced 
by distrust, members withhold dues to the 
very limit and grab benefits, thus starting a 
run on the union. 

That we have existed and prospered In 
spite of these distortions does not relieve us 
from the duty of so legislating as to make 
future misrepresentations on these lines more 
difficult. 

For these reasons, I recommend that the 
constitution be amended to provide for one 
General Expense Fund, from which all dis- 
bursements shall be paid, the expenditures 
for S ck, Death, Disability, Strike and Vic- 
timization Benefits and for General Expense 
to be kept on separate accounts so as to show 
the actual cost of maintaining each depart- 
ment. 

Good Standing. 

The constitution provides eight weeks as 
the limit a member may owe and remain In 
good standing, both for the privileges of mem- 
bership and to be eligible to benefits. There 
has been a tendency n some quarters to 
abuse this privilege as if the constitution for- 
bade a member to pay until he owes eight 
weeks. 

While making due allowance for members 
in distress, we must legislate for the welfare 
of the union as a whole as the best agency 
for the improvement of the condition of the 
unfortunate and when whole shops' crews and 
unions systematically keep barely within the 
eight week limit. It is time to call a halt. I 
call attention to the tables printed in connec- 
tion with receipts for General Funds showing 
the average weeks of dues per member owed 
by the several local unions and that the total 
amount owed by all the members is the tidy 
sum of $27,101.25. 

I have noticed that, with few exceptions, 
those unions that have been most near the 
eight week limit have also been heavy claim- 
ants for sick pay, and while we endeavor to 
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take every precaution against the abuse of 
our sick benefits, there is strong circumstan- 
tial evidence that some members are engaged 
in making a run on the union, which is an in- 
justice to the members that pay their dues 
because they wish to be union men and women. 

I do not wish to see our benefits reduced 
but feel that if we are to conlinue these dis- 
bursements it is only right that we should re- 
ceive the money that is "due and payable on 
Saturday of each week," and I, therefore, rec- 
ommend either that the suspension limit be 
reduced from eight weeks to four, or that 
members be required to be within three weeks 
to be entitled to draw Sick, Death or Dis- 
ability benefit from the union treasury. 

Sick Benefits. 

Your special attention is called to the fig- 
ures in my report showing the amount of 
money paid out for sick benefits and I. espe- 
cially, ask that you compare these amounts 
in each union with the total receipts and the 
arrearage of dues. 

Some local Executive Boards seem to think 
that general funds are legitimate prey and 
have endorsed claims upon reports of mem- 
bers who never visited the claimant, have 
been entirely careless in matters of investi- 
gation and have paid benefits as long as mem- 
bers request and in some cases for days after 
the sick member had returned to work. Only 
through the persistent and untiring work of 
investigators of sick claims have we been 
able to prevent this disposition to prey upon 
the sick funds from becoming general. 

A more careful inquiry into the condition of 
health should be made by local Executive 
Boards before applications are acted upon. 
Persons suffering with incurable diseases have 
secured membership for the sole purpose of 
securing benefi'ts; the number of members 
who do not work at the trade but draw $65.00 
each year, is increasing, and some of these 
have never worked at the trade since their 
application was accepted. 

Believing that the principal business of the 
union is to gain better wages and conditions 
for the shoe workers in the trade, and that 
the sick benefits were intended as an Inciden- 
tal feature to assist members in the trade 
when unable to work because of sickness, 1 
recommend that Section 68 be amended by 
striking out the word "may" on the fifth line 
and inserting the word "shall," thus making 
it obligatory upon the part of members who 
are unable to work at the trade because of 
sickness or disability, and who have drawn 
two years, or twenty-six weeks' benefit, in all, 
upon ffling a third claim to accept a Disability 
Benefit which shall relieve the union from 
further claims for sick or death benefits. 



I further recommend that the following be 
added to Section 68: "Members afflicted 
with, or subject to any disease or disability, 
or over 60 years of age at the time of initia- 
tion or reinstatement, shall be eligible to half 
benefits only, except on claims where the ill- 
ness or disability Is not due directly or indi- 
rectly to the disease or disability with which 
the member was afflicted, or subject to, at the 
time of initiation or reinstatement." 

Another abuse develops from the word 
"chronic" as used in our constitution. If a 
person with any disease says, on his applica- 
tion blank, that he has no chronic disease 
and we afterwards discover that he had, he 
can ffnd some doctor to certify that the dis- 
ease is not chronic. 

In order to place the union in better posi- 
tion to deal with this abuse, I recommend that 
the whole of the fifth paragraph of Section 64 
be stricken out and the following inserted: 
"that members afflicted with, or subject to 
any disease or disability, or over 60 years of 
age at time of initiation or reinstatement, 
shall be eligrible to half benefits only, except 
on claims filed where the illness or disabil- 
ity is not due directly or indirectly, to the 
disease or disability with which the membe" 
was afflicted or subject to at the time of in- 
itiation or reinstatement." 

I also believe the following restrictions upon 
the payment of sick benefits are reasonable, 
just and necessary and recommend their 
adoption as additions to Section 64: 

1. "Any member drawing sick benefit shall 
not be out of doors after 8 o'clock P. M. 
upon penalty of stopping all sick benefit." 

2. "All female members passing through 
the menopause to be allowed only half bene- 
fit." 

3. "Convalescents from any. sickness, not 
confined to the house and who are able to be 
out and around, to be allowed only half bene- 
fi't." 

4. "Any member having drawn benefit or 
applying the second time for benefit for the 
same or other causes must prove where he 
or she has worked at least one month contin- 
uously at the trade since drawing the flfrst 
benefit, and failing to so prove shall be enti- 
tled to half benefit." 

5. "Applicants for sick benefits must be 
under the care of a regular physician." 

In offering these amendments for your con- 
sideration, I am convinced that we must 
either cut off a growing army of pensioners, 
who are no longer participants in the Indus- 
trial struggle and some of whom have not 
been since they fifrst joined the union, or we - 
must assess our working members to support 
such beneficiaries. A study of the income 
from some local unions together with pay- 
ment for sick benefits will, I believe, convince 
you of the necessity for the above recom- 
mended legislation. 
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Local Union Officer!. 

Whil« acknowledging that there has been 
an improvement in the work of local financial 
secretaries as our ffnancial system becomes 
more generally understood, and that the busi- 
ness between the local and general officers 
is being more and more satisfactorily trans- 
acted, I cannot refrain from expressing the 
conviction that if changes In local officers 
were less frequent it woull be for the benefit 
of the union. 

It takes some time for a new local financial 
secretary to become familiar with the duties 
of the office and during the "breaking in" 
period, it is nearly always a matter of ex- 
pense to the General Union. If, at the end 
of the six months' term, he or she, as the 
case may be, is displaced for no other reason 
•except that some one wants the office and the 
new incumbent is also inexperienced, the in- 
convenience and irritation to the members 
^and the expense and trouble to the general 
-union is almost constant. 

In the case of members of local Executive 
Boards, who are in charge of all price-list 
work, it will take in any large jurisdiction 
several months for the members to familiar- 
ize themselves with the prices and conditions 
in the various factories, so at the end of the 
term they are just about fitted to serve the 
members effectively. Now displace them with 
«, new board, and in case any grievances 
Arise they are so unfamiliar with existing 
conditions that they might reject a real good 
proposition of settlement and go to arbitra- 
tion to obtain less. 

An unseemly scramble for office does not 
necessarily imply the selection of the most 
tftted and I believe the efficient should be re- 
tained. These remarks are not directed to 
any of the present local officers, but simpiy 
record my conviction that experience counts 
and that business sense should impel the local 
unions to keep their efficient local officers in 
charge. My relations being more particularly 
with financial siecretaries, I have a fair idea 
of the amount of trouble caused by inexperi 
ence or inefficiency. Clerical errors and mis- 
takes lead to suspensions, feelings of resentment 
and to extra clerical help. 

I, therefore, recommend that the term of of- 
fice of local financial secretaries be fixed ai 
one year, an-d I strongly urge the conventio:* 
to consider whether the union would not bts 
benefited if terms of all local union offlcera 
now elected for six months were fixed at on«, 
year. 

Local Union Funds. 

Since our last convention there have been 
only a few mmor cases of misappropriation of 
general funds by local financial secretaries, near- 
ly all of which has been recovered, but rases 
of misappropriation of local union funds have 



been more numerous due in most cases to the 
inexperience or carelessness of local auditors 

The financial loss to the union, with one ex- 
ception, was small, but the damage done, not 
only to the local union affected but to the or- 
ganization as a whole, is greater. Defalcations 
hurt. Members lose confidence and drop out 
an-d non- members use it as a reason for not 
joining. If money is lost, the cause is hurt by 
lack of confidence and the mere refunding of 
the money, either voluntarily or un«ier pres- 
sure, does not cure the damage. 

The accounts of the General Office have al- 
ways, and very properly, been subject to the 
most rigid scrutiny, while some local financial 
secretaries have gone wrong largely because 
of the temptation or the opportunity thrown in 
their way by failure of the proper local union 
officers to attend to their supervisory duties. 
The fact that the whole movement is injured 
by laxity In any part, and the fact that mem- 
bers of this union owe such a large sum, ji9 
shown by this report seem to me to bp sufficient" 
reasons why the General Union should exercise 
greater supervision over local union accounts. 

To relieve this situation and to the end thai 
the local union funds may be better protected. 
with the sanction of this convention, it is my 
intention to have the books of local officers 
audited at least once a year; see that mone> 
is Fff'operly deposited, that officers are prop 
erly bonded and that the local union auditors 
perform their duty, etc. 

No local union officers, whose accounts are 
reasonably correct, can object to this plan, bu* 
on the contrary should welcome such an audit, 
I, personally, would very much dislike to con- 
duct any office without the regular examina- 
tion and verification of my accounts and I 
believe what has proven beneficial at head- 
quarters should be insisted upon in each local 
union and that this General Union in recogni- 
tion of its obligations to all its members can- 
not afford to trust so important a duty to 
chance. 

With this in mind, I recommend that a new 
section be added to the constitution under the 
heading "Local Officers," providing for such an 
audit and requiring local union officers to sub- 
mit their books, vouchers, records, etc., to the 
General Secretary-Treasurer, or his authorized 
deputy, on demand. 

Printing Plant. 

The printing plant has shown a net profit of 
13,588 during the 22 months Intervening since 
my last report and now has $513.69 cash on hand 
and accounts receivable amounting to ^191.05 
and has no liabilities. It is probable that only 
for the business depression the printing plant 
would have obtained more outside job work 
and made a larger profit, but there is every 
reason to be well satisfied with the results 
shown. 
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The Toronto Convention authorized me, in 
my discretion, to enlarge the printing plant to 

print the Journal, but I have not done so be- 
cause on investigation 1 found that to equip 
the plant to print the Journal would require 
the investment of more than $4,000.00 in addl 
tional machinery and that this machinery mus- 
remaln idle the greater part of the time unles) 
we could get several similar publications to 

print on contracts, and in the absence of such 
contracts we might need extra help at certain 
times each month, which would be more ex- 
pensive than profitable. 

It being impossible to secure such contracts 
and as the plant was doing well as it is, I did 
not feel justified in assuming the larger work 
and rislc and believe we should go on as we are, 
receiving from the printing plant, not only a 
reasonable profit but prompt, efficient and 
convenient service on our job work. 

The Journal. 

In my reports to preceding conventions, X 
have drawn attention to the fact that our 
Journal was unable to secure profitable adver- 
tising and that the Local Forum feature was 
a failure for lack of correspondence contain- 
ing good material. 

As we exchange with practically all the la- 
bor papers on the continent, I have come to 
doubt the wisdom of the. Local Forum feature 
which in most of the Labor Journals makes a 
large and expensive book containing very little 
meat. Therefore, I i^U not urge again any 
renewed efforts of maintaining a Local Forum 
which I have found impossible to maintain In 
the past and In which I do not now believe. 

In my judgment, the Journal should contain 
the official announcements, special articles and 
editorials of an educational character in sup- 
port of the Union cause in general and against 
all the foes of Unionism. While the Journa^ 
has reserved the right to call a spade a spade, 
it has tried to avoid descending to the levol 
of some of those who seek to destroy our Un- 
ion and has refrained from advertising their 
wares. 

That we have succeeded in our effort to con - 
duct the Journal upon a high plane is proved 
by the frequency that articles from our Jour- 
nal are reprinted in the labor press generally. 
If we may judge by the extent to which 
our articles are reproduced, we may take a 
just pride in the fact that our Journal stands 
in the front rank of Labor Journals and is ex- 
ercising an important influence in promoting 
the unity and solidarity of labor. We have no- 
ticed also that quite frequently labor papers 
quote our articles without giving due credU 
which is a further proof of merit for an arti 
cle must look good, if it excites covetousnesi*. 

The Constitution, speaking of the Journal, 
says "it shall be used to make official an- 
nouncements, to agitate for Union labels and 
In every way promote the Interests of this 

Union and the trade union movement." I be- 



lieve the Journal is fulfilling its high mission 
and that our Union in causing the Journal tm 
be printed is deserving of credit for maintain- 
ing a most stalwart defender of the Unloq 
cause. 

For the favorable opinion held of the worth 
and work of the Journal, I am not wholly de- 
pending upon the labor press or members of 
other unions, for our own members have been 
free in commendation. It is my desire that th# 
Journal shall preach the gospel of United la- 
bor so that all members may from readinir W 
derive some inspiration to work for trade union 
success. 

Basis of Represen'^ation. 

Our constitution is silent as to the time when 
the membership of our local unions shall b» 
determined in deciding the number of delegates 
to orr general convention, to which each un- 
ion is entitled. 

To avoid any possibility of confusion In tbe 
future and In order that the time shall be def- 
initely fixed, I recommend that section 108 be 
amended by adding to the second paragrraph the 
following: "The membership of each local un- 
it n shall be determined by the number of mem- 
bers in good standing on the first day of the 
month in which the convention is to be held* 
and after the collections of the last week in 
the previous month have been credited to th* 
individual members. 

I also recommend that the third paragraph of 
section 108 be amended by inserting after th# 
word "standing" on the third line, the follow- 
ing, "actively employed at the trade, or In the 
employ of the general or local unions" 

Conclusion. 

Having called your attention to such need- 
ed changes in our constitution as seem to me 
most pressing, I now desire to discuss some 
elements of weakness common to all Labor 
Unions and that cannot be eradicated by con- 
stitutional amendment. 

When one accepts office in a labor union, he 
may expect abuse from employers and from 
associations of employers organized for the 
purpose of disrupting unions, who have always 
believed and practiced that the best way to 
discourage the Union amon^ employes was t*» 
discredit the Union officers. 

This is not creditable to the employers but 
they follow this course, and as a result of It La- 
bor Union Officers are made targets of mis- 
representation, slander and abuse, as exempli- 
fied by one prominent manufacturer in our 
trade, who because the General Officers re- 
fuse to acquiesce in his attempt to reduce 
wages by underhanded means, has, throuifb 
his satellites of high and low degree, endear- 
ored to discredit the General Officers with the 
members and particularly with some of tlie 
delegates attending this convention. 
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However reprehensible this and like acti'jn 
of other employers may be, it is not half as 
baa as the conduct of some of our members. 

The employers are not members of this Un- 
ion. They owe it no fealty and we may ex- 
pect from them no support. 

But the member who raises his hand or 
voice against the Union he has sworn to up- 
hold is guilty of treason. 

Honest criticism is entitled to respect and I 
have no quarrel with those members who dis- 
agree with me in opinion on any measure of 
Union policy, but who remain loyal member>< 
whether their views prevail or not. 

It has been the boast of employers that, by 
keeping labor divided against itself, they could 
prevent the Unions from achieving any great 
measure of success. From this it follows that 
anyone who promotes secession and thus tend> 
to split the labor movement into small and in- 
effective factions is guilty of a crime against 
the welfare of humanity. 

Even though wrong in his conception of Un 
lonism, the secessionist who says he **don'' 
like the Union any more" and is going to have 
a little Union all to himself is of higher char- 
acter than the traitor who stays within th? 
Union waiting for the opportunity to destroy. 

In the Toronto Convention were a number of 
delegates who came there to rule or ruin. 

Failing to rule, immediately afterward, the 
Lynn Unions of Lasters seceded, being en- 
couraged to do so by the belief that the Brock- 
ton Lasters and other Unions in Brockton 
would follow. 

A number of Brockton members attended 
conferences with the Lynn seceders plotting 
the destruction of this Union, and from these 
gatherings press notices were given out 
boasting that this Union would be destroyed. 

Following the secession in Lynn and as a 
part of the scheme of destruction came the 
strike of Lasters in the Douglas factory 
against this Union. This strike caused us to 
spend over $3,000.00 besides the time of sev- 
eral of our best men who were temporarily 
engaged in securing help to defeat an at- 
tack on the Union by members, instead of 
building up the Union among the unorganized. 

It was not a pleasant sight to me in Toron- 
to to look over the convention and see dele- 
gates who had violated the law of the Union, 
there clothed with authority to make laws — 
delegates who came not to preserve, but to 
destroy. 

It is strange that working men calling them- 
selves Union men will adopt the dirty tactics 
of the worst of the employers and seek to de- 
stroy the Union by baseless slanders upon 
its officers, thus creating suspicion and dis- 
trust among the members and discrediting 
the Un'on with those who are not members. 

These same apostles of destruction will 
spend not only their money but their time 
without limit in their effort to destroy a 



Union which refuses to be subservient to 
them. 

Much of the time of our organizers (who are 
few in number) is spent combatting the far 
more numerous destructionists, and this 
statement, together with such occurrences as 
the strike of the Douglas lasters and the de- 
tailed statement I have rendered, Is, I believe, 
a complete answer to any honest criticism of 
the expense of organizers or of the Special 
Organizing Account, and In considerable meas- 
ure accounts for the deficit in the General 
Expense Fund. 

It costs money to defend the Union against 
destroyers who lay awake nights plotting 
against the Union, and to preserve the wages 
of its members In time of panic. 

The secessionists have at frequent inter- 
vals announced In the public press the date 
on which they would form a new National 
Union composed of themselves and a few 
other "Independent Unions," which "National 
Union" they predicted would sweep the 
country. 

Their predictions did not mater:alize and, 
though another date is now announced for the 
near future, we need feel no alarm for these 
"Independents" have grave differences among 
themselves as is entirely proper among "In- 
dependent" people, and moreover the panic has 
not been any more Tjeneftclal to small Unions 
than to small business men. There are not so 
many "Independent" .Unions as formerly, 
hence their forthcoming "conference" is not 
likely to be largely attended. 

Their whole stock in trade Is abuse of the 
General Officers of this Union. 

I think the record shows that I have not 
flinched when I have stood as one of the tar- 
gets to receive the poisoned shafts of envy 
and malice aimed by destructionists, but It 
is not pleasant to be traduced all the time 
even by the vile — and yet if I am proud of my 
enemies, I am st:il more proud of the endorse- 
ment of those of our members who stand for 
constructive trade unionism in accordance 
with the constitution and policy of our organ- 
ization whose unfaltering encouragement and 
support have cheered me on. 

Though we may amend the constitution ever 
so freely, there are some things we cannot 
cure by law. 

The greatest menace to our growth in num- 
bers and strength is the Knocker, who, If he 
hears anyone is about to join the Union, will 
advise him to keep out of it. 

We may well be proud of the fact that our 
Union has emerged from a panic, sound nu- 
merically and financially, and with the very 
comfortable cash balances shown in this re- 
port. 

This is a new record of shoe unions on this 
Continent, and that such results have been 
accomplished in spite of traitorous opposition 
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from within would seem to prove our Union 
to be indestructible. 

We want to forge ahead and it Is time for 
all who desire trade union success to warn the 
Knocker to get out or get In line. 

Suppose secession, rebellion and suspension 
had not existed but every member had re- 
mained loyal how much greater would the 
achievements of the Union have been? 

In proportion as .the members render full 
support to the Union, In such proportion will 
the members reap full Union benefits. 

We are strong, but could be stronger. 

We need more of the sprit of unity, and, 
while it is not within the power of any mem- 
ber to recall the past opportunities to serve 
the Union that were neglected, or to recall 
the act of hostility to the Union that has been 
committed, It is within the power of every 
member to govern his conduct towards the 
Union In the future and to atone for his ne- 
glect or misdeeds by unselfish and unswerv- 
ing devotion to the union cause. 

This Union owes no apology to the shoe- 
workers for its existence, but there are many 
shoe workers who owe this Union service for 
the slanders they have heaped upon It and it 
is time for Ihem to settle the account. 

We are entitled to their support, and I sug- 
gest that this Convention, standing upon the 
proud record of the achievements of the Union, 
and in the name of the 246 delegates here as- 
sembled from all parts of the United States 
and Canada, issue a brief proclamation to all 
shoe workers calling upon them to unite with 
us, that said 'proclamation be used by our or- 
ganizers and members everywhere, in circular 
form, and that we ourselves shall go forth 
from this Convention determined to arouse in 
our members at home a desire to organize the 
unorganized — to unionize our craft — and to 
obtain more of the comforts of life in the new 
era of business prosperity now dawning. 

We can do it if we will, so it only remains 
for us to resolve that we will. 

Fraternally submitted, 



General Secretary-Treasurer* 

Referred to the Committee on Officers' Re- 
ports. 

Chairman McCarthy of the General Auditors 
submitted the following report: 

REPORT OF THE GENERAL. AUDITORS. 

Boston, Mass., June 18, 1909. 
To the Members: 
Greeting: 
Acting in accordance with the requirements 
of Section 27 of the Constitution we, your Gen- 
eral Auditors, assembled at headquarters of the 



Union at Boston, Massachusetts, and made a 
thorough and complete audit of the books of the 
General Secretary-Treasurer up to the close of 
business May 31, 1909. 

We, following the requirements of the Consti- 
tution, secured the services of an expert ac- 
countant. We desire to report that we found 
the accounts to be correct in every particular. 
We communicated with the various banks in 
which the funds of the Union are deposited and 
received statements from them certifying to the 
different amounts deposited, which statements 
corresponded with the certificates of deposit 
turned over to us by the General Secretary- 
Treasurer. 

The following statement gives the result of 
our labors and which shows the nnancial stand- 
ing of the organization at the close of the fiscal 
year. May 31, 1909: 

In Strike Fund $151,626.53 

In Sick and Death Fund.. 21,568.77 

Total $173,195.30 

Less deficit in General Expense 
Fund 71,926.49 

Total cash balance on hand May 

v», 1£09 $101,268.81 

Deposits in banks $ 61,357.05 

Securities 31,440.25 

Checks, Money Orders, and 

cash in office 6,098.69 

Notes and Bills 2,372.82 



$101,268.81 $101,268.81 
We examined the accounts of the Union Print- 
ing Company from June 1, 1908, the date of our 
last audit, to May 31, 1909, and found them to be 
correct; the following being the result as shown 
by the books and accounts: 

RECEIPTS. 

Balance on hand June 1, 1908 $2,432.40 

Received from printing June 1, 1908, to 
May 31, 1909 7,320.80 

Total $9,753.20 

EXPENDITURES. 
Profits paid to the Boot and 

Shoe Workers' Union $3,500.00 

To other expenses 5,739.51 

Balance on hand. May 31, 1909 513.69 



$9,753.20 $9,753.20 

Liabilities, May 31, 1909, none. 

Total profits for twelve months, period cov- 
ered by audit, $l,/72.54. 

The following is the report of the expert ac- 
countant: 
"ASA E. CHANDLER, Public Accountant and 

Auditor, No. 54 Kilby Street, Telephone, Main 

3,556-4. 

"Member — Incorporated Public Accountants of 
Mass., The American Association of Public 
Accountants. 
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"Boston, Mass., June 14, 1909. 
"To the Auditing Committee, International 
Union Boot & Shoe Workers, Boston, Mass.: 
"Gentlemen: 

"Having, at your request, made an examina- 
tion of the books of your Union, I beg to submit 
the following report: 

"All Cash Books were re-added from June 1, 
1C08, to May 2'», ir09, and were found to be 
correct. 

"The distribution of the General Fund was 
checked to the several Fund Cash Books and 
no errors appeared. 

"All balances were checked from month to 
month and were entirely correct. 

"All books of the Union Printing Co. were 
re -added and found to be correct. 
"Respectfully submitted, 

"(Signed) ASA E. CHANDLER." 
Fraternally submitted, 
DENNIS E. M'CARTHY, Chairman, 
GEORGE H. CONANT, Secretary, 
AUGUST F. WILKENS. 

Referred to the Committee on Officers' Re- 
ports. 

President Tobin: We have with us, since the 
opening of this convention, a very distinguished 
visitor in the person of Mrs. Raymond Robbins, 
President of the Women's Trade Union League. 
I think we owe it to the League and we are 
fortunate to have the opportunity to extend an 
invitation to Mrs. Robbins to address the con- 
vention, and I ask you what is your pleasure. 

Delegate Spraggon, 338, moved that Mrs. Rob- 
bins be invited to addi;ess the convention. 

Adopted unanimously. 

Mrs. Robbins— Mr. President and Friends: I 
count it a very great honor and privilege to be 
with you yesterday and to-day and a still 
greater honor to have the opportunity of speak- 
ing to you for a few moments, to let you know 
what we are trying to do in the various Wom- 
en's Trade Union Leagues which are being or- 
ganized throughout our country. It is true we 
have only four; we only have those in Boston, 
New York, Chicago and St. Louis, but to show 
you how impossible it would be to do this work 
and to try to organize our women workers in 
America and Canada without the help of our 
friends in the Boot and Shoe Workers' Union, I 
want you to know that three of your number, 
Mrs. O'Boy in Boston, Mrs. Spraggon in St. 
Louis and Miss Mary Anderson in Chicago are 
helping us to do that work. 

When I was here yesterday morning and 
heard the band piaying and griving us music of 
various airs and nationalities, I was hoping that 
this convention would decide to come to Chicago 
next time, and if you do the Women's Trade 
Union League of Chicago, through its chorus of 
fifty to seventy women, will give you a welcome 
in song. 

In the desire to make life great and complete. 
in the desire to arouse all the faculties of mind 
end heart and soul and spirit, in the desire to 
make universal whatever we may have as indi- 
viduals, to make universal the great exalted ex- 



pression of mind, intellect, power and capacity 
of soul and heart which has found expression in 
the men and women of our country and to make 
that expression possible, to have everyone uni- 
versally find himself or herself in the best of 
health,— in that thought we find the reason for 
the coming together of the women of this coun- 
try. 

The Women's Trade Union Leagrue of St. 
Louis introduced into the State Legislature of 
Missouri a bill for the 64-hour week and that 
has, since the signature of the Governor, be- 
come a law of Missouri. This Missouri law ap- 
plies to all factory women, to all women work- 
ing in mercantile establishments, women work- 
ing in hotels, laundries and restaurants, and al- 
though it is true the necessities of the situation 
may bring about some compromise with regard 
to the months of November and December, still 
in establishing ihat law for the State of Mis- 
souri is a great step forward. 

Then there is the Women's Trade Union 
League of Chicago, who helped the Waitresses' 
Union in the introduction of the eight-hour bill: 
and the Waitresses and the Glove Makers and 
the Laundry Workers and all the fifteen or 
twenty women's unions in Chicago nmde a fight 
for the eight-hour bill in Chicago, and although 
we were defeated for the eight hours, we se- 
cured a ten-hour law and for the first time in 
fourteen years there is limitation placed upon 
women's work in the State of Illinois, which is 
the third greatest industrial State in our Union. 

I wish I could tell you how these young wom- 
en went out and never missed a legislative day 
for nine weeks that the Legislature was In ses- 
sion in Springfield, and perhaps you will be glad 
to know that Miss Maloney of the Waitresses 
and Miss Nestor of the Glovemakers' Union 
spoke in the Senate Chamber on the eight-hour 
day and had for their audience 500 manufactur- 
ers of Illinois who had to listen to the union 
girls tell their stories and then, friends, because 
these manufacturers for the first time in their 
lives sensed that this human sitory was winning 
out and that for the first time in the history of 
legislation in Illinois the women workers were 
telling their own story, and that something 
must be radically wrong when a girl of 22 or 
23 years can get up and say that for nine years 
she has worked without a break at the machine, 
and because of the human element introduced 
by these women workers, the manufacturers 
themselves felt that they were losing ground 
and the legislators were beginning to feel that 
the human story must win out. One of the 
manufacturers in his argument lost his temper 
and nobody who loses his temper can win at the 
same time, so he lost, and I will tell you what 
happened. Those of us who had been in the 
fight were very busy,— so busy with the details 
of the work that we forgot to look after our 
spring clothes and Easter hats, and so I ap- 
peared in the Senate Chamber of Illinois wear- 
ing a well-worn winter hat of black, and Miss 
McDowell was also there wearing a black hat, 
and when Mr. Kline of the Manufacturers' As- 
sociation wanted to prove the point that the 
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grirls themselves did not want this legislation, 
but just some charitably Inclined women, he 
said: "These very ladies who seem so charit- 
able are making the limitation of hours impossi- 
ble because they want their Easter hats. Look 
at their Easter hats." And the 500 manufactur- 
ers looked and there was not one rJaster hat in 
evidence. 

Why do we work for this legislation? We know 
well that legislation is just the left hand of the 
labor movement — that organization of trade 
unions is the right hand. But, friends, we also 
know that the women who work ten hours, or 
nine hours, or eight hours, have a better chance 
to think, and that the more they are given op- 
portunity to think the more certainly will they 
come into the labor movement and ally them- 
selves with tneir fellow kinsmen and fellow 
workers in the struggle for a better day. The 
ten-hour day is the first step to the eight-hour 
day. The nine-hour day In Missouri is the first 
step towards the eight-hour day. We believe In 
giving the nine-hour day we are simply setting 
free energrles. We are doing nothing but giving 
the capacities within the human heart and hu- 
man mind power to assert themselves. If you 
will think one moment how significant is the 
human element— what Is at the bottom of all 
our achievements— whether our achievements as 
men and women, as thinkers or as constructors? 
If we have not got time, when are we to do our 
thinking? When are we to do our dreaming? 
We are not machines to keep pace with other 
machines, but men and women, fathers and 
brothers, husbands and wives, sisters and 
friends and citizens; and all the expression of 
that greater life, all the expression of the mind 
and heart and soul, the expression of life, in- 
telligence, beauty and joy, all that takes time; 
and underneath our demands for the eight-hour 
day, back of it all is this significant issue which 
is to be found in the creation of men and wom- 
en, because this is the economic story with 
which all of us are so familiar and which it is 
sometimes so dlfll^cult to interpret to the outer 
world. This s-imply translated into every day 
English is this, it is hunger, and shelter, and 
babies, and food, and the love of man for 
woman and woman for man and founding a 
home, expressing itself through the home in the 
building of strong, free manhood and the glad- 
dest childhood. 

If we could interpret that story and make oth- 
ers see and understand, the struggle would not 
be so bitter, but because those who are not In 
the struggle do not understand, we cannot find 
out better than by coming together. 

We, too, believe in conventions and the word 
of the great Lincoln, when he said that the 
strongest bond of human sympathy outside of 
the family relation should be the uniting all 
working people of all nations. And it is that 
thought which is preparing us for our interna- 
tional convention to be held in Chicago begin- 
ning September 22nd. We are expecting dele- 
gates from England, France, Germany and Italy, 
and all the delegates from our local unions and 
from the Women's Trade Unions scattered 



throughout our country. Coming into our larger 
cities are all the emigrants, knowing nothing of 
the struggles, and we have made arrangements 
for the transfer of union cards for tne women 
workers, and because of that fact the weavers 
coming into New Jersey immediately secure 
membership in the New York Trade Union 
League. 

I have just come from New York from a 
meeting of our international executive board, 
and on that executive board, besides those 
friends I have mentioned, is Melinda Scott, who 
is the organizer of the Hat Trimmers of New- 
ark, N. J., and has been financial secretary of 
the. Hat Trimmers of Newark for six or seven 
years, and she has organized since the strike 
the hat trimmers of New York City. When the 
Hatters went out on their great strike, there 
were thousands of hats only needing the work 
of the women trimmers, and those women not 
being afifiliated with the United Hatters, it was 
a question whether they would stand by the 
men or not, and those women voted without a 
break to stand by the men, and every hatter 
will tell you that it has been the women's posi- 
tion, holding together women by the thousands, 
not losing one out of their' ranks, that have held 
the others together and made possible the fight 
put up by the United Hatters of North Amer- 
ica. 

Just another moment to tell you the story of 
the child (she is so small) who went to one of 
the New York factories where the hat trimmers 
were unorganized. It was just the beginning of 
the strike when she walked in and was recog- 
nized by the foreman and told that she must not 
speak to the girls. She said, "I only want to 
speak to you." Then she said, so that every 
girl could hear, "The liatters will no longer 
work with unorganized hat trimmers," and she 
repeated that so often that girl after girl left 
the machines and that was the beginning of the 
hat trimmers' organization in New York City. 

You friends, who sent the great sum of $10,000 
to the hatters, will perhaps be glad to know 
what the women did with the smaller sum sent 
to them. The Chicago League sent $100 and im- 
mediately the hat trimmers turned it over to the 
men, and when the struggle was at its height 
and the men were only getting $1.00 or $2.00 a 
week strike benefits, and when the girls were 
getting less than $1.00 a week strike benefit and 
the resources of the organization were becom- 
ing exhausted, the New York Women's Trade 
Union League gave a ball and they cleared 
$1,100, and it was given to the women hat trim- 
mers, and those women held a meeting of their 
union and they decided that the need of the men 
was greater because they were almost all mar- 
ried, and they gave the $1,100 to the men. 

When we realize that tnese acts are possible, 
that these are the qualities that count, and 
stand out in the trade union movement, that 
these are the qualities that are called into 
active service because of the human element 
and because our opportunity for service Is great, 
then we realize that our trade union movement 
simply means the calling Into activity of all 
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that Is great and noble; all the elements of 
courage and faith and fidelity; all the elements 
of service, then I ask you where else in our 
America is there a movement giving us the op- 
portunity for such faith, such fidelity and such 
service to our brothers and sisters? 
• President Tobin: Let me say, Mrs. Robbins, 
that while In the eanler history of our Union it 
was supposed by some trade unionists among 
the men that the women would be rather a 
hindrance to the trade union movement than a 
benefit, they have come now to realize that the 
women are very important and essential to the 
success of the trade union movement. My ex- 
perience has been that the women are much 
better fighters than the men and that is not 
disparaging to the work of the men, either. 
There is just one drawback that I find, and 
that is the fact that when the women get 
started into a contest to gain certain things, 
they never know when to give up. They will 
insist and persist in fighting for all they origi- 
nally demanded and make no settlement that 
does not yield their point. This is perhaps com- 
mendable in some ways, but sometimes It un- 
necessarily prolongs the contest. It shows they 
are made of fighting material when it comes to 
the point where they have got to preserve their 
Interests and rights. 

We thank you the best we can for the trouble 
you have taken to come here and the honor 
which you havje conferred upon us by your 
presence. 

We have with us this morning Mr. Philip V. 
Danahy, who is connected with the labor de- 
partment of the State Charities Association of 
this State and is a member of the Cigarmakers* 
Union. 

Delegate Lovely, 25, moved that Mr. Danahy 
be invited to address the convention. 
Adopted. 

Mr. Danahy said In part: 

"That tuberculosis Is a social and economic 
problem as well as a medical problem, there is 
no question; the scientific treatment for Its cure 
—fresh air, plenty of wholesome food, rest, and 
proper sanitary factory and home conditions, in- 
dicates its cause, for if the working people are 
denied these things that are essential to their 
health, then we do not have to look far for the 
predisposing cause of tuberculosis. Unjust so- 
cial and economic conditions must be corrected 
before we can hope to finally eradicate this dis- 
ease. Child labor must be abolished. Two mil- 
lion children under 16 years of age are to-day 
confined in the mills, mines and factories of this 
country, forced to work under most unsanitary 
conditions at grinding toil, which is sapping out 
their vital force and making them the ready 
victims of the deadly tubercular germ. You 
cannot rob the child of its childhood and expect 
a healthy adult The sweatshop with all its at- 
tendant evils must be destroyed. We must give 
more attention to the protection of human life. 
Human life has been regarded as too cheap. 
Provisions are amply made for the protection of 
property, but there is no provision for the pro- 



tection of life, only by volunteer forces. Your 
. fire department was once a volunteer force, now 
you have a corps of well-trained men and 
trained horses and up-to-date and modern ap- 
paratus to protect property. But what have you 
to protect the life and health of your citizens? 
"We must come to regard human life as more 
sacred than property. When property interests 
stand in the way of human welfare, they must 
be set aside. 

"The campaign for the prevention of tubercu- 
losis is more far-reaching than one at first 
glance perceives. It is a worldwide movement 
that is working for the human uplift and it be- 
hooves the labor movement to take an active 
part in the campaign." 

At the request of President Tobin, Delegate C. 
A. Kelley, 35, responded briefly and wished Mr. 
Danahy every success in his work. 

Delegate Dullea. 206, Chairman of the Commit- 
tee on Rules, submitted the following report: 
REPORT OP THE COMMITTEE ON RULES. 
We, the undersigned Committee on Rules, sub- 
mit the following report for your consideration: 
Rule 1. The convention shall be called to or- 
der at 9 A. M., adjourn at 12 noon; afternoon at 
2 P. M., and adjourn at 5 P. M., except on Sat- 
urday, when the convention will adjourn at 12 
noon, to convene again on Monday morning. 

Rule 2. Every delegate when rising to speak, 
shall respectfully address the chair, and when 
recognized by the chair shall give name of dele- 
gate and number of union, and while speaking 
shall confine himself to the question. 

Rule 3. Should two or more delegates rise to 
speak at the same time, the chair shall decide 
who is entitled to the floor. 

Rule 4. No delegate shall interrupt another 
in his remarks, unless it be to call him to order. 
Rule 5. If a delegate, while speaking, be 
called to order, he shall, at the request of the 
chair, take his seat until the question of order is 
determined, when, if permitted, he may pro- 
ceed. 

Rule 6. A delegate shall not speak more than 
once pn the same subject or question until all 
who wish to speak have had an opportunity to 
do so, nor more than two times without permis- 
sion from the convention, nor any longer than 
ten minutes without permission. 

Rule 7. When a question is before the con- 
vention no motion shall be in order except to 
adjourn, to refer, for the previous question, to 
postpone Indefinitely, to postpone for a certain 
time, to divide, to amend, which motions shall 
severally have precedence to order herein 
named. 

Rule 8. A motion to lay on the table shall be 
put without debate. 

Rule 9. A motion for reconsideration cannot 
be received unless made by a delegate who voted 
In the majority, and shall require a majority 
vote. 

Rule 10. Any delegate who may not be pres- 
ent to answer his name at roll call shall be 
marked absent by the secretary, but in the 
event of being unavoidably absent, shall have 
the privilege of reporting to the secretary. 
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Rule il. The previous question can only be 
put when called for by 25 delegates, and the roll 
ca^i by a yea and nay vote of at least 25 dele- 
gates. 

Rule 12. All questions not herein provided 
for shall be decided according to Cushing's 
Manual. 

Rule 13. That before a resolution is received 
by the chair, it must be written out in duplicate 
and sent to the committee and shall bear the 
signature of the delegate introducing it, with 
t*.e title of his union. 

Rule 14. No motion or resolution shall be 
finally passed without opportunity to speak is 
afforded the person making or introducing the 
same. 

Rule 15. That no resolution be received after 
Thursday afternoon session without unanimous 
consent. 

Fraternally submitted, 
JOHN D. DULLEA, 
AL. BRUECKNER, 
FRED H. MOORE, 
JOHN F. KELUx, 
FRED M. KNIGHT, 
W. J. MAXWELL, 
DANIEL HARRINGTON. 
C. J. HAGER, 
JOHN E. HASKELL, 
PETER jcl. FARRELL, 
JAMES COSTELLO, 

Committee on Rules. 
Delegate Mulvey, 19: Moved that the report 
of the committee be accepted and their recom- 
mendations adopted. 
Adopted. 

RESOLUTIONS 
Resolution No. 1 — By Delegate James Cox, 
Union No. 74. 

To amend Section 109 by adding the following: 
**Any company doin^ buslress under" the arbi- 
tration contract and desiring to establish the 
factory in some other loo-ality shall pay the 
highest price for labor in both localities that 
they have been paying at the time of applica- 
tion, grades consridered." 

Referred to Committee on Resolutions. 



Resolution No. 2 — By Delegate James Cox, 
Union No. 74. 

To amend Section 24 by adding the following: 
"The price list shall accompany each applica^ 
tion for the stamp contract, containing prices 
for labor paid by the firm at time of application 
and if the average is below the average paid In 
Massachusetts, as shown by awards made by 
the State Board of Arbitration of Massachu- 
setts, the contract shall be withheld pending an 
adjustment of prices to t«ie above average." 

Referred to Committee on Constitution. 

Resolution No. 3 — By Delegate James Cox, 
Union No. 74. 

Resolved, That this organization place Itself 
on record as against trade schools until they are 
shown to be of value to those who work at the 
craft affected. 

Referred to Committee on Resolutions. 

Resolution No. 4 — By Delegate James Cox, 
Union No. 74. 

Resolved, That we amend the stamp contract 
by adding the following: "There shall be no 
unfair or prison made findings used m making 
shoes under this contract." 

Referred to Committee on Resolutions. 

Resolution No. 5 — By Delegate James Cox, 
Union No. 74. 

Resolved, That we Inform President Taft of 
the fact that in the placing of contracts for 
army and navy shoes, there is not a proper 
amount of consideration given to wages and 
conditions. 

Referred to Committee on Resolutions. 

Resolution No. 6 — By Delegate W. Chas. 
Foley, Union No. 370. 

Resolved, That in any locality where It Is pos- 
sible to create a larger membership in a union 
by a transfer of members when the Local's re- 
sources are not sufficient to meet the expense of 
a representative or agent, that the General Ex- 
ecutive Board Is hereby empowered to make 
changes so that the Locals affected will be rep- 
resented by the choice of the members at elec- 
tion held for such purpose. To take effect upon 
its passage. 

Referred to Committee on Constitution. 

A suggestion that the convention adjourn to 
convene again at 9 A. M. Wednesday was dis- 
cussed by Delegates Lowell, Bruecker, Martin- 
dale, C. A. Kelley, and Secretary Baine. The 
convention, however, adjourned to convene at 
2 P. M. 



AFTERNOON SESSION. 



Convention called to order by President Tobin 
at 2 P. M. 

Absentees: Moran, Butler, Lomasney, Wil- 
liams, B. J. Healey. Proctor, Smith (P. K.), 
W^hetstone, Benway. 

Studley, 44: Moved that a special committee 
of three be appointed for the purpose of secur- 
ing another hall for the convention. 

Adopted. 

President Tobin appointed Delegates Studley, 
C A. Kelley and Russell. 

Delegates from the unions of Rochester, N. Y., 
and several visitors from Rochester, N. Y., for- 
merly members of the Boot and Shoe Workers' 
Union, presented President Tobin with a watch 
charm in token of their esteem and appreciation 
of the work done by him in behalf of organized 
labor in Rochester, N. Y., and as General Pres- 



ident of the Boot and .Shoe Workers* Union. 

Delegate Cobbin, for the Committee on Reso- 
lutions, reported the following: 

Resolution No. 3, by Delegate James Cox, 
Union No. 74: 

Resolved, That this orgranlzation place itself 
on record as against trade schools until they 
have been shown to be of value to those who 
work at the craft affected. 

The committee recommends the following sub- 
stitute: 

Resolved, That this organization place itself 
on record as endorsing trade schools, providing 
that equal representation on boards of directors 
of such trade schools be accorded capital and 
labor, and that the entire expense of such tui- 
tion be borne by the state in which such schools 
are located. 
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Delegate Foley, 370, spoke in opposition to 
trade schools. 

Delegate Dullea expressed the opinion that 
this was one of the most important matters to 
be considered by the convention, and moved 
that the subject matter be laid on the table and 
made a special order for nine o'clock Thursday 
morning. 

Adopted. 

Delegate Bump, for the Committee on Of- 
ficers' Reports, reported on the recommenda- 
tions contained in the General Secretary- 
Treasurer's report under the following headings: 

Division of Funds. 

Good Standing. 

Sick Benefits. 

Local Union Officers. 

Local Union Funds. 

Basis of Representation. 

The committee recommends that they be re- 
ferred to the Committee on Constitution. 

Concurred in. 

On motion by Delegate Studley, 44, Mr. Stroe- 
bel was granted the privilege of the floor to 
address the convention. 

Mr. Stroebel said in part: 

•'Brothers and Sisters: I regret that Syracuse 
could not furnish you with a better hall than 
this. I recognize that it would require a fog- 
horn voice to be heard, especially above the 
freight trains, but I trust you will be able to 
correct this to-morrow. I do not desire to take 
up your time with a lengthy address. I desire 
simply to bring before this convention a matter 
that is very close to me as a trade unionist. 

"Recently we had in our city one of your 
representatives at our Trades and Labor As- 
sembly, and we tried to get the Douglas ad. 
out of the labor paper. I am sorry at that time 
we did not succeed, but recently the ad. was 
taken out voluntarily. It is along this line I 
desire to address you this afternoon. 

"I believe that from now on the trade union 
is entering the greatest fight of its career. The 
Manufacturers' Association have organized 
against us, and it seems to me if we want to 
hold our own and progress, there is only one 
method by which we can do it. That is, first, 
to thoroughly organize, and second, that we 
carry on a campaign of education to reach the 
men and women outside of the organization, to 
reach the home and the men and women back 
of the union men. As we heard intimated this 
afternoon in regard to the industrial trade 
school, the fact of the matter is that our wives 
and those who do the purchasing do not com- 
prehend the labor problem, nor understand the 
struggle, with the result that our efforts are 
largely nullified when we come to the purchas- 
ing part. 

"We must have some means of bringing home 
to every family the fact that there is a struggle 
on, and the fact that the union is engaged in 
battle, not only for the men in the organization 
but for society at large, and the only way this 
can be done is through the daily press. 



"I desire to call your attention to the fact 
that we have a daily paper which is fighting the 
battle of the shoe workers. When the Douglas 
ad. was prerented they refused to insert it. 
They were struggling, but I would rather see 
the paper die, and the men behind it would 
rather see it die than to lend themselves to the 
enemy for our defeat, and because this paper 
represents the working class, well edited, thor- 
oughly comprehending the labor movement and 
its philosophy, it should receive the support of 
every man and woman in the trade union 
movement. If it enters the home of the union 
man it will not only do more for the labor 
movement, but it will also reach the child, the 
wife, and the sister, and it will prepare them 
to enter the struggle and do their part, and then 
when they come to use the dollars you bring 
in, you may depend upon it they will under- 
stand the labor problem; they will not be de- 
ceived by the sophistries of the clerk who Is 
deliberately misstating and misrepresenting our 
movement; and you will have no difficulty in 
having the mother and sister demand the union 
label on the hat or shoes, or anything which 
they buy. 

"This campaign of education is very import- 
ant, and I, therefore, call your attention to the 
fact that we have in the East the New York 
Daily Call, that is fighting your battle every day 
in the year, and inasmuch as it is doing that, 
the working class must support it. 

"I ask you to bring this back to your locals 
when you get home. I ask you delegates to 
, support it, to investigate it, and to lend It every 
aid that you can, that we may build up an 
organ that will voice our sentiments every day. 
ihe manufacturers' associations, with their 
misrepresentations, with their false appeals to 
the liberty of the individual, make it necessary 
that we should have some weapon by which we 
can counteract that, and the only way it can 
be done is through a daily press. It cannot be 
done by the weekly papers. 

"I am sorry to see some of our weekly papers 
have been very remiss, too sympathetic with 
the other side in order to encourage the ads. 
to come to the papers. It is only recently that 
some of the labor papers have thrown out the 
Douglas ad., and, after a hard struggle, other 
ads. that should not have been there. If we 
had the right kind of press, you would not have 
to ask them; it would be done before you asked , 
it. They would understand it and they would 
recognize the interest of the movement as su- 
perior to the interest of the men behind the 
particular paper. 

"Therefore, we must have a press owned by 
the trade unionists and the working class. This 
paper is owned by the working class of New 
York and by no Individual. That means we 
have an organ that is fearless, that depends 
on the w irking class for support, that can only 
live as long as it fights our battles. I therefore 
ask your support and indorsement, and I ask 
you to go back to your homes and recommend 
it to your constituents there." 
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Delegate Studley tendered his resignation as a 
member of the committee appointed to secure 
another hall, which was accepted, and President 
Tobin appointed Delegate Nelson, 159, in his 
place. 

RESOLUTIONS. 

Resolution No. 7— By Delegate W. T. Jack, 
Union No. 210. 

Whereas, The campaign for the prevention of 
tuberculosis has brought to our knowledge not 
only the frightful news of the prevalence of the 
dread disease in our midst, but the assurance 
that if taken in time consumption can be 
cured; and. 

Whereas, Our sick and death fund is being so 
heavily depleted, largely through the spread of 
this disease among our members, and 

Whereas, The various Anti-Tuberculosis 
Leagues and other organizations are doing such 
good work in preventing the spread of this dis- 
ease, and instructing the masses in the care and 
cure of incipient cases, therefore, be it 

Resolved, That we urge all affiliated local 
unions to use their assistive policy to further 
the carrying out of this good work. 

Referred to Committee on Resolutions. 

Resolution No. 8— By Delegate Abraham 
Bloom. Union No. 44. 

Resolved, That the General Executive Board 
be requested to have a page in the Journal 
printed in the different languages, that in their 
discretion would have a tendency to strengthen 
our organization. 

Referred to Committee on Resolutions. 

Resolution No. 9— By Delegate Carl Andelln, 
Union No. 213. 

Whereas, Twenty-five-cent a week dues work 
as a hardship upon young boys and girls receiv- 
ing small wages while learning the trade, and 
therefore has a tendency to create hatred and 
prejudice against the organization itself, there- 
fore, be it 

Resolved, That the Constitution Committee be 
and is hereby instructed to amend the Consti- 
tution so as to provide for apprentices under 19 
years of age enjoying all the benefits of our or- 
ganization except sick and death benefit by pay- 
ing 10 cents a week dues in place of 25 cents. 

Referred to Committee on Constitution. 

Resolution No. 10— By Delegate William Tate- 
man. Union No. 68. 

Amend Section 36 of the Constitution. 

Strike out after the word Local, on the sev- 
enth line of Section 36, the following: "Receive 
from the Treasurer and deposit all funds not 
required for the necessary expenses of the Lo- 
cal." 

Also the word "funds" on the twelfth line of 
the same section, so that the section will read: 
The Trustees shall be elected by written ballot, 
one for a term of eighteen months, one for 
twelve months, one for six months, and there- 
after one to be elected at the last regrular meet- 
ings in March and September, as their terms ex- 
pire. The Trustees shall take charge of all 
property of the I^cal, report their doings to the 
Local at the end of each quarter and turn over 
to their successors all books, papers and other 
Union property In their possession. 

Referred to Committee on Constitution. 

Resolution No. 11— By Delegate William Tate- 
man. Union No. 68. 

Add to Section 34 of the Constitution: "De- 
posit all funds not required for the necessary 
expenses of the Local, In such bank or banks 
as the Local Union may select, in the name of 



the Local Union. Withdrawals from this ac- 
count must be authorized by the Local Union 
and checks to require the signatures of the 
Treasurer and at least two of the elected officers 
of the Local Union." 

Referred to Committee on Constitution. 

Resolution No. 12— By Delegate Albert W. 
Zuelsdorf, Union No. 170. 

It is recommended that all members who have 
been in good standing for a period of five years 
prior to the age of sixty years and become sus- 
pended shall receive full benefit providing such 
member becomes reinstated within one month 
after suspension and was entitled to full rate 
benefit previous to their suspension. 

Referred to Committee on Constitution. 

Resolution No. 13— By Delegate W. M. Steele, 
Union No. 256. 

Amend Section 23 of the Constitution so as to 
provide space enough and insert on the trade 
stamp name of city or town and State in which 
stamp is to be used. 

Referred to Committee on Constitution. 

Resolution No. 14— By Delegate C. E. Lowell, 
Union No. 69. 

Section 103. To amend hr striking out two 
(12.00) dollars and substitute one ($1.0u) dollar. 

Referred to <^ommIttee on Constitution. 

Resolution No. 15— By Delegate C. E. Lowell, 
Union No. 69. 

To amend by adding the words full amount 
after the word the In the third line. 

Referred to Committee on Constitution. 

Resolution No. 16— By Delegate James D. Fox, 
Union No. 143. 

That these delegates, in convention assembled, 
endorse the New York Evening Call for its open 
advocacy of the cause of unionism, and that the 
General Executive Board consider the advisabil- 
ity of making a donation to same. 

Referred to Committee on Resolutions. 

Resolution No. 17— By Delegate Claude Hun- 
tress, Union No. 191. 

Moved, that Section 69 be amended by insert- 
ing after "Should the member have been two 
years continuously in good standing, one hun- 
dred ($100.00) dollars benefit shall be paid." the 
following: "And should the member have been 
five years continuously in good standing, two 
hundred ($200.00) dollars benefit shall be paid." 

Referred to (Committee on Constitution. 

Resolution No. 18— By Delegate Andrew J. 
GaCfney, Union No. 36. 

Amend the Constitution to include the follow- 
ing: "That any member convicted of purchas- 
ing non-union label goods or of patronizing any 
store or other place where a dispute exists be- 
tween the employer and the employe over any 
question of wages or conditions of labor, shall 
not be eligible to .»old any office In any local 
union or to serve as delegate to any joint coun- 
cil or central body, or any convention held un- 
der the auspices of the trade union movement 
for a term of two years." 

Referred to Committee on Constitution. 

Resolution No. 19— By Delegate Andrew J. 
GaCfney, Union No. 36. 

Amend Section 103 by striking out, after the 
word "section" In the third line, "but shall not 
be eligible to sick or death benefit until they 
have been one year continuously in good stand- 
ing." 

Referred to Committee on Constitution. 



Digitized by 



Google 



78 



APPEAL OF JERRY F. CASEY. 

Brockton, Mass., June 21st, 1907. 
Boot & Shoe Workers, Union, 
Syracuse, N. Y. 

I, Jerry F. Casey, Registry No. 50,212, having 
been deprived of Important ''^constitutional" 
rights by a "decision" of t..e "Generai Execu- 
tive Board" Boot and Shoe Workers' Union, 
hereby respectfully appeal from the "decision" 
of the said Board to the delegates in convention 
assembled, Boot & Shoe Workers' Union. 

I register this appeal in conformity with "con- 
stitutional" provisions, and with the firm belief 
that I have violated no law or principle con- 
sistent with the honorable trade "union" move- 
ment. I have, however, been "charged" and 
"convicted" of insubordination because I pro- 
tested in open meeting against a "strike" in the 
stitching department of the "W. L. Douglas 
Shoe Co.," which I believed and do now believe 
to be a strike in direct violation of the constitu- 
tion of the "Boot & Shoe Workers* Union" and 
a willful and deliberate violation by the "Oflfl- 
cers" of "Stitchers' Local No. 44," of a wage 
and arbitration agreement then in force between 
the "W. L. Douglas Shoe Co." and Stitchers' 
Local No. 44, Boot & Shoe Workers' Union. 



(Signed) 



Respectfully submitted, 

JERRY F. CASEY. 



APPEAL OF LOCAL UNION NO. 44. 

Brockton, June 11, 1909. 
Mr. C. L. Baine. 

Dear Sir:— At a regular meeting of Local 44, 
held June 10th, the decision of the General In- 
spectors of Election was received deciding that 
our vote in the General Election of 1908 was ille- 



gal, and the Local takes an appeal to the Syra- 
cuse convention. 
(Signed) MICHAEi. v>AFFRE"i, 

Sec. Local 44, Brockton, Mass. 

APPEAL OF JOINT COUNCIL NO. 1. 
BROCKTON, MASS. 

Brockton, Mass., June 17, 1909. 
Mr. C. L. Baine, 

Gen. Sec.-Treas. B. & S. W. U., 
Boston, Mass. 
Dear Sir and Brother: — 

Will you kindly present the following appeal 
to the International Convention of the B. & S. 
W. U., which will convene In Syracuse, N. Y., 
on Monday, June 21, 1S09? 

Joint Shoe Council No. 1 of Brockton, Mass., 
hereby appeals to the International Convention 
of the B. & S. W. U. for an order directing 
that the entire expense of the recount in the 
last general election be borne by the general 
organization. 

The appeal was authorized by vote of the 
Joint Shoe Council No. 1 at its regular meeting 
held on Wednesday evening, June 16, 1209. 
Fraternally yours, 

(Signed) • JOHN F. BUCKLEY. 

Sec. Joint Council No. 1. 

APPEAL OF WILLIAM B. McGRATH. 
Brockton. 2—24, 1£08. 
C. L. Baine, 

Sec. Gen. Ex. Board. 
Dear Sir and Brother: — 

I hereby give notice that I appeal from the 
decision of the General Executive Board to the 
next convention in my own behalf. 
Fraternally yours, 
(Signed) WM. B. McGRATH. 

Adjourned until 9 A. M. Wednesday. 



THIRD DAY— MORNING SESSION. 



Wednesday. June S3, 1909. 



Convention called to order by President Tobin 
at 9 A. M. 

Absentees: Moran, Butler, Lomasney, Wil- 
liams, Mealy (B. J.), Proctor, Smith (P. K.). 

Delegate C. A. Kelley, 35, chairman of the 
committee appointed the previous day to secure 
another hall, reported that they had been of- 
fered the Assembly Room in the Court House 
and that in the opinion of the committee it 
would be suitable for the convention. 

*^o'fi?afe Meade, 28, moved to accept report of 
c:-^:i-^\'r.^^ nnd that the convention Inmiediately 
■ -J *c il\r. ne'v quarters. 

.^ 'i'd. 

'■ '. r\^ sril:on cail*:'^ .'c '^r.lvr at Assembly Room, 
C'.ni t Hojse Kuildiiig r.c :•; o'clock by President 
Tobin. 

Delegate Ool:r?i!i. " ". "■•■• t^c i 

ResDlu Lions, t.. 



Resolved, That we amend the stamp contract 
by adding the following: "There shall be no 
unfair or prison made findings used in making 
shoes under this contract." 

The committee deems it inexpedient to adopt 
this resolution at this time and recommends 
non-concurrence. 

The committee's report was discussed by Dele- 
gates Cox, 74, McMorrow, 141, Lowell, 69, Whet- 
stone, 363, Martindale, 15, Tateman, 68, Meade, 
38. Secretary Baine, Davis, 25, Dullea, 205, Stud- 
ley, 44, and Bloom, 44. 

Delegate Clancy, 100, moved to amend the re- 
port of the committee by declaring that this 
convention go on record as opposed to the use of 
prison made goods in union stamp factories. 

President Tobin ruled that Inasmuch as the 
amendment was in the nature of a substitute 
for the committee's report, It was therefore out 
of order. 

The subject matter was discussed further by 
De'iC^rate Lovely, 25. 
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Delegate Foley, 370, moved that the entire 
subject matter be referred to the General Ex- 
ecutive Board to report to the local unions. 

Motion of Delegate Foley was discussed by 
Delegate Kenney, 111, and Lowell, 61). 

Motion to refer to General Board lost, 71 to 79. 

Report of committee was discussed further by 
Delegates Jackman, 32, Brueckner, 222, Church- 
Ill, 243, McMorrow, 141, Cox, 74, Secretary Baine, 
Clancy. 100, and Mulvey, 19. 

Report of committee adopted. 

Resolution No. 5— By Delegate James Cox, 
Union No. 74. 

Resolved, That we inform President Taft of 
the fact that in the placing of contracts for 
army and navy shoes, there is not a proper 
amount of consideration given to wages and 
condition.!. 

The committee concurs. 
* Adopted. 

Resolution No. 7— By Delegate W. T. Jack, 
Union No. 210. 

Wheras, The campaign for the prevention of 
tuberculosis has brought to our knowledge not 
only the frightful news of the prevalence of the 
dread disease in our midst, but the assurance 
that if taken in time consumption can be 
cured; and. 

Whereas, Our sick and death fund is being so 
heavily depleted, largely through the spread of 
this disease among our members, and 

Whereas, The various Anti-Tuberculosis 
Leagues and other organizations are doing such 
good work in preventing the spread of this dis- 
ease, and instructing the masses in the care and 
cure of incipient cases, therefore, be it 

Resolvei, That we urge all affiliated local 
unions to use their assistive policy to further 
the carrying out of this good work. 

The committee concurs. 

Adopted. 

Resolution No. 8— By Delegate Abraham 
Bloom. Union No. 44. 

Resolved. That the General Executive Board 
be requestd to have a page in the Journal 
printed in the different languages, that in their 
discretion would have a tendency to strengthen 
ov,' o.garization. 

The committee concurs and recommends that 
it be referred to the General Executive Board to 
UFe their discretion. 

Adopted. 

President Tobin introduced Grant Hamilton, 
organizer for the A. F. of L., who addressed the 
delegates and said in part: 

"T recognize the fact that you are here for the 
purpose of making an honest and earnest effort 
to build your organization stronger and there is 
no organization in this country, in my opinion, 
that Is deserving of more praise for the success 
achieved than the Boot and Shoe Workers' 
Union. It is my privilege and my pleasure to be 
acquainted with nearly all of your officers, and 
especially those that travel upon the road, and 
I must say that in them you have men who are 
representing your interests to the very best of 
their ability, and that of an exceedingly high 
order. 

"Your stamp is well known and it ^'^ '. coming 
:-/.^tter known. I was attr?.''*i '. y i •••Miarks 
!r'-»Je by your c*....;.. .- ■.. .. .•...•,--.... ^ t^e 
nr,,^>.,- ^ .^.■■..^•■.. .•,,..-• • : ^ ■ -/ n.; T . - " - Uve. I 
.. . - • ■■.•.';..: rv'.io possible for the 

I: . : . . : . 1 lins country to consistently 



and persistently use the labels of all the various 
organizations, our pathway would be much 
clearer, but we are aware of the fact that our 
movement is a movement of education and It 
carmot be doctored. It must come with natural 
growth. I wish to bring to you greetings from 
the A. F. of L. and hope that the future may be 
as bright as the intelligence and the. acumen of 
the delegates of this convention are worthy of." 

President Tobln: I am in receipt of a tele- 
gram to the effect that Martin Lawlor, Secre- 
tary of the United Hatters of North America, 
will be in Syracuse to attend our convention on 
Thursday morning. 

Delegate Cobbin, for the Committee on Reso- 
lutions, continued his report as follows: 

Resolution No. 16— By Delegate James D. Fox, 
Union No. 143. 

That these delegates, in convention assembled, 
endorse the New York Evening Call for its open 
advocacy of the cause of unionism, and that the 
General Executive Board consider the advisabil- 
ity of making a donation to same. 

The committee recommends concurrence in the 
resolution. 

J. W. Kelley, 36, stated that there were several 
other resolutions relative to the New York Call, 
and moved that Resolution No. 16 be recommit- 
ted to the committee and reported at the same 
time as other resolutions bearing upon the sub- 
ject. 

Adopted. 

Delegate Scannell, for the Committee on Ap- 
peals and Grievances, reported as follows: 
APPEAL OF WILLIAM B. McGRATH. 

Brockton, 2—24, 1908. 
C. L. Baine, 

Sec. Gen. Ex. Board. 
Dear Sir and Brother:— 

1 hereby give notice that I appeal from the 
decision of the General Executive Board to the 
next convention in my own behalf. 
Fraternally yours, 

WM. B. McGRATH. 

The committee recommends that inasmuch as 
William B. McGrath has failed to comply with 
Section 106 of the Constitution, the appeal be dis- 
allowed. 

Delegate Sullivan, 37: I will state that the 
delegates from Local 37 of Brockton have made 
arrangements to appear before the Committee 
on Appeals and Grievances this evening, and de- 
sire to be heard, and I would respectfully 
request that this appeal be recommitted until a 
later session. 

President Tobin: The Chair will rule that in- 
asmuch as the delegates from the Finishers* 
Union have not appeared before the committee, 
the report is premature, and will be recommit- 
ted for the purpose of giving an opportunity to 
the Finishers' delegates to be heard. 

Delegate Tateman. for the Committee on Con- 
stitution, reported as follows: 

REPORT OF THE GENERAL SEJCRETARY- 
TREASURER. 
Recommendation of the General Secretary- 
Treasurer that the Constitution be amended to 
provide for one General Expense Fund, fr^^ 
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which all disbursements shall be paid, the ex- 
penditures for Sick, Death, Disability, Strike 
and Victimization Benefits and for General Ex- 
pense to be kept on separate accounts so as to 
show the actual cost of maintaining each de- 
partment. 

Committee recommends that Section 63, page 
30, of the Constitution, be amended by striking 
out all of that section after the words "Gteneral 
Funds" in the first paragraph, and that the sec- 
tion be made to read as follows: 

Section 63. All moneys received by the Gen- 
eral Secretary-Treasurer from Local Unions and 
members-at-large shall be known as General 
Funds, from which all disbursements shall be 
paid, the expenditures for Sick, Death, Disabil- 
ity, Strike and Victimization Benefits and for 
General Expense to be kept on separate ac- 
counts so as to show the actual cost of main- 
taining each department. 

Delegate Studley, 44, moved to amend that 
funds from all sources received by the General 
Secretary -Treasurer shall be Known as General 
Funds, from which all disbursements shall be 
paid, etc. 

Amendment adopted. 

Report of committee as amended adopted. 

BASIS OF REPRESENTATION. 

"Our Constitution is silent as to the time 
when the membership of our local unions shall be 
determined in deciding the number of delegates 
to our general convention to which each union 
is entitled. 

"To avoid any possibility of confusion in the 
future, and in order that the time shall be defi- 
nitely fixed, I recommend that Section 108 of the 
Constitution be amended by adding to the sec- 
ond paragraph the following: 

" 'The membership of each local union shall 
be determined by the number of members in 
good standing on the first day of the month in 
which the conV^ention is to be held, and after 
the collections of the last week in the previous 
month have been credited to the individual 
members.' " 

Committee concurs in the recommendation. 

-Adopted. 

Recommendation of the General Secretary- 
Treasurer that the third paragraph of Section 
108, page 46, be amended by inserting after the 
word "standing" on the third line, the follow- 
ing, "actively employed at the trade, or in the 
employ of the general or local union." 

Committee recommends the adoption of the 
recommendation, the paragraph to read as fol- 
lows: 

All delegates and alternates to conventions 
must be members of the Boot and Shoe Work- 
ers' Union in good standing, actively employed 
at the trade, or in the employ of the general or 
local union, and must be members in continuous 
good standing of the Local Union which they 
are elected to represent, for a period of at least 
one year previous to the date of the convention, 
and attached to the Local Union, and must at- 
tend a majority of meetings for that length of 
time previous to such election. This not to ap- 
ply to members who may have been absent from 
meetings by reason of being employed for the 



Union. This section not to apply to Local Unions 
that have not been organized for that length of 
time. 

Delegate Lowell, 69: I would like to inquire 
of the Secretary what he considers is in the em- 
ploy of the union, to what extent a man shall be 
employed by the local union to comply with this 
section. A man might be actively employed day 
times for another institution and be employed 
by our organization as a local oflficial or some- 
thing of that 'sort. 

Secretary Bain: My position in matters of that 
kind has been that any member of our union 
who is not actively employed in the factory, or 
who is not regularly employed by the local union 
as a paid agent or secretary, or by the General 
Union, devoting his entire time, is not qualified 
to either make laws for the organization or to 
enforce them.' As the Constitution stands to- 
day, a member-at-large, who might be employed 
bj'' some interest opposed to us, could, if elected, 
attend this convention and take part in its de- 
liberations and make laws, which seems to me 
to be entirely wrong. 

Report of committee adopted. 

GOOD STANDING. 

"I do not wish to see our benefits reduced, but 
feel that if we are to continue these disburse- 
ments it is only right that we should receive the 
money that is 'due and payable on Saturday of 
each week,' and I, therefore, recommend either 
that the suspension limit be reduced from eight 
weeks to four, or that members be required to 
be within three weeks to be entitled to draw 
Sick, Death or Disability Benefit from the union 
treasury." 

Committee recommends to strike out the words 
"eight" where it appears in Section 102, and in- 
sert the words "four," so that the section will 
read as follows: 

Section 102. Any member shown by the regis- 
ter at headquarters to owe more than four (4) 
weeks' dues, or any assessment or fine for more 
than four (4) weeks, such indebtedness shall 
automatically suspend the member from all 
benefits and privileges, and no further indebted- 
ness shall accumulate. 

Secretary Baine: Moved to amend the report 
of the committee to provide that the law should 
go into effect October 1, 1909. 

Amendment adopted. 

Delegate Dullea. 206, spoke In opposition to the 
report of the committee, and moved to amend 
by striking out the word "eight" and inserting 
"six." 

Delegates Martindale, Baine and O'Boy spoke 
in opposition to the amendment. Delegate Dul- 
lea favored, and Delegate Spraggon opposed the 
amendment and the report of the committee. 

Resolution No. 20— By Delegate J. A. Whet- 
stone, Union No. 363. 

Believing that the attendance of members at 
the meetings of their Locals in accordance with 
their first obligation under the Constitution will 
work a great benefit to the shoe workers* or- 
ganization. I offer the following resolution: 

"Resolved. That the Constitution be amended 
by adding thereto in Section 98. Immediately fol- 
lowing the words 'Executive Board' in the sev- 
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enth line thereof, the following: 'Any member 
of the union failing to attend at least one meet- 
ing during each month shall be fined twenty-five 
(25) cents, said fine to be collected in the same 
manner as dues, unless such member can fur- 
nish an excuse for her or his absence acceptable 
to the local union in regular session.' " 

Referred to the Committee on Resolutions. 

Resolution No. 21— By Delegate J. A. Whet- 
stone, Union No. 363. 

Owing to the fact that the simple obligation 
of a member leaves little or no impression on 
the average member, I offer the following reso- 
lution: 

"Resolved, That the following charge be given 
the member Immediately following the obliga- 
tion, page 52: 'My brother (or sister), you have 
now become a member of, and by your obliga- 
tion bound to the Boot and Shoe Workers' 
Union, whose purpose is the advancement and 
uplifting of your chosen work. It is your duty 
under your obligation first to attend the meet- 
ings of your local regularly, in order that you 
may keep in touch with your fellow workmen 
and assist* in the advancement of the labor 
cause. Under the laws of our country you can- 
not boycott any person or article, but you can 
by your insisting on having the stamp of the 
union workmen on any article you may pur- 
chafe for your use. assist not only yourself, but 
aill classes of working people in obtaining fair 
and just compensation and conditions. 



" 'Your attention is particularly called to Sec- 
tion 49 of the Constitution, which we now hand 
you, as to your duties. Acquaint yourself wifh 
all that is contained in this book and use your 
best endeavors to so live as a member as to 
bring no cause for criticism upon yourself by 
your fellow workmen or friends in general. You 
will now be seated.' " 

Referred to the Committee on Resolutions. 

Resolution No. 22— By Delegate P. McEntee, 
Union No. 36. 

Whereas, The initial move in the so-called 
Douglas controvery was made by Treers' Union 
36 on January 3, 1908, and 

Whereas, We deem it expedient to make our 
position clear and definite on this question on 
the eve of our approaching convention, there- 
fore, be it 

Resolved, That we reiterate our action taken 
on January 3. 1908, and be it further 

Resolved, That we indorse the actions of the 
Local Joint Council, the General Executive 
Board and the General Officers of the B. & S. 
W. U. in handling this case in a manner calcu- 
lated, we believe, to be for our best interests; 
and be it further 

Resolved, That this resolution be reported by 
our delegates to the coming convention. 

Referred to the Committee on Resolutions. 

Adjourned until 2 P. M. 



AFTEROON SESSION. 



Convention called to order by President Tobin 
at 2 P. M. 

Absentees: Moran, Butler, Lomasney, Wil- 
liams, Healy (B. J.), Proctor, Smith (P. K.). 

Continuation of debate on report of Committee 
on Constitution, recommending that the suspen- 
sion limit be reduced from eight weeks to four, 
as recommended in the General Secretary-Treas- 
urer's report, under the heading "Good Stand- 
ing." 

Delegates Brueckner and Meade spoke in oppo- 
sition to the report. 

Amendment to strike out the word "four" and 
substitute "six" by Delegate Dullea, lost. 

Report of committee lost. 

SICK BENEFITS. 

Recommendation of the General Secretary - 
Treasurer to amend Section 68, page 33, of the 
Constitution. 

"Believing that the principal business of the 
union is to gain better wages and conditions for 
the shoe workers in the trade, and that the sick 
benefits were intended as an incidental feature 
to assist members in the trade when unable to 
work because of sickness, I recommend that 
Section 68 be amended by striking out the word 
'may' on the fifth line and inserting the word 
'shall,' thus making it obligatory upon the part 
of members who are unaljle to work at the trade 
because of sickness or disability, and who have 
drawn two years, or twenty-six weeks' benefit, 
in all, upon filing a third claim to accept a Disa- 
bility Benefit which shall relieve the union from 
further claims for sick or death benefits." 

Committee concurs in the recommendation of 
the General Secretary-Treasurer, the section to 
be amended to read as follows: 



Section 68. Any member who, through sick- 
ness or disability, is unable to follow his or her 
occupation at the trade for two years, and has 
drawn two years, or twenty-six weeks' benefits 
in all, upon filing of the third claim, shall draw 
a disability benefit of $100.00, which shall relieve 
the union from further claims for sick or death 
benefits. This also to apply to members who 
may become insane or for any other reason be- 
come a State charge. 

Delegate Meade, 38: I would like to ask the 
General Secretary when that would go into ef- 
fect. 

Delegate Tateman: The committee intends to 
recommend to the convention a time when all 
constitutional amendments would become opera- 
tive. 

Delegate C. A. Kelley, 35, opposed the report 
of the committee. 

Delegate Tateman, 68, favored. 

Committee's report adopted, 101 to 81. 

Delegate Russell, 35, requested a roll call. 

President Tobin: A roll call is not in order 
after a vote has been announced. 

Recommendation of the G«eneral Secretary- 
Treasurer, that the following be added to Sec- 
tion 68 of the Constitution: 

Members atTlicted with, or subject to any dis- 
ease or disability, or over sixty years of age at 
the time of initiation or reinstatement, >shall be 
eligible to half benefits only, except on claims 
where the illness or disability is not due directly 
or indirectly to the disease or disability with 
which the member was afflicted, or subject to, 
at the time of initiation or reinstatement. 

Committee concurs in the recommendation. 

Delegate Tateman, 68: I would like to state 
that under our present Constitution members 
who may be afflicted with a chronic disease are 
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only entitled to half benefits for sick benefit and 
half benefit for death benefit, but under the 
Constitution they are entitled to full disability 
benefit. The recommendation of the General 
Secretary Is to make that uniform. 

Delegate Bowe, 256: Would this apply to a 
suspended member who had become afflicted 
with an Incurable disease? 

Secretary Baine: Suspended members are not 
entitled to any benefits. In cases where a sus- 
pended member who has contracted an incurable 
disease while under suspension, applies for rein- 
statement, it has been the custom to refuse the 
application for reinstatement with the recom- 
mendation to the local union that an honorary 
membership be in*anted which would enable the 
suspended member to work In union stamp fac- 
tories without being required to pay dues. 

Delegate Russell, 35, opposed the report of the 
committee. 

Delegate Tateman, 68, explained that In the 
opinion of the committee, inasmuch as the Con- 
stitution provided for half sick benefits and half 
death benefits, It Is entirely proper to provide 
for half disability benefit. 

Delegrate C. A. Kelley, 85: Do I understand 
Secretary Balne to say that he will not rein- 
state a member If he Is afflicted with an Incur- 
able disease? 

Secretary Balne: That has been the policy 
pursued for years. 

Report of committee adopted. 

Recommendation of the General Secretary- 
Treasurer to amend Section 64, page 31, of the 
Constitution. 

"Another abuse develops froin the word 
•chronic' as u#ed In our Constitution. If a per- 
son with any disease says, on his application 
blank, that he has no chronic disease and we 
afterwards discover that he had. he can find 
some doctor to certify that the disease Is not 
chronic. 

"In order to place the union In better position 
to deal with this abuse, I recommend that the 
whole of the fifth paragraph of Section 64 be 
stricken out and the following Inserted: 

"That members afflicted with, or subject to 
any disease or disability, or over sixty years of 
age at time of initiation or reinstatement, shall 
be eligible to half benefits only, except on claims 
filed where the Illness or disability Is not due 
directly or Indirectly, to the disease or disability 
with which the member was afflicted or subject 
to at the time of Initiation or reinstatement." 

Committee concurs In the recommendation. 

Adopted. 

Recommendations of the General Secretary- 
Treasurer. 

"I also believe the following restrictions upon 
the payinent of sick benefits are reasonable, just 
and necessary, and recommend their adoption as 
additions to Section 64." 

"1. Any member drawing sick benefit shall not 
be out of doors after 8 o'clock P. M. upon pen- 
alty of stopping all sick benefit" 

Committee concurs In the recommendation. 

Delegrate CktfPney, 96: Opposed the recom- 
mendation of the committee. 

Delegate Steele, 256, opposed. 



Secretary Baine moved to amend the report to 
provide "except upon the advice of a physician 
acceptable to the General Secretary-Treasurer." 

Amendment adopted. 

Report of the committee as amended adopted. 

"2. All female members passing through the 
menopause to be allowed only half benefit." 

Committee concurs in the recommendation. 

Adopted. 

"4. Any member having drawn thirteen weeks* 
benefit, and applymg the second time for benefit 
for the same or other causes, must prove where 
he or she has worked at least one month on- 
tinuously at the trade since drawing the first 
benefit, and failing to so prove shall be entitled 
to half benefit." 

Committee concurs in the recommendation. 

The report of the committee was discussed by 
Delegates Dullea, Martindale, Kelly, 6, Secretary 
Balne, Whelan, C. A. Kelley and President To- 
bln. 

Delegate Whelan. 35: Moved that it be referred 
back to the committee to be again reported In 
clearer form. 

Adopted. 

"5. Applicants for sick benefits must be under 
the care of a regular physician." 

Committee concurs In the recommendation. 

Adopted. 

Resolution No. 17— By Delegate Claude Hun- 
tress, Tin ion No. 191. 

Moved, that Section 69 be amended by insert- 
ing after "Should the member have been two 
years continuously in good standing, one hun- 
dred ($100.f»0) dollars benefit shall be paid." the 
following: "And should the member have been 
five years continuously In good standing, two 
hundred ($200.00) dollars benefit shall be paid." 

The committee recommends non-concurrence. 

Adopted. 

Resolution No. 9— By Delegate Carl Andelin, 
Union No. 213. 

Whereas. Twenty-five cent a week dues work 
as hardship upon young boys and girls receiv- 
ing small wages while learning the trade, and 
therefore has a tendency to create hatred and 
proiudice against the organization itself, there- 
fore, be It 

Resolved, That the Constitution Committee be 
and is hereby Instructed to amend the Consti- 
tution so as to provide for apprentices under 19 
years of age enjoying all the benefits of our or- 
ganization except sick and death benefit by pay- 
iner 10 cents a week dues in place of 25 cents. 

The committee recommends non-concurrence. 

Adopted. 

Resolution No. 12— By Delegate Albert W. 
Zuelsdorf, Union No. 170. 

It is recommended that all members who have 
been in good standing for a period of five years 
prior to the age of sixty years and become sus- 
pended shall receive full benefit providing such 
member becomes reinstated within one month 
after suspension and was entitled to full rate 
benefit previous to their suspension. 

The committee recommends non -concurrence. 

Adopted. 

Delegate Bump reported for the Committee on 

Officers* Reports as follows: 

REPORT OF GENERAL. SECRETARY- 
TREASURER. 

PRINTING PLANT. 
The committee recommends concurrence In this 
section. 
Adopted. 
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THE JOURNAL. 

The committee recommends concurrence in this 
section. 
Adopted. 

CONCLUSION. 

The committee concurs in this section, and rec- 
ommends that a committee be appointed from 
the floor to draft a proclamation to all shoe 
workers as recommended in the following para- 
graph: 

"I suggest that this convention, standing upon 
the proud record of the achievements of the 
Union, and in the name of the 246 delegates here 
assembled from all parts of the United States 
and Canada, issue a brief proclamation to all 
shoe workers, calling upon them to unite with 
us. that said proclamation be used by our organ- 
izers and members everywhere, in circular form, 
and that we ourselves shall go forth from this 
convention determined to arouse in our members 
at home a desire to organize the unorganized— 
to unionize our craft— and to obtain more of the 
comforts of life in the new era of business pros- 
perity now dawning." 

Adopted. 

REPORT OF GENERAL PRESIDENT. 

UNAUTHORIZED STRIKE OF DOUGLAS 

LASTERS. SEPTEMBER, 1907. 
The committee recommends concurrence in this 
section. 
Adopted. 

THE DOUGLAS CONTROVERSY. 

The committee recommends that we concur in 
the report of the General President. We com- 
mend the local unions for their patience and per- 
severance in maintaining our contract to Its 
close with the Douglas Company; we commend 
the action of the General Executive Board in re- 
fusing to renew the contract under the existing 
circumstances; we endorse the action of the 
General President in ordering the return to work 
of the lining makers who went out on an un- 
authorized strike; we concur in the action of the 
General Executive Board in authorizing the 
strike of the stitchers which occurred subse- 
quently in the Douglas Brockton factories; and 
we condemn the action of the Douglas Company 
in placing upon the market a shoe advertised as 
the Brockton Quality Shoe, and securing orders 
from samples made in Brockton and filling the 
orders with shoes made in outside factories at 
Springvale, Me.. Nashua, N. H., Marlboro, 
Mass.. and Haverhill, Mass. 

Delegate Meade, 38: When I got to this city 
Sunday, the news was brought to me that I was 
gcing to make quite a spectacular demonstra- 
tion in the convention; and by the appearance 
of the Brockton newspapers yesterday morning, 
they seem to substantiate that statement. Large 
headlines In those newspaper articles announced 
the fact that there was to be some surprise or 
something of that kind offered oy myself. 

I want to say that those statements were en- 
tirely unauthorized and are denied by me here 



and now for two reasons: in the first place^ they 
have undoubtedly raised up a great deal of hope 
in the minds of some of the men and women 
wno have been employed there in the Douglas 
factory and who to-day are out of work as a 
result of this disagreement, and again on the 
otiier hand, it seems to say that 1 was ready to 
indulge in something of a spectacular and sen- 
sational nature. 

I regret the appearance of those articles, or 
those statements, for those two reasons. I want 
to say this, however, that I am always ready 
and willing, even here in this convention or 
anywhere, to try and bring about an honorable 
solution of this difficulty just as I have been in 
the snoe council since the first of last November. 
Inasmuch as it is possible that this matter will 
be discussed at length, we will perhaps have to 
reduce to the least possible amount what we 
have to say and do it as diplomatically as pos- 
sible, for a great many apparent and oovious 
reasons. 

I am ready and willing to Join in endorsing 
everything that our General Oflicers have done 
up to the first of November. I am perfectly 
willing to say that their acts in defending the 
contract are nothing but what our organization 
has stood for for years and I am ready to say 
here and now, too, that now and always our 
contracts do not mean that any employer can 
ciiange prices at his wish or will and then force 
our organization into a position of trying to 
secure an increase after the reduction has taken 
place. 

It is true our Shoe Council endorsed the action 
of the General Officers and it is also true that a 
mass meeting held in the City Theatre in Brock- 
ton endorsed the action of the General Officers 
as well as the local Shoe Council, but the Gen- 
eral President knows, and the membership in 
my own local council knows, that while I have 
not been publicly given to declarations about 
how this thing should be done or how that 
thing should be done, I have tried inside our 
organization since the first of November when- 
ever the opportunity presented itself to bring 
to an honorable conclusion the contest that has 
waged between the Company and the organiza- 
tion, — not for the Company's sake, but for the 
sake of the women and men who are in the 
membership of our organization and who may 
have been employed by the Company. 

I have always held that our organization was 
committed to a plan and policy of reasoning and 
conference and persuasion and I have always 
*held that it was opposed to any plan involving 
force, coercion, compulsion or physical persua- 
sion, and for that reason I believe our organ- 
ization, with its comer stone standing for arbi- 
tration and standing for conference between 
the employer and the workilien, should under- 
take to fight out its difficulties in that particu- 
lar respect and not by any contest of endurance. 

The first of November I have held that a new 
condition was established. There are those who 
differ with me and say the same condition 
has obtained since the first of November 
as obtained prior to that date during the con- 



Digitized by 



Google 



84 



fllct, but It would seem that certain events 
which have taken place since that date sub- 
stantiate the opinion which I expressed to the 
General President on the days of October 2^th 
and 30th, because we find since that date there 
have been local unions indu'ged in a strike and 
those same local unions who have indulged in 
strikes which 1 have referred to have made set- 
tlements with the Company without any regard 
whatever to this question of alleged back pay, 
which seemed in the early days to be the real 
bone of contention. 

I have only this to say biiefly, because in the 
ten minutes at our disjosal we liave got to be 
careful what we say. I do not propose to allow 
anyone to use anything I have to say for ad- 
vertising purposes, or anything of that kind, but 
I feel and I know that there are a number of 
others who feel that when the Kxecutive Coun- 
cil of the American Federation of liabor ten- 
dered its good offices to our organization, there 
was the opportunity which we should have 
grrasped and which we could have welcomed, 
and we should have no more spurned their prop- 
osition than we did a short time ago in the 
Nett^eton strike, right here in this particular 
city, and it appears to me that we are big 
enough and broad enough to see that In a great 
pub'ic crisis involving so many people as this 
particular incident, that we are willing at all 
times to confer with the highest tribunal within 
tne ranks of our own labor movement, and it is 
not an indication of our weakness but rather 
an evidence of our strength that we are able 
to rise above personal consideration and place 
beyond our personal consideration the interest 
and the rights . of those who are members 
of our organization. 

Now the result of this controversy has been 
simply this, tiiat we have placed before the 
membership of our own unions in our own lo- 
cality a serious menace to the operation of the 
arbitration policy. The concern whom we have 
in mind at the present time have simply taken 
some of their business from that locality and 
established it elsewhere, and they have merely 
added more obstacles, greater obstacles, and 
harder obstacles in the way of accomplishing 
good conditions and higher wages for our mem- 
bership, because In the localities where they 
liave placed their business they have simply 
added another number of factories to the al- 
ready long list of poorly paid concerns, which 
is a serious matter to our organization, based 
as It is upon the plan of arbitration. 

I want to say that I cannot bring myself to 
support or approve a course that would not re- 
ceive with open arms the suggestion of the 
Executive Council of the American Federation 
of Labor to bring about a settlement. Further 
than that it would not be discreet to go. 

We remember at the time that the illegal 
strike took place at the Douglas Co. (that sub- 
ject the General President has apparently omit- 
ted from his report to the convention) our Shoe 
Cornell went into the breach on that occasion 
and did what they could to show to the world 
that an agreement made with an employer of 



labor should be sacredly observed, and on that 
occasion, when our Council adopted resolutions, 
those resolutions were printed from one end of 
the country to the other in the prominent news- 
papers of the continent. 

I do not propose to have anything advertised 
about what I say here to-day, but I only want 
to say this in conclusion, that was the one 
opportunity that In my judgment was lost; and 
surely there was nothing to be lost by kllowing 
the Executive Coi.ncil of the American Federa- 
tion of Labor to listen to our side of the case, 
and, if possible, bring about an honorable set- 
tlement. 

In our Council a few weeks ago, when it ap- 
pointed a committee to try and bring about a 
settlement between the Company and tne gen- 
eral organization, I elievlng that if any one 
could bring a proposilicm that would place back 
at work laige numLers of our people who are 
idle and who are out of the city following the 
industry into various low and poorly paid locali- 
ties, when we went before the counsel for 
the Company and the president of the Com- 
pany himself, we were simply told that it was 
the general org:iniz iiion that should make the 
proposition to them, and I have sense enough 
to know that there is no delegate that can get 
up here In this convention and indulge in any- 
tliing SI ectaci lar or sensational that is going 
to in any way bring about any practical results 
and that is the reason why I have taken the 
floor. 

I want to say when I came here I had re- 
solved and decided, in view of the fact that it 
was only through our General Officers now that 
a conch: si m c-ould l.e reached with the Douglas 
company, that I would remain very quiet upon 
this I aitirula!- piMpmltion, but lae statements 
in the newspapers have brought out of me my 
position in this matter, which I take here fear- 
lessly without fear of any attack that may fol- 
low, and I want to say if anything can be done, 
it is the duty not only of the convention to do 
it, but of the General Officers themselves to do 
it, but as I said, it cannot be done without the 
full consent and without the authority of the 
General Officers and 1 am not one that is going 
to rise anywnere and try to beat down iiie 
national authority in an organization for two 
reasons, in the first place, it would not be loy- 
alty to do it, and in tne second place, it would 
be an impossiole thing to expect to do it. 

Now, having made my position clear, the rea- 
son why I cannot bring myself to approve of the 
course since the first of November is because 
the Executive Council of the American Federa- 
tion of Labor tendered its offices to the general 
organization or to the General Officers, and In 
my humble judgment it should .lave been done, 
and 1 am not going to vote to disregard entirely 
the highest authority that is witiiin the trade 
union m;>vement. I am aware of the faQt that it 
is within our right to do as we please on that 
thing, but 1 insist that it would be in keeping 
more with our reputation for doing business 
from \ho standpoint of reason and conference 
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The matter is good enough just as it stands, 
than it has een for us to disregard and prac- 
tically decline the overtures made to them by us. 

Delegate McMorrow, 141: The gist of the dele- 
gate's talk, as I gather it, is approval of the 
course that the General Officers pursued in the 
Douglas episode, with the qualification that since 
the flrst of November they might have taken 
steps to have adjusted it through the good of- 
fices of the Executive Council of the American 
Federation of I-Abor. 

I understand that he— and I believe every dele- 
gate here and every labor man on this conti- 
nent, every trade unionist— endorsed the position 
taken by our organization when it refused to 
stand by the very apparent trickery of the W. 
I^. Douglas Shoe Co. Nothing perhaps that has 
happened in labor circles in recent years made 
so universal an agitation as .liis case, and I be- 
lieve that everybody here is just as anxious to 
find some way of adjusting this matter so that 
we may be able in honor to get back again 
where we were before in our relations with the 
W. T^. Douglas Shoe Co. 

Now. will the submission of this matter to a 
decision of the Executive Council of the Ameri- 
can Federation of Labor be a safe and sound 
procedure for this organization to enter into? If 
r understand it, that is tlie point that the dele- 
gate before me de: ires to have brought up. I 
have this much to say upon it. 

One of the most prominent members of the Ex- 
ecutive Council of the American Federation of 
I^bor is James Duncan. James Duncan is a 
man of considerable ability; also— as near as I 
can find out, although I am not particularly well 
acquainted with him— of integrity; and I charge 
him with nothing only this: that he has placed 
himself already on record on this subject. All 
through this country has been circulated the 
Duncan letter, which was read to you and in- 
cluded in the General President's report. 

There is one biased man on that Council who 
believes that we to some extent are objects of 
and subject to censure for the position we took 
as an organization when we would not allow the . 
W. L. Douglas Shoe Co. to reduce the wages of 
our members without their consent and without 
arbitration; and that is enough for me as one 
delegate to this convention to say that I will 
never vote to allow this matter to be decided by a 
Council one of whicii — a dominating influence in 
it, too — has already adversely criticized our 
union in this matter. 

And again, I do not understand that the propo- 
sition was ever made by the W. L. Douglas Shoe 
Co. to allow this matter to be adjusted and to 
abide by the decision of the Executive Council 
of the American Federation of Labor. I am in- 
clined to think, and we can find out later, that 
there never was any statement made, either 
orally or in writing, to the effect that the com- 
pany was willing to allow the matter to be ad- 
justed and to abide by the decision of the Ex- 
ecutive Council. And even though there was, 
how does W. L. Douglas stand in his reputation 
for abiding by agreements? Has he abided by 



the agreement, has he abided by the decisions of 
the Massachusetts State Board of Arbitration? 

He extended his transfer discovery for making 
cheap shoPs when the decisions from the State 
Board of Massachusetts were brought down; he 
extended them, and then he transferred his 
business to Nashua, N. H., to Springvale, Maine, 
to Haverhill and Marlboro, to dodge those deci- 
sions. And so I do not believe that we have 
anything to look for in the direction of any- 
thing like a degree of assurance that we will re- 
ceive an equitable, well considered (taking into 
consideration all the details from our viewpoint, 
at least) decision from the Executive Council of 
the American Federation of Labor, and I would 
be opposed to that process. 

We are conversant very well, indeed, with our 
own business. There is not a delegate here that 
is more conversant with it than the delegate 
who preceded me upon the floor. We know when 
we are right, av.d we know when our contracts 
have been violate!. We know when the manu- 
facturer is playing fair with us, and we do not 
have to have the Executive Council of the 
American Federation of Labor, or any other in- 
stitution, tell us. 

I believe the only thing that this convention 
can do if it desires to place our organization in 
a position where we may be sooner in a position, 
if ever we will be again, to enter into contract 
relations once more with the W. L. Douglas 
Shoe Co., is to endorse forcibly, without any 
qualification whatever, the position taken by the 
General Officers on this subject. 

You know and have read from time to time, 
and you have heard in the General Oflicers' re- 
ports, tae manipulations of the firm in order 
that they might cause confusion in the labor 
movement as to wiio was right. Acting in your 
service on the road, I am in a very good position 
to know to what extent that was done. They 
didn't know who was right or who was wrong. 
"When is this matter going to be adjusted?" is 
the question everywhere. "I have received this 
letter," "and that letter from the W. L. Doug- 
las Shoe Co." "When are you going to settle 
it?" The Duncan letter cutting a very big figure 
in this very apparent purpose and object of the 
firm to divide ihe labor movement against our 
organization. 

Now, we do not want to feed that tiame. The 
Duncan letter has done no harm; it has helped 
our cause, because we have thoroughly counter- 
acted the effect of it. But don't you think that 
this convention had better pause before it lets 
any other complications enter into the case? The 
least little thing that you do here that will oe 
calculated to look anything like balm to the W. 
L. Douglas Co. will be gathered to its bosom, 
and they will print that, distort it, circulate it, 
and in headlines in the papers again it will go 
over the country that the convention of the 
Boot and Shoe Workers' Union censured its 
General Officers for their action in tne W. L. 
Douglas case. 
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Delegrates, we can take care of the rest of it. 
A large percentaere of the W. L. Douglas Shoe 
Co/8 business has in past years been included 
in the patronage of trade unionists, and those 
trade unionists are fast refusing to buy the 
shoes any more. We have been studiously at 
work, or at least I say the General Officers 
have been, in directing courses and taking mea- 
sures to notify everybody, and to get the ma- 
chinery of the labor movemnt, the local central 
bodies and the State branches at work for us 
for the purpose of notifying the firm at the 
soonest possible date that that Dusiness which 
was created for them by the trade union move- 
ment, the initiative being taken by the Boot and 
Shoe Workers* Union, would be soon taken 
away. We can keep up that work, and if the 
firm will be satisfied to double or treble its ad- 
vertising, if it will be satisfied to go all over 
into the country towns and all over the map to 
make shoes, and gradually create new accounts 
to take the place of the accounts of perhaps 
sixty per cent, of the firm's business accumu- 
lated in the last ten years, if the firm can do 
that, if it can stand the financial pressure, and 
if the directors of that concern are willing to 
stand what is sure to come, the fast falling 
value of the stocks of the W. L. Douglas Shoe 
Co., then the W. L. Douglas Shoe Co. can afford 
to get along without the Boot and Shoe Work- 
ers' Union; it can afford to get along without 
coming right with us; but if they will have to 
have again, and if they ever expect to get again 
the trade union trade, I hope this convention 
will emphatically let it go out now that it must 
be upon the same basis that was proposed to 
the firm at the time of the first separation. 

Delegate Russell, 35: I would like very much 
to get myself in the position that Brother Mc- 
Morrow has got himself into. If the Union's 
conduct of this trouble iias been along the lines 
he is taking, it would be good, but I cannot for 
the life of me see where we are going to repre- 
sent the shoe workers if we are going to allow 
thd W. Li.Douglas concern to make shoes at scab 
wages. They are making them at scab wages 
against the Brockton shoe workers in four 
towns in the states of Massachusetts, New 
Hampshire and Maine and the General Officers 
of this organization have had two strikes, one in 
Brockton and one in Haverhill, and you settled 
your strike in one department and allowed the 
other departments to go to work at wages less 
than when the shoes were taken away from 
Brockton. Where is the consistency here? I 
say this only for the best interests of the or- 
ganization and I believe it is due you gentlemen, 
that are the General Officers of this organiza- 
tion, to get next to your Jobs and not allow the 
Douglas concern to make shoes because they 
can sell them if you let shoemakers make them, 
and you are letting shoemakers make those 
shoes at a less wage than they paid in Brock- 
ton. 

There is a whole lot to be considered along 
the few words I have said and I hope that you 
people will consider that part of the question. 



It was certainly a shame to allow any such 
thing as happened in the city of Haverhill; the 
lasters came out on strike and every man and* 
woman in that factory was on the street and 
you allowed the other departments to go back 
and settled the lasters' end of it. I was In the 
town the day the strike was settled and if there 
is any consistency in that unionism, it is not 
the way that I have been taught to believe what 
unionism is and the Douglas matter in Brock- 
ton was along the same line. While I will agree 
to a certain extent that a lot of the blame 
belongs to the Brockton end of it, I think it is 
a duty you officers owe the shoeworkers that 
you should take that thing in a different light 
from what you did. 

Delegate Hunt, 1: I am somewhat acquainted 
with the Haverhill situation and I would say 
to the delegate who has just spoken that we had 
a strike of lasters. When that strike occurred 
we knew what we were doing and what we in- 
tended to do. After considerable trickery prac- 
ticed by the concern a settlement was secured 
satisfactory to us in Haverhill. 

We had to deal with the conditions as we 
found them ai tliu time and we really dealt 
with them in a, .uanner that was satisfactory to 
our members Jii ll.iverhill. We knew, of course, 
that it would not give entire satisfaction to the 
Brockton members, but we know the settlement 
made in Haverhill gave the lasters higner wages 
than paid in any other factory in Haverhill for 
that kind of 'vcrk. It was the iirst chanco we 
had to get at this firm and we were determined 
to make the best of it. 

I know that we may be criticised and you 
may say that was not a fair deal. It was a 
fair and square deal as far as we were con- 
cerned. We knew it was the only chance we 
had to get the thin edge of the wedge in and 
when Mr. Drake tried his trickery, we had 
men there who were competent to hammer that 
wedge in and we got the best of it every time. 

I want to say that I am in thorough sym- 
pathy with what the General Officers have done 
in respect to the Douglas strike. Prom the first 
I have read upon this matter I have been in 
favor of their position. I consider that the 
Duncan letter did us a lot of harm at the time, 
but I agree with Delegate McMorrow it is now 
doing us good. It is the very thing that iiis 
aroused public opinion. The members in our 
ranks who would not consider these things be- 
fore and would not even attend meetings, would 
kick at everything that was done, and have 
nothing but curses for those who tried to bring 
about better conditions, those people are be- 
ginning, through the Duncan letter and the agi- 
tation it has caused, to read and understand 
and think for themselves and stand upon their 
own Judgment, to realize that this thing that 
has been done by the General Officers has been 
the only thing that could be done, and it will 
bring about a settlement that will be for the 
good of the organization in general. 

If, when the Douglas affair started, the Gen- 
eral President had smoothed it over, if he had 
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it all mapped out as it has been said, and if he 
had his hand out, he could have settled that 
tning right then and there, but as a man that 
had this policy at heart, as a man that had 
conceived this policy in his active mind, he was 
determined to follow out that policy although it 
might do harm to some people, but while it 
hurt a few, it blessed the many throughout the 
organization. We cannot always do things Just 
as we would like to, and while this organization, 
mind you, is going on as rapidly as it is and I 
do not know any other organization in a short 
period has really done so much for the shoe 
workers as this has, I consider it the best thing 
for us. No previous organization has built up 
an organization of shoe workers as this one lias 
done. Everything else has been spasmodic and 
has passed away, but this one has taken root, 
and every false alarm only drives its roots 
deeper into the ground, and we are getting a 
firm hold every day. If that reduction had 
been allowed' to pass unnoticed, what an awful 
thing it would have been if every other manu- 
facturer nad done the same thing that Douglas 
has done. 

I know a certain firm (I will not mention any 
names) that had plans ready and were going 
to do the same thing: build another factory and 
transfer certain business, but when this thing 
was knocked in the head they just took their 
pians and kept still and they are still to-day. 
Every one of us would have got a cut-down if 
this matter had been allowed to go on, and I 
am proud of our General Officers that had the 
manhood and courage in the face of all opposi- 
tion and perhaps the danger of losing a good 
many of the Brockton friends' good will and 
their good wishes for the union and the ad- 
vancement of the organization, and i am proud 
that they had the courage to stand up and go 
ahead and do what was for the good of the 
organization. 

Although it did hurt a few. it blessed the 
many, and I believe it would be wrong to leave 
this matter to the Executive Council of the A. 
F. of Li. I, for one, believe we are capable and 
able to settle this question ourselves. 

Adopted, three dissenting votes. 

Delegate McMorrow, 141: I would move that 
the vote be made unanimous. 

President Tobin: The motion is out of order. 
Kvery delegate to this convention has a right to 
vote as his judgment dictates. 

Delegate McMorrow, 141: I suggest that one 
of the dissenting voters make that motion. 
UNION POLICY. 

The committee recommends concurrence in 
this section. 

Adopted. 

INEQUALITY OP WAGE3S. 

The committee recommends concurrence in 
this section. 

Adopted. 



SHOE RETAILEJRa 
The committee recommends concurrence in this 

section. 

Adopted. 

THE CONSUMER. 

The committee recommends concurrence in 
this section. 

Adopted. 

UNION STAMP ADVERTISING. 

The committee recommends concurrence in 
this section. 

Adopted. 

INDEPENDENT UNIONS. 

The committee recommends concurrence in 
this section. 

Adopted. 

UNION SPIES. 

The committee endorses this section. 

Adopted. 

Delegate Nelson, 159: Moved that the thanks 
of the convention be extended to Mr. Edwards 
for decorating the Alhambra Hall for our con- 
vention free of charge, and that the secretary 
be instructed to notify Mr. Edwards. 

Adopted unanimously. 

Resolution No. 23— By Delegates Hunt and 
Healey, LFnion No. 1. 

To amend Section 64 of the Constitution that 
members be exempt from paying dues while 
drawing Sick Benefits. 

Referred to Committee on Constitution. 

Resolution No. 24— By Delegate Joseph W. Kel- 
ley, Union No. 35. 

' Whereas, The trade union movement having 
reached a point in its development where it has 
arrayed against it vast aggregation of wealth 
organized into a National Manufacturers' Asso- 
ciation whose purpose it is to destroy the trade 
union movement and thereby fasten upon us a 
condition that can only be characterized as slav- 
ery, and 

Whereas, The National Manufacturers* Asso- 
ciation, possessing unlimited wealth, which is 
being used for the purpose of placing the union 
movement of America in a false light before the 
people so that their nefarious designs may be 
the easier of accomplishment by employing the 
press of the country, as far as they can subsi- 
dize it, by using their political influence to se- 
cure adverse legislation and by securing adverse 
decisions to labor from the courts of the land, 
and 

Whereas, The New York Daily Call, a paper 
owned by the working class that is fighting daily 
the battle of the trade unions against those who 
aim to destroy it, by supporting the trade union 
movement both in its news and editorial columns 
in an endeavor to educate the public as to its 
purpose and object, and 

Whereas. The Daily .Call has rendered valua- 
ble assistance to the Boot and Shoe Workers' 
International Union, making a large financial 
sacrifice thereby, therefore, be it 

Resolved, That we extend a vote of apprecia- 
tion to the Call for its aid and recommend its 
columns to our members so that its work may 
be aided and its field of infiuence enlarged. 

Referred to Committee on Resolutions. 

Adjourned until 9 A. M. Thursday. 
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FOURTH DAY— MORNING SESSION. 



Thursday, June 24, 1909 



Convention called to order by President Tobln 
at 9 A. M. 

Absentees: Moran, Lomasney, Williams, Hea- 
ly (B. J.), Proctor, Smith (P. K.). 

Delegate Litchfield, 12i): Moved that a commit- 
tee be appointed to visit the postofflce for the 
purpose of releasing parcels of proceedings held 
for insufficient postage. 

Adopted. 

The Chair appointed Delegates Jordan, Miller 
and Litchfield. 

Delegate Cobbin, for the Committee on Resolu- 
tions, reported as follows: 

SPECIAL ORDER. 

Resolution No. 3— By Delegate James Cox, 
Union No. 74: 

Resolved, That this organization place itself 
on record as against trade schools until they 
have been shown to be of value to those who 
work at the craft affected. ^ , „ . , 

The committee recommends the followmg sub- 
stitute: 

Resolved, That this organization place itself 
on record as endorsing trade schools, providing 
that equal representation on boards of directors 
of such trade schools be accorded capital and 
labor, and that the entire expense of such tui- 
tion be borne by the State in which such schools 
are located. ^ ^ ., 

Delegate Cox, 74: Opposed report of commit- 
tee. 

Delegate O'Hare, "0": Moved to amend the 
report of the committee: that a committee be 
appointed to thoroughly investigate the ques- 
tion of trade schools, ana publish their report in 
the Journal. 

The subject matter was further discussed by 
Delegates Geary, IGO, Meade (J. P.), 38, Church- 
Ill, 243, Dullea, 105. 

Amendment adopted. 

President Tobin introduced Martin Lawlor, 
Secretary of the United Hatters of North Amer- 
ica, who addressed the convention. 

Mr. Lawlor explained the growth of their or- 
ganization from the beginning up to the time 
they had secured almost a complete organiza- 
tion in their trade; how they had been attacked 
by the Manufacturers' Association taking ad- 
vantage of the Sherman anti-trust law, a hat 
manufacturer of Danbury sued the organization 
for $340,000 for alleged damages due them be- 
cause of the activity of the union in its en- 
deavor to induce members of tne trade union 
movement not to purchase their product because 
it did not bear the union label. The Association 
taking advantage of a p^culiar statute in the 
State of Connecticut, which provides for tin- 
attaching of property before judgment is ren- 
dred, attached the property of the members of 
the United Hatters in Connecticut in order to 
secure themselves in the event of a favorable 
decision, to the extent of nearly two million dol- 
lars worth, the homes and bank accounts of the 
members. 

This occurred in 1903, and the case went direct 
to the Supreme Court of the United States and 



has not been settled as yet, while the attach- 
ment upon the money and property of the mem- 
bers of the Hatters' Union is still In force. The 
manufacturers believed that this method of at- 
tack would discourage the members and cause 
them to withdraw from the organization. In 
this, however, they were disappointed, as the 
union, having over a quarter of a million dollars 
in the treasury, was able to reimburse the mem- 
bers for their bank accounts and protect their 
property. 

The manufacturers, disappointed in this 
method of attack, decided on another course, 
with the result that the National Association of 
Hat Manufacturers decided to discontinue the 
use of the union label of the Hatters' Union. 

Realizing that tne discontinuance of the label 
in the factories would cause them to lose mena- 
bers and greatly injure the organization, decided 
to resist this second attack, and refused to work 
in the factories unless the label was used upon 
the hats, with the result that on the 14th of 
January last, 90 per cent, of their members were 
locked out. 

A few weeks ago the union was able to get 
twenty-two of the manufacturers belonging to 
the Association to break away from the Asso- 
ciation and sign an agreement with the union 
wiiich insured the employment of none but 
members of the Hatters' Union, with the un- 
derstanding that at the end of three months 
these manufacturers would use the label on all 
of their product, the union to provide ways and 
means for the use of the label upon the product 
in the meantime. About half of their members 
aro now working. 

He expressed his appreciation for the valu- 
able assistance rendered by members of organ- 
ized labor, especially by the Boot and Shoe 
WorkersJ Union, who had come to tneir assist- 
ance witli a substantial loan from the national 
treasury at a time when It seemed that their 
cause was about to be defeated. Also expressed 
his appreciation for tlie encouragement given 
him by the officers of the Boot and Shoe Work- 
ers' Union. He stated at the time the settle- 
ment was made with the twenty-two manufac- 
turers a statement had been circulated in the 
press throughout the country to the effect that 
the hatters' strike was settled, with the result 
that the financial assistance which they were 
receiving had been discontinued to a consider- 
able extent. 

They were certain that they would not only 
defeat the purpose of the manufacturers to dis- 
rupt their union, but that they would succeed 
finally in disrupting the manufacturers' asso- 
ciation, as they had them already divided, but 
in the meantime they were in need of further 
financial assistance, as thousands of their mem- 
bers were still out of employment, and if it 
was in the power of the Boot and Shoe Work- 
ers' Union to render further assistance it 
would be very much appreciated. 
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Secretary Baine: Mr. President, 1 want to 
say that I fully appreciate the expressions of 
srratitude offered here this morning by Brother 
Lawlor, and I want the convention to under- 
stand that outside of the fact that I believed 
it was our duty to assist the hatters in their 
trouble, we also had in mind the fact that their 
fight to a very large extent was our fight. 
So, as a matter of fact, in rendering the finan- 
cial aid which we did, we were to a very large 
extent selfish in our purpose. We realized 
when that fight started that it was not a fight 
entirely against the United Hatters of North 
America, but a contest started by the Manu- 
facturers* Association for the purpose of abol- 
ishing the use of the union label in the entire 
trade union movement. It just so happened 
that in the beginning of this particular contest 
the Manufacturers decided to select the United 
Hatters as the target. That was all. We leal- 
ized that the loss of the contest meant that in 
all probability our organization would be the 
next one attacked. And why? Simply because 
we know that up to the present time the United 
Hatters' label was probably the most prominent 
label in existence in the trade union move- 
ment, and we believe that the Boot and Shoe 
Workers' union stamp comes at l^ast second. 

Reasoning from that standpoint, it was nat- 
ural to expect that the Boot and Shoe Workers' 
Union would be the next organization attacked, 
provideu that the United Hatters were defeated. 
So I say it was to a very large extent selfishness 
on our part. 

I want to say further that during my connec- 
tion with this union, both as a member in the 
ranks and as an officer, I have never at any 
time felt called upon to ofter any apology for 
our organization. To the contrary, many and 
many a time I have had reason to feel proud 
that I was connected with the Boot and Shoe 
Workers' Union, but never was I in a position 
to feel so proud of the fact that I was an of- 
ficer of this union as on the day mentioned by 
Brother Lawlor when we were able to stand up 
in that convention of Label Trades and say that 
we will offer you a substantial financial assist- 
ance now, when you need it most. 

With reference to the loan, our General Ex- 
ecutive Board knew that it would be returned 
when called for, and the note which we have 
carried on our books as cash is just as good as 
currency in hand. Realizing, however, the mag- 
nificent battle put up by the hatters, and their 
need for further financial assistance to bring 
about a speedy ending of the contest in their 
favor, I move that the convention direct the 
General Executive Board to cancel the note 
for $5,000 and that the amount be charged off 
on the books as a donation, and I further sug- 
gest that the convention consider the advisa- 
bility of making a further donation to the hat- 
ters. 

Delegate Dullea, 205: Moved to amend the 
motion of Secretary Baine that an additional 
sum of $5,000 be donated. 

Delegate Spraggon, 338, spoke at length in 
support of the motion. 



Delegate Bloom, 44, strongly endorsed the 
motion. 

Amendment adopted. 

Motion as amended adopted by unanimous 
rising vote. 

The United Hatiers were given three cheers. 

Brother Lawlor, in behalf of the Hatters, ex- 
pressed his appreciation for the manner in 
which the Boot and Shoe Workers' Union had 
come to the aid of the Hatters' organization 
and assured the convention tli^at should the Shoe 
Workers at any time need similar assistance 
the Hatters would not be found wanting. 

On motion by Delegate Litchfield, 129, a vote 
of thanks was tendered to the General Ofllcers 
for the prompt manner in which they had ren- 
dered assistance to the Hatters. 

Secretary Baine read the following telegrams: 

St. Paul, Minn., June 23, 1909. 
C. L. Baine. 
Sec'y, Care St. Cloud Hotel. 

Syracuse, N. Y. 
Joint Council No. 22 extends a hearty invita- 
tion to hold the next convention in St. Paul. 
GKO. W. LAW SON, Sec'y. 
St. Paul, Minn., June 2.3, 1909. 

C. L. Baine, 
Sec'y, St. Cloud Hotel, 

Syracuse, N. Y. 
St. Paul extends a cordial invitation to the 
Boot and Shoe Workers' Union to hold its next 
convention in our city. 

D. W. LAWLER. Mayor. 

T. J. Conboy of Springfield, Mass., represent- 
ing the American Flint Glass Workers, ad- 
dressed the convention. He stated that the Mac- 
beth Evans Glass Company of Pittsburg is be- 
hind a series of persecutions against the union. 
The officers now are indicted in Cincinnati for 
conspiracy and the speaker pleaded that he 
hoped the case would not be tried before a prej- 
udiced Federal Juds:e. The trouble has already 
cost the union $900,000, but it has still $200,000 in 
the treasury. He appealed to the convention to 
ask only for union made goods. He believed 
that his union at the next convention would 
make a donation to the hatters. 

Delegate Cobbin, for Committee on Resolu- 
tions, reported as follows: 

Resolution No. 22— By Delegate P. McEntee, 
Union No. S'.l. 

Whereas, The initial move in the so-called 
Douglas controversy was made by Treers' 
Union 36 on January 3, 1908, and 

Whereas, We deem it expedient to make our 
position clear and definite on this question on 
the eve of our approaching convention, there- 
fore, be it 

Resolved, That we reiterate our action taken 
on January 3, 1908, and be it further 

Resolved, That we indorse the actions of the 
Local Joint Council, the General Executive 
Board and the General Officers of the B. & S. 
W. U. in handling this case in a manner calcu- 
lated, we believe, to be for our best interests; 
and be it further 

Resolved, That this resolution oe reported by 
our delegates to the coming convention. 

Committee recommends concurrence. 

Adopted. 

Delegate Howes, Chairman of the Committee 
on Officers' Report, made the following report: 
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REPORT OP GE5NBRAL PRESIDENT. 
General Price List Committee. 

The committee concurs In this section of the 
General President's report, and recommends 
that it be referred to the Committee on Consti- 
tution, with the recommendation that local ex- 
ecutive boards be substituted for local price list 
committee, and that the General Price List Com- 
mittee act in an advisory capacity, and that 
final decisions be governed by the present Con- 
stitution. 

Referred to the Committee on Constitution. 

Delegate Tateman, for the Committee on Con- 
stitution, reported as follows: 

REPORT OP GENERAL SECRETARY- 
TREASURER. 
Sick Benefits. 

"4. Any member having drawn thirteen weelts' 
benefit and applying the second time for benefit 
for the same or other causes must prove where 
he or she has worked at least one month con- 
tinuously at the trade since drawing the first 
benefit, and failing to so prove shall be entitled 
to half benefit." 

Committee recommends non-concurrence. 

Adopted. 

"3. Convalescents from any sickness, not con- 
fined to the house and who are able to be out 
and around, to be allowed only half benefit." 

The committee recommends non-concurrence. 

Adopted. 

Resolution No. 10— By Delegate William Tate- 
man, Union No. 68. 

Amend Section 36 of the Constitution. 

Strike out after the word Local, on the sev- 
enth line of Section 36, the following: "Receive 
from the Treasurer and deposit all funds not 
required for the necessary expenses of the Lo- 
cal." 

Also the word "funds" on the twelfth line of 
the same section, so that the section will read: 
The Trustees shall be elected by written ballot, 
one for a term of eighteen months, one for 
twelve months, one for six months, and there- 
after one to be elected at the last regular meet- 
ings in March and September, as their terms ex- 
pire. The Trustees shall take charge of all 
property of the Local, report their doings to the 
Local at the end of each quarter and turn over 
to their successors all books, papers and other 
Union property in their possession. 

The Cdnimittee recommends concurrence. 

Adopted. 

Resolution No. 11 — By Delegate William Tate- 
man, Union No. 68. 

Add to Section 34 of the Constitution: "De- 
posit of all funds not required for the necessary 
expenses of the Local, in such bank or banks 
as the Local Union may select, in the name of 
the Local Union. Withdrawals from this ac- 
count must be authorized by the Local Union 
and checks to require the signatures of the 
Treasurer and at least two of the elecied officers 
of the Local Union." 

The Committee recommends the following 
substitute for Resolution No. 11: 

Add to Section 34 of the Constitution. 

Deposit all funds not required for the neces- 
sary expenses of the Local, in such bank or 
banks as the Local Union may select, in the 
name of the Local Union. The Trustees to ex- 
amine the bank books each meeting and to as- 
certain if the funds of the Local Union have 

been properly deposited. 



No Treasurer shall be permitted to serve until 
a bond has been filed and accepted at headquar- 
ters in a sum suflflcient to protect his handling 
of Local Funds, and that upon the expiration of 
the term of ofldce of such bonded Treasurer his 
successor shall not be permitted to handle the 
Union funds, until he has qualified by filing his 
bond in the manner herein provided. Bonds of 
Treasurer shall not be axjcepted until approved 
by the attorney of the General Union. Expense 
or bond to be paid by Local. 

Adopted. 

Resolution No. 14— By Delegate C. E. Lowell, 
Union No. 69. 

Section 103. To amend by striking out two 
($2.00) dollars and substituting one ($L00) dollar. 

Resolution No. 16~By r>elegate C. E. Lowell, 
Union No. 69. 

To amend by adding the words full amount 
after the word the in the third line. 

The committee recommends to substitute for 
resolutions No. 14 and No. 15 the following: 

Amend Section 103 to provide as follows: "Sus- 
pended members may be reinstated by payment 
of $2.00 reinstatement fee and paying the full 
amount of Indebtedness specified in the fore- 
going section, but shall not be eligible to sick or 
death benefits until they have been one year 
continuously in good standing." 

Delegate Tateman, 68: It is the custom for 
tne General Secretary-Treasurer to reinstate a 
suspended member by the payment of reinstate- 
ment fee and $1.00 back dues, and that leaves 
the reinstated member owing five weeks' dues. 
Brother Lowell's Intention Is to provide that the 
fUii amount of back dues must be paid before 
he can be reinstated. 

Delegate Lowell, 69: In submitting the 
amendment I submitted two. I am not partic- 
ular as to what the amount of reinstatement 
shall be. In an organization as large as ours, 
and with as many suspended members as we 
have, a proposition might be considered to adopt 
both of the amendments I suggested, which 
would reduce the full amount of reinstatement, 
thereby giving members a little extra induce- 
ment perhaps to come back, but tne prime ob- 
ject in offering my amendment is this: I do 
not believe a man should be reinstated In any 
organization wWle he remains in debt, and sec- 
ond, many of our financial secretaries collect 
reinstatement fees on the installment plan and 
hold them until such time as they see fit to put 
them In. some when they have paid $3.00 and 
some when they have paid $4.00. Under our 
constitution, as it at present stands, and under 
the present mode of procedure, a man can de- 
mand that he become reinstated when he has 
paid $3.00. There are many members of our or- 
ganization who are not only not conversant 
with our constitution, but they are not con- 
versant with our language, and many times 
after they have paid $3.00 reinstatement fee 
wltnout a book, we have to watch those people 
to save them from a second suspension because 
they don't realize that they are Ave weeks in 
arrears when they pay $3.00. 

Adopted. 

Resolution No. 13 — By Delegate W. M. Steele, 
Union No. 256. 

Amend Section 23 of the Constitution so as to 
provide space enough and insert on the trade 
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stamp name of city or town and State in which 
stamp is to be used. 
Committee recommends non -concurrence. 

Delegate C. A. Kelley, 35, opposed the report 
of the committee. 

Delegate Tateman, 68, McMorrow, 141, and 
Secretary Baine favored the report of the com- 
mittee. 

Report of committer adopted. 

Resolution No. 23 — By Delegates Hunt and 
Healey, Union No. 1. 

To amend Section 64 of the Constitution that 
members be exempt Irom paying dues while 
drawing Sick Benefits. 

The committee recommends non -concurrence. 

Delegate Healey, 1, spoke in favor of the res- 
(»iiiii:in. 

Report of committee adopted. 

Resolution No. 19 — By Delegate Andrew J. 
Gaffney, Union No. 36: 

Amend Section 103 by striking out, after the 
word "section" in the third line, "but shall not 
be eligible to sick or death benetit until they 
have been one year continuously in good stand- 
ing." 

The committee recommends non -concurrence. 

Adopted. 

Resolution No. 18 — By Delegate Andrew J. 
Gaftney, Union No. 36. 

Amend the Constitution to include the follow- 
ing: "That any member convicted of purchas- 
ing non-union label goods or of patronizing any 
store or other place where a dispute exists be- 
tween the employer and the employe over any 
question of wages or conditions of labor, shall 
not be eligible to hold any office in any local 
union or to serve as delegate to any joint coun- 
cil or central body, or any convention held un- 
der the auspices of the trade union movement 
for a term of two years." 

The committee recommends non-concurrence, 
and wishes to call the attention of the delegates 
to section 19 of tlie constitution, which provides 
in the opinion of the committee a sufficient 
penalty. 

Adopted. 

Resolution No. 20— By Delegate J. A. Whet- 
stone, Union No. 363. 

Believing that the attendance of members at 
the meetings of their Liocals in accordance with 
their first obligation under the Constitution will 
work a great benefit to the shoe workers' or- 
ganization, I oiter the following resolution: 

"Resolved. That the Constitution be amended 
by adding thereto in Section 98, immediately fol- 
lowing the words 'Executive Board' in the sev- 
enth line thereof, the following: 'Any member 
of the union failing to attend at least one meet- 
ing during each month shall be fined twenty-five 
(25) cents, said fine to be collected in the same 
manner as dues, unless such member can fur- 
nish an excuse for her or his abs-ence acceptable 
to the local union in regular session.' " 

The committee recommends non-concurrence. 

Delegate Whetstone, 363, opposed the report 
of the committee. 

Delegate Litchfield, 129, favored the report of 
the committee. 



Delegate O'Boy, 44, favored. 

Delegate Walls, 111, favored. 

Delegate Mackey, 371, favored. 

Delegate McKenney, 111, opposed. 

Delegate Brueckner, 222, favored. 

Delegate Churchill, 243, favored. 

Delegate Agnew, 21, favored. 

Delegate McCann, 160, favored. 

Delegate J. W. Kelley, 35, moved the pre- 
vious question. 

Adopted. 

Report of committee adopted. 

Resolution No. 21— By Delegate J. A. Whet- 
stone, Union No. 363. 

Owing to the fact that the simple obligation 
of a member leaves little or no impression on 
the average member, I offer the following reso- 
lution: 

"Resolved, That the following charge be given 
the member immediately following the obliga- 
tion, page 52: 'My brother (or sister), you have 
now become a member of, and by your obliga- 
tion bound to the Boot and Shoe Workers' 
Union, whose purpose is the advancement and 
uplifting of your chosen work. It is your duty 
under your obligation first to attend the meet- 
ings of your local regularly, in order that you 
may keep in touch with your fellow workmen 
and assist in the advancement of the labor 
cause. Under the laws of our country you can- 
not boycott any person or article, but you can 
by your insisting on having the » stamp of the 
union workmen on any article you may pur- 
chase for your use, assist not only yourself, but 
all classes of working people in obtaining fair 
and just compensation and conditions. 

" 'Your attention is particularly called to Sec- 
tion 49 of the Constitution, which we now hand 
you, as to your duties. Acquaint yourself with 
all that is contained in this book and use your 
best endeavors to so live as a member as to 
bring no cause for criticism upon yourself by 
your fellow workmen or friends in general. You 
will now be seated." 

The committee recommends non-concurrence. 

Adopted. 

Resolution No. 25 — By 
Upton, Union No. 44. 

Proposed amendment to the Constitution. 

To amend Section 29 as follows: 

The officers of each local imion shall be a 
president, vice president, recording secretary, 
financial secretary, treasurer, sentinel, conduc- 
tor, three trustees, an executive board of not 
less than five, auditing committee of three, and 
label committee of not less than three. They 
shall be elected by written or printed ballot for 
a term of one year, at the last regular meeting 
in March of each year, except the trustees. 

Each officer shall be installed and hold office 
until his successor is elected and installed. The 
officers elected in March sliall serve for one year 
beginning April 1st. 

This section shall not prevent any local from 
electing a paid agent for a longer term. No 
member shall be eligible to any of the above of- 
fices, or delegate to any regular or special con- 
vention who is a member of any independent or- 
ganization of shoe workers, also unless they 
have attended a majority of local meetings for 
one year previous to the nominations. 

Referred to the Committee on Constitution. 

Adjourned until two P. M. 



Delegate Robert W. 
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AFTERNOON SESSION* 



Convention called to order by President Tobin 
at two o'clock. 

Absentees: Moran, Lomasney, Williams, 
Healy (B. J.), Proctor, Smith (P. K.). 

Delegate Tateman, for the Committee on Con- 
stitution, reported as follows: 

On the matter referred to the Committee on 
Constitution by the Committee on Officers' Re- 
ports, of the General Presidents report: 

"I, therefore, recommend to this convention 
that the General Executive Board be authorized 
to appoint two expert shoe workers familiar 
with various branches of the trade and with 
making prices, they to be available when called 
upon, or if necessary to spend their entire time 
in making up and adjusting scales of wages 
within the jurisdiction of our Union." 

The committee recommends that a new sec- 
tion be added to the constitution to read as 
follows: 

"The General Executive Board shall appoint 
three expert shoe workers, who shall be mem- 
bers of the union in good standing and familiar 
with the various branches of the trade, and with 
making prices, tliey to be available when called 
upon, or, If necessary, to spend their entire time 
in making up and adjusting scales of wages 
within the jurisdiction of our union, provided 
that the said committee shall not abridge the 
, rights of the local executive board or council, 
should said committee in conjunction with the 
local executive board or council and the manu- 
facturer involved fail to arrive at a mutual ad- 
justment of the grievance." 

Delegate Studley, 44, favored the report of the 
committee. 

President Tobin: The chair would call the 
attention of the committee to the fact that there 
is room for dispute as to what is meant by the 
terms they use. When the committee is called 
upon by whom? The General Executive Board 
or local board? My Idea in recommending this 
price list committee in the first place was for 
the purpose of correcting abuses that come into 
effect because local boards will not and on some 
occasions do not exercise very good judgment 
and if we are to wait until we are called upon 
by a board of that kind the influence of a board 
of this kind In advancing the organization will 
not be felt. If it is to mean when called upon 
by the General Executive Board, let that be 
understood. 

Delegate DuUea, 205: Moved that the mat- 
ter be referred back to the committee for cor- 
rection, making It compulsory on the part of 
the local executive board to call In this special 
committee on prices before the matter is sub- 
mitted to a board of arbitration. I make that 
as an amendment. 

President Tobin: I desire It understood that 
this committee is not intended to take away 
tiie powers of the local executive board. They 
are to act as mediators. 

Delegate Russell, 35, opposed the report of 
the committee. 

Motion to recommit adopted. 



Delegate Cobbin reported for the Committee 
on Resolutions: 

Resolution No. 16 — By Delegate James D. Fox, 
Union No. 143. 

That these delegates, in convention assembled, 
endorse the New York Evening Call for its open 
advocacy of the cause of unionism, and that the 
Geni^ral Executive Board consider the advisabil- 
ity of making a donation to same. 

The committee substitutes for Resolution No. 
16 the following resolution Introduced by Dele- 
gate J. W. Kelley, 35: 

Resolution No. 24 — By Delegate Joseph W. 
Kelley, Union No. 35. 

Whereas, The trade union movement having 
reached a point in its development where it has 
arrayed against it vast aggregation of wealth 
organized into a National Manufacturers' Asso- 
ciation whose purpose it is to destroy the trade 
union movement and thereby fasten upon us a 
condition that can only be chai-acterized as 
slavery, and 

Whereas, the National Manufacturers' Asso- 
ciation possessing unlimited wealth, which is 
being used for the purpose of placing the union 
movement of America in a false light before 
the people so that their nefarious desigrns may 
be the easier of accomplisment by employing 
the press of the country, as far as they can sub- 
sidize it, by using their political influence to se- 
cure adverse legislation and by securing adverse 
decisions to labor from the courts of the land, 
and 

Whereas, The New York Daily Call, a paper 
owned by the working class that is fighting 
daily the battle of the trade unions against 
those who aim to destroy it, by supporting the 
trade union movement both in its news and edi- 
torial columns in an endeavor to educate the 
public as to its purpose and object, and 

Whereas, The Daily Call has rendered valuable 
assistance to the Boot and Shoe Workers' Inter- 
national Union, making a large financial sacri- 
fice thereby, therefore, be it 

Resolved, That we extend a vote of apprecia- 
tion to the Call for its aid and recommend its 
columns to our members, so that its work may 
be aided and its field of influence enlarged. 

The committee felt in substituting this for 
the resolution No. 16 that tills convention would 
not go on record as being In favor of donating 
to any paper. It would leave the field open for 
papers that may not be so much entitled to it as 
this one, to put in claims for donations in the 
future. We felt that we owed sometning to the 
paper for the stand it has taken, and wish to 
encourage them to continue In that stand in the 
future, and we thought it would be a valuable 
asset to them to receive from this convention 
the thanks of the Boot and Shoe Workers' 
Union. 

Delegate J. W. Kelley, oo, spoke at consider- 
able length in support of the resolution. 

Delegate Dullea, 205: Moved to amend to in- 
clude all labor papers that have befriended our 
organization. 

Delegate Bloom, 44, favored the resolution. 

Delegate Martinda.e, 15, favored the resolu- 
tion. 
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Secretary i^aine favored the amendment. 
Delegate Russell, 35, favored the amendment. 
Amendment adopted unanimously. 
Report of the committee as amended adopted. 
Delegate Tateman, for the Committee on 
Constitution, reported as follows: 

GENERAL PRESmENT'S REPORT. 

GENERAL PRICE LIST COMMITTEE. 

To add a new section to the constitution as 

follows: 

"The General Executive Board shall appoint 
three expert shoe workers, who shall be mem- 
bers of the union in good standing and familiar 
with the various branches of the trade and with 
making prices, they to .^e available when called 
upon, or if necessary to spend their entire time 
in making up and adjusting scales of wages 
within the jurisdiction of our union, provided 
that the said committee shall not abridge the 
rights of local executive boards or councils, 
should said committee in conjunction with the 
local executive board or council and the manu- 
facturer involved fail to arrive at a mutual ad- 
judgment of the grievance, but in all rases the 
local executive board or council shall call upon 
the said committee to endeavor to bring about 
an adjustment of the controversy before sub- 
mitting the same to arbitration." 

Delegate Brueckner, 222 — Do I understand 
that the entire price list committee acts, or 
does one of the members of the board act? 

President Tobin: There would be times when 
it would be impossible to nave all three, but 
if any one of them could step in and accomplish 
the results, I should think it would be perhaps 
the most practical plan, or there might be a call 
for the price list committee from three different 
locals at the same time. It might bo then ad- 
visable to send any one of the committee on 
each case, and then they could come together 
at some later date. 

Delegate Russell, 35: Where does the local 
executive board get off at after the manufac- 
turer has called upon the other committee? 

President Tobin: The Intention Is that If a 
ques'tion of price comes up between the manu- 
facturer and the local board, and they come to 
a deadlock, the local says we will not go any 
further, and we must arbitrate. It very fre- 
quently happens the local will take that position, 
and the employer saj^s, no, I won't sign that 
price list, then the local says, sign the arbitra- 
tion papers. Then the price list committee 
steps in and endeavors to remove that deadlock. 

The subject matter was further discussed by 
Delegates C. A. Kelley, 35. President Tobin, 
Secretary Baine. Loveiy, 25, Rhodes, 363, Healey, 
1, Whetstone. 363, Lowell, 69, J. P. Meade, 38, 
and Agnew, 21. 

Secretary Bpine moved that the subject mat- 
ter be again recommitted to the committee, to 
be reported to the convention in clearer form. 

Adopted, 



Secretary Baine read the following telegram: 

'•St. Paul, Minn., June 24, '09. 
C. E. James, 

Hotel St. Cloud, 
Syracuse, N. Y. 
St. Paul Commercial Club cordially endorses 
Mayor Lawler's invitation to International Boot 
and Shoe Workers' Union to hold next conven- 
tion in this city. 

JOHN H. MICHELL, 
Com. of Public Affairs." 

President Tobin appointed the following com- 
mittee to draw up a proclamation to be sub- 
mitted to the shoe workers of the coui(jtry, sub- 
ject lo the approval of the convention: 

Frank M. Bump, 
William Tateman, 
Secretary C. L. Baine. 
Committee confirmed by the convention. 

Resolution No. 26 — By Delegate Clancy, Union 
No. 100. 

Constitutional amendment. 

Section 103 be amended by striking out the 
words one year and substituting the words six 
months. 

Suspended members may be reinstated by pay- 
ment of two ($2, GO) dollars reinstatement fee and 
riHliicing the amount of indebtedness specified Jn 
foregoing- section, but shall not be eligible to 
sick or death benefit until they have been six 
months continuously in gxDOd standing. 

Referred to the Committee on Constitution. 

Resolution No. 27— By Delegate McBride, 
Union No. 100. 

Resolved, That the amount of money paid over 
to the General Office from the time the charter 
was revoked of Local lOO to the time of reor- 
sranizing of Local 100 be refunrleil to new Local 
]iK>, not to include the necessary two-thirds due 
the Geneial Union and expense of maintaining 
the headquarters in Brockton during that time. 

Refeired to the Committee on Resolutions. 

Resolution No. 28- -By Delegate Collins, Union 
No. 100. 

Resolved, That the best interests of Lasters' 
Local 100 will be served by removing the ban 
from old mem]»ers of i^asters' L-ocal 192. who 
were suspended by the General Executive Board 
for taking part in the secession movement at the 
time. 

Referred to the Committee on Resolutions. 

Resolution No. 2!! — By Delegate Claude Hunt- 
ress, Union No. 191. 

Resolved. That in order to acquaint the mem- 
bership of our union with the exact facts of the 
strike of the United Hatters of North America, 
that the General Secretary and Treasurer be, 
and is hereby instructed!, to print the full text of 
the speech as delivered by Martin Lawlor be- 
fore the convention on Thursday. June 24th. in 
the next issue of the Shoe Workers Journal. 

Referred to the Committee on Resolutions. 

Resolution No. 30 — By Delegate .Tolm Nolan, 
Union No. 48. 

To amend the Constitution by striking out Sec- 
tions 9 to 22 inclusive and irsert the fnllowin.^': 

Section 9. Tho General Officers. General Rx- 
eeuLive P>oarf] and General .\u(litors of the Boot 
and Slicte Woikers' Union shall he electerl for a 
term of two yars at the rps^nlar bi-anjiual con- 
vention to be held on the third Monday in June, 
1911, and bi-annually hereafter. Tho regular 
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convention of June, 1909, to elect said officers to 
serve until their successors are elected by the 
regular bi-annual convention of June, 1911. 

Sec. 10. The General President, by virtue of 
his office, shall be a delegate to the American 
Federation of Labor convention, the other dele- 
gates to be elected in the same manner as the 
General Officers for the same term. 

Sec. 11. In electing officers in convention, after 
all delegates have had opportunity to nominate 
candidates for the particular office being filled, 
the vote shall be by roll call, each delegate an- 
nouncing the name of the candidate of his 
choice. It shall require a majority of the dele- 
gates voting to elect and in case of no choice on 
the first roll call, the lowest candidate shall be 
dropped, and so on until some candidate receives 
a majority. 

' Sec. 12. The officers elected shall be installed 
and shall take office at the adjournment of the 
conventloji. 

Sec. 13. Any shoe worker who has been an ac- 
tive member in continuous good standing for one 
year, who is not a member of an independent 
union, shall be eligible as a candidate for any 
office in the union. 

Amend Section 108 by striking out the first 
four lines and inserting **a regular convention 
shall be held on the third Monday in June, 1911, 
and bi-annually thereafter." 

To amend Section 27 by inserting "Journal" on 
the ninth line and words "and to the regular bi- 
annual convention." 

Referred to the Committee on Constitution. 

Resolution No. 31 — By Delegate Clancy, Union 
No. 100. 

Resolved. That the operators who left work at 
the Howard & Foster Co. factory in violation of 



Section 97 of the Constitution, be exempt from 
such fine for the following reason: 

That a number of those men are unable to un- 
derstand the Constitution, being foreigners, and 
when told by the oliicials of their mistake and 
also given a certain time to return to work by 
the General President, they did so to a man, 
therefore we pray that such suspension and fine 
be inoperative. 

Referred to the Committee on Resolutions. 

APPEAL OF UNION 13. 

To the I>elegates of the Ninth Convention of the 

Boot and Shoe Workers' Union: 

Local Union No. 13 submits an appeal from the 
decision of the General Executive Board where- 
in they sustaineu the decision of the General 
Secretary-Treasurer In disallowing the sick 
claim of Brother Vogenauer. 

Brother Vogenauer was reinstated January 6, 
1907, and was six months in good standing 
and eligible to benefits on July 5, 1907. 
In August. 1907, the Toronto Convention 
amended the Constitution to provide that rein- 
stated members must be one year In continuous 
good standing to be eligible to benefits. 

Local Union No. 13 contends that inasmuch as 
Brother Vogenauer was eligible for benefits 
prior to the Toronto convention, the amendment 
adopted at that convention should not apply in 
his case and therefore appeals to the convention 
from the decisions of the General Secretary- 
Treasurer and the General Executive Board. 

LOCAL UNION NO. 13, BUFFALO, N. Y. 
H. Marrer, Business Agent. 
Adjourned until nine A. M. Friday. 



FIFTH DAY— MORNING SESSION. 



Friday, June 25, 1909. 



Convention called to order by President Tobin 
at 9 A. M. 

Absentees: Moran. Lomasney, Williams, Hea- 
ley (B. J.). Proctor. Smith (P. K.). 

Delegate Tateman, for the Committee on Con- 
stitution, reported as follows: 

Resolution No. 30— By Delegate John Nolan, 
Union No. 48. 

To amend the Constitution by striking out Sec- 
tions 9 to 22 inclusive and insert the following: 

Section 9. The General Officers, General Ex- 
ecutive Board and General Auditors of the Boot 
and Shoe Workers' Union shall be elected for a 
term of two years at the regular bi-annual con- 
vention to be held on the third Monday in June, 
1911, and bi-annually hereafter. The regular 
convention of June, 1909. to elect said officers to 
serve until their successors are elected by the 
regular bi-annual convention of June, 1911. 

Sec. 10. The General President, by virtue of 
his oflflce, shall be a delegate to the American 
Federation of Labor convention, the other dele- 
gates to be elected in the same manner as the 
General Officers for the same term. 

Sec. 11. In electing officers in convention, after 
all delegates have had opportunity to nominate 
candidates for the particular office being filled, 
the vote shall be by roll call, each delegate an- 
nouncing the name of the candidate of his 
choice. It shall require a majority of the dele- 
gates voting to elect and in case of no choice on 
the first roll call, the lowest condidate shall be 
dropped, and so on until some candidate receives 
a majority. 

Sec. 12. The ofiUcers elected shall be installed 
and shall take office at the adjournment of the 
convention. 

Sec. 13. Any shoe worker who has been an ac- 
tive member in continuous good standing for one 



year, who is not a member of an independent 
union, shall be eligible as a candidate for any 
office In the union. 

Amend Section 108 by striking out the first 
four lines and inserting "a regular convention 
shall be held on the third Monday in June, 1911, 
and bi-annually thereafter." 

xo amend Section 27 by inserting "Journal" on 
the ninth line and words "and to the regular bi- 
annual convention." 

Committee concurs in the resolution. 

Delegate Meade. 38: This resolution marks a 
departure In the policy of our Union and raises 
the question whether or not the delegates in 
convention shall elect the officers, or whether we 
shall continue to elect them by the regular 
method which has been in operation for some 
years, the referendum vote. There are but very 
few reasons in favor of the change that I know 
of that can be urged as reasons for a change. 
The only reason that appears at all practical Is 
the Idea that when we meet here In convention 
and meet our officers face to face, we have an 
opportunity to learn something about their capa- 
bilities and about their ability to adminster the 
affairs of the organization. The answer that I 
will set up against that is simply .this, that In 
the large positions in this organization. In the 
important places in its administration, men cap- 
able of filling such positions must have a repu- 
tation that would stretch from one end of the 
continent to the other. It would be an impossi- 
bility, in my judgment, to elect candidates to 
the high offices of this organization that do not 
have some unusual reputation for administra- 
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tive ability and some knowledge of how to con- 
duct a big institution like this organization. For 
that reason, I believe that the acquaintance 
formed here In this convention and the opportu- 
nity given here to each delegate to see his Gen- 
eral Officers would be entirely inadequate; hence 
the argument raised by those who would change 
our present form of election would fall entirely 
flat and without any merit. 

I believe we ought to hold the old principle of 
having the majority rule, and in our convention 
here to-day are large numbers of delegates rep- 
resenting small unions, that is unions small in 
number, and if we were to elect by the method 
proposed in that resolution, we would be simply 
setting aside the majority rule in our organiza- 
tl'>n. I do not believe our organization would im- 
prove itself. I do not believe it would better it- 
self, and I do not believe that in any way, shape 
or form we would improve upon the present 
order by the election of officers through dele- 
gates at the convention. 

I et me explain more clearly what I mean 
by saying large numbers of delegates repre- 
senting small local unions. We know what 
the basis of representations is in the con- 
vention. We know that each local union is 
entitled to one delegate, whether it has 25 mem- 
bers or 50 and so on up to 100; for a majority 
fraction of the next hundred they are entitled 
to another delegate in the convention, so that 
having 101 members they would be entitled to 
two delegates in this convention. Now take the 
organizations represented here to-day having a 
membership of 1.000. 1,100 or 1.400 members, and 
you will find that six or seven delegates are 
representing these unions in this convention, but 
you will find a larger group of delegates and a 
larger voting strength among 1.100 members 
.scattered among a larger number of small local 
unions, and that would be an absolutely unfair 
thing, in my judgment, and it would be depriv- 
ing our organization of the principle of majority 
rule in the election of its officers. I do not 
believe our organization will take a step for- 
ward in changing its method of election. I be- 
lieve our union can be trusted to keep in the ad- 
ministration of its affairs men of sound and 
able judgment who are alive and awake to the 
opportunities of our organization, who know 
the history of the industry^ from beginning to 
end, who know the obstacles and difficulties that 
stand in the way of progress and who are able 
to shape the course of our organization to over- 
ride and overcome all of these obstacles which I 
speak of. 

I have faith that our membership will be able 
to carry out the mission of this organization in 
that particular respect. I know too. what will 
be said in opposition to what 1 have to say; that 
our past experience with the referendum has 
shown it to be absolutely inadequate to our 
needs, but I feel that if there are any short- 
comings with the system as we have it to-day, 
we can easily improve upon it by doing some 
sincere work in the way of trying to improve 
upon our referendum form of election. You may 



say to me, we have never had a majority rule 
in our organization, and I say to you that if we 
adopt a form of election which is proposed here 
this morning, we will remove from our organiza- 
tion the opportunity to have majority rule in 
the election of the officers of our organization. 
If it be said we have not had the majority rule, 
it cannot be denied that we have had the oppor- 
tunity to have majority rule, and it is the op- 
portunity to have majority rule which I believe 
that this organization cannot afford to set aside. 
I believe in many of the organizations where 
they have the delegate system of election they 
have their representation, or the basis of repre- 
sentation, made so that the majority rule and 
the membership In the organization can operate 
in this election of Its general officers, and T be- 
lieve that we ought to retain the old system 
that we have worked under for a number of 
years and which will insure to every man in 
the organization, whether he is high or low, 
humble or influential, the right to express his 
opinion as to who his officers shall be. We 
must have an organization that will be based 
upon the referendum. You may say to me that 
is an abstract theory, that it savors of the dlle- 
tante, that it is not practical, but T say to you 
that every member in the organization has that 
right, should have that right, and the fact that 
he has that right Is practical enough for me to 
have him continue to have that right. What- 
ever might be said would be simply a repetition 
of arguments which are familiar to aimost all 
of the delegates to this convention, and T do not 
believe I am going to help my case In any way 
in argruing for a continuance of our present 
method by keeping the floor any great length of 
time, and I think our organization. If it will re- 
main true, if it will remain solidly upon the old 
plan of organization, has nothing to fear and 
everything to expect. We cannot expect for a 
moment that if we define a policy at convention 
and go back that we are going to have 246 dele- 
gates ab.solutely of the same mind. That is an 
ideal state that I would subscribe to myself. I 
believe that when this convention defines a pol- 
icy it is then the law of the organization and it 
is the duty of the members to carry out that 
policy as long as it remains the law of the or- 
ganization, and I do not believe our referendum 
vote will In any way, shape or manner set aside 
the principle of obedience to the organization. 
We always will have some turmoil. We would 
not be an organization if we did not. There is 
not an organization under the sun but what has 
turmoil somewhere. There is not a man living 
that will find in front of him absolute unanim- 
ity of opinion in regard to his Ideas. When we 
reach that state it won't be In this world, and 
the mere fact that we have had obstacles in the 
past and we have ridden over them sucessfully 
is guarantee enougrh that the membership of our 
organization can be trusted when It comes down 
to a real crisis and they can stand for what is 
best and for what is the very best in our organ- 
ization under the referendum form of election. 
We hold, as I said a moment ago, that every 
individual should have the right he has to-day 
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to say a word as to whom shall govern the ad- 
ministration of the affairs of the organization. 
I have only this to say, in conclusion, that I 
hope the resolution will be soundly defeated. 

President Tobin: Before we go any further, 
let me say that the Chair will lay down certain 
interpretations of the rules on debate. For the 
purpose of giving as many as possible an op- 
portunity to debate the question, the 10-minute 
rule will be applied and no motion to extend the 
time will be entertained unless ordered by the 
convention, and If a delegate gets the floor for 
a second time upon the question, then the mo- 
tion to extend the time may be made and the 
convention may decide the question in accord- 
ance with its judgment. 

Delegate McMorrow, 111: There are so many 
sides and phases to this particular subjrct that 
I think I will follow out the course laid down 
by the delegate who has preceded me and only 
attempt to deal with perhaps one or two phases 
of it, anticipating that perhaps about everyone 
here wants to get a whack at the question any- 
way and finally wo will have every conceivable 
angle of the question covered. I believe that 
outside of any value that there lies in the 
equity contained in the referendum form of 
election that we should consider, first, its bear- 
ing upon our organization's interests. Now I 
do not understand that we are met here for any 
other purpose but to figure out every conceiv- 
able way through which in our opinion this 
organization can acquire strength or power in 
the interests of construction, consequently I am 
going to claim in the beginning tliat our present 
form of election is an obstacle to construction. 
It has come to a stage where in.^tead of its giv- 
ing an opportunity vvhicii it should, for every 
member to cast his vole freely, it has resolved 
itself into a proposition which is nothing more 
nor less tnan an attempt on one side to manipu- 
late the referendum by slate making to the ex- 
clusion of many worthy candidates upon the 
ballots; and by the circulation of unworthy 
stories prior to the election. 

With 14,000 or 15,000 votes out of 2!»,000 mem- 
bers approximately in our organization in one 
city, with this opportunity to circulate, misrep- 
resent and make statements to which the candi- 
dates on the other side have no opportunity 
of leplying, with an agency in this same 
city where our membership is the largest, alive 
exclusively for the purpose of persecution and 
accusing and in every conceivable way trying to 
pile up obstacles in the way of the progress of 
our organization and insulting its general ofll- 
( ers. this weekly paper medium in this city 
where the most of our votes are located, takes 
advantage of this privilege which our members 
have of voting freely for the candidates in elec- 
tions to pervert it and abort it and not only to 
circulate these papers containing their malicious 
lies in the city of Brockton, but also in other 
towns throughout the State of Massachusetts 
and all over the country. Is that, I want to ask 
any delegate here, the referendum proposition, 
the free man's vote, upon which foundation re- 



publics are laid? Everybody knows full well 
that with an opportunity for an interested mem- 
bership to go to their polls and cast their bal- 
lots for the candidate of their choice, the 
referendum form of election cannot be assailed. 
It is right, but I believe personally that It has 
come to a pass in our organization's affairs 
where it is no longer of value and will remain a 
standing menace to its future prosperity. It is 
an obstruction to organizing. It prevents our 
construction. I oppose it upon those grounds. 
When this referendum was established in 1895, 
there were but a small per cent of members who 
indicated that they were sufficiently interested 
in it to vote, still for a number of years after 
1S95 we heard no particular complaint as to the 
results, but in recent years we find these 
attempts to use the referendum vote by both 
sides to manipulate it through the feeling that 
has crept up, and the factional feeling in our or- 
ganization which has drawn lines between us 
is fully as intensified on one side as on the other, 
and has bred suspicion of our General Officers 
after every election. 

De'egate Harrington, 38, opposed the report of 
the committee. 

Delegate Bloom, 44, opposed report of the com- 
mittee. 

Delegate Williamson, 287, moved that when 
we reached a vote upon this question, it be by 
ro.i call. 

Adopted. 

Delegate Batchelder, 35: I desire to call the 
attention of this convention to the very able 
remarks made by Brother Meade in his conclu- 
sion when he stated they wish every man to 
enjoy the rights they now had. I wish to tell 
him the rights which I enjoyed after the Toronto 
(convention. I voted not to do away with the 
refciendum'and I went back to Brockton and in 
my local union I was not allowed the privilege 
of voting and 1,500 men had no opportunity of 
voting for their general oflficers. In the next 
election which we had for General Secretary. 
there was no nominee in opposition to him and 
they laid the matter on the table and nominated 
no one and I think those are very good reasons 
why the referendum should be abolished. 

Delegate Lowell, 69: It seems It Is almost 
unnecessary for us to go into the principle of 
the referendum. It seems almost the only ques- 
tion to be considered in this convention Is what 
will the effect of taking away the referendum 
have upon our organization. I believe every 
delegate here understands the principle of the 
referendum, possibly every delegate here has 
concluded to his own satisfaction how he will 
vote on this question, but I do hope that when 
you consider this proposition you will consider 
this one pha.se. We have met In convention 
several times in the last five or six years and 
it has been my pleasure to be a delegate, but 
at none of those conventions has there been 
that good feeling so manifest as at this one. In 
the first days of the convention, a delegate 
h'»l ed that when we concluded our work here 
we w<iuld again join hands and sing Auld Lang 
S\ lie. Now it seems that the differences which 
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we have had are fast passing away. It has been 
my privilege to differ in some ways not only 
with our general officers but other members of 
the organization. I have always believed that 
their positions were taken honestly and I believe 
they will agree thot mine were taken the same 
way. I can only base my opinion on the refer- 
endum upon the feeling: of the people with whom 
I come in contact and I can tell you that as far 
as my own local union is concerned it makes no 
difference whether they took one side or whether 
they took the other side in our controversies, 
nearly every member is a believer in the prin- 
ciple of the referendum. 1 hope that when we 
go back from this convention we will not be 
placed in a position to say that they liave tatcen 
away almost the last foundation stone upon 
which this organization was built. 1 was a dele- 
gate to the first convention of this organization 
ever held and it was not in 1899 that the refer- 
endum was established, it was in 1895 in the 
city of Boston and my jorother McMorrow was 
there and I have a very distinct recollection 
that the referendum was one of the stock argu- 
ments in the establishment of the Boot and Shoe 
Workers' Union. It was one of the propositions 
that was used I think more than any other to 
get the locals of other organizations to affiliate 
with the then new Boot and Shoe Workers' 
Union. 

I am just as much dissatisfied with the way 
the referendum has worked in our organization 
as anybody else, but I am of the opinion that it 
can and will be worked out so that it wiii work 
to the satisfaction of all concerned. I hope 
when this is considered it will be considered 
from this point of view. ITou have to take into 
consideration that in an organization of this 
kind the first necessary stock in trade, if I may 
call it that, is loyalty to the organization. I 
was a member of the old L. P. U. for years. 
We had lots of trouble, but we had one thing 
that won us many a battle and that was the 
loyalty of its members. Consider tnis proposi- 
tion in the same manner. Will the taking away 
of the referendum strengthen the loyalty to this 
organization or will it weaken it? You all know 
how our organization, a greater part of it, has 
been organized. It has been organized through 
the force of the Union Stamp. If we were all 
voluntary members, if we all joined because we 
thoroughly believe in the principles of the or- 
ganization, it would ue unnecessary to mention 
this, but I do believe that if the referendum is 
taken away it will delay to a very large extent 
the dying of our old differences and, as my sister 
said, the singing of Auld Lang Syne, not only 
in this convention but throughout the entire or- • 
ganization. 

Delegate O'Boy, 44: I want to speak for Local 
44. After we came home from the Toronto con- 
vention we had one of the largest meetings we 
ever had in the history of Local 44 and the mem- 
bers refused to concur in the actions of some of 
our delegates. They felt if they knew the refer- 
endum was coming up they should at least allow 
the members to tell the delegates who their 
choice was. Our local union was strongly in 



favor of the referendum vote and is to-day, and 
as far as I am concerned I hope the recommend- 
ation of the conmiittee will be voted down. I 
am not always going to be a delegate, and as a 
member of the Boot and Shoe Workers' Union I 
want to cast my own vote. I do not want a 
delegate to come here and cast a vote for what 
he thinks is my choice.* I am capable of casting 
my own vote and unless a local union instructs 
their delegates as to who is their choice and the 
majority vules, I think it is unfair to take the 
referendum vote away from us even if the ref- 
erendum vote was abused, and it is not abused 
as much as the inspectors of election abuse it. 
There has not b'^en a thing done since our last 
convention to remedy this abuse one way or the 
other, .o r-^irictions put on the inspectors of 
ele*.<^i •! one way or the other. They can throw 
ouc ti-is vote or that vote and count this vote 
or that vote, and the one they think is the 
easiest to throw out tney will throw out. I hope 
every member here will vote unanimously to 
save the referendum. I remember reading the 
report of the 1895 convention some years ago 
and that was the main plank in the foundation 
of the Boot and Shoe Workers. Some of the old 
members who were at that convention are still 
in favor of the referendum vote. I think every 
member that wants to should be allowed to vote. 

Vice-President Lovely in the chair. 

Delegate Tobin, 15: I, too, was a delegate to 
the convention in 1895 when this organization 
was formed and took quite an active part in 
promoting the adoption of the referendum sys- 
tem of election. I was at that time an ardent 
supporter of the principle of the referendum. I 
believe in the principle of the referendum now 
in political affairs, but I am absolutely con- 
vinced that the referendum in the industrial 
field is an entirely different proposition. The ar- 
gument has been made here this morning that 
there has been nothing advanced since the last 
convention, nothing submitted by the General 
Officers calculated to Improve the referendum. I 
draw your attention to the fact that at the To- 
ronto convention a special committee was ap- 
pointed, made up of delegates who voted in fa- 
vor of retaining the referendum and they were 
instructed to compile legislation for the purpose 
of improving the referendum. The members 
were invited to send to that committee sucli 
propositions as they believed would be best cal- 
culated to improve the referendum. The com- 
mittee met and remained in session for a con- 
siderable length of time and they got nothing in 
the way of proposed legislation and 'adiournecl 
absolutely convinced that the members did not 
desire to continue the referendum. 

It has been said here by Delegate Meade that 
If the referendum is a fraud as it is now, and 
he admits it Is, that we should amend the laws 
governing the referendum. I want to ask you 
whether you can adopt an amendment to our 
Constitution which will make a dishonest man 
honest. I want to ask you if it is consistent 
with the referendum principle to find the chief 
advocates of the referendum Indulging' in the 
practice of sending out such circulars as we 
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liave Kot here. Now I will read this circular so 
you may understand what it means. 

Present Leaders Have Failed Them. 

EDWARD M. HENRY'S PLATFORM. 

"'Has the present administration made 
good? I say no. After several years of 
complete control the Brockton district 
cdone, of all the shoe centers, is organ- 
teed. St. Louis, Chicago, Lynn, Haverhill 
and Brooklyn are unorganized and with a 
feeling existing in these places which 
makes it impossible for the present ad- 
ministration of the Boot and Shoe Work- 
ers' Union to furnish results. 

"I believe that if I should become presi- 
dent I can accomplish in organization 
whait the present administration has 
tailed in. I believe it is dangerous to 
ateep any set of men in office year after 
year, and if I should become general 
tpreaident and even if I was eminently 
4Buccessful I would cheerfully make way 
for the next man, whoever he might be, 
ifeeling it to be for the welfare of the or- 
ganization that the officers should be kept 
as close to the membership as possible. 
If I should become president I would 
bring to the office the views of those who 
-work rather than that of the profes- 
sional labor man." 

Take Sides and Vote. You Have no Consistent 

Kick If You Don't Vote. 

TO MAINTAIN THE WAGES 

and for the 

eest Interests of the B. & S. W. U. 

Vote for the Following: 

For<3ieneral President. .. .EDWARD M. HENRY 

For<5eneral VIce-Pres. .GEORGE GALLAGHER 

For General Executive Board 
JERE F. BUCKLEY M. F. SAUNDERS 

M. J. DWYER EDWARD COLE 

General Auditor CHARLES A. KELLEY 

Delegates to A. F. of L. 
NELLIE O'BOY W. F. RUSSELL 

JAMES COSTELLO JOHN DEANE 

Now if the referendum form of election is 
Bound, then I maintain that every delegate or 
every member of the organization who is placed 
In nomination and whose name appears upon the 
official ballot has a right to have the member- 
ship given an opportunity to vote for them if 
they so see fit, but when a slate of this kind 
la prepared by a few members in the organiza- 
tion and then are circulated in large quan- 
tities and the member comes to the polls with 
this slate in one hand and a pencil in the other 
and marks the names of those candidates to the 
exclusion of possibly 100 others on the official 
ballot, then I say that is not the referendum. 

Delegate Lowell has made reference to the 
necessity for loyalty in the organization. I want 



to ask you to what extent you expect the loyalty 
of the members of this organization to manifest 
itself when the grossest libel is circulated by not 
only the members within the organization but 
by influences outside and a paper published for 
the purpose of distortion and supported by the 
contributions of the members within the organ- 
ization for the purpose of creating disloyalty to 
the organization. I want to ask you whether 
you believe it is justice to the officers of the 
organization to allow them to be placed in the 
position where they become the targets of such 
misrepresentations as have been hurled at us 
all the time within recent years. 

In the first or early stages of our organization 
there was absolutely no clamor for official posi- 
tions. In the struggling days of our organiza- 
tion the officers elected were continued in office 
year after year and no contest made for the 
positions, but as we assumed prominence in the 
labor world, then there became evident a thirst 
for official positions in the organization and in 
order to acquire those official positions in the 
organization there must necessarily come along 
with that ambition the necessary conditions 
which will make it possible for such persons to 
acquire those positions, and to what do they 
resort? the vilest misrepresentations. This doc- 
ument here states that the present General Of- 
ficers have failed us, an absolute untruth, be- 
cause in the city from which that circular em- 
anates has been established the highest stand- 
ard of wages in the shoe trade and I may say 
further the highest standard of wages of any 
of the trades in this country has been esta- 
lished in that city and under the policy of this 
organization. When we find prominent advo- 
cates of the referendum causing those to be 
printed and going from town to town circulat- 
ing them and sending them in large quantities 
(this bunch from which I have taken those cir- 
culars was sent to one town for distribution) — 
if, as I said before, this is the referendum, 
then I say that I am not to-day in favor of the 
referendum because that does not permit the 
membership to exercise their free choice and I 
will repeat again that you can legislate here 
forever and you cannot possibly prevent the 
manipulation of the election by dishonest and 
designing men. We can show and will show 
you before this convention adjourns that there 
has been wholesale fraud committed in the cast- 
ing of ballots. We know of one case, and have 
an affidavit here to support the contention, that 
one man marked the ballots for fifty foreigners 
and they were cast in the election of X906 for 
the purpose of electing certain candidates. If 
that is the referendum, then 1 say those men 
who are members of our organization and whose 
ballots were marked for them did not have the 
opportunity of exercising their right of fran- 
chise. Now, what is the real purpose of those 
who believe in continuing the referendum? The 
real purpose of some of them at least is disrup- 
tion, and I have no reference to that portion of 
the membership that honestly believe in the 
referendum, I have reference to the manipulat- 
ors, the people who prey upon the prejudice of 
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that portion of the membership for their own 
selfish designs. 

What is the evil and the greatest evil that we 
have to contend with in our organization under 
the referendum system? It is this, that from 
the beginning of the year to the end of the year 
we have eitner before us nominations for office, 
the election, the counting of the ballots and 
then a recount and that covers the entire year, 
leaving the organization in a condition of un- 
certainty, making it necessary for the officers 
of the organization to spend their time to pre- 
vent the manipulations which are going on and 
devoting our work in that channel instead of to 
the constructive work of the organization. Now 
if you want this orgfanization to succeed, you 
ought to put the officers of the organization in 
a position where they can attend to the con- 
structive work of the organization, in building 
it up and in maintaining the wages of the mem- 
bers of the union. 
Tobln in the chair. 

Delegate Martlndale, 15: I am going to take 
precisely the self-same stand that I took in 
Toronto notwithstanding the criticism and 
the misrepresentations that may have 
been indulged in by some of my political frlents 
since that time. I want to make it plain here 
to-day that I am in favor of the initiative and 
the referendum and I stand as uncompromis- 
ingly upon that proposition to-day as I have 
always stood, but I insist and reiterate to-day 
that the referendum of the Boot and Shoe Work- 
ers' Union is not a referendum and 1 am going 
to refer to it from now on as an alleged refer- 
endum. 

I want to take up an argument with my 
brother, Lowell, when he says it is dangerous, 
it is not right to take away from the member- 
ship something which they have and we ought 
to retain this referendum because it belongs to 
the membership. I want to answer him that 
there is a very small part of the membership 
that uses this referendum, or alleged referen- 
dum— 10, 20 or 25 per cent, of the membership. 

I know it is a shame to take away an idol 
from a man if you cannot replace it with some 
other kind of an idol. If this referendum was 
an intelligent referendum, something which the 
individual could handle and use intelligently, I 
would stand on this floor all the time and de- 
fend it. I appear before this convention asking 
no favors, none whatever. I want these dele- 
gates here to come to their conclusions unbias- 
edly, without any prejudice at all, without tak- 
ing any notice of what I say, and I want them 
to vote according to their convictions. 

I am going to insist, Mr. President, that it Is 
the most unintelligent thing that I know of to 
put a cross against a man's name and vote him 
into office when that individual who places a 
cross against that man's name has never seen 
'him, never met him, never talked with him, but 
upon the recommendation of some other fellow 
he places a vote against the man. 

I had a peculiar experience this week when 
some of the delegates said, "I am glad to meet 



you. Brother Martlndale. You came up for elec- 
tion last fall and I voted for you. I have 
heard of you but I never saw you before, but I 
voted for you, as Brother So-and-So recom- 
mended you very highly, so I voted for you." "I 
am glad I have met you so that hereafter if we 
indulge in this form of election you can vote for 
me because you have met me personally and 
possibly will hear some of my views, and here- 
after when you vo-te for me you are going to 
oast an Intelligent vote." Another delegate said 
"I wish I had met you before. I did not vote 
for you last year because one of our members 
was running and he said 1 did not know you, 
but I think you are better qualified than this 
brother that I voted for and it is only too bad 
that I had not met you before this. However, 
if you come up for re-election again, I will vote 
for you." 

Now I want to say to you just by and through 
that process that ten out of every 100 cast that 
sort of ballot. It is an unintelligent ballet and 
there is absolutely nothing to it, and when we 
legislate this out of existence we have legislated 
out of existence nothing that is valuable to this 
organization, "iou say reform this referendum. 
I want to call your attention to a statement 
that was made by a comrade of mine quite a 
number of years ago when he was seeking to do 
away with this competitive system and some of 
the reformers got up and said, why don't you 
reform this system, why don't you places in 
operation reforms which are going to operate 
against some of the evils of this system and he 
said, I will tell you. He said, you can take a 
little pug dog and you can clip him up as far as 
his shoulders and you can make him look like a 
lion, and then you can put a piece of ribbon 
around his throat and tie a nice little tie. Now 
you have caused some reform on that pup, but 
after you have done it all you have got the 
same pup, and you can reform this referendum 
and you have still got the referendum, or the 
alleged referendum, because you cannot throw 
any safeguards around it against the manipula- 
tions of the dishonest man. It Is because of the 
manipulation of this referendum that I stand 
opposed to it, and do you want me to prove one 
object and show the one object lesson or one 
man in this rganizatlon who, because of the 
manipulation of the referendum, is not with us. 

Delegate Spraggon, 338: Mr. Chairman and 
Delegates: I want to say that I am most 
heartily in favor of the recommendation of the 
conunittee. I claim that the referendum vote is 
not a referendum vote. I claim that in the town 
where we are if you do not believe what another 
man believes, they are not going to let you vote 
and they would not let you go to the convention 
if they could help it. I am here uninstructed 
and I propose to vote the way I see fit. If my 
constituents in the city of St. Louis cannot send 
me here without instruction I do not want to 
represent them, and I want to say that I am 
just as capable of casting my own ballot as any 
member of this convention. I have been on the 
election committees and quite often a member 
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will come to me and say, "Whom will you vote 
for? Who is the best man on the list?" say, "My 

friend, vote for whom you like. Vote for what 
you feel is right." I do not say, "Here is the 
ballot. You mark that to suit me or you do not 
vote," as has been done many times. In St. 
Louis, when we did not believe the way they 
thought we ought to, they tried to prevent us 
from attending the convention. These members 
tried to disrupt our organization. Now they 
simply work in the factory ana hold their jobs 
because they have to. I hold my job because I 
want to and I am a member of the Boot and 
Shoe Workers' Union because I want to, and I 
work in an open shop, and to the mem- 
bers of the Boot and Shoe Workers' Union 
and to the delegates who think the referendum 
Is right I want to say, as a mother, when I see 
that my child has something that is not good 
for her, I take it away from her. That is what 
this convention wants to do to the members 
when they do not realize what they have got. 
When they find out that they nave lost the ref- 
erendum they will wake up— they are asleep 
now — but they will find out they lost something. 
They did not want to vote before, but they will 
want to vote then. 

Another delegate says if you abolish the ref- 
erendum you may possibly break up the organ- 
ization. Let me say to you delegates just this. 
If delegates come to this convention and they 
vote for what they think is for the best interest 
of the organization as a whole, I as a loyal 
member of the Boot and Shoe Workers' Union 
will abide by that vote. When I saw the man- 
ipulations on the floor of the Toronto conven- 
tion, when the delegates stood up there and 
said, we will seat Hickey and Murray, right or 
wrong, I said abolish the referendum, and I say 
to you delegates now, those that have large 
numbers in their organization and they claim 
they have not got the majority. I want to say to 
you people that you have got the majority. I 
claim that when the majority in a body votes 
one way or the other, there is a majority vote 
cast and the majority rules. If the major- 
ity of the delegrates vote here to-day either 
to abolish or keep the referendum, dont 
the majority rule? Certainly, the majority 
rules, and I always abide by the rule of the ma- 
jority and I am always loyal to the Boot and 
Shoe Workers' Union whether I win or lose. 
That is loyalty and I claim that if a member 
drops out of the organization simply because 
they cannot get what they want, they are bet- 
ter outside than in it. I believe the committee's 
report should be concured In, and 1 want to say 
also that when we leave the convention, win or 
lose, we should go from here singing Auld Lang 
Syne and shake hands before we leave this hall. 

Delegate J. W. Kelley, 35: One of the speak- 
ers upon this floor says what will be the effect 
if the referendum is taken away from us? I 
am going to call the attention of the delegates 
to what happened after the Toronto convention. 
I firmly believed that the principle of the refer- 
endum was all right in every sense. I have 
gained some experience since that convention. 



I got on the floor and said. If the referendum Is 
defeated it will cost this organization thousands 
of dollars. We went back to Brockton and pre- 
vious to this, Mr. Chairman, I am not going 
Into details at all because I want every dele- 
gate to go away from this convention feeling 
that nothing was said or done here that should 
hurt the feelings of anyone who has perhaps 
made a mistake In the paat, but I know the 
plans were laid at that convention to strike the 
W. L. Douglas shoe factory. I know it and I 
have got evidence of It. I have never made this 
clear to only a few of the lasters who went out 
on strike, sacrificing their jobs for those who 
deserted them. The lasters went back and In 
the Douglas factory there were some of the 
cleanest trade unionists in the country. Criti- 
cism may be cast upon them for violating the 
contract, but I maintain that the flower of the 
trade union movement was In that room and 
what did they do? They came out on strike and 
why? They went on strike because they were 
led to believe (and this has been told to me by 
representatives of that room) that the cutters 
and those of the shoe workers In the rest of 
the trade were going to protect them and go out 
with them. These fellows were led to believe 
that they were to go out two or three days and 
tne strike was to be won. 

And what was this plan set forth at Toronto? 
This is the plan, and I have got evidence to 
substantiate it, although I am not going to men- 
tion names unless I have to, and I would 
not say this to betray any confldence if it 
was not for the fact that the lasters were be- 
trayed, and when a betrayal occurs confidence 
should be thrown to the winds. At that con- 
vention a committee went to Harry J. Skefifing- 
ton and said, Harry, we are lost. We want you 
to go back and use your influence with the old 
man (meaning W. L. Douglas) to turn his fac- 
tory over to the new organization which was 
to be formed, and in the event that this was 
done, when the price list would be made with 
the W. L. Douglas Shoe Co., pointing out to 
Harry J. Skeffington that the Douglas concern 
was the key to the situation, and if the W. L. 
Douglas Shoe Co. could be turned over to us 
that every manufacturer in the town would also 
come. At that time Harry J. SKeflftngton, work- 
ing in the Interests of his firm, knowing that the 
firm was obtaining a large share of the patron- 
age from the union label, poohooed it, but what 
do we find? We find the lasters, these trade 
unionists, are carried away because they 
thought their representative, their candidate for 
General President, was misused. We find them 
doing something that they believed was right, 
fighting for something they believed they had 
the right to fight for. When they left the fac- 
tory they were told by the same element that 
they would be supported by members in the 
other craft. I thought at the time that there 
was a bluniJer made, although my full sympa- 
thy was with the lasters. My full sympathy at 
that time was with those who opposed the (Sen- 
eral OfiScers because I believed that there were 
enough votes cast to entitle Hickey and Murray 
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to be seated, but after they were out a week 
those whom I know came to me and said, when 
will this happen or that happen, and I said I 
do not know. It dragged along until the second 
and third week, and after it went over one week 
it could be plainly seen that with the funds of 
this organization and the determination of the 
General Officers to maintain their contract, with 
the manufacturers in Brockton as a unit living 
up to their contract, I knew these lasters were 
whipped. Then I felt something should be done. 
This same feeling was whispered by some of the 
good trade unionists in the vampers' organiza- 
tion, and the feeling was that something should 
be done for the lasters. It is not that we be- 
lieve in independent unions, at least not I. My 
plan was to bring such pressure to bear upon 
the (General Office that they would be compelled 
to sue to us, to come to some of us and say, 
what do you mean? and my answer would be, 
make it easy for the lasters to go back to work 
and I will throw up my hands. I knew the last- 
ers knew they were defeated. The rank and 
file, the fellows that were never politicians, I 
knew they wanted to go back to their jobs. 

Delegate Litchfield, 129: Point of order. Has 
th« Douglas controversy been settled here or 
are we on the referendum? 

President Tobin: Point of order is not well 
taken because this is intended by the speaker to 
illustrate the operation of the referendum. 

Delegate J. M. Kelley, 35: I claim now that 
the referendum is impracticable. I am going to 
vote for the referendum because of a principle, 
but I do not want any delegate to use my vote, 
when I go back, to say that I voted this way 
because I believed the referendum was prac- 
ticable. I believe there are men In this con- 
vention who will take the fioor, and who, if 
necessary, I will get up against and prove 
conclusively they are not for the refer- 
come out with the lasters and helped the strik- 
ing lasters to get their jobs back. These lasters 
who sacrificed their jobs, whose wives and chil- 
dren in several cases were in want, these men 
went out for the sake of the referendum as they 
saw it, and those very fellows that got up in the 
convention at Toronto and spoke for the refer- 
endum, when the opportunity came to prove 
their loyalty to the referendum, sacrificed them. 
For that reason I believe, and it has been prac- 
tically demonstrated to me, that until such 
time as the workers cannot be fooled by those 
who seek offices, the referendum is impractica- 
ble. 

Delegate Dullea, 205: I favor the report of the 
committee to abolish the referendum vote as at 
present constituted in our organization. Refer- 
ence has been made here to the fact that the 
referendum was adopted in the 1895 convention, 
and I want to say I was one of the delegates 
that attended that convention, and I want to 
say further that I was the delegate who intro- 
duced the referndum vote in that convention 
and in substituting my motion for the re- 
port of the Committee on Laws, I made 
this statement to Brother Carey, who was act- 



ing president at the time of that convention, 
I, in introducing that substitute motion in 
place of the report of the committee, said it 
appeared to me that that convention desired to 
try out the system of referendum vote, but I 
want to serve notice on this convention that 
nothing that they will adopt here io-day will 
prove in years to come of greater detriment to 
the organization of the Boot and Shoe Workers 
than this amendment to the Cjonstitution, and I 
have not changed my opinion, Mr. President, 
from that day to this. 

I have attended practically every convention 
of this organization since that date and I have 
been always ready and willing and anxious to 
abolish this amendment from our Constitution, 
and every convention that has convened con- 
vinces me more an- more that it is an absolute 
necessity to wipe out this amendment from our 
Constitution if we hope to build up an organ- 
ization in a harmonious spirit so it may be ef- 
fective to perform the work which a labor or- 
ganization is intended to do. 

At Cincinnati I made an attempt to have this 
thing done away with. I discovered there that 
the feeling in favor of the referendum vote was 
so strong it would be only defeated and I wisely 
kept silent upon the subject. 

At Milwaukee a peculiar state of affairs ex- 
isted. The delegates at that convention will re- 
member that both sides were lined up for a 
number of days to such an extent that neither 
one nor the other knew what position they oc- 
cupied in point of votes. Much sparring was 
done, particularly by the committee on law, in 
keeping amendments to the Constitution away 
from the convention so as to force the hands of 
the fellows on the other side, and if the dele- 
gates will recollect, at that convention no report 
came from the committee on law until Friday 
morning, the time limit, if my memory serves 
me correctly, being Thursday night. The chair- 
man of the committee on law at that time 
stated frankly we have not made a report be- 
cause we desire to get the ajnendments to the 
Constitution which the other side is holding out, 
and Delegate Chatterton from Lynn, represent- 
ing the Lasters' Union of that city, at that time 
was forced to get up and read amendment after 
amendment in rapid succession, which the op- 
position to the general organization at that time 
held up their sleeve ready to spring on the con- 
vention in the hope that they could pull them 
through. 

I speak from what I know, because I was 
in the game at that time, on the inside of the 
circle, you might say, in opposition to the Gen- 
eral Officers of this organization. 

Most wonderful to relate, the General Officers 
occupied the same position practically at Mil- 
waukee that they are assuming here to-day. 
They desired to do away with the referendum 
vote, but, like the opposition, they nad some 
doubts as to whether they could pull it off, in 
the language of the street Arab, consequently 
both sides desired certain things but eacn was so 
afraid of the other that it was not proposed and 
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it went by the board and it has continued up to 
the present time. 

At Toronto history only repeated itself. It Is 
not necessary for me to go into the Toronto 
convention. 

I was there as a delegate and those dele- 
gates that were there know as well as I do 
the result of the efforts of the General Officers 
at that convention. It has been said that the 
referendum vote is the foundation of this or- 
ganization, and that at the 1895 convention it 
was the stock in trade. I am going to deny 
that. It was not the stock In trade at that con- 
vention because as a matter of fact the substi- 
tute motion that I offered went through without 
any debate and very little attention was paid 
to the proposition at that time. The desire at 
that time, the moving spirit of that convention, 
was the purpose of amalgamating the shoe 
workers of the trade Into one grand organiza- 
tion, by which they could hope to accomplish 
something for the shoemakers of this country 
and Canada. That was the dominating spirit 
there, and there were representatives there 
from at least three national organizations at 
that time for the purpose of creating a new 
institution. That was the only spirit that dom- 
inated that convention, and we succeeded in 
doing it. With all of the success and all of the 
spirit of harmony with which that convention 
closed, what happened? 

At the end of four years, or in 1899 at Roches- 
ter, the officers of this organization were com- 
pelled to take the organization In their grasp 
and establish the present system. And why? 
simply and solely because the shoemakers that 
had come to the 1895 convention said if we get 
one grand organization instead of having 12,000 
members in good standing in all the organiza- 
tions independent, local and national, inside of a 
year we would have at least 50,000 in good stand- 
ing, and we desire to bring that about and that 
all the officers of the old organizations retire, 
and they did so in the interest of harmony, and 
yx>ur humble servant was one of them. What 
was the result of that after four years' effort 
on the part of President Tobin and the rest of 
the officers? Why, President Tobin had to walk 
from one town to another when he had a griev- 
ance because he did not have the money to pay 
his car fare. We did not hear anybody seeking 
the office then. We did not find any fault with 
the referendum at that time. There was no 
fraud instituted and no manipulation going on, 
there were no votes stolen out of the ballot box 
and replaced by others, which I can prove has 
been done in certain localities. 

In 1899 the present organization was instituted. 
The officers were elected at that convention, 
practically the same set of officers that you 
have here to-day, and the referendum vote was 
continued. What was the result? I maintain 
that the referendum vote is particularly bad in 
a point that has not been mentioned here this 
morning, and that is in the nomination depart- 
ment of it. As Brother Martindale has truth- 
fully said, we are compelled to nominate candi- 
dates whom we do hot know and oftentimes 



nominate candidates, as in the case of the fa- 
mous slate of the Toronto convention, who prove 
themselves entirely unworthy of the confidence 
we place in them by voting for them. 

I contend that the object of labor organiza- 
tions is to maintain that which is for their 
benefit and to eliminate that wliich is not for 
their benefit. 

A great deal of stress has been laid upon the 
fact that the life of this organization depends 
upon the referendum vote. Now let us see what 
there is in this. We were told at Toronto, as a 
matter of fact, we were pleaded with, and Dele- 
gate Lynch at that time made one of the best 
speeches I ever heard on the floor of any con- 
vention in favor of retaining the referendum, 
and my belief is that was the speech that suc- 
ceeded in retaining the referendum in that con- 
vention. What do we find? We find those same 
delegates that got up there and pleaded with 
the convention in order to secure votes to re- 
tain the referendum so they could go back to 
their localities and have something to show to 
their constituents as a result of their three 
weeks efforts in Toronto, so they could go back 
to their membership and retain them in their 
organization and go ahead and Join with the 
officers in building up our organization. As a 
matter of fact what did they do? At the time 
they were making their speeches in Toronto, I 
know that certain portions of them, at least, 
had resolved to secede from the organization as 
soon as they got back to their localities, re- 
gardless of the vote, and in the face of that 
trickery and that knavery and fraud, they knew 
just as soon as they returned to their homes 
they intended to disrupt this organization as far 
as it lay in their power, by seceding from it 

Delegate Brueckner, 222: We have always 
complimented ourselves because of the fact, as 
the General President says in his report, that 
each and every one of us is a sovereign In this 
organization. We have placed ourselves in a 
position to continue the fight our forefathers 
made, for which they sacrificed their blood in 
order that each and every individual should 
have the right to suffrage. 

We find in the cities of this country even the 
women of to-day clamoring for just that very 
thing, to have the right to vote, in order that 
they may protect their interests, and I believe 
the members of this organization are also proud 
of the fact that they have the right to vote to 
protect their own interests as they see things. 
I am sorry to see that in this twentieth century 
there is an effort being made to remove, by a 
mere handful of people, that which a whole 
world has been fighting for, and I say to you 
that if this convention goes on record as abol- 
ishing the referendum, those who are fighting 
the trade unionists to-day, those who are point- 
ing to the convention will say they are the rep- 
resentatives of the working people, the people 
who are to be lifted from the lower level to the 
higher. They have got among them students of 
economy and they find nothing In the referen- 
dum, and the capitalists of the country will 
have printed in their representative papers 
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throinghout the cities where there are people 
fighting for that sacred right, that one conven- 
tion of union men, representatives of the com- 
mon people, has gone on record as against this 
policy. 

I want to say that It has been said that the 
referendum Is an obstacle to the construction of 
this organization. I well remember the time 
when President Tobin and Vice-President Love- 
ly came to the city of Cincinnati to make fur- 
ther Inroads on the organization there, and they 
laid particular stress upon the fact that the 
members of this organization can vote their 
ofllcers in and out just as they see fit, and I 
say here that if we did not have that encour- 
agement the lasters of the city of Cincinnati 
would never have voted to come Into the Boot 
and Shoe Workers' Union. It has been said 
here that we have not got a referendum. Now, 
If we have not got the referendum, I want those 
speakers to get up and tell us what the referen- 
dum Is and I want them to suggest a remedy, 
something they have not attempted to do In the 
past. They have not attempted to remedy the 
referendum and they get up on the floor and tell 
us we have not got the referendum. If there is 
slate making under the referendum. 

I am going to say I believe every man here 
knows if the referendum is abolished there will 
be a slate launched in this convention, and I am 
satisfied that the slate will go through, but the 
idea that a slate can not exist if we elect officers 
at the convention is an absurdity and I do not 
believe will appeal to anyone with any sense. In 
the election of officers at the convention I be- 
lieve it will result In the bartering of resolutions 
for the sake of getting votes for particular can- 
didates to office. I know anyone presenting a 
resolution to a convention would like to see that 
resolution pass. The result of that wnl be that 
someone having In mind a particular officer 
whom he would like to see elected to office, will 
simply try to trade his vote for that officer in 
preference to the vote for that resolution, and I 
say, as a result of that proposition, good resolu- 
tions that may tend to upbuild this organization 
will be thrown to the winds for the preference of 
some candidate for office in this organization. 

In conclusion, I will say that we have received 
communications from the General Office telling 
us that we should not instruct our delegates, 
that It Is a bad proposition to Instruct delegates 
to a convention. I do not know just how many 
local unions In this country instruct delegates. 
I myself do not believe in it, but they tell us 
that three-fourths of the people In Brockton 
favor the referendum. Now, if the right to vote 
is taken away from those three-fourths of the 
members, what is going to be the result? The 
result of that is going to be that delegates will 
be Instructed to come to the next convention 
by three-quarters of the people In Brockton tell- 
ing them to solidly cast their vote for certain 
candidates, and I want to say that the idea of 
instructing delegates is bad, and I believe that 
is what It is going to lead to. If the administra- 
tion is afraid that the majority of people are 



going to vote them out of office, then I say it. !• 
a bad proposition that the referendum should b« 
abolished because they have not been voted out 
of office by the referendum, but in instructing 
their delegates to the convention to vote against 
the administration, I fear that Is going to be the 
result and I hope this convention will retain the 
referendum. 

Delegate O'Hare, "0": Some of the remarloi 
of the previous speaker were very pertinent to 
this question. He said if the referendum ie 
wrong, then why not try to amend it. I re- 
member well, in the Cincinnati convention, that 
I myself introduced a resolution making It oona- 
pulsory upon all members to vote subject to a 
fine of 60 cents, at the discretion of the local ex- 
ecutive board, and that resolution was killed. 
Several years later, after the Toronto conven- 
tion, the special committee appointed for the 
purpose of investigating Improvements neoee- 
gary to the referendum, brought in practically 
the same recommendations and the local uni(m* 
of this country did not want it. The attempt 
has been made to improve the referendum and 
the people making the membership of our union 
do not want the referendum improved. They 
want the referendum retained as it is to-day to 
be made the object of the manipulators who 
placed on this card the names of men as 
car.didates for the General Board without their 
knowledge or consent, also men who were slated 
to run as delegates to the A. F. of L. without 
their knowledge or consent by a small body 
of men in Brockton. Out of those nameSr 
two to my personal knowledge had no 
knowledge at all that they were slated for of- 
fice, but to their surprise they were heralded 
throughout the country as men who were op- 
posed to the policy of our union, while as a mat- 
ter of fact they were strong supporters of our 
union and were simply being used by the vicioue 
members who tried to disrupt our organization. 
. There is another thing that Is very close to 
my heart, and when I say that in the Cincin- 
nati convention I tried my uttermost to Improve 
this referendum you may believe that I al- 
ways have exercised my right to vote and upon 
my return to Brockton, as a member of Liocal 
35, to my surprise another small body of mea 
refused me that right, and although I waa a 
member of this union in good standing, I could 
not vote for the General Officers in that body. If 
that is not the greatest arguiAent for the aboli- 
tion of the referendum, I do not know what bet- 
ter argument to present to you. What was done • 
in Local 35 by the prevention of the election be- 
ing held could be done In every local union in 
this country, and a certain small body of men 
could control the entire destinies of tne shoe 
workers of America and Canada. 

There Is another thing that is very much in- 
evidence In connection with the referendum vote 
and the retaining and rejecting of It. We all 
know that in the Milwaukee convention both 
sides were anxious to abolish it. We know that 
one man had a resolution In his pocket for that 
purpose, but upon counting noses it was found 
impracticable, and then after being in their 
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hearts willing: to abolish the referendum, they 
pose as those who are virtuous in trying to 
maintain the franchise of our members. We 
know that after the Toronto convention, wnen 
the lasters held their big mass meeting to de- 
cide whether they would secede that was never 
given to a referendum vote of the last- 
ers of Brockton, it was decided right 
then and there to form an independent union, 
and what Is true when the other people are con- 
trolling is also true when we as delegates in 
this convention control tne interests and 
destinies of our union, and I consider tiiat 
the most necessary thing for this convention to 
do to-day is to vote unanimously, if possible, or 
at least to vote by a vast majority, to abolish 
this referendum, which has prevented the or- 
ganizing of the country for so many years be- 
cause every man, especially a man in the posi- 
tion I occupy in this union, realizes no matter in 
what district we go, the greatest enemies to the 
spreading of the organization are the men who 
are members of our union, the traitors that are 
within our ranks, the men who send scurrilous 
circulars to have distributed telling that the 
Boot and Shoe Workers' Union is no good. The 
men who are drawing the benefits that accrue 
to the membership in our union are willing to 
stab like traitors in the back. The strengrth of 
organizing is the strength of good fellowship 
that exists in the members of the organization. 

and if it was possible that we could devote 
twelve months out pf each year for the purpose 
of organizing instead of about eight months of 
each year being devoted to nominations, elec- 
tions, counting of ballots, recounts and all the 
other things that go with it, in the manipula- 
tion of votes, I think that instead of reporting 
1100,000 we would be able to report twice that 
and an increased membership, and everyone of 
us here hopes for the future the further progress 
of the shoe workers of America. 

Delegate McEntee, 36: I want to say that I 
am opposed to this resolution for the best inter- 
ests of the Boot and Shoe Workers' Union. 1 
feel that it will have a tendency to divide the 
organization more than it is at the present time. 
If this convention abolishes the referendum, 
when we go back home the membership will be 
more divided than they ever were. This has 
been a harmonious convention up to the present 
time, and I feel that if you abolish the refer- 
endum you will create disunion in the organiza- 
tion. 

It has been said, perhaps truly, that there have 
been irregularities in past elections, which 1 
think have been magnified to a large extent. 
Another matter that is very plain here is that 
the officers of this organization with the organ- 
izers are in favor of abolishing the referendum, 
and when you go back to your union they will 
say that the officers and organizers abolished the 
referendum to perpetuate their offices. That is 
about tne size of it to my mind. I believe for 
the best interest of the union you should con- 
tinue as you have in the past. 

Delegate Doherty, 100: I wish to correct the 
statement of a brother who said tnat after the 
Toronto convention the lasters were not allowed 



the use of the referendum. That Is true, but 
who deprived them of it? Wasn't it the general 
officers, when they revoked the charter? I hon- 
estly believe if the lasters were given that right 
to vote to decide whether they would secede, 
they would decide to stay with the Boot and 
Shoe Workers' Union. 

Delegate LiUey, 222: I believe we have always 
elected good officers for this organization, and 
I think we ought to continue to do so. I am 
perfectly satisfied with the organization as it is, 
and with the head of it, but I want an oppor- 
tunity once a year to cast my vote for those 
people, and if the referendum is abolished that 
opportunity is taken away from me and from 
everybody else, therefore I say that this con- 
vention ought to go on record to retain the 
referendum. 

Delegate Hunt, 1: I was much impressed with 
many of the remarks made this morning in re- 
gard to the referendum. I will say first that I 
have always been solid for the referendum. I 
came from a country with a monarchical form 
of government and I came to the "land of the 
free and the home of the brave" and I do not 
propose to be put in chains any more. We 
should all look at this matter calmly and sanely, 
and vote not under the spur of excitement, but 
thoroughly weigh and decide when we are cool 
and calm. 

I came here instructed and 1 am not ashamed 
to tell it. Somebody told me they should have 
sen. a messenger boy, but there are more things 
than the referendum when a man is instructed. 
Before I was instructed I told them if they 
instructed me to vote for the abolition of the 
referendum I would not accept and they would 
have to elect somebody else, not me. I also 
told them I should vote according to the dic- 
tates of my conscience. I have the courage of 
my convictions, and I should do it not in a spas- 
modic way, but after giving it due consideration. 

I believe I should be unfit to represent my 
constituents if I should really think that be- 
cause a man voted against me he was my 
enemy. I admire a man who has the courage 
to stand up and vote as he feels is right, and I 
also have the sweet consolation to know that 
our General Officers will really look upon every 
one of us as being manly or womanly to do what 
we feel is right. I do not believe they want to 
drive us into this thing. I uelieve they honestly 
think they are right and that is why I want to 
see these men continued in office. I always 
thought we had grand good men of deep insight, 
who did their thinking before talking or writing, 
men who knew where they were going to land 
before they jumped, and I am in sympathy with 
them. I feel that at the present time they may 
be wrong in their judgment, but honest, mind 
you in their purpose. 

If the referendum in the past has not been 
practicable let us make it so. My brother in 
the corner says it is not practicable. He is 
going to vote for the retaining of the refer- 
endum, but he does not think it is practicable. 
I believe if a thing is not practicable we are 
people that are forging ahead. Look at the 
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march of our union, what it has done, and you 
I can see the wisdom that has been snown and 
the good sound Judgrment and logric that has 
been used, or we should never be where we are 
to-day. 

We remember in the past when people were 
taxed without a proper representation there was 
a tea party, and the result of that has gone 
all over the country, and mind you that was 
because there was taxation without proper rep- 
resentation, and if you go back lo your constitu- 
ents and you tell them you voted for the aboli- 
tion of the referendum, they will say to you 
that you considered they at home were not 
capable of voting and deciding for the best in- 
terest of the organization, and therefore you 
thought you would vote for them and do their 
, thinking. 

Now, Mr. Chairman, the way I look at it, 
every time we vote to pull one feather out of 
the old bird of liberty we are making a mis- 
take. I want to see this union go on as it has 
gone on. It will go on in spite of our enemies 
outside and in, and it will accomplish the pur- 
pose for which it was organized. 

I think it was President Tobin who asked, 
"Can you legislate to make a man honest?" 
No, you can't, and you cannot educate a man 
to make him honest, and yet you can educate 
him to make him a good deal better than he 
was. You can take the bias out of a man's 
make up. Do as you will, you may fill his head 
with ancient lore and modern learning, but you 
cannot make him honest. It is our privilege as 
an organization made up of a cosmopolitan 
crowd to go to work and if that man has been 
dishonest, to try to make him honest. It Is our 
privilege to educate him. We are cosmopolitan. 
Unionism, as I look at it, is this. I have con- 
secrated myself, my life and my family, and I 
say I am a union man. I consecrate my family 
and I put everything into your care, I believe 
in you and have confidence in you; therefore, 
I am going to let you run this union because I 
know you will run it right. If I am consecrated 
in that thing In that way, I should go to work 
and enlighten my brethren that have not had 
the privileges, and we ought to go to work and 
educate and do the be:t we can to Instill the 
principles of unionism into those people, and I 
find that when the Italians and Greeks, or any 
of those people, get these principles instilled 
into their makeup, they will make us as good 
union men as we have In the country to-day. 

Delegate Churchill, 243, favored the report of 
the committee. 

Delegate Healy, 1: I do not believe that, see- 
ing as we do the evils in this referendum sys- 
tem, we should create a greater evil by abolish- 
ing it. The average man wants the right to say 
who shall be the General President of this 
union, and the rest of the officers of the 
union. They also feel that to allow this referen- 
dum to go by would be to get beyond the reach 
of electing them when they want to or other- 
wise throw them out as they see fit. 

I come from a body of 284 members, and there 
were 106 members turned out to see that the 



men who came to this convention to represent 
them were in favor of sustaining their rights as 
Individuals to say who their general officers 
shall be. The delegates to the previous conven- 
tion voted against the referendum. They were 
condemned and criticised for their actions there 
because the people themselves wanted the right 
to say who their general officers shall be, as in- 
dividuals, and not in a convention. 

Delegate Crump, 23: Like one of the previous 
speakers, I came from a country known as the 
"land of the free and the home of the brave," 
and while Canada sends her best respects to 
every delegate here assembled, she also desires 
me to say that we should abolish the referen- 
dum system of voting. During my life on this 
earth I have had in this period some twenty- 
seven years' experience in the systems oi voting 
in various countries, under the referendum 
system and under other systems, and I do not 
know of any system on this earth that leaves 
more loopholes for fraud and deceit and ballot 
stuffing than the referendum system does. 

I know full well what our forefathers did for 
us. I know what the Magna Charta is and 
other speakers have spoken as regards free- 
dom, but I want to say that during the past 
three or four years we have seen disclosures 
that we never want to see again. I have 
blushed with shame many a time at the way 
the referendum system of voting has been used, 
and I will no longer live under such a system. 
I will never place myself under the responsibil- 
ity of people who will stuff ballots as they have 
been stuffed in the past. I want to see a clean 
election, and I believe the only way to get a 
clean, square, honest election. Is to elect our 
officers right on the floor of this convention. 

Delegate Scannell, 30: It seems pertinent at 
this time for me to make a few remarks on this 
question by virtue of the fact that a great num- 
ber of the delegates here seem to be under the 
impression that no attempt has been made to 
make any improvement m the laws regulating 
our elections. I want to call your particular at- 
tention to the fact that as a result of the use of 
the referendum, the Toronto convention and its 
time was taken up to such an extent that there 
was no time left for the consideration of resolu- 
tions introduced on the referendum, with the 
result that it was necessary to appoint a special 
committee to assemble and consider that which 
might be suggested from the different members 
of the organization throughout the country, and 
compile to the best of their ability the result of 
suggestions made to them to be sent back to the 
referendum. 

After that committee had advertised the fact 
that it was going to assemble through 
the official Journal for three or four months, 
calling upon the membership for sugges- 
tions, I want to report to you that no sugges- 
tion came in, and I want you to view this 
from the standpoint of it being a 
scientific proposition. If you have no voluntary 
initiative involved in the carrying out of your 
referendum, its fundamental principle is lost. 
You have no referendum. 
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After going: through that and making that ap- 
peal, the committee had no more to start with 
than that introduced as a resolution in the To- 
ronto convention, and that was its basis of 
operations. I want to say, because I personally 
introduced it, that that resolution was the result 
of the experience of the other national organiza- 
tions in this country that have been using the 
referendum. Each matter, each word through- 
out that resolution was considered, recon- 
structed, amended, and eventually sent to 
the membership of our organization un- 
der advice that Section 110 be applied so as the 
condition could be carried out in the attempt to 
establish the referendum, and one man 
we sent eighteen miles to get under the impres- 
sion that he might be able to suggest something 
to aid us, and he did, and his thought went 
forth, and I want to say to you that we offered 
that Section 110 so as to give the membership 
the opportunity to exercise its initiative. The 
amendment was published in the Journal with 
what result? Where were the members that 
fought so hard for the referendum in the To- 
ronto convention? What part were they taking 
in their organization? There was one local in 
the city of Chicago that made the Initiative en- 
dorsement so that It might be sent to the refer- 
endum. That is the operation of your referen- 
dum when It comes to practice; wnen you talk 
about an attempt to improve if your member- 
ship Is not alive to the necessity of trying to 
improve how are you going to improve? 

There are other phases of the matter to be 
taken into consideration. A few moments ago 
one of the speakers made the remark that It 
would be a shame to take away an idol without 
leaving something else. And I believe that Is 
true, and I believe if we cannot build up an idol 
upon more practical lines than we have at this 
time, let us build a new idol, and I want to sug- 
gest to you this: that in the disposal of the ref- 
erendum at this time, and tne Idea of mak- 
ing your election of officers one of tne 
incidental affairs in the carrying out of the 
business of our organization, and leave 
more time and more money for carrying out our 
obligations to our organization, in building up 
rather than devoting our time In the strife for 
office, in the building up of personal ambitions 
as a result of violent personal attacks, as a re- 
sult of the sacrifice of honest, conscientious 
men, as the result of trickery, it appears to me 
that is a more practical idol to hold to than the 
one we now have. 

I want to say as an endorsement of what 
Brother Kelley said that a few years ago the 
referendum, yes, in everything, was my hue 
and cry, and I agree with him to-day that In 
principle it Is a good thing to strive for, but I 
am under the impression that the Boot and Shoe 
Workers' Union has made a very liberal dona- 
tion to that cause up to the present time. 

I want to ask how many delegates would like 
to see a recurrence of the Toronto convention. 
How would you like to see again the public 
demonstration of vllliflcation, vituperation and 



billingsgate that was indulged in there, along 
with the sacrifice of the financial consideration 
Involved. I want to ask if you people believe it 
Is a good proposition after considering all that 
the referendum involves along the line of con- 
sequent troubles attached thereto. 

Local 44 Is in here with a grievance as a re- 
sult of its experience, and the resu.c of the 
last recount we had? I want to say that is 
one of the things that goes with the referenduna. 
You cannot deny It. You have got to make pro- 
vision for a recount. Is it up to our organiza- 
tion to go through a recount under those condi- 
tion and attach an expenditure of $1,500 to find a 
difference of one vote? I want to ask If that is 
a business proposition. I want to ask If we are 
going to sacrifice every practical test we have 
got in order to attain an Idol which is causing 
so much attention at this time to that principle, 
and carrying with it so much strife, so much 
trouble, so much dissension among our mem- 
bership? I maintain that as long as it Is con- 
sidered one of the paramount things In our or- 
ganization, we are not going to attain the best 
results. 

Delegate Tyler, 371, opposed the report of the 
committee. 

Delegate Huntress, 191: I am heartily in favor 
3f the referendum. One of my reasons Is that 
all over the country we have the referendum 
vote in i>olitics. In some places the women vote 
also. The only place we do not have it is In the 
United States Senate, and I ask you to look 
around the United States Senate and see the 
kind of Senators we have. 

Reference has been made to tickets that 
were put out. The tickets might not be Just 
right, but I do not see that It is any different 
from the tickets In political parties. Either side 
has got the right to put a ticket up and you 
can use just as many as you want. They have 
improved the ballot Instead of taking it away 
from the people because they did not use it 
right. 

I hope the report of the committee will be 
voted down. 

Delegate Cobbin, 137: I want to say I am 
decidedly opposed to the referendum as prac- 
ticed in the Boot and Shoe Workers Union. I 
have seen the results of that referendum, espe- i 
daily in the Toronto convention. It was dis- 
graceful in my estimation that this organization 
should continue to use that referendum as was 
demonstrated In the Toronto convention. It 
has taken the general officers all of their time 
to correct the scurrilous literature presented 
previous to election and to undo the damage 
done. I believe that we send our representatives 
from our locals to represent us at this conven- 
tion, we pick out the brightest minds we 
have, generally, and they are considered capable 
by us to legislate for our future welfare, they 
are considered capable to present resolutions 
and argue for them and vote for them. They 
are considered capable to change our constitu- 
tion if necessary. Then why are they not 
capable of selecting our officers for us? 
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It seems to me that this Is the proper place 
to elect the officers that will carry out the policy 
that we outline here in the convention. I be- 
lieve we will do a great and vast good to the 
shoemakers throughout the country if we at 
this time agree to select our officers from the 
floor of this convention. A brother has said 
that if Brother Tobin were asked to abolish the 
referendum in electing the President of the 
United States he would not agree to it. I would 
like to ask you if you do elect the President 
of the United States direct. You select at your 
caucuses representatives to a state convention, 
tney in turn select electors, you vote for the 
electors, while they in turn assemble and elect 
the President, and you here are advocating the 
election direct from the membership of a pres- 
ident, vice-president, etc. There is no com- 
parison between the two in my estimation. 

I believe, that the membership as sent here 
from the locals are more capable of judgring who 
can best carry out the policies inaugurated by 
this convention than those that we leave at 
home. We have a vast number of foreigners 
m our union, and we have a vast number that 
are ignorant, not perhaps through their own 
fault, but from their environment, from the fact 
ihat they had to go to work young, and they 
practically had no education either industrially 
or otherwise. They are obliged to rely upon 
us, or those of us that are sent here to represent 
them. 

You all realize as well as I can tell you that 
you in your home unions practically dictate what 
goes on in those organizations to a large extent. 
Those members have confidence in your wisdom 
and they follow the policy that you outline, or 
you along with a few others. They believe 
mat you are right, and they allow that policy 
to continue. They send you here because they 
believe you are right at home, and they will also 
believe you are right here. 

If we in our wisdom see fit to abolish the 
referendum; if we go home to our constituents 
and tell them we have done it for the best inter- 
ests of the organization, they will not turn the 
cold shoulder to us any more than If we advo- 
cate a resolution and enact it into law, and tell 
them we have done that for the best interest of 
the organization they will not turn us down for 
it. I have never seen delegates turned down on 
their return home for doing what they believed 
was right. 

I know at the Milwaukee convention there was 
to be a proposition to abolish the referendum 



by a certain class emanating from Brockton 
where our largest membership Is, but as a 
brother said, when noses were counted that 
proposition still remained in the pocket, and 
we were to look upon tnem as the saviors of 
those at home, and holding onto the referendum 
for their constituents. But a different story 
would have been told and a different record 
would have been made had the noses been 
counted so they could have abolished the refer- 
endum. So that kind of stuff does not go with 
me. 

I believe after careful consideration of this 
question by the convention we can intelligently 
vote, and I hope that the vote will be largely in 
favor of abolishing the referendum as I have 
seen it. 

Delegate Whelan, 35: I stand here as one in 
favor of retaining the referendum, and I want to 
say I have sat here all morning listening to the 
n rgument. 

The charge has been made in the official 
paper oi this organization that fraud was com- 
mitted in the election in Brockton, that repeat- 
ers ^ere allowed, suspended members allowed 
to vote, and members voted in locals where they 
did not belong. I wish the delegates from other 
localities to know something about what was 
the trouble with that election in Brockton. 
The great trouble was that there were not tellers 
enough. Previous to the election that local of 
which I am a member elected its tellers, three, 
under the constitution, and cast a vote that we 
would have three more serve if the ruling of the 
general office was favorable to that course. We 
realized that three men could not take care of 
the vote properly. We therefore had a letter 
written to the general office asking if it would 
be allowable to have six tellers to serve, and we 
received the answer that it would not. We had 
to go ahead with three tellers to do the best 
they could. We were simply swamped with 
votes. Some mistakes occurred, but nearly all 
of them were explained away afterwards, while 
the report went out that local 35 had 13 mis- 
takes, all but one or two were explained away 
afterwards and there was never any report went 
out \o that effect. You are still left to believe 
that in local 35 there was crooked work done. 

President Tobin appointed the following com- 
mittee to investigate the subject of trade 
schools: James Cox, 74; Harry Hunt, 1, and 
Mrs. Sadie Spraggon, 338. 

The convention confirmed the appointments. 

Adjourned until 2 P. M. 



AFTERNOON SESSION, 



Convention called to order by President Tobin 
at two p. m. 

Absentees: Moran, Lomasney, Williams, 
Healy (B. J.), Proctor, Smith (P. K.), Farrell 
(P. W.), Ford. 

President Tobin read the following telegram: 



"Brockton, Mass., June 24, '09. 
John P. Tobin, 

B. & S. W. U. Convention, 
Syracuse, N. Y. 
Brockton Central Labor Union sends fraternal 
greetings to your convention. 

E. GERRY BROWN, Secretary. 

F. W. GIFFORD, President." 
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It was voted that the telegrdm be received 
and inserted in the records. 

President Tobin: I have a communication 
from the Women's Auxiliary to the Boot and 
Shoe Workers' Union, Local 160, of Brooklyn, 
N. Y., giving a report of some of the good work 
done by the women of the organization, and if 
there is no objection it will be referred to the 
Committee on Resolutions for the purpose of 
reporting it to the convention, with any recom- 
mendation they may desire to make. 

Continuation of debate on Resolution No. 30. 

Delegate Whelan, 35: I wish to ca. the atten- 
tion of the convention to a statement of one of 
my brother delegates, and I want to call atten- 
tion to the sincerity of the position he has 
taken. When a man stands on the floor of the 
convention and presents a long argument in 
favor of one side of a proposition, and then an- 
nounces that he will vote on the other side be- 
cause of his principles, his principles must in- 
deed be strong, and we should certainly be anx- 
ious to follow the lead of a man of that char- 
acter, a man who has changed his coat so many 
times in the last three years. A Hickey man, a 
Knight of Labor afterwards, and an administra- 
tion man to-day. 

I want to say without going much further that 
I stand here as one who is a believer in the 
Boot and Shoe Workers' Union, its arbitration 
policy properly conducted, and I want co be able 
to say that to-morrow and the next day and a 
year from now, but one of my principles on 
which I have always acted both in political mat- 
ters and in labor matters is a firm belief in the 
referendum, and I stand here stating that that is 
one of my principles, and if that principle is 
thrown down by this convention I can no longer 
work in favor of the Boot and Shoe Workers' 
Union. I will probably as long as I work in the 
shop have to remain a member of It, but I can 
do no further work in this event. I am one of 
those that when I adopt a principle I not only 
vote in favor of it, but I work and speak in 
favor of it. 

Delegate Rhodes, 363: I did not come here to 
be a leader, or anything of that kind; I came 
here to keep silent and learn, or to be taught, 
in other words. I want to say I am in favor 
of the committee's action on this point for sev- 
eral reasons. I am not going into the matter in 
full, but I am going to express my views and 
the views of the local I represent, in a very 
few words. I found in the last nominations, for 
Instance, a few weeks ago, that I myself had to 
make every nomination outside of one. Brother 
Whetstone, the other delegate, will corroborate 
this statement. There was not a man in our 
organization outside of Mr. Haisch that was 
acquainted with one of the names. It embar- 
rassed me quite a good deal to name one man 
after another, and then when we came to vote 
on them, I found In the last few elections that 
we practically voted for the whole local be- 
cause they generally would ask If this man was 
all right, and I want to say that I had implicit 
confidence In our organization, and especially its 
oflicers, and it does not make any difference to 



me what stand this convention may take In re- 
gard to our voting. I am going home just as 
strong a union man, whether it is carried or 
not, and I want to say that I think that this 
will be only a fair proposition after all, this 
other way of doing things, because our people 
at home are not acquainted with any of these 
men. Some of them do not know to-day, I am 
sorry to say, who is the president or the vice- 
president of this organization. They do not 
take that much interest in it, but when I come 
to the convention I can pick out lots of men 
that I have heard speak on this floor and that 
I have got acquainted with, and intelligently 
vote for them, and I would do it, but our people 
at home, what do they know about it? They 
practically know nothing about this convention 
only as we take it back to them, and especially 
the ofllcers, and therefore we can go back and 
report and come here and vote intelligently 
when we see and hear the men. Very few of 
our members know anything about the oflEicers 
of this organization, and they are not interested 
enough to read the Journal. Therefore, I am 
heartily in favor of the action of the committee 
in this work, because I believe it Is right, and 
whatever way it may go I want you all to em- 
phatically understand that the principles of the 
organization will be instilled In my mind when 
I go away just as strongly one way as the other. 
I am not going to be obstinate, or, to use a slang 
phrase, if you will excuse me, be bullheaded 
about It. I am going to go by the majority; if 
the majority want the referendum then it is 
right. If the majority wishes to throw it out, 
I say well and good. 

Delegate Gaffney, 36: I want to be recorded 
in this convention that I am in favor of the 
referendum. I believe where there is taxation 
there should be representation. As the last 
speaker said, whatever way this goes, I am 
going to be a union man when I go home Just 
the same. When I go home I will not try to 
start an Independent union. 

If we go back to Brockton, and some of the 
members of my local say, Well, we sent you 
out there, we fought hard to elect you, and we 
sent you to the convention, and you went out 
there and took away our rights from us, the 
right to vote on general oflftcers.'* They will say, 
"You are all alike, all you feliows in i^ocal 36, 
and we won't send any more delegates to a con- 
vention." 

Delegate C. A. Kelley, 35: I had in mind all 
morning that when I took the floor I would not 
speak on this subject direct, but would make a 
motion, but I have changed my mind, and pos- 
sibly some one else may see fit to do it, but I do 
not see fit to do it. I will speak direct to the 
question as it is, and state here that I certainly 
do oppose the report of the committee. 

I wish to let you all know that I am the Chas. 
A. Kelley that was mentioned and that my name 
is upon this slate, and I have no apologies to 
offer in view of that fact. 

Brother O'Hare has stated upon the floor of 
this convention this morning that there were 
two on that that never knew they were placed 
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upon the slate. I am not going to deny that 
fact. If we saw fit we could have placed 
Brother Tobin upon that slate — but we did not 
see fit to — and he would offer no objection. 
Also, Brother Martindale or any of them. Those 
were the people that we selected to represent us. 
We had a right to do that. 

Our General President says he believes in the 
referendum in politics. Did you ever see a slate 
come from a political party? You all have. 
Vote for so and so. How many times has it 
been put up to me by the socialist candidates: 
"Those are the people you want to represent 
you." Some of them are to-day trying here to 
take that away from us. 

I wish to state right here that I believe there 
is only one upon that slate that did not know 
and agree to go out on that slate, and that is 
Mrs. Nellie 0*Boy. She did not know she was 
going to be put on the slate, and i\. was none 
of her business whether she was on the slate 
or not. We endorsed her. That is a right we 
had. The lady delegates, no doubt all of them, 
wish for woman suffrage, the right to vote. 
Watch them when they vote to-day. They will 
take your right, their sister members' rights 
away from them by voting to abolish the refer- 
endum. 

We have no right to send out a slate. I do 
not allow now that the organization sent out 
the organizers, but they are at work for the 
Interests of their siate during the campaign, still 
we have no right to send out a slate of people 
we believe are right. 

Sister Spraggon says the members will wake 
up if you take away the referendum. You can 
gamble they will wake up. 

One of my brother delegates from local 35 said 
this scheme was concocted at Toronto to secede, 
to come back and strike the Douglas factory. 
I want to show you how flimsy that is. I want 
to say right here to my knowledge there was no 
scheme concocted at Toronto as far as the 
secession movement was concerned or striking 
any factory. 

The strike in the W. L. Douglas factory. 
That is what the lasters had concocted at To- 
ronto. Well, they must have pretty good mind 
readers among them to do that, for the simple 
reason that they came back to Brockton, and 
Brother O'Hare said they were not allowed the 
chance of the referendum on that. He is right, 
by virtue of the removal of the charter. They 
were going to vote on that as a referendum, 
but the charter was taken away in the after- 
noon. I am sorry the charter was taken awa5\ 
as they would never have voted to secede that 
night. This trouble would all have been averted, 
but the charter was taken away, and the mem- 
bers most of them stopped paying dues. This 
Is where the Douglas part comes In, how the 
mind readers knew the strike was going to 
happen at Douglas's. The Douglas firm took 
the first step. They said if you do not belong to 
the Boot and Shoe Workers' Union you win have 
to leave the factory. Did the lasters know the 
Douglas firm was g^ing to first do that? It 
might have been the George E. Keith or any 



other firm. Now do you believe that scheme was 
.concocted in Toronto? They never struck the 
Douglas factory until the Douglas firm ordered 
i*.em out unless they were members of the or- 
ganization. 

Brother Dullea stated this morning that at 
the Milwaukee convention, in the pocket of one 
of the delegates, as I understood it, from Brock- 
ton, was a resolution 

Delegate Dullea, 205: Point of order. Dele- 
gate Dullea did not say anything of the kind. 

President Tobin: That is a point of infor- 
mation. 

Delegate C. A. Kelley, 35: I will allow it 
might be Brother O'Hare. That a member from 
Brockton had a resolution in his pocket to 
abolish the referendum. I was a> that conven- 
tion and this is the first I knew of it, and I 
never knew until after I got home that a brother 
from Chicago, who was not seated at that con- 
vention, had that resolution, and 1 was one of 
the first to get on the floor and vote and talk 
against seating that brother along constitu- 
tional lines. 

I want you to understand that he could not 
have offered anything to the Brockton delegates 
to abolish the referendum. 

In regard to this collusion that was referred to 
this morning, that the cutters were traitors to 
the lasters when they went on strike, and he has 
the evidence to present, I want to see that evi- 
dence. I want to know who of the cutters was 
in collusion with the lasters. God knows all the 
cutters in Brockton were in sympatny with the 
lasters. I tell you we were up against a tough 
proposition, but the lasters some of them came 
to me and said, "What are the cutters going 
to do?" I said, "They are not going to make 

fools of themselves like some of the lasters 

havo done. 

I liave been opposed at all times to the oflflcers 
of t-ils organization, not all of them, but some 
of tiem, for a number of years. That is a right 
I hj've, but that is no reason that you should 
tak: away all the rights from me and say that 
I must go and vote for somebody to come to a 
convention and elect those same people over 
again. 

Secretary Baine: I want to say in the begin- 
ning. Mr. President, with the knowledge that 
nearly all of the nominations have been made 
for the election of If 09, and having been nomi- 
nate:! by all of the unions with the exception 
of two who failed to nominate anybody, I have 
reas* 11 to believe that I will be elected to the 
office of General Secretary-Treasurer for the 
next two years. I am saying that to you so 
that you will understand that at least as far as 
I am personally concerned I am not in favor of 
abolishing the referendum at this convention in 
order that I may be elected here. 

On a question of this kind I do not believe 
that nny member of this organization has a right 
to allow his personal interests to enter into 
question at all. The only thing tiiat should be 
con.sidered In debating a question of this kind 
is what is for the best interest of the union as 
a whole. 
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I want to agree with Brother Lowell, one of 
the first speakers this morning, when he said 
he did not believe It should be debated from the 
standpoint of principle. 1 want to say that the 
principle of the referendum has never been in 
operation in this union. We have had an alleged 
referendum and that Is all. I regret very much 
whether intentionally or otherwise there has been 
a disposition on the part of one or two of the 
speakers to indicate that unless this convention 
passes upon this question in accordance with 
their wishes, we will not sing Auld Lang Syne 
at the close of this convention. 

As far as we are concerned, tnose that I know 
that are opposed to the referendum, we will noc 
only sing Auld Lang Syne at the end of this 
convention, provided we are defeated, but we 
will leave this convention determined to protect 
the i: 'erests of this union and build it up in 
spite of any obstacle that can be put forth by 
the opposition. 

Delegate Bloom, no doubt honestly, too, want- 
ed to psk the question why was it that the ad- 
vocates of the abolition of the referendum had 
not endeavored to supply some remedy to pro- 
tect the referendum vote, and I want to ask, is 
it to be expected that those who are not in 
favor of the referendum system of election 
should be submitting amendments to the con- 
stitution to protect it? It seems to me it ought 
to be tbose tnat are in favor of the referendum 
system, it ought lo be their duty to provide a 
remedy to protect it. 

I want you to contrast the actions of those 
who supported the resolution to abolisn it at 
the last convention with the actions of those 
delegates who stood on the floor and pleaded 
for the convention to retain it. I want to say 
that as far as I know every delegate in the 
convention at Toronto who voted to abolish the 
referendum went back home and maintained the 
organization to the best of their ability, while 
as a matter of fact many who strongly opposed 
abolishing the referendum, in spite of all they 
said in the convention, in spite of their plea that 
if you take away the referendum we will have 
to go back and advise our members to secede, 
although the referendum was not abolished, still 
they went back and urged me members to join 
with them in a secession movement for the 
purpose of disrupting the union. I just mention 
that fact because I do not want the delegates to 
this convention to be swayed by anything that 
may be said in this convention along that line. 

It is true possibly that if the referendum is 
abolished in this convention, there may be at- 
tempts on the part of those that are at home 
and probably upon the part of some of those 
who are here, to create a secession movement. 
I do not doubt but they will. We have had to 
meet that before and we are willing to meet it 
again. That is something we can successfully 
meet. But I want to ask the delegates to this 
convention if they can supply a remedy to offset 
the tactics of a few of our members, and I am 
glad to say they are fewer to-day than they 
were two years ago, and the tactics of a great 
many more in the shoe trade that are not mem- 



bers, the tactics used by them prior to every 
election when they stand on the street comers, 
when they line the main street m Brockton, and 
tell the most malicious stories about the officers 
of this union to every one they can speak to. 
I want to ask you what remedy can you 
supply to prevent that? What remedy can you 
supply to prevent the passing out of circulars 
containing misstatements, containing malicious 
lies about the officers of this organization, 
passed out to the employes in different factories 
on the very day the election is to take place? 
How is it possible for the officers of your union 
to successfully meet an attack of this kind? 

A great deal has been said about taking away 
the rights of the members. I want to say to 
the delegates to this convention that I have 
made a careful canvass of the votes cast in the 
elections of our union in the past, and I find 
that but 13 per cent, have availed themselves of 
their right to vote; 87 per cent, have not. 

Brother Brueckner was discussing this ques- 
tion from the standpoint of the rignts of the 
people to vote in the municipal, fetate or national 
election.^. I want to say that the election in 
state, municipal or national elections is a dif- 
ferent proposition from the election in the Boot 
and Shoe Workers' Union, i am satisfied that 
if 84 per cent, of the people of this country had 
neglected to vote in the national elections since 
the time of Washington, there would be some 
effort on foot long ago to do away with that 
system of election. 

You would think from the arguments of some 
delegates that this is a radical departure, that It 
is something new in the trade union movement. 
I want you to know that over 60 per cent, of 
the trade unions of this country elect their ofia- 
cers in the convention. Some of the very best 
unions we have elect their officers in the con- 
vention, and I want to cite the United Hatters, 
whose secretary stood here yesterday and told 
you how they had organized practically every 
employe in their industry, how almost the entire 
membership had been out on strike for six 
months, and they had lost but 29 men in that 
time. That union elects its officers in conven- 
tion. 

Delegate Whetstone, 363, favored the report 
of the committee because in his local the mem- 
bers depended upon the financial secretary for 
information as to whom they should vote for, 
and he might as well come to the convention 
and cast one vote for them, as he votes for the 
whole local, anyway. 

Delegate Mulvey, 19, favored the report of the 
committee. 

Delegate Russell, 35: We have in the last 
hour, at least, got some arguments favorable to 
the referendum, and I am sorry that so many 
stones have been thrown along lines that I do 
not intend to throw this afternoon. It seems 
to me that organizations that seek to do away 
with the referendum are the organizations that 
have been voting about 95 per cent, of -their 
membership. Ninety-five per cent, of the mem- 
bership that they tell you did not know who 
the General President is, has been voting. 
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I do not wish to question the General Secre- 
I tary's knowledge of the voting capacity of this 
country, but he certainly is in error when he 
says that we are any worse off as an organiza- 
tion than the citizens of the United States are. 
There is not any greater per cent, voting in the 
municipal, state and national elections than 
what is being done in our organization. If he 
will only get himself in touch with the vote 
of this coimtry, he would find that to be a fact, 
and I hope that the delegates here will not take 
away the referendum because a band of Indians 
go out on the comers of the streets in Brock- 
ton and contaminate everybody that they meet. 
And what has been the result of that contami- 
nation? You have not lost the general officials 
In this organization through the contamination 
of the membership In Brockton. 

At the same time there was a slate in the 
town of Rockland that was printed, I dare say 
in the general office of this union. I peddled that 
slate in Rockland. I went there and distributed 
them because I have been to a certain extent 
opposed to the general officials of this organi- 
sation, and, as Brother Kelley has stated, I 
maintain I have got that right, and I do not 
maintain that because qf the fact that anybody 
holds a general office position he has got the 
license to gag me. I hope that you delegates 
here will refrain from doing away with the 
referendum. 

For illustration, here is a little town here, 
and there were about 100 members in this town 
on the second Thursday of last September, and 
95 per cent, voted. And that is not confined to 
this town. There are about 28 or 30 unions 
that are in the same condition, and each and 
every one of those unions are seeking to do 
away with the referendum, and they voted 95 
per cent, of their membership. 

Delegate Nolan, 48: I would like to correct 
Brother Russell in some of his statements, at 
least one statement in regard to the slate. The 
slate he had reference to was not printed in 
the general office. It was printed in a union 
office in the town of Rockland, and it was 
printed because we discovered the fact that 
Brother Russell has the consummate gaul to 
come over into the town of Rockland to try to 
push an an ti -administration bill through there. 
That is not a fact any more than the fact that 
my services in the recount were paid by the 
sreneral office. Both are in the same category, 
and need no further explanation. 

In relation to this measure before the house, 
the amendment to the constitution, I will state 
tnat as far as the referendum is concerned, I 
believe In it, always have, and I presume always 
will. But one thing in my mind, that 90 per 
cent, of all the trouble in this organization has 
been caused by the misuse of the referendum. 
Going over the recount of the last election 
made me believe that more firmly because of 
the way that the votes were voted. It brought 
to my mind the remark made by Brother Tyler 
that a large per cent, of our members could not 
read the English language, and I must confess 
I believe that to be a fact, if you are going to 
measure it by the way they voted. In going 



over those ballots we found in this election the 
same as every other in the last few years, that 
the dissatisfaction in the election has been 
greater and greater every time, and the election 
is not settled yet, because local 44 of Brockton 
has an appeal here against the decision of the 
General Inspectors of Election. When the tes- 
timony was being given before the grievance 
committee, the remark was made in good faith 
I believe, that the reason local 44 was thrown 
out was because one of the Inspectors of elec- 
tion made the remark that if they were to throw 
out all the votes in Brockton there would be a 
riot, and I leave it to you that had the inspect- 
ors of election been of my mind or had answered 
• the protest made by Brother Russell and my- 
seif, and thrown out all the locals that should 
have been thrown out, namely six in Brockton, 
one in Webster, one in Syracuse, two in Cin- 
cinnati, I leave it to you whether or not there 
would have been a riot in Brockton j and had 
the Inspectors of Election in my opinion done 
their duty and listened to the protests, we would 
have no occasion to have this fight to-day to 
destroy the referendum. 

Delegate Jackman, 32: When 1 came to this 
convention I did not intend to speak on this 
question, because I felt that the men here were 
capable floor men to do this question more jus- 
tice tnan I could. The only reason 1 take the 
floor now is because I represent a branch of 
the trade in the city of Lynn that has seceded 
from the Boot and Shoe Workers' Union since 
the Toronto convention. I believe I have infor- 
mation in my possession which will largely help 
the delegates to come to a proper decision in 
this matter. 

I have always believed in the referendum. It 
was with great reluctance that I have come to 
me conclusion that it is not a practical proposi- 
tion for the Boot and Shoe Workers' Union. In 
politics I have been a socialist for nearly 20 
years, and therefore I have every reason to feel 
that the referendum should be defended if pos- 
sible, but I have come to the conclusion that 
the referendum in state and national politics is 
a different proposition from the referendum in 
the Boot and Shoe Workers' Union. In the first 
place, take the city of Lynn. Many of the 
lasters in Lynn are Italians and Armenians. In 
fact they cannot speak English and do not un- 
derstand it. That is an actual fact, and yet 
that union had 600 members at the time of 
the Toronto convention who seceded from 
the union through the influence of a few 
men. At the time of the Hickey-Murray 
campaign in 1906, Lasters' Hall from the door- 
way on Andrew street to the top floor 
was crowded with men on every step, and as 
you walked up, they said, "Do Tobin, do the 
general officers." I think I and three others 
were the only ones that voted for the general 
officers at that election out of a large total vote, 
and it was with fear of my life I went through 
that room, and everyone shouted, "Here comes 
a Tobin man, but he is alone." I say that is 
not an intelligent expression of the referendum 
or the principle of Intelligent voting. 
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I had in my possession an affidavit made by 
a member of local 32 where he stated he had 
marked 50 votes himself and handed them over 
to the Italians who could not write Mr. Hlckey's 
name, and passed those ballots in the box at 
that election. I am stating this advisedly be- 
cause I have the evidence. 

I also want to state that at the Toronto con- 
vention one of those men, notably a man named 
Robinson, who sold out the lasters' union in the 
city of Lynn, which I had evidence of, did 
not say a word, but when he went back he 
said we were up against it and the only thing 
for us is to secede. He has made the secession 
movement in the city of Lynn and has estab- 
lished it to further his own personal ambitions. * 
He never was a true member of the Boot and 
Shoe Workers' Union or any other organization 
he was in. 

For this reason I have reached the conclusion 
that the referendum must be abolished in the 
Boot and Shoe Workers' Union. I feel that this 
should be a business organization, if we have 
a political organization for nine months out of 
twelve, it retards our efforts in the direction of 
upbuilding our wages and other conditions. 
These are the reasons why 1 say every thought- 
ful member here whether socialist or not, should 
abandon the sentimental idea that the refer- 
endum is of benefit to this organization. In 
state and national politics, foreigners coming 
to the country must be here five years so that 
they may become intelligent, and we allow them 
to vote within a week if they join within the 
week that election comes off. 

There was one delegate at that convention 
from the Machine Operators' Union in Lynn 
who voted to sustain the referendum. I heard 
him the day before make the statement that ha 
was going back to start an independent union. 

Wasn't he there to vote to disrupt? 

He made the statement to ore of the delegates 
now in this room that if he had known it would 
not be defeated he would have voted that way. 
He thought that would help the secession move- 
ment. Those are the people that are talking 
about the beauties of the referendum. I cannot 
see anything in it only to kill our organization. 

In the city of Lynn we have the public press 
against us all the time. One of the candidates 
for General Vice-President had articles there 
two columns long night after night for months, 
and they were written by a lawyer in Lynn, 
claiming the general officers to be dishonest, to 
prejudice the general public in Lynn. The whole 
thing was caused by the referendum vote. 

I want to say to the delegates here, vote in 
the direction of building up the organization, 
abandon this referendum, and vote intelligently 
as to the merits of the question presented to 
you. 

Delegate Nelson, 159, favored the report of the 
committee. In the last election his local cast 91 
votes, and every member marked their own bal- 
lots, but the local comniittfe wort out and hus- 
tled for them. In the previous election the 
members were out on strike, and every striker 
came to the hall and voted. 



Delegate Foley, 370: I am opposed to the rec- 
ommendation of the committee because I be- 
lieve that abuse of a principle does not destroy 
the principle. I have been a delegate to the 
Brockton Central Body for some years now, and 
I have had the pleasure of being on the legis- 
lative committee of that body, and one of the 
principles contained in the official organ of the 
Brockton Central . abor Union is the referen- 
dum. Therefore, it would be slackness on my 
part if I did not have a word .to say in support 
of this measure that I have been always con- 
tending for. 

I hope the delegates here present, because of 
the fact that abuse does not destroy the princi- 
ple, the underlying principle, can see their way 
clear. It is no burden for shoe workers to carry. 
Either that, gentlemen, or send this referendum 
back to the union and let them destroy it. That 
will relieve the officers, or if there is a slate or 
machinery, it will relieve them. You won't be 
able to say there is anything wrong. I do not 
know but what I would like to see this recom- 
mitted, and that recommendation come from the 
committee. In fact this matter might be re- 
ferred back to the different locals and have the 
members vote upon it. 

Delegate O'Dell, 232: Since the Toronto con- 
vention I had experience with one of the dele- 
gates there who talked a very great deal as to 
the advisability of maintaining the referendum. 
This same delegate came to our Milwaukee 
convention with a resolution in his pocket, ask- 
ing that the referendum be done away with. 
After the Toronto convention he went home and 
his connection with the Boot and Shoe Workers' 
Union was severed. I next met him in one of 
the cities where I happened to be sent by our 
organization, and he busied himself very much 
there spreading stories in denouncing and villi- 
fying the general officers and all those connect- 
ed with them. His words were along the lines 
that the officers were dishonest, and he was also 
quite busy distributing a sheet which was kept 
alive largely for the purpose of endeavoring to 
destroy this organization. He called meetings 
in this particular city, with the hope of forming 
an independent union. I am pleased to say, 
however, that he was not successful In 
that line, and we maintained our organization 
there through no fault of this particular person. 
When the time for election came along, or for 
nominations,one of our local unions decided that 
as they did not know anybody eligible to run for 
general offices, they would not nominate any- 
body, and they did not nominate anybody, but 
shortly after that, strange to relate, I noticed 
there arrived great numbers of circulars which 
said the general officers had not made good. 

I have here in my hand a small slate which 
they also supplied to those who they felt would 
not know how to voto. When the night of elec- 
tion came they had their men posted at the 
various factories, who brought the people over 
to the hall. They had people there voting in the 
local hall who said to me we feel as though if 
we did not vote for the slate our lives would not 
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be worth living. One member said, I would like 
to have had a chance to come to see you the 
other day, but you know I have to work in the 
factory, and since these stories have been 
started around here that the general organiza- 
tion is such a terrible thing, it would not be 
comfortable for me to work in the factory. 

In another local union, as the people went into 
the hall they were all handed a slate and I wit- 
nessed in this instance the people there with the 
slate in one hand and their ballot in the other, 
marking the people who were on the slate. That 
is what we find some people doing who at the 
Toronto convention, at least one who talked for 
the referendum when he had a resolution in his 
pocket at Milwaukee to abolish it. We find him 
expressing loyalty to the organization in the To- 
ronto convention, and the next thing we find 
him trying to do all he can to tear it down. 

I believe these reasons alone are enough to 
show us what is best for this organization. 

Delegate Moore, 35: I will give you a few rea- 
sons why I am in favor of retaining the refer- 
endum. I will confine my remarks to the sub- 
ject of the representation of the delegates here. 
I believe Brother McMorrow made the state- 
ment that Brockton had 14,000 members out of 
27,000 members of this union. That is a major- 
ity. Brockton has got on this floor 68 delegates 
out of 243. Now, that is a pretty poor repre- 
sentation for over half of this union. Of course, 
I understand that nearly all of the Brockton 
delegates are opposed to the abolition of the ref- 
erendum. Now, you can see the result if this 
goes through. There are delegates here repre- 
senting unions with a membership as low as a 
half a dozen. Every one of the Brockton 
locals I believe sent nere a full delegation, one 
delegate to each 200 members. 

I do not believe it is a fair proposition to put 
up to this convention to take away the franchise 
of a large majority of the membership in this 
manner. Brother Foley stated that it would be 
a good thing to refer this matter back to a refer- 
endum vote. 

Delegate O* Byrne, 118: I believe in the best 
interest of the organization we ought to retain 
the referendum vote. In the past we have had 
considerable trouble in Brockton In regard to 
the vote, and there has been a lot of mud thrown 
back and forth, but that oid sore is fast healing 
up to a great extent, and if you take away the 
referendum vote to-day you will probably open 
up that old sore again. I believe that is one of 
the worst things you can do under the circum- 
stances existing to-day. . 

Something has been said about the intelligence 
of the rank and file in voting. I want to say my 
local, number 118, has a cosmopolitan member- 
ship, just as much as any other local in this 
union, and I believe that the general tellers will 
bear out that our vote in the last election 
was just as intelligent as any that was cast, 
there was not one mistake, and there was as 
large a percentage voted as any other local. And 
I believe according to the vote shown that our 
organization can be educated up to that very 
same standard. I am willing to admit that the 



organization I represent Is one of the oldest in 
the national union, and before they ever came 
into the Boot and Shoe Workers' Union they 
always maintained their organization as an In- 
dependent organization. They are educated up 
to unionism. I do not say they are always with 
tiie general organization, but I will say that they 
all believe and are sincere In. their own convic- 
tions and are not afraid to express their convic- 
tions wherever they go. While they are not al- 
ways with me, I believe they are sincere, and for 
that reason I believe this organization If they 
will retain the referendum vote can educate the 
rank and file of this organization to the standard 
of that local which I represent here to-day. 

In regard to the general Inspectors of election, 
I happened to represent the Brockton Shoe 
Council in the last recount. There has been 
reference made here that If the general inspect- 
ors were elected in the convention it might 
make a great deal of difYerence. 1 do not think 
if any convention elected the general inspectors 
they could have got a more honest board of 
general inspectors than they had at the recount 
as far as I. saw them, and I was there with them 
every day, practically all of the time. 

I believe the referendum can be amended and 
safeguarded so as to be of use to this organiza- 
tion, and I hope the convention will not adopt 
the report of the committee. 

Delegate Collins, 100: Reference was made to 
the Douglas strike. Belpg a delegate to that 
convention, and also a member of the old local 
192 executive board, I want to say that there 
were misstatements made by that speaker. He 
made a statement that a scheme was concocted 
to strike the Douglas factory at that time. 1 
want to say that when we returned and our 
charter was revoked, there was a grievan -e In 
the Douglas plant. We sent our business agent 
to try to fix it up. They would not listen to It. 
and therefore a strike took place, so by that 
you can see the scheme was not concocted at 
the Toronto convention. 

Delegate Pox, 143: Opposed the report of the 
committee. 

Delegate Clancy, 100: Stated that he was in- 
structed, but favored tne report of the commit- 
tee, believing that referendum election was not 
a practical method of electing officers. 

Delegate Litchfield, 129: It seems to me we 
have got things, down to this point: We are 
afraid of the General OflBcers on one side and 
Brockton on the other. I want to place myself 
on record in opposition to the report of the com- 
mittee for this reason. I represent a union of 
280, and 200 of those people are ladies. About 
the only thing they can do for the union is to 
give us their vote. When those ladles came to 
our meeting and tell us they want to do away 
with the referendum, then we will do away with 
it. 

I believe we have done one wrong thing here 
to-day. I believe in voting by roll call. I do 
not know how they stand, but when you call the 
roll and we say yes or no, we do know. Every- 
one back home will know just how we voted. Is 
that going to make it very pleasant for the next 
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six months for us? I think not. While I agree 
with the roll call, I think that when that roll Is 
called they should have the privilege of voting 
yes or no on a slip of paper. 

I wish to be placed on record as favoring the 
referendum now and forever. 

Delegate Flood, 35: I am not in favor of abol- 
ishing the referendum. It would be a good thing 
for the organization and a good thing for the 
general officers if some of the opposition could 
get elected, because they would not last long, 
and we would not have to abolish the referen- 
dum, but in abolishing the referendum a labor 
organization places itself on record as stopping 
education. There never has been a time in my 
opinion when there has been anybody coming 
down the line that stood any chance of beating 
our present officers. It seems as though they 
can see somebody coming and they don't want 
to let them in, they want to stop them. 

Whether my idea of this thing turns out satis- 
factorily or not, I am going back until the next 
convention and I will stand shoulder to shoulder 
the way the thing goes, and when the time ar- 
rives again to raise my voice, I nope I will be 
more competent to compete with the silver- 
tongued orators. 

Delegate Howes, 20: It has been said, and it is 
tnifr' that the referendum and initiative was 
laur» '.bed at the first convention of this organ- 
ization In April, 1895, fourteen years and two 
months ago. Brother Dullea in his address this 
morn'iifc, told you how that was. The convention 
thougr.^ they nad judgement enough to decide in 
that .D»»vertion whether it was best to launch 
the initiative and referendum with this organ- 
ization, and I want to say here that it was not 
the fundamental reason for the organizing of 
this institution, but as it has been said on the 
floor the fundamental principle for its organiza- 
tion was to better the condition of the Boot and 
Shoe Workers' Union throughout this country 
and Canada if they would come in with us. When 
we decided upon that we did not find it neces- 
sary to issue an appeal or a proclamation to the 
members of the organization asking them 
whether they would be in favor of the referen- 
dum or not. We put it on trial. We have given 
it a trial, and now we are face to face with the 
result of that trial. 

Now I am but a rough-hewn man who loves 
his friends, and I want my friends to have 
matter stands with the division that has been 
made in this organization, the General organi- 
zation on one side, and I am going to 
say it understandingly, with no manner of 
prejudice one side or the other, but sim- 
ply to state the facts, and Brockton on the 
other side, with its 14,000 members, are the two 
contending factors in this organization, between 
whom you have no possible chance to elect the 
best man in this organization if he does not 
meet the approval on one hand of our Brockton 
friends, and on the other hand the friends of the 
general organization. Is that a fact— you can- 
not deny it. I have been known as a general 
office supporter and I never have regretted the 



support that I gave, but I do want to see this 
organization go on record as being able to come 
into a convention of this kind and if a man 
comes from Kalamazoo or any other place and 
shows on the floor of this convention his ability, 
the delegates of this convention are going to be 
in a position where they can elect that man. 
That is my position in this matter, and as you 
know I have got no issue at all only I say I 
want my friend to have a show, and 
under the present conditions he has not 
got it. I believe that if it is necessary we 
should go to work and I hope we will abolish 
this initiative and referendum by supporting the 
recommendation of the committee, and then if 
you find it necessary in your best judgment to 
smash all the slates that may have been made 
that you will exercise your free right here in the 
convention to ao so. 

That is my position in this matter, and I was 
at the first convention that brought the initia- 
tive and referendum, and it has, in my Judg- 
ment, proved entirely inadequate to accomplish 
what was desired and what was intended in its 
initiation. 

Delegate Davis, 25, moved the previous ques- 
tion. 

The question was put and lost. 

Delegate Meade, 38: One of the kindest 
friends whom I have met in this movement in 
the years I have known him is the gentleman 
who just preceded me, Mr. Howes, and I have 
nothing but the kindest words for that gentle- 
man in what I am about to say, but I take dis- 
tinct issue with him when he makes the state- 
ment that the friends of the referendum method 
A -^'ection in this convention can be found on 
the Brockton side and the opponents of It can 
be found on the other so-called side, that Is, the 
side of our general officers. He goes further 
and says that this thing here to-day simply re- 
solves itself into a question as to whether the 
general officers with the entire country outside 
of Brockton shall rule the. organization or 
whether Brockton itself shall attempt to wag 
the body of the dog. 

I want to say to our delegates here present 
that the General Officers have had no better 
friends anywhere than they have had in Brock- 
ton and I also say further that they have no 
better friends, no more staunch friends, than 
the men in Brockton to-day who believe In the 
referendum form of election. 

I spoke upon this question this morning and 
gave you my reasons why I believe that our 
present system of election is superior to the so- 
called delegate system. I also told you at that 
time I believed it would be from the standpoint 
of business aftairs better for us to conduct our 
business that way than to elect officers In the 
convention and the statements which followed 
dealt largely with the fact that there has been 
certain newspaper controversy and attack 
which have not only weakened the work of this 
organization but have calumniated our general 
officers. 

I want to say to those delegates who may not 
know the Brockton delegates that there are 
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Brockton delegates here standing for the refer- 
endum form of election that have the same 
abuse from the same source that the General 
President has spoken of. I want to ask you not 
to allow this matter to enter into the discussion 
of whether the referendum method of election 
is the best. Decide this question on its own 
merits and not upon the merits of something 
else. 

Another matter brought in here this 
morning was the Douglas illegal strike and 
it was urged by one delegate present as a rea- 
son why we should change our form of election. 
The fact was pointed that some advocates of 
the referendum form of election at the Toronto 
convention went back to Brockton and imme- 
diately held up the standard of revolt and 
caused rebellion and an illegal strike in the 
Douglas factory, but I want to say to you dele- 
gates who are not familiar with the Brockton 
situation that it was the delegates at the To- 
ronto convention who stood for the referendum 
form of election, that . in the shoe council 
Jumped into the breach and saved a bad situa- 
tion from becoming rapidly worse. 

Criticism was made here this morning be- 
cause a certain union had practically sup- 
pressed the referendum form of election in 
their local and that was urged as a reason why 
we should abolish the referendum. Is it 
logical to ask that simply because things 
were wrong in one local union that we must 
deprive the other local unions from the 
right which is theirs? If we proceed on 
the same logic, and say because there is one 
bad member of this organization we should dis- 
band and organize the union. A man holding 
that sentiment would be held up to ridicule and 
his sanity questioned, but in this connection it 
Is just as logical for this organization to con- 
sider disbandment and disorganization because 
of a traitor in its midst as it is to ask the or- 
ganization to remove the referendum because 
of some alleged improper act on the part of a 
certain local union. I want to say to the dele- 
gates here to-day who do not know the Brock- 
ton delegates that we have stood for the policy 
of this organization through thick and thin and 
I want to say to you who do not know that this 
Is not a flght between Brockton and the general 
organization. We will go away from here with- 
out any standard of rebellion just as we have 
in other conventions when we have been de- 
feated, to work for the best interest of the 
organization, not only publicly but privately as 
well. I know the merits of the question have 
been covered fully and I am simply forced up 
here against my will or rather because I wanted 
to remove the impressions that may have been 
made perhaps unintentionally by my venerable 
friend, Mr. Howes, whom I think a great deal 
of personally. 

Secretary Baine: I want to say, Mr. Presi- 
dent, that I agree with Delegate Meade wherein 
he says that we have many friends in Brockton. 
That is an absolute fact. It is also true that 
there were many Brockton delegates who at- 
tended the Toronto convention and returned 



home and remained true to the organization. 
But in referring to that part of this question or 
the acts of certain delegates from the Toronto 
convention tliat went back to Brockton, I did 
not have those delegates in mind. I am satis - 
fled that if Delegate Meade and those of hl-s 
kind from the Brockton district had their way, 
there would not have been any secession move- 
ment in the city of Brockton; but unfortu- 
nately during the last few years in the city of 
Brockton I am obliged to say that the Brockton 
members of that kind have not had control. 

There has been a statement made here by 
two delegates, probably it was not their Inten- 
tion to misstate facts, but two different dele- 
gates on this floor made the statement that 
Delegate O'Hare in his argument had stated 
that the lasters' union charter was revoked and 
that was the reason why they were disfran- 
chised. I want to relieve your minds from any 
suspicion that the General Executive Board ot 
this union revoked the charter of union 100 to 
prevent them from voting. I want to tell you 
that the charter of union 100 was revoked after 
the Toronto convention because they passed a 
motion to call a meeting to take a vote upom 
the question of whether they would secede or 
not, and I submit that no union within our 
jurisdiction has any right to call a meeting for 
the purpose of passing upon the question of 
whether they will remain loyal to the union or 
whether they will secede. 

From the business standpoint I want to say 
to the delegates that the referendum election 
in this union during the last four years has . 
cost the organization for the expenses of the 
inspectors alone over |10,000.00. Add to that 
the cost of the Toronto convention. In the 
neighborhood of |30,000.00 a convention that 
was made necessary entirely from the fact 
that we had the referendum system of election 
in vogue in our organization. So you will find 
that in the last four years this union has spent 
$40,000.00 under the referendum system of elec- 
tion, and I will submit that the results of that 
expenditure are very unsatisfactory. Not only 
that expenditure, but the fact that the desire 
for offlce has caused aspirants to send out 
circulars and other literature, has retarded the 
progress of this organization many times 
over $40,000.00 during the last four years, 
so I say from a business standpoint it Is about 
time that we abolished a system of election 
which is so expensive and so unsatisfactory. 

Another thing you must bear in mind: I be- 
lieve that it is generally agreed that the suc- 
cess of this organization depends entirely upon 
how many contracts we can secure with manu- 
facturers. I think you will agree that if we ex- 
pect to retain contracts that we have, or if we 
expect to secure new contracts, we have got to 
show the employers that it is safe for them to 
do business with this union under contract, and 
I submit that if this union pursues the policy 
of holding conventions in June and making laws 
amending the contract, and then holding ele<;- 
tions in September, making it possible to elect 
men who may be in direct opposition to the pol- 
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ley ol tlie union and to the contract, the time ia 
SOlner to come when the manufacturer will say, 
«nd many of them are saying it to-day, tnat the 
JBoot and Shoe Workers' Union is not a safe in- 
■tltution to do business with. For that reason, 
If for no other, we should elect the officers who 
mre to interpret the contract and who are to in- 
terpret the policy in the convention where the 
policy and contracts are made. 

Delegate Reilly, 44: I am strongly opposed 
mnd I hope the referendum will not be abol- 
ished. I cannot see how any member of Local 
44 or any local in Brockton can vote to have the 
referendum abolished, and I want to go on rec- 
ord as being opposed to the abolition of the ref- 
erendum. 

Delegate Bloom, 44: I think I have made my 
statements clear this morning that I want ta 
tBLVOT the referendum first because I am a firm 
l>ellever in the principle of the referendum, and 
(Second because I think it would be for the wel- 
fare of the organization, but should I be un- 
fortunate and my ideal defeated to-day, I tell 
you that I will go back to Brockton and give a 
report to my local with my head up. I will give 
the report impartially and tell both sides of the 
story, because of the fact that I am a believer 
In the referendum ana the majority rule. I will 
use the little influence 1 have that the member- 
ship of Brockton shall remain loyal to the Boot 
and Shoe Workers' Union. 

Delegate Zuelsdorf, 170: I am one who comes 
here instructed to vote in favor of the referen- 
idiun, 

.I>elegate Whalen, 35: My friend from the 
irtitchers misunderstood. I said when I went 
back to Brockton and the referendum was de- 
feated I would not feel able to work for this 
union any longer because it was directly op- 
posed to a principle which I held and 1 made 
that statement because of this fact. I did not 
Intend to bring my own personality into this 
matter at all, but I want to tell he delegates 
here that when the integrity of the Boot and 
;8hoe Workers' Union was attacked by one who 
is now a delegate to this union acting for the 
Knights of Labor, it was not the so-called sup- 
IM>rters of the general office who fought to pre- 
serve the Boot and Shoe Workers' Union. It 
'was not the men who have been rewarded by 
the general office and others who expect more, 
but it was your humble servant, who was 
known as a radical opponent of the general of- 
fice, who stood up and fought, and because of 
that fact, if this thing goes through I do not 
propose to put myself in that position again. I 
have also stood for the principles of the Boot 
and Shoe Workers' Union, and whenever they 
were attacked I have defended them, and in so 
4oing I have many times gone counter to those 
^rhom I consider my best friends, and I have 
not lost their friendship. That is my position if 
this thing gees through. I am not going to 
work for a thing in which I do not any longer 
believe. I am satisfied with the Boot and Shoe 
"Workers' Union as long as we have the refer- 
endum and would still go on and do the best X 



could. On any other question on which we are 
defeated we have only got to give it a trial, and 
if it does not work right we have the referen- 
dum to fall back on. In the convention we have 
only got less than one-third of the vote here. 
The majority of the unions have less than one- 
third of the vote in the convention. No matter 
how right we may be in principle, we can come 
here and be defeated just as we perhaps will be 
defeated on the referendum question. 

Delegate Brennan, 111, opposed the report of 
the committee. 

Delegate O'Boy, 44: I rise to a point of infor- 
mation. In voting upon this question shall the 
delegates be allowed votes in accordance with 
the number of members attached to their local 
union or is each delegate allowed but one vote? 

President Tobin: The Constitution provides 
that delegates to conventions are allowed one 
vote. 

Delegate Anderson, 100: I did not intend to 
get up on the floor, but I believe it is my duty 
to state my position in this case. It is some- 
thing that is at stake and I want to be fairly 
understood that I am in favor of retaining the 
referendum. I believe in the referendum and 
the local I represent has recently been organ- 
ized and there has been some dissension in there 
and we are trying to create harmony there. 

Delegate Biers, 305: I want to place myself on 
record here that I am opposed to the referen- 
dum vote because I think it has kept the organ- 
ization in difficulties. I believe that for the best 
interests of the organization the referendum 
vote should be abolished; the organization 
would get along better and be able to accom- 
plish more. There is too much time wasted in 
straightening out matters. Therefore I am in 
favor of abolishing the referendum vote. 

Delegate McMorrow, 1^: If the members of 
our organization were only half as interested in 
our referendum vote as this convention seems 
to be, no man would ever dare to propose its 
abolition. But the members do not want it. Now 
understand that since 16»5, 87 per cent of the 
memibers of me Boot and Shoe Workers' Union 
never voted. 

Now a convention is a reflection of the desires 
or should be, of the membership. If you 
here go up©n record, judging from that his- 
tory and record, and reflect the disposition of 
our members upon their privilege of franchise, 
you will record by a large majority here to-day 
that the members of the Boot and Shoe Work- 
ers' Union de not want the referendum vote, 
and you will decide to abolish it. 

The manipulations of the General Officers that 
have been charged are to some extent true. In 
deciding whether conventions shall be held in 
our organization, it is not done by referendum 
vote. The local unions vote, and if a majority 
of all the local unions shall vote yes, a conven- 
tion shall be held, then our organization will 
hold a convention. Now I am going to speak 
about the manipulations that I believe the Gen- 
eral Officers are guilty of. I think that if they 
had not manipulated so that a majority of our 
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local unions would be interested enough to vote 
upon the question of whether this organization 
would hold a convention or not we would never 
have held a convention. The membership are 
indifferent to it. It is a very serious obstacle 
in our path of progress. Six or seven months 
each year used for the purpose of combatting 
and counteracting the efforts of people who are 
not inclined to apply themselves to the policy 
of this organization, that time is used drawing 
obstacles out of the path. I believe that if we 
can say here to-day that the referendum form 
of election Is abolished and that in the fu- 
ture the general officers of the Boot and Shoe 
Workers' Union shall be elected at conventions, 
we will hold conventions every two years and 
we will have two years' time prior to each con- 
vention for the purpose of constructive work, 
for the purpose of organizing uninterrupted by 
the necessary manipulations and the necessary 
time taken by the general officers, aye, and by 
the men on the road to prevent the would-be 
destructionists of the organization from occu- 
pying the' offices through . their manipulating 
power of the referendum vote. 

Another point I want to make: We have 
had a discussion that was short relative to our 
controversy with the the W. L. Douglas Shoe 
Co. and in this convention notwithstanding the 
fact that the whole labor world approved the 
course of our general officers in the W. L. 
Douglas episode, there were found three dele- 
gates who dissented, who would not give their 
unqualified support to the general officers of 
this organization and I have no doubt the W. 
L. Douglas Shoe Co. would like to have the 
referendum vote in a place where there were 
14,000 members, for the purpose of having a 
string to pull to place in office general of- 
ficers that would be kind to their desires. Mind 
you, this concern has perpetrated an outrage 
on our organization and they will do everything 
in their 'power to strike a blow at us. The 
threat has been already made that the Boot and 
Shoe Workers' Union is doomed, and while I 
do not believe that there are any delegates 
here, or any prominent member of the Brockton 
unions that could be manipulated by the firm, 
there are thousands of members there and else- 
where that if you leave this referendum vote In 
existence may be manipulated. 

I sincerely hope every phase of this qeustion 
will be considered and that the constructive 
part of the work of this organization will be 
facilitated, that you will decide that any attempt 
that is made on the part of the present incum- 
bents of the general offices of this organization 
prevent iconoclastic men, men who desire to 
smash up, men who never put one shingle on 
top of another in the line of construction, you 
will agree I believe that the general officers 
and the general organizers were right in trying 
to prevent such men getting the offices of the 
Boot and Shoe Workers' Union. 

I made this statement at conventions before, 
just as long as there is a candidate for 
one position among the general offices of this 
organization who stands on a policy against 



our constitution, who stands on a policy con- 
trary to conventional law, just so long will I 
do all in my power to place obstacles in his patb 
to success. 

That is what takes the time, and every dele- 
gate here in this convention that has favered 
the referendum knows well that I am telling 
the truth; that you must counteract these ma- 
nipulations in the referendum vote for an um- 
worthy purpose upon the part of the candidates 
to try to capture this organization, to draw It 
into channels contrary to conventional law. 
That takes time. It takes the time of the gem- 
eral officers and the time of the general or- 
ganizers and we want you to give us that tlnae 
to organize in. Won't you do it? Won't yo« 
take the advice of the general officers? 

It has been said here there has been too 
much influence used by the paid represemta- 
tives of the Boot and Shoe Workers' Union to 
influence the delegates. Well, I want to aay 
that \. aatever little training you have given m«^ 
delegates to this convention of the Boot and 
Shoe Workers' Union, in the past, I am thank- 
ful for it, and whatever goods I have got I want 
to show you what they are when I come to th* 
convention. You paid for them — they are youri. 
My i-e: vice is yours just as long as I am wltlft 
you in the organization, and Just as long aa I 
have a voice, and just as long as I am qualifl«d 
to be a delegate to the convention, I will advo- 
cate in accorvA with my convictions for that 
which is calculated to make for progress, that 
will build up this union, that will wipe the ob- 
stacles out of the path; that will broaden us out; 
that will give us popularity and public approval; 
that will give us the approval of the conservative 
people In the United States, that will give us 
the approval as far as contract integrity la 
concerned of the manufacturers of boots and 
shoes, so that we may go forward to the goal 
of our ambitions, so that we may get to that 
point of power when we can execute to In- 
crease the wages, shorten the hours and mako 
for better conditions for every shoemaker Im 
this land, and I hope you will to-day consider 
this subject in the light of construction. In thm 
light of its bearing upon the peculiar interests o£ 
our organization and eliminate the abstract 
part of it, the theory part of it, that which 
is called the "principle" part of It. What 
we want is that form of organization that 
will give us the best chance to get into 
power and that form of organization is that 
which will give twelve* months a year 
for the administrators and executors of tho 
affairs of this organization to organize good 
men Into the union, to make the Union Stamp 
more popular, and not to be interrupted everjr 
year three or four different times In the po- 
litical matters of the organization. 

Delegate Fox, 143, moved that we take a vot# 
on this question at 4.45. 

Adopted 117 to 81. 

Delegate Brueckner, 222: The passionate plea. 
that Brother McMorrow put up for power !• 
the plea that the kings of old have put up imr 
power and that is the way they have governed 
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the world until the common people rose In 
their might and took that power. Brother Mc- 
Morrow said the members do not want the ref- 
erdum and I submit here that I defy him or any 
other of the supporters of this resolution to 
favor submitting this to the membership and 
Bee whether they don't want it. 

He will not accept the challenge nor will any- 
one who Is favoring tnis resolution, for they 
know that when that proposition is put up to 
the membership the membership will wipe it out 
entirely, and they win say we want to rule, the 
referendum belongs to us, it is our power. 

Roll call was ordered with the following re- 
sult : 

Teas: Robinson, O'Hare, Kelley (6). Stevens, 
Ayer, Marrer, Tohin (15), Martindale. Mulvey, 
Howes, Greene, Dunham, Pitman, Lovely, Fla- 
hive, Davis (25), Sullivan (28), Scannell, Jack- 
man, Batchelder, Farrell (36), Hatch, Studley, 
Upton, Murphy (45), Lennon, Logle, Kane, (Gal- 
lagher, Nolan, Higgins, Tralnor, Hannan, Camp- 
bell, Conant, Agnew, Saulnier, Hughes, Tobin 
(63), Randall, Kelleher, Bury, Tateman, Cox, 
Jones, Woracek, White, Bach, Anderson (94), 
Brogunier, Walls, Bump, Farrell (118), Burrell, 
Champion, Mahoney, McCracken, Lee, Roach, 
Cobbin, Beasley, Bustrum, McMorrow, Fouratt, 
Rutan, Nelson, Gillen, McCann, Geary, Seylas, 
Picard, Hager, Damon, jJuUea, Lovett, Decher, 
Wllkins, Jack, Sproehnle, Andelin, Butler, Braid, 
Baine, Premo, O'Dell, Crump, Hancock, Silvia, 
Murphy (238), Churchill, Lesperance, Doris, Gir- 
ard, Polrier, Tapin, Thibault, Pesquie, Biaisdell, 



Burnham, James, Stacker, Sinard, Marazzane, 
Salaba, Biers, Nitsch, Spraggon, Miller, Jordan, 
Baumann, Rogers, Moore (362), Rhodes, Whet- 
stone, Weitler,fi Mackey, Donahue, Higgins, 
Lane, Suttan, Lehey, Naglie, Schaffer, Tyler 
(406), Kreuser, Reiter, Craze, Angevine, Leclerc, 
Monette, Benway, Knight, Eger. Total, 133 
yeas. 

Nays: Hunt, Healey, Merrick, Luippold, Orr, 
Thornton, Dubois, McMillan, Maxwell, Dwyer, 
Kingsley, Kelley, C. A. (35), Saunders, Russell, 
Kelley, J. W. (35), Moore (35), Whelan, Flood. 
Gaffney, McEntee, Costello, Sullivan CSt), Mc- 
Donald, Dean, Moriarty, Meade, J. P. (38). Re- 
gan, Harrington, Lyons, Meade. W. F. (38), 
Hanson, O'Boy, Maning, Reilly (4), Keiley (44), 
Caffrey, O'Brien (44), Laverty, McGuire, Bloom, 
Lowell, Kummins, Cohan, Good, Kearns, Smith, 
Carver, Dahlquist, Deininger, Anderson (100), 
Astuto, Clancy, Collins, Doherty, Joyce, Mc- 
Bride, Peterson, Higgins, O'Brien (106), Reardon, 
Libby, Brennan, Kenney, Weldon, Byrne, 
O'Byrne. Litchfield, Goff, Kelly (143), Fox, Mad- 
den, Zuelsdorf, Huntress, Penwell, Brueckner, 
Reilly (222), Lilley, ' Steele, Frazier, Bowe, Eng- 
ler. Shoemaker, Williamson, Lognercio, Sund- 
vahl, French, Lynn, Haskell, Ganley, Milan, 
Brown, Sweeney, Foley, Grigg, j^abreche. Green- 
wood, Tyler (371), McGurigle, Davey, Cushman, 
O'Connell, Davis (425) and LaFleur. Total, 108 
nays. 

Report of the committee adopted 133 to 103. 
Adjourned until 9 A. M. Saturday morning. 



SIXTH DAY— MORNING SESSION. 



Saturday, Jan« 26, 1909. 



Convention called to order by President ToblB 
at 9 A. M. 

Absentees: Moran, Lomasney, Williams, Ford, 
Healy (B. J.), Proctor, Smith (P. K.), Farrell 
(870). 

Delegate Dullea, 205: I understand Mr. Presi- 
dent, that quite a number of the delegates flad 
It necessary to return to their homes this after- 
noon or this evening at the latest. In^^^^uch as 
the convention has decided to elect its officers in 
the convention, I believe. In justice to those 
delegates that are compelled to return home, 
that they should be given an opportunity to reg- 
ister their votes for the candidates of their 
choice for General Officers, and I move you that 
the regular order of business be suspended and 
we proceed to the election of General Officers at 
this time. 

Adopted. 

Vice-President Lovely In the chair. 

Vice-President Lovely: Nominations for Gen- 
eral President are now in order. 

Delegate Howes, 20: There are many pleas- 
ant things afforded to men and women in the 
work of their lives, and I now have taken upon 
myself a duty which is a pleasure to me. 



Fourteen years ago, with a couple of months 
added to it, there was created in the city of Bos- 
ton from the old L. P. U. and the International 
Boot and Shoe Workers' Union, and independent 
unions that had struggled along for years, more 
or less successfully, this organization of which 
we are proud to be members. 

When it became necessary to select as the 
standard bearer of this organization someone 
who should have the ability to carry It forward 
along the lines that had been outlined, a candi- 
date was orought forward and introduced as a 
man for that position who was to most of those 
who had been in the movement a good many 
years, at least in the East, an entire stranger, 
but they accepted the pledge that was made by 
those who knew this man and selected him for 
an Important office. 

The question that we have to come to Is this: 
Is this man a man that we want for our stand- 
ard bearer? A man who under condiuons that 
would have utterly discouraged a weaker man, 
has steadfastly stood by the ship on which he 
was placed in command. A man in whom there 
is no bitterness towards any of his opponents, 
whose charity is broad enough to recognise 
every difference of opinion with himself, a man 
who said to me in the general office only a few 
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days agro, let us have charity for these members. 
Is that not a man in whom we can have confi- 
dence? Has he not vlnoicated all the pledges he 
has made to bring abdut a better organization 
than any that ever existed In the boot and shoe 
Industry. 

If there ever was any doubt in my mind in re- 
gard to it, the testimony that was given from 
the platform there by the representative of the 
Hatters the other day would in my Judgment be 
vindication enough for the course that this man 
has carried through. He has held the banner of 
this organization, \he integrity of our contracts 
mast high through every discouragement and 
every attempt to destroy. 

Has his work been thorough? In connection 
with him these lines of Lowell came to me: 
"Folks that work thoroughly are the ones that 
thrive, but bad work follers yer as long as yer 
live. Ter can't get rid of it. Just as sure as sin, 
it is always asking to be done agin." 

I "say to you that the work of this man has 
not had to be done aga^n, and i say tnat in the 
interests of this organization, the compensation 
that should be accorded to him is a re-election 
along the new lines that we have mapped out, 
as our general standard bearer, to continue to 
maintain the integrity of our contracts and 
every pledge of this organization. 

1 have the pleasure of placing in nomination 
for General President of this organization, hop- 
ing it will meet the unanimous endorsement of 
this convention, John F. Tobin. 

Delegate Davey, 397, moved that the Secretary 
be Instructed to cast one ballot of tue conven- 
tion for John F. Tobin for General President. 

Adopted. 

Secretary Baine cast the vote of the conven- 
tion for John F. Tobin for General President. 

Vice-President Lovely declared John F. Tobin 
duly elected General President for tne ensuing 
term. 

The following delegates requested to be re- 
corded as voting in the negative: Saunders, 
Whelan, C. A. Kelley, Hanson, Huntress, Joyce, 
Sullivan (37), McDonald, Russell, Byrne, Mc- 
Bride, Collins, Peters, Libby, Kenney, Doherty, 
Anderson, Ueilly (44), McGuire, Laverty, Ande- 
lin and Engler. 

President Tobin in the chair. 

Delegate Rhodes, 363, in placing in nomination 
CoUis Lovely for General Vice-President, said: 

"I wish this morning to place In nomination a 
man in whom I have great confidence, and I be- 
lieve that the delegates here that are acquainted 
with him will agree with me. A man that I 
have been acquainted with for some five or six 
years, and I have watched his life and his work 
quite closely, and I am sure that in the West, 
where he is known, and where I am better ac- 
quainted with him than here, he has proved 
himself to be a good worker for the organiza- 
tion, a clean man in character, and a man that 
is highly respected wherever he is known. The 



man's character, his life and work speak for It- 
self, and I offer the name of Collis B. Lovely of 
St. Louis for General Vice-President. 

Delegate Dullea, 205: Moved that nomination! 
be closed and the Secretary be instructed to cast 
one ballot for Delegate Lovely for Vice-Presi- 
dent. 

Delegate Kelly, 143, nominated M. F. Saun- 
ders. 

Delegate Dullea withdrew his motion. 

Delegrate Saunders declined. 

On motion of Delegate Dullea, the Secretary 
was instructed to cast one ballot of the conven- 
tion for Collis Lovely for General Vice-President. 

• Secretary Baine cast the vote of the conven- 
tion for Collis Lovely for General Vice-Presi- 
dent. 

President Tobin declared Collis Lovely duly 
elected General Vice-President for the ensuing 
term. 

Delegate Farrell, 118, placed In nomination for 
General Secretary -Treasurer, Charles L. Baine. 

Delegate Hanson, 38: Moved that the Vice- 
President be instructed to cast one ballot of the 
convention for Charles L. Baine for General 
Secretary-Treasurer. 
t 

Adopted. 

Vice-President Lovely cast the vote of the 
convention for Charles L. Baine for General Sec- 
retary-Treasurer. 

President Tobin declared Charles L. Baine 
duly elected General Secretary -Treasurer for 
the ensuing term. 

Delegate Healey, 1, placed in nomination for 
the first position on the General Executive Board 
the name of Warren F. Goldthwaite. 

Delegate Tateman, 68, placed in nomination 
General Board Member Thomas C. Farrell. 

Delegate Fox, 143, placed In nomination Dele- 
gate John P. Meade, 38. 

Delegate Meade declined lo run at this time. 

Delegate Huntress, 191, placed in nomination 
Delegate Charles A. Kelley, 35. 

Delegate Kelley declined. 

Delegate Penwell, 191, placed in nominatloB 
Delegate C. B. Nelson, 159. 

Delegate Nelson declined. 

Delegrate Zuelsdorf, 170, placed in nomlnatioB 
Delegate Fred W. Lee, 133. 

Delegate Lee declined. 

Delegate Litchfield, 129, placed in nomination 
Delegate C. E. Lowell, 69. 

Secretary Baine proceeded with the roll call, 
which resulted as follows: 
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Goldthwaite— Hunt, Healey, Merrick, Kelly 
(6), Stevens, Ayer, Dubois, McMillan. O'Boy, 
Reilly (44), Laverty, McGulre, Collins, Doherty, 
Joyce, Huntress, Penwell, Engler, Simard, Lynn, 
Milan, Tyler (371), Knight. Total 22. 

Farrell—Robinson, O'Hare, Marrer, Tobln (15), 
Martindale, Mulvey, Howes, Luippold, Greene, 
Dunham, Pitman, Orr, Thornton, Lovely, Fla- 
hive, Davis (25), Sullivan (28), Maxwell, Dwyer 
(28), Scannell, Kingsley, Jackman, Kelley, J. W. 
(35), Moore (35), Batchelder, Flood, Farrell 
(36), Gatfney, McEntee, Meade, J. P. (38), Re- 
gan, Harrington, Lyons, Meade, W. F. (38), 
Hanson, Hatch, Kelley (44), Studley, Caffrey, 
O'Connor, O'Brien (44), Upton, Noonan, Bloom, 
Murphy (45), Lennon, Logie, Kane, Gallagher, 
Nolan, Hlgglns (48), Trainor, Hannan, Camp- 
bell, Cohant, Agnew, Saulnler, Hughes, Tobln 
(53), Randall, Kelleher, Bury, Tateman, Cox, 
Cohan, Good, Kearns, Smith, Carver, Dahlqulst, 
Jones, Woracek, White, Bach, Anderson (94), 
Astuto, Clancy, McBride, Peterson, Brogfunler, 
Reardon, Walls, Brennan, Bump, Kenney, Wel- 
don, Byrne, O'Byrne, Burrell. Champion, Maho- 
ney, McCracken, Lee, Roach, Cobbln, Beasley, 
Bustrum, McMorrow, Kelly (143), Fox, Madden, 
Fouratt, Rutan, Nelson, Gillen, McCann, Geary, 
Seylas, Picard, Hager, Damon, Dullea, Lovett, 
Decher, Wilkins, Jack, Sproehnle, Butler, 
Brueckner, Reilly (222), Lilley, Braid, Baine, 
Premo, O'Dell, Crump, Hancock, Silvia, Murphy 
(238), Churchill, Lesperance, Doris, Steele, Gir- 
ard, Poirier, Tapln, Thlbault, Pesqule, Blais- 
dell, Burnham, James, Stacker, Lognercio, 
Marazzane, Salaba, Sundvahl, Biers, Nltsch, 
Spraggon, Miller, Jordan, French, Baumann, 
Rogers, Moore (362), Rhodes, Whetstone, Weit- 
ler, Haskell, Brown, Sweeney, Mackey, Grigg, 
Labreche, Greenwood, Donahue, McGarigle, 
Hlgglns (371), Lane, Sutton, Lehey, Davey, 
Naglie, Schaffer, Tyler (406), Cushmah, Kreu- ' 
ser, Reiter, Craze, Angevine, O'Connell, Davis 
(425), Leclerc, Monette, Benway, LaFleur, Eger. 
Total 187. 

Lowell— Costello, Sullivan (37), McDonald, 
Dean, Morlarty, Reilly (44), Kumlns, Deinlnger, 
Anderson (100), Hlgglns (105), O'Brien (105), 
Libby, Litchfield, Goff, Andelin, Bowe, Shoe- 
maker, Williamson. Total 18. 

Lee — Zuelsdorf. 

President Tobln declared Thomas C. Farrell 
elected General Board Member for the ensuing 
term. 

Delegate Bump, 111, placed in nomination for 
the second position upon the General Executive 
Board the name of Emmet T. Walls, 111. 

Delegate Huntress, 191, placed in nomination 
Delegate Agnew, 21. 

Delegate Agnew declined. 

Delegate Dullea, 205, moved that the Secre- 
tary be instructed tp cast one ballot for Dele- 
gate Emmet T. Walls, 111, for Member of the 
General Executive Board. 

Adopted. 



Secretary Baine cast the vote of the conven- 
tion for Emmet T. Walls for member of the Gen- 
eral Executive Board. 

President Tobln declared Emmet T. Walls 
duly elected General Board Member for the en- 
suing term. 

Delegate Studley, 44, placed in nomination for 
the third position upon the General Executive 
Board the name of Warren M. Hatch, 44. 

Delegate McMillan, 26, placed In nomination 
Delegate Hunt, 1. 

Delegate Fox, 143, placed In nomination Dele- 
gate John P. Meade, 38. 

The name of John P. Meade was seconded by 
Delegate Cox, 74. 

Secretary Baine proceeded with the roll call, 
which resulted as follows: 

Hatch— Robinson, O'Hare, Kelly (6), Stevens, 
Ayer, Marrer, Tobln (15), Martlndale, Mufvey, 
Howes, Greene, Pitman, Lovely, Flahive, Davis 
(25), Scannell, Jackman, Kelley, J. W. (35), 
Batchelder, Farrell (36), O'Boy, Reilly (44). Kel- 
ley (44), Studley, O'Connor, O'Brien (44), Upton, 
Noonan, Murphy (45), Lennon, Logie, Kane, 
Gallagher, Nolan, Hlgglns (48), Trainor, Han* 
nan, Campbell, Conant, Agnew, Saulnler, 
Hughes, Tobin (53), Kelleher, Bury, Tateman, 
Jones, Woracek, Bach, Anderson (94) Brogunier, 
Walls, Bump, Burrell, Champion, Mahoney, Mc- 
Cracken, Litchfield, Goff. Lee. Roach. Cobbin, 
Beasley, Bustrum, McMorrow. E'ouratt, Rutan, 
Nelson, Gillen, McCann, Geary, Seylas, Picard, 
Hager, Damon, Dullea, Lovett, Decher, Wilkins, 
Jack, Sproehnle Andelin, Butler, Brueckner, 
Lilley, Braid, Baine, Premo, O'Dell, Crump. 
Hancock, Silvia, Murphy (238), Churchill, Les- 
perance, Doris, Glrard, Poirier, Tapin, Thlbault, 
Pesqule, Blalsdell, Burnham, James, Stacker, 
Simard, Marazzane, Salaba, Sundvahl, Biers, 
Nltsch, Spraggon, Miller, Jordan, French, Bau- 
mann, Rogers, Moore (362), Rhodes, Weltler, 
Grigg, Lane, Sutfon, Lehey, Davey, Naglie, 
Schaffer, Tyler (406), Kreuser, Reiter, Craze, 
Angevine, Leclerc, Monette, Benway, LaFleur, 
Eger. Total 187. 

Hunt — Healey, Merrick, McMillan, Kingsley. 
Lognercio, Knight. Total 6. 

Meade — Luippold, Dunham, Orr, Thornton, 
Dubois, Sullivan (28), Maxwell, Dwyer, Kelley, 
C. A. (35), Saunders, Moore (35), Whelan, Flood. 
Gaffney, McEntee, Costello, Sullivan (37), Mc- 
Donald, Dean, Morlarty, Regan, Harrington, 
Lyons, Meade, W. F. (38), Hanson, Manning, 
' Caffrey, McGulre, Randall, Lowell, Kumlns, Cox. 
Cohan, Good, Kearns Smith, Carver, Dahlqulst, 
White, Deninger, Anderson (100), Astuto, Clancy, 
Collins, Doherty, Joyce, McBride, Peterson, 
Hlgglns (105), O'Brien (105), Reardon, Llbby. 
Brennan, Kenney, Farrell (118), Weldon, Byrne, 
O'Bryne, Kelley (143), Fox, Madden, Zuelsdorf. 
Huntress, Penwell, Reilly (222), Steele, Frazier, 
Bowe, Engler, Shoemaker, Williamson, French, 
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Whetstone, Haskell, Milan, Brown, Sweeney, 
Mackey, Liabreche, Greenwood, Tyler (371), 
Donahue, McGarigle, Higglns (371), Cushmp,n, 
O'Connell, Davis (425). Total 87. 

Delegate Meade, 38: I rise to move to make 
this vote unanimous in behalf of Brother Hatch. 
This is the first time I ever made any attempt to 
get any office in the organization that amounted 
to anything, and I feel deeply grateful to those 
brothers and sisters who were kind enough to 
support me. There was no organized effort with 
any prestige on top of it back of me, and I feel 
deeply grrateful to those who have voluntarily, 
without any influence or effort on the part of 
any one, voted for me, and in order to make it 
harmonious, as Delegate Cox stated, I move the 
vote be made unanimous. 

Delegate C. A. Kelley, 35, offered objection. 
President Tobin: It is not a unanimous vote. 

The following delegates requested to be re- 
corded as voting in the negative: C. A. Kelley 
(35), Byrne, Saunders, Joyce, Huntress, Penwell, 
Collins, Costello, Doherty, McBride, Kenney, 
Whelan, Hanson, Bowe, Thornton, Cohan, Du- 
bois. 

President Tobin declared Warren M. Hatch 
duly elected General Board Member for the en- 
suing term. 

Delegate Campbell, 48, placed in nomination 
for the fourth position on the General Executive 
Board, Gad Martindale, 15. 

Delegate Penwell, 191, placed in nomination C. 
B. Nelson, 159. 

Delegate Nelson declined. 

Delegate Manning, 44, placed in nomination 
Al. Brueckner, 222. 

Secretary Baine proceeded with the roll call, 
which resulted as follows: 

Martindale — Robinson, O'Hare, Hunt, Kelly 
(6), Stevens, Ayer, Marrer, Tobin (15), Mulvey, 
Howes, Lulppold, Greene, Dunham, Pitman, 
Orr, Lovely, Flahive, Davis (25), Sullivan (28), 
Maxwell, Scannell, Jackman, Kelley, J. W. (35), 
Batchelder, Harrington, Hatch, Kelley (44), 
Studley, O'Connor, O'Brien (44), Upton, Noonan, 
Bloom, Murphy (45), Lennon, Logie, Kane, Gal- 
lagher, Nolan, Higgins (48), Trainor, Hannan, 
Campbell, Conant, Agnew, Hughes, Tobin (53), 
Kelleher, Bury, Tateman, Cox, Kearns, Jones, 
Woracek, White, Bach, Anderson (94), Collins, 
Higgins (105), Brogunier, Walls, Bump, Farrell 
(118), O' Byrne, Burrell, Champion, Mahoney, 
McCracken, Litchfield, Goff, Lee, Roach, Cob- 
bln, Beasley, Bustrum, McMorrow, Fox, Mad- 
den, Fouratt, Rutan, Nelson, Gillen, McCann, 
Geary, Seylas, Picard, Hager, Zuelsdorf, Damon, 
Dullea, Lovett, Decher, Wllkins, Jack, Sproehnle, 
Butler, Braid, Baine, Premo, O'Dell, Crump, 
Hancock, Silvia, Murphy (238), Churchill, Les- 
perance, Doris, Steele, Girard, Poirier, Tapin, 



Thibault, Pesquie, Blaisdell, Burnham, James, 
Stacker, Marazzane, Salaba, Sundvahl, Biers, 
NItsch, Spraggon, Miller, Jordan, French, Bau- 
mann, Rogers, Moore (362), Rhodes, Weitlei^ 
Brown, Mackey, Grigg, Greenwood, Donahue, 
McGarlgle, Higgins (371), Lane, Sutton, Naglle. 
Schaffer, Cushman, Tyler (406), Kreuser, Reiter, 
Craze, Angevlne, O'Connell, Davis (425), La- 
clerc, Monette, Benway, LaPleur, Knight, Eger. 
Total 156. 

Brueckner — ^Healey, Merrick, Thornton, Du- 
bois, McMillan, Dwyer, Kingsley, Kelley, G. A. 
(35), Saunders, Moore (35), Whelan, Flood, Far- 
rell (36), Gaffney, McEntee, Costello, Sullivan 
(37), McDonald, Dean, Moriarty, Meade, J. P. 
(38), Regan, Lyons, Meade, W. F. (38), Hanson, 
O'Boy, Manning, Reilly (44), Caffrey, Laverty, 
McGuire, Saulnier, Randall, Lowell, Kumins, Co- 
han, Good, Smith, Carver, Dahlquist, Deininger, 
Anderson (100), Astuto, Collins, Doherty, Joyce, 
McBride, Peterson, O'Brien (105), Reardon, 
Libby, Brennan, Kenney, Weldon, Byrne, Kelley 
(143;, Huntress, Penwell, Andelin, Reilly (222), 
Lilley, Frazler, Bowe, Engler, Snoemaker, 
Simard, Williamson, Lognercio, Lynn, Whet- 
stone, Haskell, Milan, Sweeney, Foley, Lac- 
breche, Tyler (.371), Lehey, Davey. Total 78. 

President Tobin declared Gad Martindale duly 
elected General Board Member for the ensuing 
term. 

Delegate Brueckner, 222: I desire at this time 
to express the deep gratification which I feel to 
those members who voted for me, and I will say 
that I do not bear any ill will towards those 
who did not vote for me. 

Delegate O'Dell, 232, placed in nomination for 
the fifth position on the General Executive 
Board, Delegate Lesperance, 249. 

Delegate Dullea, 205, seconded the nomination 
of Delegate Lesperance. 

Delegate Mulvey, 19, moved that the Secretary 
be instructed to cast one ballot of the conven- 
tion for Z. Lesperance for fifth position on the 
General Executive Board. 

Adopted. 

Secretary Baine cast the vote of the conven- 
tion for Z. Lesperance for fifth member of the 
General Executive Board. 

President Tobin declared Z. Lesperance duly 
elected General Board Member for the ensuing 
term. 

Delegate Lee, 133, placed in nomination for 
sixth position on the General Executive Board, 
C. E. James, 281. 

Delegate Marazzane, 295, seconded the nomi- 
nation. 

Delegate Tateman, 63, moved that the Secre- 
tary be instructed to cast one ballot of the con- 
vention for C. E. James for the sixth position 
on the General Executive Board. 

Adopted. 



Digitized by 



Google 



122 



Secretary Baine cast the vote of the conven- 
tion for C. E. James for sixth member of the 
General Executive Board. 

President Tobin declared C. E. James duly 
elected General Board Member for the ensuing 
term. 

Delegate Nolan, 48, placed in nomination for 
seventh position on the General Executive Board, 
George Bury, 68. 

Delegate Brueckner, 222, seconded the nomi- 
nation. 

Delegate Nelson, 159, moved that the Secre- 
tary be instructed to cast one ballot of the con- 
vention for George Bury for seventh position on 
the General Executive Board. 

Adopted. 

Secretary Baine cast the vote of the conven- 
tion for George Bury for seventh member of the 
General Executive Board. 

President Tobin declared George Bury duly 
elected General Board Member for the ensuing 
term. 

Delegate Tateman, 68, placed in nomination 
for eighth position on the General Executive 
Board, Mary Anderson, 94. 

Delegate Mulvey, 19, moved that the Secretary 
be instructed to cast one ballot of the conven- 
tion for Mary Anderson for eighth position on 

the General Executive Board. 

Adopted. 

Secretary Baine cast the vote of the conven- 
tion for Mary Anderson for eighth member of 
the General Executive Board. 

President Tobin declared Mary Anderson duly 
elected General Board Member for the ensuing 
term. 

President Tobin: The next order of business 
will be the election of General Auditors. 

Delegate Meade, 38, placed in nomination for 
General Auditor, Patrick McEntee, 36. 

Delegate Conant, 48, placed in nomination Au- 
gust Wilkens, 222. 

Delegate Tateman, 68, seconded the nomina- 
tion of August Wilkens. 

The Secretary proceeded with the roll call, 
which resulted as follows: 

McEntee — ^Healey, Thornton, McMillan, Dwyer, 
Kelley, G. A. (35), Saunders, Moore (35), Wha- 
len, Flood, Farrell (36), Gaffney, Costello, Sulli- 
van (37), McDonald, Dean, Moriarty, Meade, J. 
P. (38), Regan, Harrington, Lyons, Meade, W. 
P. (38), Hanson, O'Boy, Manning, Reilly (44), 
Caffrey, O'Brien (44), Laverty, McGuire, Bloom, 



Lowell, Kumins, Cox, Cohan, Good, Kearns, 
Smith, Carver, Dahlquist, Anderson (100), As- 
tuio, Clancy,* Collins, Doherty, Joyce, McBride, 
Peterson, O'Brien (105), Reardon, Libby, Walls, 
Brennan, Kenney, Weldon, Byrne, O'Byrne, Kel- 
ley (143), Fox, Madden, Huntress, Penwell, 
Steele, Frazier, Bowe, Engler, Shoemaker, 
Simard, Williamson, Lynn, ^laskell, Ganley, 
Milan. Sweeney, Foley, Tyler (371), Tyler (406). 
Cushman, O'Connell. Total 78. 

Wilkins — Robinson, O'Hare, Hunt, Merrick, 
Kelley (6), Stevens, Ayer, Marrer, Tobin (15), 
Martindale, Mulvey, Howes, Luippold, Greene, 
Dunham, Pitman, Orr, Lovely, Flahive, Davis 
(25), Dubois, Sullivan (28), Maxwell, Scannell, 
Kingsley, Jackman, Kelley, J. W. (35), Batch- 
elder, Hatch, Kelley (44), Studley, O'Connor, Up- 
ton, Noonan, Murphy (45), Lennon, Logic, Kane, 
Gallagher, Nolan, Higgins (48), Trainor, Han- 
nan, Campbell, Conant, Agnew, Saulnier, 
Hughes, Tobin (53), Randall, Kelleher, Bury, 
Tateman, Jones, Woracek, White, Bach, Ander- 
son (14), Deininger, Higgins (105), Brogunier, 
Bump, Farrell (118), Burrell, Champion, Maho- 
ney, McCracken, Litchfield, Goff, Lee, Roach, 
Cobbin, Beasley, Bustrum, McMorrow, Fouratt, 
Rutan, Nelson, Gillen, McCann, Geary, Seylas, 
Picard, Hager, Zuelsdorf, Damon, Dullea, Lovett, 
Decher, Jack, Sproehnle, Andelin, Butler, 
Brueckner, Reilly (222), Lilley, Braid, Baine, 
Premo, O'Dell, Crump, Hancock, Silvia, Murphy 
(238), Churchill, Lesperance, Doris, Girard, Poi- 
rier, Tapin, Thibault, Pesquie, Blaisdell, Burn- 
ham, James, Stacker, Lognercio, Marazzane, 
Salaba, Sundvahl, Biers, Nitsche, Spraggon, Mil- 
ler, Jordan, French, Baumann, Rogers, Moore 
(362), Rhodes, Whetstone, Weitler, Brown, 
Mackey, Grigg, Labreche, Greenwood, Donahue, 
McGarlgle, Higgins (371), Lane, Sutton, Lehey, 
Davey, Naglle, Schaffer, Kreuser, Reiter, Craze, 
Angevine, Davis (425), Laclerc, Monette, Ben- 
way, LaFleur, Knight, Eger. Total 157. 

President Tobin declared August Wilkens duly 
elected General Auditor for the ensuing term. 

Delegate Bloom, 44, placed in nomination for 
General Auditor, Dennis E. McClarthy, 365. 

Dennis uJ. McCarthy declined the nomination. 

Delegate Cobbin, 137, placed in nomination 
Minot A. Burrell, 122. 

Delegate Tyler, 371, placed in nomination An- 
drew T. Clancy, 100. 

Delegate Clancy declined the nomination. 

Delegate Huntress, 191, placed in nominatioa 
Charles A. Kelley, 35. 

Delegate Kelley declined the nomination. 

Delegate Cobbin, 137, moved to instruct the 
Secretary to cast one ballot of the convention 
for Minot A. Burrell for General Auditor. 

Adopted. * 
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Secretary Baine cast the vote of the conven- 
tion for Minot A. Burrell for General Auditor. 

President Tobin declared Minot A. Burrell duly 
elected General Auditor for the ensuing term. 

Delegate Geary, 160, placed in nomination for 
General Auditor, Patrick Gillen, 160. 

Delegate Bloom, 44, placed in nomination Pat- 
rick McEntee, 36. 

The Secretary proceeded with the roll call, 
which resulted as follows: 

Gillen — Robinson, O'Hare, Kelley (6), Stevens, 
Ayer, Marrer, Tobin (15), Martindale, Mulvey, 
Howes, Luippold, Greene, Dunham, i-itman, Orr, 
lively, Flahive, Davis (25), Dubois, Sullivan 
(28), Scannell, Kingsley, Jackman, Batchelder, 
Hatch, Studley, Murphy (45), Liennon, Logie, 
Kane, Gallagher, Nolan, Higgins (48), Trainor, 
Hannon, Campbell, Conant, Agnew, Saulnler, 
Kelleher, Bury, Tateman, Jones, Woracek, 
White, Bach, Anderson (94), Brogfunier, Rear- 
don, Walls, Bump, Farrell (118), O'Byme, Bur- 
rell, Champion, Mahoney, McCracken, Lee, 
Roach, Cobbin, Beasley, Bustrum, McMorrow, 
Fouratt, Rutan, Nelson, McCann, Geary, Seylas, 
Hager, Zuelsdorf, Damon, Dullea, Lovett, 
Decher, WDklns. Jack, Sproehnle, Butler, Braid, 
Baine, Premo, O'Dell, Crump, Hancock, Silvia, 
Murphy (238), Churchill, Lesperance, Doris, 
Girard, Poirier, Tapin, Thlbault, Pesquie, Blais- 
dell, Burnham, James, Stacker, Lognercio, 
Marazzane, Salaba, Sundvahl, Biers, Spraggon, 
Nitsche, Miller, Jordan, French, Lynn, Baumann, 
Rogers, Moore (362), Rhodes, Whetstone, Weit- 
ler, McGarigle, Lane, Sutton, Lehey, Naglle, 
Schaffer, Kreuser, Rieter, Craze, Angevine, La- 
clerc, Monette, Benway, LaFleur, Knight, Eger. 
Total 132. 

McEntee — Hunt, Healey, Merrick, Thornton, 
McMillan. Kelley. C. A. (35). Saunders, Russell, 
Kelley, J. W. (35). Whelan, Moore (35), Flood, 
Farrell (36), Gaffney, Costelio, Sullivan (37), Mc- 
Donald, Dean, Moriarty, Meade, J. P. (38), Re- 
gan, Harrington, Lyons, Meade, W. F. (38), 
Hanson, O'Boy, Manning, Reilly (44), Kelley 
(44), Caffrey, O'Connor, O'Brien (44), Upton, 
Laverty, McGuire, NDonnn, Bloom, Hughes, 
Tobin (53). Randall, Lowell, Kumins, Cox, Co- 
han, Good, Kearns, Smith, Carver, Dahlquist, 
Deininger, Anderson (100), Astuto, Clancy, Col- 
lins, Doherty, Joyce, McBride, Peterson, Higgins, 
O'Brien (105), Libby, Brennan, Weldon, Byrne, 



Litchfield, Goff, Kelley (143), Fox, Madden, 
Huntress, Penwell, Andelin, Brueckner, Reilly 
(222), Lllley, Steele, Frazier, Bowe, Engler, 
Shoemaker, Simard, Williamson, Haskell, Gan- 
ley, Milan, Brown, Sweeney, Foley, Mackey, 
Grigg, Labreche, Greenwood, Tyler (371), Dona- 
hue, Higgins (371), Davey, Tyler (406), Cush- 
man, O'Connell, Davis (425). Total 100. 

President Tobin declared Patrick Gillen duly 
elected General Auditor for the ensuing term. 

Delegate McEntee, 36: I desire to thank th« 
members who have voted for me the second 
time. I did not intend to run a second time, 
but some of my friends urged me to do so, and 
I wish to move to make the election unanimous. 

Adopted. 

Delegate Saunders, 35, requested to be re- 
corded in the negative. 

Delegate Dullea, 205: It must be apparent to 
all of the delegates here present that it is an 
utter impossibility for this convention to finish 
its business in a proper manner this week. 1 
therefore move you that the delegates receive 
the sum of $3.00 for Sunday and $6.50 per day 
during the balance of this convention, begin- 
ning to-morrow morning. 

Secretary Baine: I wish to amend that, pro- 
vided they attend the sessions of the conven- 
tion. 

Delegate Dullea, 205: I accept the amend- 
ment. 

President Tobin: I would like to draw the at- 
tention of the delegates to this fact. We have 
Saturday afternoon before us, and while it may 
be the rule, and there is a lot of sentiment in 
favor of Saturday half holiday, to extend this 
convention beyond thi^ week means the ex- 
penditure of several thousand dollars which 
might be more profitably employed in the work 
of the organization. 

Delegate Dullea, 205, opposed the suggestion 
of the General President. 

Secretary Baine spoke in favor of the motion. 

Adopted. 

Adjourned until nine o'clock Monday morning. 



SEVENTH DAY— MORNING SESSION. 



Monday, June 28, 1909. 



Convention called to order by President Tobin 
at 9 A. M. 

Absentees: Moran, Ford, Good, Hager, Lo- 
masney, Williams, Braid, Healy (B. J.), Girard, 
Biers, Proctor, Smith (P. K.), Kreuser. 

Election of delegates to the American Federa- 
tion of Labor convention. 



Delegate Walls, 111, placed in nomination for 
delegate to the American Federation of Labor 
convention Michael J. Hallinan, 111, Brockton, 
Mass. 

Delegate Meade, 38, seconded the nomination 
of Michael J. Hallinan. 

Delegate Cohan, 74, moved that the Secretary 
be instructed to cast one ballot of the conven- 
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tlon for Michael Hallinan for delegate to the 
American Federation of Labor convention. 

Adopted unanimously. 

Secretary Baine cast the vote of the conven- 
tion for Michael J. Hallinan for delegate to the 
American Federation of Labor convention. 

President Tobin declared Michael J. Hallinan 
duly elected delegate to the American Federa- 
tion of Labor convention for the ensuing term. 

Delegate O'Boy, 44, placed in nomination for 
delegate to the American Federation of Labor 
convention Nora Sweeney, 44, Brockton, Mass. 

Delegate Weitler, 364, placed in nomination 
Delegate Spraggon, 338. 

Secretary Baine proceeded with the roll call, 
which resulted as follows: 

Sweeney — Healey, Merrick, xhornton, McMil- 
lan, Maxwell, Dwyer, Kelley, C. A. (35), Saun- 
ders, Russell, Moore, Whelan, Flood, Farrell 
(36), Gaffney, McEntee, Costello, Sullivan (37), 
McDonald, Dean, Moriarty, Meade, J. P. (38), 
Regan, Harringrton, Lyons, Meade, W. F. (38), 
Hanson, O'Boy, Manning, Rellly (44), Kelley 
(44), Caffrey, O'Connor, O'urien (44), Upton, 
Laverty, McGuire, Noonan, Bloom, Lowell, Ku- 
mins, Cox, Cohan, Kearns, Smith, Carver, Dahl- 
quist, Deininger, Anderson (100), Astuto, Col- 
lins, Doherty, Joyce, Mc Bride, Peterson, O'Brien 
(105), Reardon, Libby, Brennan, Kenney, Wel- 
don, Byrne, O'Byrne, Litchfield, Goff, Kelly 
(143), Huntress, Penwell, Reilly (222), Lilley, 
Frazier, Bowe, Engler, Shoemaker, Williamson, 
Lynn, Haskell, Ganley, Milan, Brown, Sweeney 
(365), Foley, Farrell (370), Grigg, Labreche, 
Tyler (371), McGarigle, Davey, Cushman, O'Con- 
nell, Davis (425). Total 90. 

Spraggon — Robinson, O'Hare, Hunt, Kelly (6), 
Stevens, Ayer, Marrer, Tobin (15), Martindale, 
Mulvey, Howes, Luippold, Greene, Dunham, Pit- 
man, Orr, Lovely, Flahive, Davis (25), Dubois, 
Sullivan (28), Scannell, Kingsley, Jackman, Kel- 
ley, J. W. (35), Batchelder, Hatch, Studiey, Mur- 
phy (45), Lennon, Logle, Kane, Gallagher, No- 
lan, Higgins \^6), Trainor, Hannan, Campbell, 
Conant, Agnew, Saulnier, Hughes, Tobin (53), 
Randall, Kelleher, Bury, Tateman, Jones, Wora- 
cek, White, Bach, Anderson (94), Clancy, Hig- 
gins (105), Brogunier, Walls, Bump, Farrell 
(118), Burrell, Champion, Mahoney, McCracken, 
Lee, Roach, Cobbin, Beasley, Bustrum, McMor- 
row. Fox, Madden, Fouratt, Rutan, Nelson, Gll- 
len, McCann, Geary, Seylas, Picard, Zuelsdorf, 
Damon, Dullea, Lovett, Decher, Wllkins, Jack, 
Sproehnle, Andelin, Butler, Brueckner, Baine, 
O Dell, Crump, Hancock, Silvia, Murphy (238), 
Churchill, Lesperance, Doris, Poirier, Tapin, 
Thibault, Pesquie, Blaisdell, Burnham, James, 
Stacker, Simard, Lognercio, Marazzane, Salaba, 
Sundvahl, Nitsch, Miller, Jordan, French, Rog- 
ers, Baumann, Moore, Rhodes, Whetstone, Weit- 
ler, Mackey, Greenwood, Donahue, Higgins 
(371), Lane, Sutton, Lehey, Schaffer, Tyler 
(406), Reiter, Craze, Angevine, Leclerc, Monette, 
Benway, LaFleur, Knight, Eger. Total .139. 

President Tobin declared Delegate Spraggon, 
338, duly elected delegate to the American Fed- 
eration of Labor convention for the ensuing 
term. 



Delegate Cohan placed in nomination for dele- 
gate to the American Federation of Labor con- 
vention, Daniel Harrington, 38. 

Delegate Lynn, 341, placed In nomination War- 
ren F. Goldthwaite, 341, Haverhill, Mass. 

Delegate O'Hare, "0", placed in nomination 
Curtis A. Batchelder, 35. 

Delegate Upton, 44, placed in nomination 
Delegate O'Boy, 44. 

Delegate O'Boy declined the nomination. 

Delegate Lowell, 69, placed in nomination 
Delegate Brueckner, 222. 

Delegate Brueckner declined the nomination. 

Secretary Baine proceeded with the roll call, 
which resulted as follows: 

Harrington — Thornton, Maxwell, Dwyer, Kel- 
ley, C. A. (35), Saunders, Russell, Whelan, Far- 
rell (36), Gaffney, McEntee, Costello, Sullivan 
(37), McDonald (37), Dean, Moriarty, Meade, J. 
P. (38), Regan, Lyons, Meade, W. F. (38), Han- 
son, O'Boy, Manning, Reilly (44; , CaflCrey, 
O'Connor, O'Brien (44), Upton, Laverty, Mc- 
Guire, Bloom, Lowell, Kumins, Cohan, Kearns, 
Smith, Carver, Dahlquist, Deininger, Anderson 
(100), Astuto, Higgins (105), O'Brien (105), 
Reardon, Libby, Walls, Brennan, Kenney, Wel- 
don, Byrne, O'Bryne, Litchfield, Goff, Kelly 
(143), Fox, Madden, Brueckner, Reilly (222), 
Lilley, Frazier, Bowe, Shoemaker, Williamson, 
French, Whetstone, Haskell, Ganley, Milan, 
Sweeney, Farrell (370), Cushman, O'Connell, Da- 
vis (425), LaFleur. Total 73. 

Glodthwaite — Hunt, Healey, Merrick, Stevens, 
Dubois, McMillan, Collins, Doherty, Joyce, Mc- 
Bride, Peterson, Huntress, Penwell, Simard, 
Lynn, Tyler (371). Knight. Total 17. 

Batchelder — Robinson, u Hare, Kelley (6), 
Ayer, Marrer, Tobin (15), Martindale, Mulvey, 
Howes, Luippold, Greene, Dunham, Pitman, 
Orr. Lovely, Flahive, Davis (25), Sullivan (28), 
Scannell, Kingsley, Jackman, Kelley, J. W. (35), 
Moore (35), Flood, Hatch, Kelley (44), Studiey, 
Noonan, Murphy (45), Lennon, Logie, Kane, 
Gallagher, Nolan, Higgins (48), Trainor, Han- 
nan, Campbell, Conant, Agrnew, Saulnier, 
Hughes, Tobin (53), Randall, Kelleher, Bury, 
xateman, Cox, Jones, Woracek, White, Bach, 
Anderson (84), Clancy, Brogunier, Bump, Far- 
rell (118), Burrell, Champion, Mahoney, Mc- 
Cracken, Lee, Roach, Cobbin, i^easley, Bustrum, 
McMorrow, Fouratt, Rutan, Nelson, uillen, Mc- 
Cann, Geary, Seylas, Picard, Zuelsdorf, Damon, 
Dullea, Lovett, Decher, Wilkins, Jack, Sproehnle, 
Andelin, Butler, Baine, O'Dell, Crump, Hancock, 
Silvia, Murphy (238), Churchill, Lesperance, 
Doris, Poirier, Tapin, Thibault, Pesquie, Blais- 
dell, Burnham, Engler, James, Stacker, Logner- 
cio, Marazzane, Salaba, Sundvahl, x\itsch, 
Spraggon, Miller, Jordan, Baumann, Rogers, 
Moore (362), Rhodes, Weitler, Brown, Mackey, 
Grigg, Labreche, Greenwood, Donahue, McGari- 
gle, Higglm (371), Lane, Sutton, Lehey, Davey, 
Naglie, S( laffer, Tyler (406), Reiter, Craze, 
Angevine, Leclerc, Monette, Benway, Eger. 
Total 138. 

President Tobin declared Curtis A. Batchelder 
duly elected delegate to the American Federa- 
tion of Labor convention for the ensuing term. 
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Delegate Cushman, 406, placed in nomination 
for delegate to the American iiederation of La- 
bor convention Delegate Charles E. Lowell, 69. 

Delegate Lowell declined the nomination. 

Delegate Howes, 20, placed in nomination Ar- 
thur B. Higgins, 48. 

Delegate Cox, 74, placed in nomination Dele- 
gate Thomas Kearns, 74. 

Secretary Baine proceeded with the roll call, 
which resulted as follows: 

Higgins — Robinson, O'Hare, Hunt, Healey, 
Merrick, Kelly (6), Stevens, Ayer, Marrer, Tobin 
(15), Martindale, Mulvey, Howes, Luippold, 
Greene, Dunham, Pitman, Orr, Lovely, Flahive, 
Davis (25), Dubois, Sullivan (Zn), Scannell, 
Kingsley, Jackman, Kelley, J. W. (35), Batchel- 
der, Regan, Hatch, Studley, O'Brien (44), Upton, 
Noonan, Murphy (45), Logie, Kane, Gallagher, 
Nolan, Trainor, Hannan, Campbell, Conant, Ag- 
new, Saulnler, Hughes, Tobin (53), Randall, 
Kelleher, Bury, Tateman, Jones, Woracek, 
White, Bach, Anderson (94), Clancy, Higgins 
(105), O'Brien (105), Brogunier, Reardon, Walls, 
Bump, Farrell (118), Burrell, Champion, Maho- 
ney, McCracken, Litchfield, Goff, ^ee. Roach, 
Cobbin, Beasley, Bustrum, McMorrow, Kelly 
(143), Madden, Fouratt, Rutan, Nelson, Gillen, 
McCann, Geary, Seylas, Picard, ziue^sdorf, Da- 
mon, Dullea, Lovett, Decher, Wilkins, Jack, 
Andelin, Brueckner, Reilly (222), Lilley, Baine, 
O'Dell, Crump, Hancock, oilvia. Murphy (238), 
Churchill, Lesperance, Doris, Poirier, Tapin, 
Thibault, Pesquie, Blaisdell, Burnham, Engler, 
James, Stacker, Simard, Lognercio, Marazzane, 
Salaba, Sundvahl, Nitsch, Spraggon, Miller, Jor- 
dan, French, Lynn, Baumann, Rogers, Moore 
(362), Rhodes, Whetstone, Weitler, Brown, 
Mackey, Grigg, Labreche, Greenwood, Tyler 
(371), Donahue, McGarigle, Higgins (371), Lane, 
Sutton, Lehey, Davey, Naglie, Schaefer, Reiter, 
Craze, Angevine, O'Connell, Davis, Leclerc, Mo- 
nette, Benway, LeFleur, Knight, Eger. Total 
158. 

Kearns — Thornton, McMillan, Maxwell, Dwyer, 
Kelley, C. A. (35), Saunders, Russeh, Moore (35), 
Whelan, Flood, Farrell (36), Gaffney, McEntee, 
Costello, Sullivan (37), McDonald, Dean, Mo- 
riarty, Meade, J. P. (38), Harrington, Lyons, 
Meade, W. F. (38), Hanson, O'Boy, Manning, 
Reilly (44), Kelley (44), Caffrey, O'Connor, Lav- 
erty, McGuire, Bloom, Lowell, Kumins, Cox, Co- 
han, Smith, Carver, Dahlquist, Deininger, An- 
derson (100), Astuto, Collins, Donerty, Joyce, 
McBride, Peterson, Brennan, Kenney, Weldon, 
Byrne, O'Byrne, Fox, Huntress, x'enwell, Fra- 
Bier, Bowe, Shoemaker, Williamson, Haskell, 
Ganley, Milan, Sweeney, Foley, Farrell (370), 
Tyler (406), Cushman. Total 67. 

President Tobin declared Arthur xi. Higgins 
duly elected delegate to the American Federa- 
tion of Labor convention for the ensuing term. 

President Tobin: The next order of business 
Is the selection of the place for holding the next 
convention. 

Delegate James, 281, placed in nomination the 
city of St. Paul, Minn. 

Delegate Marazzane, 295, seconded the nomi- 
nation. 



Delegate Meade, 38, placed in nomination ixie 
city of Boston, Mass. 

Delegate Brueckner, 222, seconded the nomi- 
nation. 

Delegate Bloom, 44, placed in nomination the 
city of Buffalo, N. Y. 

Delegate Astuto, 100, placed in nomination the 
city of San Francisco, Cal. 

The roll call resulted as follows: 

St. Paul— Robinson, O'Hare, Kelly (6), Stev- 
ens, Ayer, Marrer, Tobin (15>, Martindale, Mul- 
vey, Howes, Luippold, Dunham, Pitman, Orr, 
Lovely, Flahive, Davis (25), Scannell, Jackman, 
Kelley, J. W. (35), Batchelder, Flood, McEntee. 
Hatch. O'Boy, Reilly (44), Kelley (44), Studley, 
O'Connor, O'Brien (44), Upton, a^averty, Mc- 
Guire, Noonan, Murphy (45), Lennon, Logie, 
Kane, Gallagher, Nolan, Higgins (48), Trainor, 
Hannan, Campbell, Conant, Kelleher, Bury, 
Tateman, Jones, Woracek, White, Bach, Ander- 
son (94), O'Brien (105), Brogunier, Reardon, 
Walls, Bump, Farrell (118), O'Byrne, Burrell, 
ChampiOii, Mahoney, McCracken, Lee, Roach, 
Cobbin, Beasley, Bustrum, McMorrow, Rutan, 
Fouratt, Nelson, Gillen, McCann, Geary, Picard, 
aiuelsdorf, Damon, Dullea, Lovett, Decher, Wil- 
kins, Sproehnle, Andelin, Baine, Premo, O'Dell, 
Crump, Hancock, Silvia, Murphy (238), Church- 
ill, Lesperance, Bowe, Pesquie, Blaisdell, Burn- 
ham, James, Stacker, Williamson, Marazzane, 
Salaba, Sundvahl, Nitsch, Spraggon, Miller, 
Baumann, Rogers, Moore (362), Rhodes, Whet- 
stone, Haskell, Ganley, Brown, Sweeney, 
Mackey, Grigg, Labreche, Greenwood, Donahue, 
McGarigle, Higgins (371), Lane, Sutton, Naglie, 
Schaffer, Cushman, Reiter, Craze, Angevine, 
Leclerc, Benway, Eger. Total 134. 

Boston — Hunt, Healey, Merrick, Greene, 
Thornton, Dubois, McMillan, Sullivan (28), Max- 
well, Dwyer, Kingsley, Kelley, C. A. (35), Saun- 
ders, Russell, Moore (35), Whelan, Costello, Sul- 
livan (37), McDonald, Dean, Moriarty, Meade, J. 
P. (38), Regan, Harrington, Lyons, Meade, W. 
F. (38), Hanson, Manning, Caffrey, Agnew, Saul- 
nier, Hughes, Tobin (53), Randall, Lowell, Ku- 
mins, Cox, Cohan, Kearns, Smith, Carver, Dahl- 
quist, Deininger, Anderson (100), Clancy, Col- 
lins, Doherty, Joyce, McBride, Peterson, Higgins 
(105), Brennan, Kenney, Weldon, Byrne, Litch- 
field, Goff, Kelly (143), Fox, Madden, Seylas, 
Huntress, Penwell, Brueckner, Reilly (222), Lil- 
ley, Doris, Frazier, Poirier, Tapin, Thibault, 
Engler, Snoemaker, Simard, Lognercio, French, 
Lynn, Foley, Farrell (370), Tyler (371), Lehey, 
Davey, Tyler (406), O'Connell, Davis (425), Mo- 
nette, LaFleur, Knight. Total 88. 

Buffalo — Bloom, Libby, Jordan, Milan. Total 4. 

San Francisco — Astuto. 

President Tobin declared St. Paul as the place 
for holding the next convention. 

Delegate Tateman reported for the Committee 
on Constitution as follows: 

Your committee, having considered the recom- 
mendation of the General President in his report 
under the heading "General Price List Commit- 
tee," recommend that a new section be added to 
the Constitution to provide as follows: 

"The General Executive Board shall appoint 
three expert shoe workers, who shall be mem- 
bers of the union In goed standing, and familiar 
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with the various branches of the trade, and the 
making of prices, they to be available when 
called upon, or If necessary to spend their entire 
time in assisting local unions or councils in ad- 
Justing scales of wages within the Jurisdiction of 
our union. The local executive boards and 
councils shall call upon the General Price List 
Committee for the purpose of assisting in bring- 
ing about an adjustment of any controversy be- 
fore such controversy Is submitted to arbitra- 
tion, except In cases where the employer and 
the union have agreed to leave the matter in 
dispute to arbitration. 

"The General Price List Committee, in their 
discretion, can deputize some member to act for 
them in minor cases, or where the service of the 
Price List Committee are not available. 

"This section is not intended to abridge the 
rights of local executive boards or councils in 
establishing wages or conditions." 

Delegate Healy, 1: I wish to inquire if any 
board shall be obliged to call in this price list 
committee before any price list goes to arbitra- 
tion. 

President Tobin: The report of the commit- 
tee clearly provides that if the local board and 
the employer agree to go to arbitration, It will 
not be necessary to call in the price list commit- 
tee, but if they fall to agree they must first call 
in the price list committee before going any 
further. 

Delegate Meade, 38: I thinkthls point ought 
to te clear in the minds of the delegates. I 
noticed before it was raised with regard to the 
right of the local committee to submit matters 
to arbitration, which has in no way been dis- 
turbed. I understand it stands the same now as 
It did before. 

President Tobin: That seems to be correct. 

Delegate Meade. 38: Then I cannot see any 
objection to the plan. The only function I could 
understand would properly belong to a commit- 
tee of that kind would be to use its influence in 
the low wage and poorly paid centers to bring 
the prices up to the average paid In better paid 
centers, and as I understand it this policy can be 
carried out under this proposed change in the 
constitution. 

President Tobin: The Chair will make a rul- 
ing that In the event of the adoption of the re- 
port of the committee, the right of the local 
union to settle a price list with the employer 
by mutual agreement or by arbitration is rec- 
ognized; that In the event of failure to adjust 
a price with the employer, the price list com- 
mittee is called into conference in the hope of 
bringing about an adjustment without going to 
arbitration, but even after they have been called 
In, If it is necessary to go to arbitration, that 
course will be followed. It shall also be the 
duty of the price list committee In addition to 
attending to prices in the low wage places to 
attend with equal zeal to the prices in the high 
wage places, that their field of activity is not 
in any way abridged or interfered with. In 
high and low wage localities alike, their activ- 
. ities ought to come into play. 

Delegate Dullea, 205: I would like to inquire 
if it is not possible \nder the amendment as 
proposed by the committee for a local executive 
board to call in the price list committee in 
preference to going to arbitration, if they so 
desire. 



President Tobin: Certainly. 
Delegate C. A. Kelly, 35: I do not rise to op- 
pose this legislation, but it seems to me there is 
an obstacle placed in our way inasmuch as if we 
cannot agree to go to arbitration we must call 
in this committee. We might be willing to ar- 
bitrate, and the manufacturer, knowing his 
rights in this would say, "No, I would rather 
have the committee called in," and this com- 
mittee might have in Haverhill half a dozen 
cases, in Lynn a half dozen cases, in Mlddle- 
boro one or two, in Rocldand one or two, and 
so on down the line, and some local from 
Brockton would come in, and the committee 
would say, "Yes, in your turn, we will get to 
you as soon as we can." This allows that in 
minor cases they may appoint some one, but 
supposing these cases 1 mention might be of a 
weighty nature, and the committee would say, 
"I think we had better handle that," and the 
manufacturer would say, "I want the commit- 
tee before I go to arbitration." You can see 
the danger and the right the manufacturer has 
to withhold that from arbitration. I would like 
that cleared up if possible. 

President Tobin: The Chair would say that 
the report of the committee very clearly pro- 
vides authority for the price list committee to 
call in assistance in the event of their having 
more work than they can do. xhat is intended 
to provide against a proposition whlcn might 
call the price list committee to San Francisco. 
Instead of going there, they could deputize 
someone to act for them in that locality. 

Delegate Huntress, 191: I would like to ask 
the question if this committee has any power 
to level down instead of leveling up. 

President Tobin: If the local executive board 
agrees, yes. 

Delegate Whelan, 35: I was going to ask a 
question along the same lines. I am not oppos- 
ing the report of the committee, but would like 
to clear this matter up. Supposing the execu- 
tive board had a contention with a manufac- 
turer and they could not agree to arbitrate. 
They called in the committee and tne commit- 
tee insists that the request of the local was ex- 
cessive. Do they have the power to compel the 
executive board to accept their decision, or are 
they permitted to make that fact public, or sub- 
mit it to the manufacturer before the question 
goes to arbitration, because if they do the Board 
of Arbitration would certainly be prejudiced be- 
fore they heard the case. 

President Tobin: The Chair supposes the 
price list committee would be men of sufficient 
discretion to confine themselves to argument 
with the local executive board in case the price 
list committee should deem the executive board 
demands extravagant, to show them where they 
were extravagant, but I do not understand they 
should make a proclamation to the public that 
might come to the ears of the manufacturer 
that they were out of joint with the local board. 
That would not be the province of the commit- 
tee. 

Delegate Lowell, 69: I simply wanted to call 
attention to the fact that this makes no pro- 
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vision in cases where you are dealing with 
others than union stamp manufacturers. Cases 
will arise occasionally, at least, where there 
will be a difference of opinion, and there will 
be no desire on the part of the local executive 
board to go to arbitration. It seems to me this 
section of the constitution fails to cover cases 
of this kind. 

Secretary Baine: I had that m mind the 
other day, too, but I And if we fohow out the 
regular procelure in cases where a local has -o 
desire to arbitrate, then they must apply to tl o 
strike committee of the General Executive 
Board for sanction to strike, then the strike 
committee will act as they act in all cases of 
that kind. 

Delegate McEntee, 36: I believe the manufac- 
turers will take advantage of that clause for 
the purpose of delaying cases. 

President Tobin: ine Chair will say that the 
disposition of manufacturers to delay is recog- 
nized, always has been the case, and always 
will be the case, but it is equally true and as 
frequently true that the local unions are not 
entirely blameless in that respect. 

Delegate Hunt, 1: Supposing ihis price list 
committee is called in, and the manufacturer 
suggests a leveling down, and that leveling down 
meets with the sanction of the price list com- 
mittee. The price list committee comes back 
to the executive board and the executiev board 
does not accept that decision. In that case I 
suppose it would have to go to arbitration for 
final settlement. Should that be the case, I can 
see where the manufacturer would have this ex- 
cuse to present to the State Board of Arbitra- 
tion, that the committee was favorable to the 
leveling down. The manufacturer will not let 
that thing go by. That is a golden opportunity, 
and he would naturally say to the board, "The 
committee, who are experts in price list making, 
and perfectly familiar with all the craft every 
way, suggest that this be leveled down. This 
was their own suggestion. Now, your Honor, I 
believe these men are capable, nave ability to 
understand these things better than the execu- 
tive board, and we would suggest that you take 
the suggestions that are made by this commit- 
tee. Now, I am afraid we should very often* 
have to submit to leveling down prices simply 
because of the experts giving their sanction to 
that, and the manufacturer would use that every 
time, I am afraid. . 

De'egate Dullea, 205: It seems to me that this 
proposition is an easy one, but i do not think 
for a moment any delegate in this convention 
believes that any of the experts appointed by 
the Executive Board are foolish enough to tell 
the manufacturers what their opinion might be. 
It seems to me the price list committee ap- 
pointed by the executive board would act ex- 
actly in the same manner as the General Ex- 
ecutive Board acts in the present instance. That 
is to say, when a member is sent to a 1 "vcality to 
settle a price list, they first visit the local ex- 
ecutive board to get their ideas on tne matter, 
and then interview the manufacturer and get 
his ideas. Then they return and consult to- 



gether as to what is the best method of proced- 
ure, and everything that is said or done in the 
committee or executive board remains there ex- 
cept the decision, and as the amendment to the 
constitution plainly says, this price list commit- 
tee has no authority whatever in settling any- 
thing without the advice and consent of the lo- 
cal executive board. Now, that is plain and 
there can be no mistake as to the meaning of 
that amendment to the constitution. 

Something has been said here about the de- 
sire of the manufacturer to avoid sending the 
matter to arbitration. I am going to say in my 
experience of several years as a business agent 
in my locality, that I have prices settled because 
the manufacturer did not desire to go to arbitra- 
tion, that they did not desire to put up with the 
delay and the inconvenience which naturally fol- 
lows placing any case in the hands of the State 
Board of Massachusetts, at least, and that is 
one of the strong points in favor of this amend- 
ment, in my opinion, to give the local unions an 
opportunity to have expert opinion brought in 
to convince the manufacturer that the demands 
of the local executive board are correct, and 
there is no necessity of going to arbitration and 
putting up with the inconvenience and delay 
which we are forced to at the present time in 
the State of Massachusetts, at least. I hope the 
amendment will be carried so we will have an 
opportunity of demanding that the experts will 
be brought in before the local union agrees to 
submit the case to arbitration. 

Delegate Joyce, 100: I would like to inquire 
if the manufacturer can insist on the local ex- 
ecutive board calling in the committee. 

President Tobin: The price list committee is 
called In by the local executive board. The 
manufacturer has no jurisdiction unless he can 
convince the local executive board. 

The point raised by Delegate Hunt is exactly 
the same as raised by Delegate Kelley. If the 
members of the local executive board make pub- 
lic whatever views may be expressed before 
them by the price list committee, then that is 
their fault, and members of the local boards 
who comrnit any such offence as tnat are not fit 
members for the local executibe board, and 
should be removed. If a member of the general 
price list committee should be foolish enough to 
make public their views which they presented 
before the local executive board, such so-called 
expert price list committeeman would not be 
very long in that capacity. 

Report of the committee adopted, with two 
dissenting votes. 

REPORT OF THE GENERAL SECRETARY - 
TREASURER. 

LOCAL UNION OFFICERS. 
The committee recommends that the follow- 
ing section be added to the Constitution under 
the heading "Local Union Officers : 

All local union officers are required to submit 
all books, records and papers, and property of 
the union, for inspection and audit, to the Gen- 
eral Secretary-Treasurer or his authorized dep- 
utv on demand. 

Report of committee adopted. 
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LOCAL UNION OFi«lCERS. 
Your committee recommends the following: 

Sec. 2^. The officers of each local union shall 
be president, vice-president, recoruing secre- 
tary, financial secretary, treasurer, sentinel, con- 
ductor, three trustees, an executive board of 
not less than five, audi ing committee of three 
and label committee of not less than three. 

They shall be elected by written or printed 
ballot for a term of one year at the last regular 
meeting in March of each year, except the trus- 
tees. Kach officer shall be installed and hold 
office until his successor is elected and installed, 
beginning April 1st. Ia.iS section shall not pre- 
vent any local from electing a paid agent for a 
longer term. No member shall be eligible to any 
of the above offices, or delegate to any regular 
or special convention, who is a member of any 
Independent organization ' shoe workers. 

Sec. 36. The trustees shall be elected by writ- 
ten ballot, one for a term of three years, one for 
two years, one for one year, and thereafter one 
to be elected at the last regular meeting in 
March, as their terms expire. (The balance" of 
section to remain the same.) 

Delegate Penwell, ISl: Does that mean that 
those elected last March hold office for a year? 

Delegate Tateman, 68: No. The September 
elections will take place for six months just the 
same. 

Delegate Davey, 3^7: In September will we 
elect tne officers for six moRths? 

President Tobin: Yes. 

Delegate Tateman, 68: 1 will state that was 
discussed in the .committee, and 1 believe Dele- 
gate Davey was present. The committee in- 
tends to recommend that all constitutional 
amendments, unless otherwise speciued, shall go 
into effect October 1st, so that officers elected in 
September will be elected under the Constitution 
as it exists at the present time. 

Delegate Davey, 357: What are we to do with 
the trustees elected last March for eighteen 
months? 

President Tobin: They will conform to the 
new Constitution when it goes into effect, it 
would be unwise to elect so as to Interfere with 
the new Constitution. 

Adopted. 

Resolution No. 25 — By Delegate Robert W. 
Upton, Union No. 44. 

Proposed amendment t« the Constitution. 

To amend Section 23 as follows: 

The officers of each local union shall be a 
president, vice president, recording secretary, 
financial secretary, treasurer, sentinel, conduc- 
tor, three trustees, an executive board of not 
less than five, auditing committee of three, and 
label committee of not less than three. They 
shall be elected by written or printed ballot for 
a term of one year, at the last regular meeting 
In March of each year, except the trustees. 

Each officer snail be installed and hold office 
until his successor is elected and installed. The 
officers elected in March shall serve for one year 
beginning April 1st. 

This section shall not prevent any local from 
electing a paid agent for a longer term. No 
member shall be eligible to any of the above of- 
fices, or delegate to any regrular or special con- 
vention who is a member of any independent or- 
ganization of shoe workers, also unless they 
have attended a majority of local meetings for 
one year previous to the nominations. 



The committee non-concurs in the *ast para- 
graph of this resolution, the balance of the reso- 
lution being covered by previous legislation. 

Report of committee adopted. 

Resolution No. 6 — By Delegate W. v^iias. 
Foley, Union No. 370. 

Resolved, That in any locality where it is pos- 
sible to create a larger membership in a union 
by a transfer of members when the Local's re- 
sources are not sufficient to meet the expense of 
a representative or agent, that the General Ex- 
ecutive Board is hereby empowered to make 
changes so that the Locals ahected will be rep- 
resented by the choice of the members at elec- 
tion held for such purpose. To take effect upon 
its passage. 

The committee non-concurs. 

i^elegate Foley, 370: I was going to bring the 
matter up when the report of the committee 
came on the price list committee, information as 
to the expense of -*e same, and I thought I 
would allow the matter to go untii this came up. 

In localities where you have say one or two 
small unions, it is possible that cuey would not 
be represented in case they nad a grievance to 
come before a local or State board, and they 
would be handicapped. Now, tne union I repre- 
sent is handicap red in that way. There is more 
or less work done voluntarily, and what little 
expense is incurred is met by tne organization, 
because If we had any large expense it wouiu be 
impossible for us to look after our interests, not 
having an agent to represent us. In Brockton, 
where this union is located, we have organiza- 
tions that could well affor^ to give away, and 
that is why I want the matter to be referred to 
the board to look into the situation, the condi- 
tion of those unions, to see whether or not they 
are in a position. There are members in those 
organizations that should rightfully belong to 
the heelers' union, working on our branch of the 
trade; therefore, I thought mat if this matter 
was adopted the General Board could send an 
investigating committee to look into the matter 
to see if we could have a representative to look 
after our interests. I do not think it wouiQ hurt 
the convention at this time to adopt. If a change 
is necessary afterwards I think the General 
Board would make the change or recommend tne 
change, but I think at the present tinie under 
conditions existing in Brockion, where they are 
looking after the cheaper grade of shoe to be 
made, prices must naturally be changed, and the 
interest of one is the concern of all. 1 think we 
should have a i;epresentative to look after the 
interests of our union at any and all hearings 
before the State Board or whenever called upon. 
Delegate Studley, 44: This seems to be resolv- 
ing itself into a question of jurisdiction, and I 
believe our General Board is competent to take 
that up, and I move you that it ^e referred to 
the General Board. 

Delegate Tateman, 68: 'i*.iS is purely a local 
matter between liie heelers' union of Brockton 
and several of the other local unions in Brockton 
whereby the heelers' union desires to have a 
number of members transferred from other local 
unions to theirs to provide a sufficient treasury. 
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The Gtoneral Board has decided that the trans- 
fer shall not be made, and the proposed legisla- 
tion would not change the proposition at all. 

Secretary Baine: This is a matter that was 
before the General Executive Board at its last 
meeting. We had a petition there from Union 
No. 370, requesting that certain members now 
affiliated with Liocal No. 38 be transferred to No. 
370, and the only reason submitted to the Gen- 
eral Executive Board to justify the transfer was 
the desire of Union No. 370 to incerase their 
revenue sufficient to carry on their business 
more successfully, that is, the establishing of a 
business agent. 

In considering this matter along the same 
lines as we consider other matters of the kind, 
we have always required tlfa,t the members af- 
fected by such transfer should apply themselves 
by petition. If it was shown that a large ma- 
jority of the members who are to be affected by 
such transfer desire the transfer, it would have 
been done. I believe that if the heelers' union 
can obtain a petition signed by a large majority 
of the members who are to be affected, it would 
not be necessary for the General Executive 
Board to exercise their right to make the trans- 
fer, that Union No. 38 would agree with them, 
but until such time as Union No. 370 can demon- 
strate to the executive board that the members 
who are to be affected by this transfer desire 
the transfer, the General Executive Board will 
refuse to transfer the members. 

Report of the committee adopted. 

Resolution No. 1 — By Delegate James Cox, 
Union No. 74. 

To amend Section 109 by adding the following: 
"Any company doing business under the arbi- 
tration contract and desiring to establish the 
factory in some other locality shall pay the 
highest price for labor in both localities that 
they have been paying at the time of applica- 
tion, grades considered." 

The committee recommends non-concurrence. 

Delegate Cox, 74, opposed the report of the 
committee. He had introduced the resolution 
for the purpose of preventing a manufacturer 
who had been operating a union stamp factory 
and paying the price fixed either by mutual 
agreement with the union, or by State Board 
decisions, fror^t moving his business or part of 
Ills business to another locality and securing a 
contract to allow him the right to use the union 
stamp accompanied by a wage list lower than 
the one established at the original location. 

Delegate C. A. Kelley, 35, opposed the report 
of the committed. Stated that he knew of in- 
stances where agents located in towns outside 
of Brockton had written to some of the manu- 
facturers in Brockton stating that they would 
give the manufacturer a satisfactory wage list 
provided ne would agree to open a factory wiin- 
in their jurisdiction. Believed the Constitution 
should be amended so as to protect unions 
which had established a fair price list from the 
competition of other local unions. 

Report of committee lost. 

Delegate Cohan, 74, moved the adoption of the 
resolution. 



Delegate Studley, 44: If an amendment would 
be in order, I would move that a manufacturer 
moving his business from one locality to an- 
other and desiring to use the union stamp, must 
pay the wages existing prior to the removal. 

Delegate- Cox, 74: It is my intention to pro- 
vide that the highest wage shall accompany the 
removal and under no circumstances shall a 
lower wage be established. 

Secretary Baine: The Constitution now pro- 
hibits the General Executive Board from making 
a contract with a manufacturer who moves from 
one locality to another for the purpose of secur- 
ing a lower wage scale within one year from the 
date of removal. This amendment in reality is 
intended to strike out the one year and make 
the provision permanent. 

Delegate Dullea, 205, opposed the adoption of 
the resolution. Believed that the Constitution 
gave sufficient protection from the competition 
complained of. 

Delegate Meade, 38, favored the resolution. 
Believed that there had been too much encour- 
agement given by some unions outside of 
Brecktoii for the purpose of securing Brockton 
manufacturers. Believed local unions outside «f 
Brockton should insist upon equal wages and 
not give encouragement to the manufacturer 
who might be inclined to think that the Brock- 
ton unions were unreasonable. 

Delegate Martindale, 15, opposed the resolu- 
tion. Believed that the Constitution already 
provided sufficient protection from the eviis 
complained of. 

Delegate C. A. Kelley, 35: I wish to call the 
delegates' attention to the fact that they havfe 
endorsed the action of the General nixecutive 
Board in the Douglas matter, xhe Douglas 
Company at the present time have factories in 
Springvale, Me., Nashua, N. H., Marlboro, Mass., 
and Haverhill, Mass., and there is a remote pos- 
sibility that some settlement may be reached 
with the union and they might apply for the use 
of the union stamp and in the absence of legis- 
lation provided for in this resolution, they could 
get the benefit of the conniving they have done 
in moving from one place to another. 

President Tobin: The Chair will rule that the 
action of this convention in endorsing the atti-, 
tude of the oeneral Executive Board in the 
Douglas matter, makes it impossible for a con- 
tract to be made with the Douglas Company in 
any of their outside factories that does not re- 
establish the original scale of wages and provide 
for the back pay. 

Delegate McMorrow, 141: I am in favor of 
this resolution. I believe that after we have es- 
tablished the union stamp in a factory and our 
local unions have gone through the operation of 
gradually building up prices, perhaps taking 
years to make a labor cost upon that particular 
shoe, it would seem that any legislation that 
would compel a manufacturer to continue to pay 
that price, provided he desired to move else- 
where, would be good legislation. Manufactur- 
ers who have never done business with us, who 
have never gleaned any advantages for the Boot 
and Shoe Workers' Union, who have not re- 
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ceived any trade through the instrumentality of 
the union stamp. It is good policy to take such 
firms just as we find them, with the labor cost 
and conditions just as they are when the appli- 
cation for the stamp is made, but I repeat that 
after we have granted the stamp to such a firm 
and after our local union, in a conservative 
way, has gradually built up a laber cost on the 
shoe manufactured, it should be the labor cost 
on that shoe, grrades considered, that the firm 
should pay, no matter where it is manufactured. 

The resolution was further discussed by Dele- 
gates O'Boy, 44, and Bloom, 44. 

Resolution adopted. 

Resolution No. 2 — By Delegate James Cox, 
Union No. 74. 

To amend Section 24 by adding the following: 
"The price list shall accompany each applica- 
tion for the stamp contract, containing prices 
for labor paid by the firm at time of application 
and if the average is below the average paid in 
Massachusetts, as shown by awards made by 
the State Board of Arbitration of Massachu- 
setts, the contract shall be withheld pending an 
adjustment of prices to the above average.'* 

The committee non-concurs, but recommends 
that the General Executive Board request manu- 
facturers applying for the stamp to file price list 
being paid with the application for the stamp 
contract. 

Delegate Cox, 74: I believe the Question of 
wages must be taken up in a national way. We 
have handled the question locally all these years, 
and have progressed under that system very 
well until it is time to change, I think, the pol- 
icy of the organization with regard to wages so 
as to make the wage question national. This 
resolution provides a minimum wage based upon 
prices already arbitrated. Of course, it is lim- 
ited to the State of Massachusetts, because the 
average of Massachusetts is the minimum wage. 
If it interferes with organization it ought to be 
defeated. I do not want to limit organization, 
but the present form of organization simply pro- 
vides for building up in one locality and tearing 
down in another if it is continued long enough, 
and I think it is better for us to remember the 
old saw: "A bird in the hand is worth two in 
the bush," and protect what we have. 

President Tobin: The resolution is out of line 
with the policy of the organization in the matter 
of issuing the union stamp. To adopt this reso- 
lution would make it impossible to secure any 
union stamp factories. This price list commit- 
tee, for which we have provided to-day, is cal- 
culated to remove many of the objections which 



caused Delegate Cox to introduce this resohitlon. 
The intention is that the union will be in pos- 
session of the prices actually paid at the time 
the application is made, and is calculated to pre- 
vent the manufacturer from manipulating wages 
afterwards, and saying "I was paying so and 
so." 

Report of committee adopted. 

Resolution No. 26 — By Delegate Clancy, Union 
No. 100. 

Constitutional amendment. 

Section 103 be amended by striking out the 
words one year and substituting the words six 
months. 

Suspended members may be reinstated by pay- 
ment of two ($2.00) dollars reinstatement fee and 
reducing the amount of indebtedness specified in 
foregoing section, but shall not be eligible to 
sick or death benefit until they have been six 
months continuously in goed standing. 

The committee reports that the subject mat- 
ter was acted upon in Resolution No. 19, in 
which the committee non-concurred. 

Report of committee adopted. 

Delegate Tateman, 68: That completes the 
report of the Committee on Constitution, and 
the conmiittee recommends to the convention 
that all amendments to the Constitution go into 
effect October 1, 1909, except as otherwise speci- 
fied. 

Delegate C. A. Kelley, 35: I hope the conven- 
tion will not concur with the conmiittee. We 
have .members upon our sick list that have 
drawn benefit for one, two or three years. We 
have members that have never drawn sick bene- 
fits. Do you believe those people who have 
never drawn sick benefits should come under 
this clause? We will allow they have drawn one 
year. After they draw one year more they 
come under the disability clause. I believe that 
should go into effect two years from now, and I 
would so amend that the clause referring to the 
accepting of the $100 after drawing two years, 
shall go into effect two years from next October. 

Secretary Balne: If that amendment is 
adopted we will hold another convention In the 
Intervening time, and we would be In a position 
of doing away with that legislation. It seems to 
me it would be taking a very unwise If not a 
ridiculous position to adopt amendments to our 
Constitution and then provide they will not go 
Into effect until after another convention. 

Amendment lost. 

Report of conmiittee adopted. 

Adjourned until 2 P. M. 



AFTERNOON SESSION. 



Convention called to order by President Tobin 
at 2 P. M. 

Absentees: Moran, Ford, Good, Hager, Lo- 
masney, Williams, Braid, Healey (B. J.), Girard, 
Biers, Proctor, Smith (P. K.), Kreuser. 

Delegate Cobbin, for the Committee on Reso- 
lutions, reported as follows: 



WOMAN'S AUXILIARY OP THE BOOT AND 
SHOE WORKERS' UNION, LOCAL 160. 
Brooklyn, N. i.. June 23rd, 1909. 

To the International Convention of the Boot and 
Shoe Workers* Union, Syracuse, N. Y., Assem- 
bled: 

To the Officers and Members: — 
The Woman's Auxiliary to the Boot and Shoe 

Workers, Local 160, Brooklyn, N. Y.. wish not to 

let the convention pass without sending a short 
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report of some of the good work done by the 
women of the organization. 

The object of the auxiliary is to organize the 
wasted power that has been going on for so 
many years. Going down the sewer and still 
going down. Wives and mothers who insist on 
spending union earned wages for non-union 
made articles, because the salesman claims they 
are union made but bearing no label. This Is 
the class of women we want organized and the 
women we try largely to get into our auxiliary 
(the family buyers). We find them being edu- 
cated every day, but not fast enough. What we 
want is a working auxiliary to every local in our 
Boot and Shoe workers' Union, all working for 
the one object — the building up of our Boot and 
Shoe Workers* stamp, and to never accept a 
shoe without it. We are glad to tell you the 
auxiliary to Local 160 was the first auxiliary in 
the field and have been the stepping stone to 
many others auxiliary to diflferent trade unions 
in New York and Brooklyn, liut, sorry to say, 
we seem to be the only organization of its kind 
to our own craft. However, the Woman's Aux- 
iliary to Local 160 have come, my brothers, to 
stay. Much good has been done by the women 
for all labels. The latest work for our stamp 
has been to notify over six hundred local unions 
in Manhattan, the Bronx and Jersey City, of the 
true situation of the Douglas affair by mail. 
Women also visiting the local unions in our own 
city, giving out lists of where to buy union 
stamped shoes, also standing at the elevated 
stations giving out the Douglas special notices, 
printed by the General Oflice. One of the big 
attractions at the Union Local Fair, held by the 
Brooklyn Central Labor Union at the Labor 
Lyceum, May 15th, 1909, was the Woman's Aux- 
iliary to Local 160 exhibit of union stamped 
shoes (women's) and the aprons worn by the 
women in charge bearing the words, *'We Do 
Not Patronize Douglas Shoe Stores," and so I 
could go on and tell you of the good things that 
are being done for our stamp as well as all other 
labels by the auxiliary to Local Union 160, but 
time and space will not permit this. What we 
want is more workers in the field and an auxil- 
iary to every one of our local unions. All doing 
the work for our stamp that the few women In 
the city of Brooklyn are to-day doing. After 
years of experience and with an organization 
that has come to stay, it has long occurred to 
the writer that we ought to have some official 
recogrnition from our national office in the way 
of a charter of some kind, worded as the con- 
vention now in session may see fit. I think it 
would give the organization some standing and 
be the means of creating more interest among 
the women. Charter No. 1, coming to the Wom- 
en's Auxiliary to Local 160, and the hope that by 
our next convention we might hear from a num- 
ber of auxiliaries, all having a charter, the or- 
ganizations can be made self-supporting and in 
a large measure be the means of building up its 
local union. 

Hoping the suggestion of a charter for the 
Woman's Auxiliary to the Boot and Shoe Work- 
ers* Union, Local 160, will at least be considered 
if not granted, I remain. 

Fraternally yours, 
MRS. PHILIP J. MATTHEWS, 
President Woman's Auxiliary to B. & S. W. 

Union. Local 160. 

The committee recommends that the Wom- 
en's Auxiliary of Local 160 be commended by 
this convention for their good work in the past 
in behalf of all labels, and particularly for their 
good work In the W. L. Douglas controversy. 
We further recommend that this convention 
grant the Women's Auxiliary of Local No. 160 a 
charter, to be known as Women's Auxiliary No. 
1 of the Boot and Shoe Workers' Union. 

Adopted. 

Resolution No. 29— By Delegate Claude Hunt- 
ress, Union No. 191. 



Resolved, That in order to acquaint the mem- 
bership of our union with the exact facts of the 
strike of the United Hatters of North America, 
that the General Secretary and Treasurer be, 
and Is hereby Instructed, to print the full text of 
the speech as delivered by Martin Lawlor be- 
fore the convention on Thursday, June 24th, in 
the next Issue of the Shoe Workers' Journal. 

The committee concurs in the resolution. 

Adopted. 

Resolution No. 27— By Delegate McBride, 
Union No. 100. 

Resolved, That the amount of money paid over 
to the General Office from the time the charter 
was revoked of Local 100 to the time of reor- 
ganizing of Local 100 be refunded to new Local 
100, not to include the necessary two-thirds due 
the General Union and expense of maintaining 
the headquarters in Brockton during that time. 

The committee non-concurs on the gfround 
that It would be unconstitutional. 

Adopted. 

Resolution No. 28— By Delegate Collins, Union 
No. 100. 

Resolved, That the best interests of Lasters' 
Local 100 will be served by removing the ban 
from old members of Lasters' Local 192, who 
were suspended by the General Executive Board 
for taking part in the secession movement at the 
time. 

The committee non-concurs and recommends 
that all penalties inflicted by the General Ex- 
ecuiive Board in this instance be endorsed by 
the convention. 

Delegate Collins, 100: My purpose In bringing 
this matter before the convention is that I be- 
lieve if they were restored to good standing it 
would have a tendency to bring about harmony 
among the lasters of Brockton. I desire the 
convention to understand that delegates from 
the Lasters* Union No. 100 took it upon them- 
selves to submit this appeal, and it was not 
done at the solicitation of those under the ban. 

Secretary Baine: In the absence of any 
knowledge to the effect that those under the ban 
desired to be reinstated, it would seem unwise 
for the convention to take action. It will be 
time enough for the convention or the General 
Executive Board to consider the advisability of 
raising the ban upon these members when ap- 
plication for reinstatement into good standing 
with all the privileges of the union is received. 

The subject matter was further discussed by 
Delegates C. A. Kelley, 35, and J. W. Kelley, 35. 

Report of the committee adopted, 119 to 59. 

Delegate Huntress, 191, recorded as voting in 
the negative. 

Delegate Meade, 38, for the Committee on La- 
bels, reported as follows: 

The label committee interested in ihe matter 
of advancing the aims and purnoses of the union 
label, report to this convention the following 
recommendations : 

"We advise that increased Interest be taken 
in the matter of patronizing the labels of all 
crafts and that label leagues be organized in 
every locality possible to the end that the pur- 
chasing power of the working people may be di- 
rected to the ultimate result of improvement In 
their industrial life. 

"We urge that the delegates to this conven- 
tion take up in their various localities the mat- 
ter of central bodies and State Federations 
working for legislation that will mark all prison 
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manufactured goods as 'convict made,' for the 
purpose of protecting free labor and eliminating 
unhealthy and harmful competition. 

"We suggest that all locals contribute gener- 
ously to advertising our label, as well as the 
labels of all crafts, agitate the matter of label 
exhibits and fairs, and that the delegates here 
assembled will return to their homes resolved to 
work with renewed interest and enthusiasm for 
the more common use of the union label, the 
sign by which alone our union can conquer in 
its mission to establish good wages and condi- 
tions in our craft." 

Adopted. 

Delegate Lovely, 25: In answer to a call is- 
sued by President Grompers of the American 
Federation of Labor, a conference of representa- 
tives of all label trades convened in the city of 
Washington on the 29th of March last, at which 
time a label department of th« A. F. of L. was 
organized. Officers were elected, John Lennon 
of the Tailors' Union as president, John F. To- 
bin of the Boot and Shoe Workers' Union as 
first vice president, and Thomas Tracy of Bos- 
ton as secretary. The manner of supporting the 
department will be by a per capita tax of one- 
eighth of one cent per member per month from 
each organization represented 

The organization is subject to ratification by 
the different national organizations represented 
at that conference, and in order that this de- 
partment may be made permanent, I now move 
that this convention endorse tne organization of 
tne label department of the American Federa- 
tion of Labor. 

Adopted. 

Delegate C. A. Kelley. 35: I move that the 
Secretary be instructed to draw up suitable 
resolutions to convey our thanks to the city gov- 
ernment of Syracuse for the use of this conven- 
tion hall. 

Adopted. 

Delegate Meade, 38: It seems at this point, 
without a great deal of business before us, that 
something ought to be done in regard to making 
some change in the basis of representation. I 
realize that the day for submitting resolutions 
has passed, but an emergency has arisen in this 
convention, and it seems to me it would be wise 
for us to do something along the lines which I 
have indicated. Now, I realize it is necessary 
to secure the unanimous consent of the conven- 
tion to introduce resolutions at this time, but I 
have taken the pains to write a very few words 
to make a resolution, and I would ask the unani- 
mous consent of the convention to introduce the 
resolution. 

President Tobin; -^e Chair would suggest 
first the advisability of having it read, and then 
the delegates will be able to judge as to whether 
they should grive unanimous consent. 

Delegate Meade read: 

Whereas, Inasmuch as our organization has 
abolished the referendum form Of election, and 
has declared for the election officers by dele- 
gates in convention, therefore, be it 

Resolved, That the Committee on Constitution 
be and are hereby directed to prepare and sub- 
mit for approval to this convention such changes 
in the Constitution as will provide each local In 
our jurisdiction with proper, fair and just repre- 



sentation in the highest authority of our organ- 
ization, and be it further 

Resolved, That each local union shall be enti- 
tled to the degree of representation in our con- 
ventions commensurate with its numerical 
strengrth. 

Delegate McMorrow, 141: I believe for one 
that the basis of representation is proper, fair 
and equitable now, and has been. I do not know 
why the abolition of the referendum vote places 
us in any different position regarding the basis 
of representation in convention than we were 
before its abolition, consequently, in view of the 
fact that the proper time to have considered 
that matter has passed, I object as one to the 
consideration of that resolution. 

President Tobin: There being objection, the 
resolution amending the Constitution cannot be 
introduced. 

Delegate Bump, 111, for the Committee on 
Officers' Reports, reported as follows: 

REPORT OF THE GENERAL AUDITORS. 

The committee recommends that the report 
be concurred in. 

Adopted. 

Delegate Scannell, 30, for the Committee on 
Appeals and Grievances, reported as follows: 

APPEAL OF J. F. CASEY. 

The committee recommends non -concurrence 
in the appeal. 

Adopted unanimously. 

APPEAL OF JOINT COUNCIL NO. 1, BROCK- 
TON, MASS. 

"Brockton, Mass., June 17, 190l>, 
"Mr. C. L. Balne, Gen. Sec.-Treas. B. & S. W. 

U., Boston, Mass. 
"Dear Sir and Brother: — 

"Will you kindly present the following appeal 
to the International Convention of the B. & S. 
W. U., which will convene In Syracuse, N. Y., on 
Monday, June 21, 1509. 

"Joint Shoe Council No. 1 of Brockton, Mass., 
hereby appeals to the International Oonventlon 
of the B. & S. W. U. for an order directing that 
the entire expense of the recount in the last 
general election be borne by the general organ- 
ization. 

"The appeal was authorized by vote of the 
Joint Shoe Council No. 1 at its regular meeting 
held on Wednesday evening, June 16, 1909. 
"Fraternally yours, 

"(Signed) JOHN P. BUCKLEY, Sec, 

"Joint Council No. 1." 

The committee recommends that the appeal be 
sustained, 

Secretary Baine opposed the report of the 
committee. 

Delegate Russell, 35, favored the report of the 
committee. 

Delegate Farrell, 36, requested a roll call, 
which was ordered with the following result: 

Yeas: O'Hare, Healy, Orr, Thornton, Dubois, 
Maxwell, Scannell, Kelley, C. A. (35), Saunders, 
Russell, Kelley, J. W. (35), Moore (35), Batchel- 
der. Whelan, Flood, Farrell (36), Gaffney, Mc- 
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Entee, Costello, Sullivan (37), McDonald, Dean, 
Moriarty, Meade, J. P. (38). Harrtngton, Regan, 
Lyons, Meade, W. F. (38), Hanson, O'Boy, Man- 
ning, Reilly (44), Kelley (44), Caffrey, O'Connor, 
O'Brien (44), Upton, Laverty, McGuire, Bloom, 
Kane, Nolan, Campbell, Hughes, Lowell, Ku- 
mins. Cox, Cohan, Keams, Smith, Carver, Dahl- 
quist, Anderson (100), Astuto, Clancy, Collins, 
Doherty, Joyce, McBride, Peterson, O'Brien 
(105), Walls, Brennan, Kenney, Wei don, Byrne, 
O'Byme, Beasley, Kelley (143), Pox, Madden, 
Glllen, Geary, Huntress, Reilly (222), Lilley, 
Churchill, Steele, Frazler, Bowe, Pesquie, Wil- 
liamson, Whetstone, Haskell, Ganley, Milan, 
Brown, Sweeney, Foley, Farrell (370), Grigg, 
Labreche, Greenwood, Tyler (371), McGarigle, 
Lane, Schafer, Tyler (406), Cushman, O'Connell, 
Davis (425), LaFleur. Total, 103.. 

Nays: Robinson, Hunt, Merrick, Kelly (6), 
Stevens, Ayer, Marrer, Tobin (15), Martindale, 
Mulvey, Howes, Luippold, Greene, Dunham, Pit- 
man, Lovely, Flahive, Davis (25), McMillan, Sul- 
livan (28), Dwyer, Klngsley, Jackman, Hatch, 
Studley, Noonan, Murphy (45), Lennon, Logie, 
Gallagher, Higgins (48), Trainor, Hannon, Co- 
nant, Agnew, Saulnier, Tobin (53), Randall, 
Kelleher, Bury, Tateman, Jones, Woracek, 
White, Bach, Anderson (94), Deininger, Higgins 
(105), Brogunier, Reardon, Libby, Bump, Farrell 
(118), Burrell, Champion, Mahoney, McCracken, 
Litchfield, Goff, Lee, Roach, Cobbin, Bustrum, 
McMorrow, Fouratt, Rutan, McCann, Seylas, 
Picard, Zuelsdorf, Damon, Penwell, Dullea, Lo- 
vett, Decher, Wilkens, Jack, Sproehnle, Andelin. 
Brueckner, Baine, Premo, O'Dell, Crump, Han- 
cock, Silvia, Murphy (238), Lesperance, Doris, 
Poirier, Tapin, Thibault, Blaisdell, Bumham, 
Engler, Shoemaker, James, Stacker, Simard, 
Lognercio, Marazzane, Salaba, Sundvahl, Nitsch, 
Spraggon, Miller, Jordan, French, Lynn, Bau- 
mann, Rogers, Moore (362), Rhodes, Weitler, 
Mackey, Donahue, Higgins (371), Sutton, Lehey, 
Davey, Naglie, Reiter, Craze, Angevine, Laclerc, 
Monette, Benway, Knight, Eger. Total, 131. 

Report of committee lost. 

APPEAL. OF UNION 13. 

To the Delegates of the Ninth Convention of the 

Boot and Shoe Workers' Union: 

Local Union No. 13 submits an appeal from the 
decision of the General Executive Board where- 
in they sustained the decision of the General 
Secretary-Treasurer in disallowing the isck 
claim of Brother Vogenauer. 

Brother Vogenauer was reinstated January 5, 
1907, and was six months in good standing 
and eligrible to benefits on July 5, 1907. In Au- 
gust, 1907, the Toronto Convention amended the 
Constitution to provide that reinstated members 
must be one year in continuous good standing 
to be eligible to benefits. 

Loral Union No. 13 contends that inasmuch as 
Brother Vogenauer was eligible for benefits 
prior to the Toronto Convention, the amendment 
adopted at that convention should not apply in 
his case and therefore appeals to the convention 
from the decisions of the General Secretary- 
Treasurer and the General Executive Board. 
LOCAL UNION NO. 13. BUFFALO. N. Y. 
H. Marrer, Business Agent. 

The committee recommends that the appeal be 
not sustained. 



Delegate C. A. Kelley, 35, opposed the report 
of the committee, and expressed the opinion that 
the amendment should not apply to members 
who had qualified for benefits before the amend- 
ment was adopted. 

Secretary Baine: In reaching the conclusion 
upon which this decision was based, I had in 
mind the usual custom of applying amendments 
to the Constitution, not only to those who may 
join the union after the amendment is adopted, 
but to members in good standing who have 
qualified for benefits. 

A trade union adopts sick and death benefits 
incidental to the usual functions of a trade 
union, and must at all times be in the position 
of amending the Constitution to reduce the bene- 
fits or to abolish them entirely. If it should 
happen that our union should meet in conven- 
tion, and find that the funds of the organization 
were depleted, and we were confronted with the 
proposition of doing away with sick and death 
benefits entirely, an amendment to the Con- 
stitution to provide for such a course would 
have to apply to all members of the union in 
good standing whether they had qualified for 
benefits in accordance with the provisions of the 
Constitution or not. Our union must at all 
times' insist upon the right to adopt amendments 
to the Constitution which shall apply immedi- 
ately and equally on all members of the union 
as well as upon those who may afilllate after 
the amendment is adopted, and our convention 
must be careful not to establish any precedent 
which might be used at some future date In a 
court of law in an effort to enjoin our union 
from adopting amendments either to reduce our 
benefits, to increase them, or to abolish them 
entirely. 

At the time the amendment to the Constitu- 
tion was adopted providing for an increase In 
the sick benefit from $3.00 to $5.00, all sick 
claims filed were passed upon in accordance with 
the new law immediately after It went Into ef- 
fect, which course was entirely satisfactory. 

The same course was pursued at the time the 
amendment providing that reinstated members 
should be one year in good standing to be eligi- 
ble to benefits went Into effect. 

If the amendment had decreased the time from 
six months to three months, members filing 
claims for benefit after an amendment of this 
kind went into 'effect, who were only three 
months in good standing, would be entitled to 
draw sick benefits, this course would, no 
doubt, be entirely satisfactory, but when applied 
the other way it appears to be unsatisfactory. 

To protect the interests of the union In mat- 
ters of this kind, I am firm In the opinion that 
our conventions must always maintain the right 
to amend the Constitution and make it apply 
immediately upon every member In the union. 

Delegate C. A. Kelley, 35: If a member was 
nine months in good standing and had filed a 
sick claim and was drawing benefits at the time 
the amendment was adopted, would his claim be 
stopped? 
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Secretary Baine: No. The amendment was 
applied to claims filed after the adjournment of 
the Toronto convention. 

Report of committee adopted. 

The committee had two other appeals similar 
to the one just acted 'upon, from Cincinnnati, 
Locals No. 210 and No. 68, which will rest as a 
result of the decision reached in this case. 

Resolution No. 31 — By Delegate Clancy, Union 
No. 100. 

Resolved, That the operators who left work at 
the Howard & Foster Co. factory in violation of 
Section 97 of the Constitution, be exempt from 
such fine for the following reason: 

That a number of those men are unable to un- 
derstand the Constitution, being foreigners, and 
when told by the officials of their mistake and 
also given a certain time to return to work by 
the General President, they did so to a man, 
therefore we pray that such suspension and fine 
be inoperative. 

Your committee granted a hearing to Delegate 
Clancy and a numbers of others interested in 
this case, and as a result cf such conference 
submit the following report: 

In the matter of the appeal in behalf of the 
lasting machine operators who illegally struck 
the Howard & Foster factory to the number of 
about 20, we recommend that the General Ex- 
ecutive Board investigate the circumstances sur- 
rounding this strike for the purpose of ascer- 
taining whether or not the lasters were induced 
by some of their associates to leave the factory, 
and hold a meeting under the guise that said 
meeting had been called by the union, and that 
demands were made on the Howard & Foster 
Company by the lasters of the crew without the 
customary union authority. 

If it be found that the lasters were misled, the 
General Executive Board Is Instructed to remit 
the fines of those who were misled and to im- 
pose a fine upon the guilty misleaders in a sum 
equal to $10.00 each for all the lasters Involved 
in the Illegal strike, and such other penalty as 
in the discretion of the Board fits the offense. 

Adopted unanimously. 



APPEAL OF LOCAL UNION NO. 44. 

Brockton, June 11, 1909. 

Mr. C. L. Baine. 

Dear Sir: — At a regular meeting of Local 44, 
held June 10th, the decision of the General In- 
spectors of Election was received deciding that 
our vote in the General Election of 1908 was ille- 
gal, and the Local takes an appeal to the Syra- 
cuse convention. 

(Signed) MICHAEL CAFFREY, 

Sec. Local 44, Brockton, Mass. 

The committee recommends indefinite post- 
ponement 

Adopted with one dissenting vote 



APPEAL OF LOCAL UNION NO. 44. 

Brockton, Mass, June 10, 1909. 
Mr. C. L. Baine. 

Dear Sir: — At a regular meeting of our local it 
was voted to appeal to the convention at Syra- 
cuse from the decision of the General Executive 
Hoard in the case of Sister Tanner, who signed 
off all benefits under Instruction of one acting 
for the General Union, as she states, and not 
fully understanding what she was doing. 

MICHAEL CAFFREY, 
Sec. Local 44, Brockton. 



The committee recommends that the appeal be 
not sustained. 
Adopted. 

APPEAL OF WILLIAM B. McGRATH. 
Brockton, 2—24, 1908. 
C. L. Baine, 

Sec. Gen. Ex. Board. 
Dear Sir and Brother:— I hereby give notice 
that I appeal from the decision of tne General 
Executive Board to the next convention in my 
own behalf. 



(Signed) 



Fraternally yours, 

WM. B. McGRATH. 



The committee recommends that inasmuch as 
William B. McGrath has failed to comply with 
Section 106 of the Constitution, the appeal be 
disallowed. 

The appeal was discussed by Delegates C. A. 
Kelley (35), J. W. Kelley (35), Scannell, Bloom, 
Dullea, Brown, Morlarty, O'Boy, Martindale, 
Tobin (15), Sullivan (37), Farrell (36), Clancy, 
Hunt, Whelan, Spraggon, Brueckner and Baine 

Report of committee adopted. 

Delegate Brueckner, 222: Moved that the 
General Executive Board be instructed to re- 
open the case for thirty days, and that Brother 
McGrath be notified and given an opportunity 
to make a satisfactory apology. 

Adopted. 

Secretary Baine, for the committee appointed 
to draft a proclamation to be issued to oil shoe 
workers, submitted the following report: 

To the Officers and Delegates of the Ninth Con- 
vention of the Boot and Shoe WorKbrs* Union. 
Greeting: — We, your committee appointed to 
draft a proclamation to be issued to all shoe 
workers, beg leave to submit the following: 

PROCLAMATION 

By the Delegates to the 1909 Syracuse Conven- 
tion of the Boot and Shoe Workers' Union. 
To All Shoe Workers. 

Greeting:— We, the 240 delegates to the 1909 
Syracuse Convention of the Boot and Shoe 
Workers* Union, by unanimous vote and by our 
names hereto appended by our express instruc- 
tions, hereby call upon you to join this union. 

We call your attention to the following facts: 

1. That the cost of living is constantly rising 
and that recent tariff discussions in Washington 
forebode still higher prices for the necessities of 
life, and that there is and will be need for higher 
wages, if only to meet increased living ex- 
penses. 

2. That there is a decided tendency of em- 
ployers to organize to oppose every effort of la- 
bor to Improve its condtion and to destroy labor 
unions If possible. 

3. That to successfully cope with rising living 
expenses and the opposition of organized em- 
ployers, labor should be thoroughly organized 
and united. 

4. That those shoe workers who remain aloof 
from the union injure not only themselves, but 
everybody else working at the trade. 

5. That if the army of labor is divided in 
small fractions, it invites contest and defeat, as 
evidenced by recent unsuccessful strikes by in- 
dependent factions in our trade. In one instance 
it is said that the employing firm was voted 
$200,000 strike assistance by the Jiatlonal Asso- 
ciation of Manufacturers. 

We submit that small divisions of the labor 
movement cannot successfully oppose such 
forces, that we must be united as a craft, and 
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that any success of a temporary character 
achieved by "independent" effort is only the ex- 
ception that proves the rule. 

We ourselves have just participated in a con- 
vention where there were many differences of 
opinion, but we each and severally declare it our 
duty and purpose to comply with all decisions 
here reached, and we ask all shoe workers not 
now affiliated with this union to join with us 
and do likewise. 

This union has weathered the industrial 
storms of the last fourteen years. 

In the last ten years, or since adopting high 
dues and benefits, it has paid out $633,82i).32 in 
sick and death benefit and $121,293.85 in strike 
and victimization benefit. 

These two items probably represent a larger 
sum of money than was ever paid out for like 
purposes by all the other unions of shoe work- 
ers that have existed on this continent before 
and since our day put together. 

We have successfully protected our wages 
through the recent panic and in fact the ten- 
dency of wages has been upward rather than 
downward. 

There may be a few independents who can say 
as much, but the general responsibility through- 
out the trade has rested upon us, and we have 
met the test. How far would any independent 
effort liave been successful had this union not 
been in the field? 

We are not radical. We aim to avoid strikes 
and have accomplished much through arbitra- 
tion. We aim to treat the employer fairly and 
insist upon the same from him to his employes. 
We recognize the fact, however, that we are a 
labor organization and that our affairs cannot 
be properly settled by a mixed incorporated 
body composed of employers and employees, as 
is contemplated in Lynn. 

We are affiliated with the American Federa- 
tion of Labor and are, therefore, entitled to and 
receive the fraternal support of all other trade 
unions. No other union of shoe workers can be 
so affiliated, because the law of the Federation 
prohibits dual or opposition unions. 

Our union stamp has been a great factor In 
our success because it is supported by other 
trades. No "independent" union can have a 
successful union label because the American 
ii^ederation of Labor and affiliated unions will 
refuse to recognize it except to condemn it as a 
token of division in the ranks of labor. 

We believe the urgency of present and im- 
pending dangers to the interests of the toilers 
demand that they should unite in one body In 
each trade. 

We believe our union has, by its long and suc- 
cessful record, together with its standing and 
affiliations, proved that it is worthy of and is 
entitled to your support, and we know that if 
you will affiliate with us we shall be even more 
successful in the future, even in greater propor- 
tion than your absence has retarded our prog- 
ress in the past. 

Units count. Therefore, we ask each indi- 
vidual who reads this appeal to join this union, 
remain with it, and by distributing copies of 
this appeal, induce others to join. 

If any one questions the truth of these state- 
ments or wishes to debate them, we ask you to 
get up a meeting and write General Secretary- 
Treasurer C. L. Balne, 246 Summer Street, Bos- 
ton, Mass., for an organizer. 

To the end that the condtlon of the workers 
In the shoe trade shall be improved, to your 
benefit as well as to ours, we pledge ourselves 
each and severally to the work of building up 
the Boot and Shoe Workers' Union as the one 
union in the shoe trade, and asking each one of 
you personally for your support, we remain, 

Fraternally yours, 
THE SYRACUSE CONVENTION OF THE 
BOOT AND SHOE WORKSRS' UNION. 

By All Delegates. 

Fraternally submitted, 

FRANK L. BUMP, 
WILLIAM TATEMAN, 
C. L. BAINB. 



Delegate Studley, 44, moved that the report 
be adopted. 

Delegate Bloom, 44, moved to amend that it be 
printed in the various languages represented ii} 
the shoe trade, and freely circulated. 

Amendment adopted. 

Motion as amended adopted. 

Secretary Baine: One of the delegates stated 
to me a day or two ago that somebody had in- 
quired of him where the donations made by the 
local unions in aid of the hatters that had been 
forwarded to headquarters, appeared in the re- 
port. Inasmuch as the Inquiry was not made in 
the convention, it may have been made to some 
extent among the delegates. I want to explain 
that the donations received from the locals in 
behalf of the hatters, which was to be deducted 
from the $5,000 loaned to them, was carried as 
cash, anticipating that the convention would 
cancel the $5,000 note, and the amount, which is 
some $900 odd, has been forwarded with the 
$5,000 donation and the $5,000 cancelled note to 
the United Hatters. An itemized statement, 
showing the receipts from each local union, will 
appear In the Augrust Journal. 

Delegate Cox, 74: The Committee on Trade 
Schools would like to have members who pos- 
sess information on the subject mail same to 
the committee, in care of the General Secretary - 
Treasurer, at headquarters. 

The officers elected at the convention were in- 
stalled by Delegate C. J. McMorrow. 

President Tobin: I have a very few words to 
say In closing this convention. I want to con- 
vey my personal thanks to every delegate In 
this convention, without exception, for the 
splendid conduct they have manifested both as 
delegates In the convention while in session, 
and, as far as the Chair knows, their conduct 
outside the convention. 

It is apparent to all of you that the practice, 
which is common in most conventions, of fili- 
bustering and raising points of order and ap- 
peals from the decisions of the Chair and all 
other things along that line, have not been in 
evidence in this convention. The delegatees 
have appeared to me to be earnest In their de- 
sire to do the best they possibly could for the 
organization. Of course, at times, the debate 
may have been somewhat heated, but that is 
due more to the weather than to any other 
consideration. The debate has been fair and 
the Chair has tried to be fair, but may have 
erred at times; may not have recognized dele- 
gates when they thought they were entitled to 
the floor, but those errors of judgment will be 
made by anybody occupying the position where 
they have to choose between half a dozen dele- 
gates at a time who almost simultaneously ask 
for the floor, some of them without asking, but 
simply rising in their places. 

I ask any delegate who harbors any resent- 
ment, if there be any such, that they give me 
credit for desiring to do the right thing. 

I want to make another pledge to this conven- 
tion, which is a practice I have adopted In pre- 
vious conventions, that I will do everything 
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within my power to administer the affairs of 
this organization impartially; that I will not 
allow personal feeling, grudge of any kind (if I 
should ever harbor any) to interfere with my 
administration of the ofllce. That I shall be at 
at all times guided by the knowledge that in 
order to make a successful organization and to 
be successful as an offlcial, I must interpret the 
constitution fairly and as it is intended by this 
convention, that I shall in the future, as in the 
past, uphold the constitution of our organiza- 
tion, the contracts of our orgranization and every, 
pledge made to our membership in our consti- 
tution regardless of what the cost may be to me 
personally at any and all times. 

I shall not curry popularity with the member- 
ship by juggling with the constitution. I shall 
endeavor to find out what the constitution is 
Intended to do and render decisions in accord- 
ance therewith. Those who may believe that 
they can, if there be any such either inside or 
outside of the organization, deter me in my offi- 
cial capacity from carrying out a fair and 
proper interpretation of the constitution and, 
above all, of the contracts, will waste their time 
if they attempt, by any possible scheme that 
they can devise, to raise such a turmoil as will 
prevent the faithful carrying out of any and all 
contracts. And why? Because I know that 
there can be no successful organization of shoe- 
workers, or any other craft in this or any other 
country, that does not faithfully observe its 
contract obligations, and if it is a crime for me 
to stand upon that platform, then I want to be 
convicted of that crime. 

Whatever difference of opinion we may have 
had in this convention will make no difference 
in the future. I go from this convention grate- 
ful to every one of you for your expressed loy- 
alty to the organization, and I promise you that 
with anything like reasonable support from our 
membership in line with our constitution, in 
line with the declarations of this convention and 
in line with our established practice of main- 
taining the integrity of contracts we shall as- 
semble two years hence with a larger conven- 
tion—notwithstanding its greater distance from 
the shoe centre — than we ever had in the his- 
tory of the shoe craft of this country. I shall 



bend every energy, and I bespeak for you that 
the Executive Officers of this organization will 
bend every energy to that end, ana we shall not 
raise a point of order that the usual working 
hours have arrived and that at five or six 
o'clock it is time for us to quit and rest on our 
oars until to-morrow morning at eight o'clock. 
There will be no hours for us at all. I2very hour 
on the clock is an hour which we may devote 
to the building up of this organization. I sub- 
scribe to the principle and practice of reducing 
the hours of labor in the shoe factories as fast 
as we possibly can and reducing the amount of 
effort which must be put forth for the purpose 
of earning our wages, but that is not going to 
apply to the officers of this organization. Their 
duty is to be on guard every hour of the day or 
night for the purpose of maintaining the princi- 
ples of this organization. 

Now, if you believe that this is a good plat- 
form to stand upon, and I t.ank you do, then I 
ask each and every one of you for your support 
and I ask you to go back to your homes and de- 
liver this message to the shoe workers of this 
continent and ask them to Join with us to the 
end that we may build far better than we antic- 
ipate now; that when we meet two years hence 
we will say, as we have said here, repeated over 
and over hundreds of times, that we have tue 
best organization that has ever existed in the 
shoe craft on this continent. 

With these few words, I ask you to return to 
your homes in the determination that you will 
do your full duty. Again I thank you sincerely 
for the splendid co-operation that you have 
manifested in this convention. 

Now, before we adjourn, I want to adopt the 
suggeston that we join hands in singing Auld 
Lang Syne, and for the purpose of carrying this 
into enthusiastic effect, I ask Delegate Han- 
cick to advance to the platform and lead in the 
singing, while we all join hands and circle 
around the hall singring with all \.ae vim at our 
command that splendid old tune, "Auld Lang 
Syne." 

Adjourned sine die. 

C. L. BAINE, 
General Secretary -Treasurer. 
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INSIST UPON HAVING THIS 

STAMP ON YOUR WORK. 



PATRONIZE UNION REPAIR 5H0P8 



<^ 



yS.lu_ 



UNION 



o^ 



REPAIRED, 



HOP 

lo. 



Be a nnioniit in all purchases. Do not confine jtrnt 
purchases to union label shoes alone, but see that a 
union shoe dresser polishes them with union label shoo 
polish. Keep your shoes on the union label list till 7011 
bum them in a union label stove. In order to do this 
you must, when needed repairs are necessary, haro 
them repaired in a union repair shop Make it your 
business to find out if there is a union repair shop ii 
your locality before having your repairing done els^ 
where. When the union label is worn from the first 
sole see that it is replaced with a new sole put on by 
union shoe repairers. 



II 



LOOK FOR IS LABEL.. 



ON THE 



Velvet Rubber 
Heel Boxes 

BLUE on half heel boxes. 
YELLOW on whole heel boxes 



These Velvet Heels WEAR 
THREE TIMES AS LONG A8 
LEATHER. 




"VELVET" 



WHOLE HEELS 



(TrAde Mark Res. 
U. S. Pat. Off.) 

Vo Sands required in attaohinir- 

Manufactured by 

Frank w. miiciier CO., Boston, loss. j.s.ji. 

Copyrig^hted 1903 by Prank W. Whitcher 



FRANK W, WHITCHER CO,, Boston & Chicago 

PatroBiie the Adrertiien who Patroniie Tour Magadne. 
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^"^' ALL UNION 

CUTTERS 

should use our blade, which Is made under strictly union conditions and warranted. $l.oo per dos 
Send 350 in stamps for three trial blades. Edge trimming knives, tackpullers, lasters 

tools and warranted raxors manufactured by 
C. D. FYHR H. M- CHRISTENSEN CO. C. A. BOHLIN 

Telephone Connection. 961 S. Momtkllo Strkkt, Brockton, Mass. 

Agents Wanted In every shoe factory outside of Massachusetts. Grood Commission. 




Purchase only 
Union- Made 

BEARING THE LABEL OF THE 



HllVCS 



Metal Polishers, Buffers, Platers, Brass Moulders, Brass 
Silver Workers' International Union of N. A. 



and 



THIS LABEL 

GUARANTEES 
A PERFECT 
INSTRUMENT 




On all Union - Made 
Pianos » Origans and 
Musical Instruments 

ASK FOR IT 



The I. P. Hyde Extension Blades 




ARE MADE BY UNION WORKMEN. ASK YOUR 
DEALER FOR A HYDE BLADE, THE QJJALITY WILL 
SPEAK FOR ITSELF. 

HTDEPIIlinmillfiilO.SOllTliBWIIEIiSS 
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Boot and Shoe Workers' Union 

HEADQUARTERS. 246 SUMMER ST., BOSTON, MASS. 



UNOIN STATVTR CONTRKCX 

Agreement entered into this day of 190 

by and between 

shoe manufacturer of 



hereinafter known as the Employer, and the Boot and Shoe Workers' Union, with headquarters at 246 Summer 
Street, Boston, Mass., hereinafter known as the Union, witnesseth: 

First. The Union agrees to furnish its Union Stamp to the Employer free of charge, to make no additional 
price for the use of the Stamp, to make no discrimination between the Employer and other firms, persons or cor- 
porations who may enter into an agreement with the Union for the use of the Union Stamp, and to make all reason- 
able efforts to advertise the Union Stamp, and to create a demand for the Union Stamped products of the Employer, 
in common with other employers using the Union Stamp. 

Second. In consideration of the foregoing valuable privileges, the Employer agrees to hire as shoe workers, 
only members of the Boot and Shoe Workers' Union, in good standing, and further agrees not to retain any shoe 
worker in his employment after receiving notice from the Union that such shoe worker is objectionable to tho 
Union, either on account of being in arrears for dues, or disobedience of Union Rules or Laws, or from any other 
cause. 

The Employer agrees that there shall be no discrimination against any member of the Union because of his 
or her activity in Union affairs. 

Third. The Employer agrees that he will not cause or allow the Union Stamp to be placed on any goods not 
made in the factory for which the use of the Union Stamp is granted and the Employeer agrees that it will be a 
violation of this contract to use the Union Stamp or Stamps in any other place than the particular factory for which 
the use of the Stamp is granted. 

Fourth. It is mutually agreed that the Union will not cause or sanction anj' strike, and that the Employer 
will not lock out his employees while this agreement is in force. 

All questions of wages or conditions of labor, which cannot be mutually agreed upon, shall be submitted to 



The decision of this Board of Arbitration shall be final and binding upon the Employer, the Union, and the 
employees. 

The Employer agrees that where a change of system or method is made, he will notify the Local Union affected, 
and endeavor to mutually agree upon a price to be paid. Failing to agree, the matter shall be arbitrated, and 
the decision rendered shall date from the time of change in system or method. 

In the event of the Employer or Local Union, or a duly authorized agent, giving written notice to the General 
President of their desire to refer to arbitration any matter in dispute, relative to wages, conditions of employment, 
interpretation of contract, or any other difference of opinion, he shall insist that the application for same shall be 
signed within seven days from his receipt of said notice. Failure of either party to comply with this clause shall 
constitute a direct violation of this contract. 

Fijth. The Union agrees to assist the Employer in procuring competent shoe workers to fill the places of 
any employees who refuse to abide by Section FOUR of this agreement, or who may withdraw or be expelled from 
the Boot and Shoe Workers' Union. 

Sixth. The employer agrees that the regularly appointed collectors, or business agents acting in the capacity 
of collectors, shall not be hindered or obstructed in collecting dues from members working in the factory. 

Seventh. The Employer agrees that the General President of the Union, or his deputy upon his written 
order, may visit the employees in the factory at any time. 

Eighth. The Employer agrees that the Union is the lawful owner of the Union Stamp, and the Employer 
agrees not to make or cause to be made any Union Stamp or Stamps, and it is further agreed that the Union will 
furnish free of cost, all Stamps necessary to be used under this agreement. 

Ninth. The Union agrees that no person except the General President, or his deputy upon his written order, 
shall have the right to demand or receive Union Stamp from the Employer. 

Tenth. Should the Employer violate this agreement, he agrees to surrender the Union Stamp or Stamps 
in his possession to the General President or his deputy, upon his written order, and that the said General President 
or his deputy, may take said Stamp or Stamps, wherever they may be. v.'ithout being liable for damages, or otherwise. 

Eleventh. In case the said Employer shall for any cause fail to deliver the said Stamp or Stamps to the General 
President, or his deputy, as provided in this agreement, th^ Employer shall be liable to the General President 
in the sum of two hundred (200) dollars, as liquidated damages, to be recovered by the General President in an 
action of contract, brought in the name of the General President, for the benefit of the Onion, against the Employer. 

Twelfth. This agreement shall remain in force until 

Should either party desire to alter, amend or annul this agreement, it shall give a written notice thereof to the 
other party three months before expiration of the agreement; and if the parties fail to give such notice, the agree- 
ment shall continue in force for another year, and so on from year to year until such notice is given. 

Thirteenth. In case the Employer shall cease to do business, or shall transfer its business, or any part thereof, 
to any persons or person, or corporation, this agreement shall be ended, and the Stamp or Stamps shall be returned 
to the General President forthwith, without demand from the Union, when a new agreement, of similar tenor to 
this, may be entered into between the Employer and the General Executive Board of the Boot and Shoe Workers' 
Union. 

Signed, 



By 

For the Employer. 

By 

[SE.\L] For the Union. 
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AT THE SAME PRICE, SHOES BEARING 

THIS STAMP 

Are the equal of others in quality 
of Material and are SUPERIOR 
IN WORKMANSHIP 



WORKERS UNION 




UNION #iSXAHP 



f^toi7 No. 




BUY THEM TO MAKE YOUR CONSCIENCE FEEL RI6HT. 
BUY THEM TO «ET THE BEST SHOE FOR YOUR MONEY. 



4058 025 
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SHOE WORKERS' JOURNAL 



SHOE MACHINERY 



TRADE 



{£/*C 



MARK 



For Every Department from Lasting to Finishing 



GOODYEAR 

WELT and TURN 

SYSTEMS 




Consolidated 

HAND METHOD 

Lasting Machines 




MODEL C 

IDEAL CLICKING 

MACHINES 


1 










RAPID STAN 

SCREW 

MACHINi 


DARD 
^S 




HOR 
M 


DAVEY 

N PEGGING 

ACHINES 



Heel Protector, Driving, Heel Comfiressifig, Leading and 
Attaching Machines, Heel Trimming, Breasting, Scouring, 
and Rnishing Machines, Loose Nailing and Slugging Machines, 
Cementing, Buffing and Skiving Machines, Gem Insole 
Machines, Eyeletting Machines, Eyelets, Shanks, Brushes, Etc. 



United Shoe Machinery Company 

205 LINCOLN STREET - - BOSTON 
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TRADE 



(£AC 



HARK 



We Can Supply I 

ANYTHING 



From a Tack to a 



I 



Full Factory Equipment S 



If there is anything you want, write us 



Uoiled Sboe MacliiDerr Co. 



I. 



205 Lincoln Street, Boston 

S. W. Winslow, Pres. Geo. W. Brown, Treas. 



J 
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